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AUGUST 24, 2023

OPERATION PERIOD
Day: 0600 - 2000
Night: 1830-0600

COMMUNICATIONS 24-HOUR
EMERGENCY NUMBER

(208) 891-7948

FIRE NAME CHARGE CODES
DNR / FMAG: 221-KPA

USFS: PN QKR1 (1522)
WES MOBE: WF5-416

GRAY

INCIDENT ACTION PLAN

WA-NES-1974

THURSDAY

Ground Air
Daily | Approval Daily | Approval
DNR % DNR %

Maps, IAP,

Finance / Eval.




1. Incident Name 2. Date Prepared 3. Time

INCIDENT OBJECTIVES GRAY 08/23/2023 | 1900

4. Operational Period

Day Operations: 0600-2000

Management Objectives:

Ensure Firefighter and Public Safety

Protection of Property and Wildland Urban Interface
Protection of Utilities and Critical Infrastructure
Protection of Natural Resource Values

Coordinate and communicate with the community, local cooperators, stake holders, and media regarding fire
activities and status updates.

Control Objectives:

Minimize fire growth to the greatest extent possible, providing for firefighter and public safety.
Restore public travel routes and infrastructure.
Continue structure protection efforts within and adjacent to the fireline.

Keep costs commensurate with values at risk by working with the local units and coordinating with the Agency
Administrators and Incident Business Advisor.

6. Weather Forecast for Period

7. General Safety Message

8. Attachments (mark if attached)

X

X

X

X

X

Organization List - ICS 203 X Medical 206 WF - 8 Line Finance Message
Div. Assignment Lists - ICS 204 X Safety Message X Dutch Creek Protocol
Communications Plan - ICS 205 LCES —ICS 215A X Phone List

Medical Plan - ICS 206 X Weather Forecast X Incident Map(s)

Air Operation Summary - ICS 220 X Fire Behavior X Unit Log

Prepared by Planning Sect nﬁ O Approved by lrkcident Commander




ORGANIZATION ASSIGNMENT LIST

9. Operations Sectlon

. Incident Name

GRAY

OPS Section - Lead

Jon Larson / Seth Merritt (T)

2. Date Prepared
August 23, 2023

3. Time Prepared

1800

OPS Section - Field

Chris Orr / Scott Coulson (T)

Planning Division

Jesse Kiene (T)

4, Operational Period

August 24, 2023 0600 - 2000

S. Incident Commander and Staff

Division A Nathan Crawford
Division T Linda Gibson / Frank Heilman (T)
Division Z Jeff Neil

Position

Name

Division Night A

Rob Gubser / Jesse Morris {T)

Incident Commander

Nate LeFevre

Division Night T

Josh Fitzpatrick

Deputy

Eric Knerr

Division Night Z

Nate Barrons

Safety Officer

Eric Brown / Matt Broyles

Structure Response Group

Joe Kupferling

Information Officer

Cheyne Rossbach / Patrick Lair

Liaison

Shawn Christianson / Greg Brody /Mark
Suba (T)

b. Alr Operations Branch

AOB Director

Ted Hass

Health Liaison

Rhonda Marchand (T)

Air Attack Supervisor

Richard Lilienthal

Air Support Group Supervisor

Kevin Johnson

UAS Supervisor

Mark Hocken

Heli base Manager

Lance Jorg

10. Law Enforcement

Command Post AM/PM

509-438-0595

HR Specialist Vicki Cunningham
6. Agency Representatives
Agency Name
DNR Pat Ryan (AA) / Eric Keller (AR)
Spokane FD 3 Cody Rohrbach
WSFM Esther Hernandez

11. Finance Sectlon

7. Planning Section

Finance Section Chief

Andrea Andresen / Lori Bailey (T)

Plans Section Chief

Michael Charter

Deputy

Debbie Plummer (T)

Resource Unit

Cari Richardson (T) / Gary Duranceau (T)

Status Check-in

Katelyn Roeder/ Stephanie Duwe (T) /
Andrea Holmquist (T)

Deputy Nina Hardin

Time Unit Beverly Hollars / Heather Wall
Procurement Audrey Mainwaring
Comp/Claims Patty Westgate (Virtual)

Cost Unit Dede Domingos

Situation Unit

Michael Crawford / Ray Moeckel (T)

Documentation

Chris Oelschlager

GIS Specialists

Aleksandar Dozic / Zach Cravens / Jodi
Thomas (Virtual)

Incident Meteorologist

Steve Bodnar

Fire Behavior Analyst

Brett Smith

Prepared by Cari Richardson

8. Logistics Section

Logistics Section Chief

Franklin Vaughan

Deputy

Ben Goodin (T)

Facilities

Janet Robbins / Dave LaFevre / Kelsey
Lipp (T)

Base Camp Manager

Bill Bryant / Marlin Pose (T)

Supply Unit

Michael Hanson (T)

IT Specialist

Michael Gascon / Chad Funnemark

Receiving Distribution

Spencer Johnson / Taylor Rembowski

Ordering Manager

Philip Darby (T) / Kerry Johnston (T)

Ground Support Unit

Casey Glade

Communication Unit

Seth Baumgarten

Communication Tech.

Kevin Judd / Andrew Sawyer

Food Unit

Kristy Naughton

Security Manager

Michael Fakier / Ron Tayler (T)

Medical Unit

Bill Howell / Kevin Smith (T)

ICS 203

NFES 1327
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Fire Weather Forecast

FORECAST NO: 4 NAME OF FIRE: Gray

FORECAST FOR: Thursday & Thursday Night UNIT: WA-DNR

SHIFT DATE: 08/24/2023 SIGNED: Steve Bodnar - Incident Meteorologist
DATE AND TIME ISSUED: 08/23/2023 at 2000 405-203-9850 (cell) / stephen.bodnar@noaa.gov

WEATHER DISCUSSION: A ridge of high pressure will begin to build over the area today promoting a warming
and drying trend. Temperatures will rebound back into the 80s with humidity levels trending 5 to 8% drier than
Wednesday. Winds will be light through the day starting off from the southeast and slowly turing to the northeast.

THURSDAY:
WEATHER: Mostly sunny.
MAXIMUM TEMPERATURE: 80-83°
MINIMUM RELATIVE HUMIDITY: 23-26%.
20-FOOT WINDS:
® Southeast 1 to 4 mph...becoming northeast in the late afternoon 4 to 9 mph.
CHANCE OF WETTING RAIN = 0.10”): 0%
LIGHTNING ACTIVITY LEVEL: 1
HAINES INDEX: 4 (1 - stability, 3 — dryness component)
MIXING HEIGHTS/INVERSIONS: Moderate to strong surface inversion in the morning from 500-1700 ft AGL.
Inversions mixing out 1200-1300 to heights reaching heights near 5000 ft by 1500 hrs.
AVIATION: Little no impact to aviation through Thursday night with light winds and mostly clear skies. Some haze
possible from area wildfires. Potential for thicker smoke to sag into Washington from BC fires on Friday.

" THURSDAY NIGHT:
WEATHER: Mostly clear.
MINIMUM TEMPERATURE: 49-53°
MAXIMUM RELATIVE HUMIDITY: 65-70%.
20-FOOT WINDS:
e Northeast 2 to 6 mph increasing 6 to 10 mph near sunrise.
CHANCE OF WETTING RAIN = 0.10”): 0%
LIGHTNING ACTIVITY LEVEL: 1
MIXING HEIGHTS/INVERSIONS: Moderate to strong surface inversions around 500 ft AGL.

EXTENDED OUTLOOK: A ridge of high pressure will remain over the region through the weekend. This will
promote warming temperatures with afternoon highs climbing back into the 90s by the weekend and into early next
week. This pattern will allow thicker smoke to drift southward from British Columbia and could reach the fire area
Friday into Saturday. Smoke forecasts are very challenging and carry low confidence. A weak wave lifting into the
region Friday will bring increasing clouds and a 10-20% chance for showers and thunderstorms in the afternoon.
Roughly 70% of the medium range models advertise a ridge break down Tuesday-Wednesday delivering gusty winds
and next threat for showers and thunderstorms.



FIRE BEHAVIOR FORECAST

FORECAST NUMBER: 4 TYPE OF FIRE: Wildland

FIRE NAME: Gray OPERATIONAL PERIOD: August 24, 2023 — Thursday
DATE ISSUED: August 23, 2023 TIME ISSUED: 2000

UNITS: Washington DNR SIGNED: /s/ Bratt Swmits - FBANV

WEATHER SUMMARY: See Fire Weather Forecast in IAP
***Continued gradual warming and drying***

FUELS:

GENERAL: Primary fuel types are timber with grass understory and scattered riparian areas with aspen stands.
Agriculture fields include standing wheat, wheat stubble, and irrigated grass/hay. Timber litter is fluffy. Grasses are mostly
to fully cured. Fine fuels have reacted to recent precipitation and FDFM is lowering but remains above critical levels. Heavy
fuels remain seasonably dry with 1000-hr fuels estimated at 10% fuel moisture.

Local fire danger index ERC is near the 70t percentile and is trending level. e

TOPOGRAPHY:

GENERAL: The area in and around the fire is generally flat with ~300 feet elevation changes across the landscape. Small
rocky ridges, low-lying riparian areas, and small lakes are scattered throughout the fire.

General/Potential Fire Behavior:

TODAY: Spread potential will remain low through mid-day. Conditions that support surface spread are likely to occur
between 1500 and 2000 hours. Moderated flame lengths and rates of spread are likely with low resistance to
suppression efforts. Heavy fuels will continue to consume with light to moderate smoke production.

Much of the current fire footprint has been on the landscape for 7 days and current external perimeter is approximately
50 miles. (Perimeter does not include 1-90 corridor or many interior green islands).

Max Spotting Distance Fuel Type/Model Maximum Rate of Spread Maximum Flame Length
700 feet or less .
. : Head 15-20 feet/min Head 3-5 ft
i 1 Timber with Grass (FM 2
Probability of Ignition ( ) Flank 3-5 ft/min Flank 1-2 ft
40-60%
Timber with light understory (TU2) Head 5-10feet/fnin Head 2-4 ft
Flank 1-2 ft/min Flank 1-2 ft
Moderated surface spread Timber Litter (TL8) Head 3-5 feet/| i Head 2-4 ft
rates possible Flank 1-2 ft/min Flank 1-2 ft
SPECIFIC:

ALL DIVISIONS: Numerous pockets of interior heat, continued creeping, and smoldering are likely. Fire impacted trees
may fall and cause flare ups and/or damage infrastructure. Dense vegetation around riparian areas, matted grasses, and
ground fuels (sub-terrain) may conduct heat while making detection difficult. Watch your footing as ash pits may still
be present throughout the fire area.

NIGHT SHIFT: Late-day fire activity will likely continue until 2000 then minimal activity overnight. Relative humidity will
rise above 30% soon after sunset, reducing spread potential. Heavy fuels will continue to smolder through the evening.

AIR OPERATIONS:
Expect minimal fire behavior/smoke impacts to aviation use throughout the day.
(See aviation section of fire weather forecast.)

SAFETY:
A fire characteristics chart is a graph that presents primary related fire behavior characteristics—rate of spread, flame length,
fireline intensity, and heat per unit area. It helps communicate and interpret modeled or observed fire behavior.

A= I
Common fire characteristic icons: i , i




2. Division / Group

1. Branch
DIVISION ASSIGNMENT LIST A Page 1 of 2
3. Incident Name 4. Operational Period
Gray Date: August 24, 2023 Time: 0600-2000
5. Operations Personnel
Operations Lead Jon Larson / Seth Merritt (T) Division / Group Supervisor Nathan Crawford
Operations Field Chris Orr / Scott Coulson (T) Safety Officer Eric Brown/Matt Broyles
Planning Division Jesse Kiene (T) Air Attack Supervisor Ted Hass
6. Resources Assigned this Period
Strike Team / Task Force / Resource Designator Leader ':::::::sr NTe::::d Notes ;e;;tc\;l:lrek
Day
1. 0-7 TFLD Todd Olson 1 09/01
2. 0-133 TFLD (T) Myles Huling 1 09/01
3.
4. C-3 CR2I Chelan Bryan Lyle 18 09/01
5. C-6 CR2| NW-COA #1 Urisha Marconi 20 09/03
6. C-12 CRW2 Grizzly Firefighters Fernando Hernandez 20 09/04
7.
8. 0-123 FELB Jade Drause 1 09/05
9. 0-91 FMOD David Rains Mike Lind 2 09/02
10.
11.  |E-15 ENG4 Chewack Wildfire Inc Paul Binkoski 3 09/01
12. |E-11 ENG6 Late Summer Bradley Baker 3 09/01
13.  |E-101 ENG6 DEF E-637 Kreg Jackson 6 09/04
14. |E-112 ENG6 Alder Creek Fire, INC Nick Vanderhoof 3 09/03
15. |E-113 ENG6 Alder Creek Fire, INC Boyd Carr 3 09/03
16. E-114 ENG6 Alder Creek Fire, INC Autumn Leeman 3 09/03
17. | E-115 ENG6 Alder Creek Fire, INC Steve Ward 3 09/03
18.
19. |0-2109 STEN Mark Harper il SPS Strike Team 09/01
20. |E-2110 ENG6 BR133 Adam Merritt 3 SPS Strike Team 09/01
21.  |E-2111 ENG6 BR144 Jeff Salatino 3 SPS Strike Team 09/01
22. |E-2112 ENG6 BR161 Luke Lindgren 3 SPS Strike Team 09/01
23.  |E-2113 ENG6 BR101 Russ Ordonia 3 SPS Strike Team 09/01
24.  [E-2115 WTS2 TN183 Rudy Case 2 SPS Strike Team 09/01
7. Control Operations
Mop up and secure perimeter in the area around Eastern State Hospital, Lakeland Village and the Medical Lake Community.
8. Special Instructions
Avoid downed powerlines, smoke exposure from infrastructure, and other Wildland Urban Interface hazards.
E-117 AMR AMBO 1, EMPF Robinson / EMTF Salapka — shared between Division A /Z
Law enfarcement roving patrols in all divisions.
9. Division / Group Communication Summary
Function Frequency System Channel Function Frequency System Channel
i‘::g::g See Comm Plan Command See Comm. Plan
TAC Air To Ground See Comm. Plan
Prepared by (Resource Unit Leader): Approved by (Planning Section Chief) Date Time
Gary Duranceau Michael Charter 08/23/2023 1900
ICS 204 NFES 1328




DIVISION ASSIGNMENT LIST

1. Branch

2. Division / Group

A Page 2 of 2

3. incident Name

Gray

4. Operational Period

Date: August 24, 2023

Time: 0600-2000

5. Operations Personnel

Operations Lead

Jon Larson / Seth Merritt (T)

Division / Group Supervisor

Nathan Crawford

Operations Field

Chris Orr / Scott Coulson (T)

Safety Officer

Eric Brown/Matt Broyles

Planning Division Jesse Kiene (T) Air Attack Supervisor Ted Hass
6. Resources Assigned this Period
Strike Team / Task Force / Resource Designator Leader I::rr:::sf NTer::;Se'd Notes "T;r;tx:ri
Day

25. [0-2327 STEN Erik Hotchkiss 1 Mason County Strike Team| 09/01
26. |0-2140 STEN(T) Dustin Flock 1 Mason County Strike Team| 09/01
27. |E-2137 ENG5 BR18-2 Ron Satterfield 3 Mason County Strike Team | 09/01
28. |E-2134 ENG6 BR56 Michael Healy 2 Mason County Strike Team| 09/01
29. |E-2135 ENG6 BR61 Keaton Christian 2 Mason County Strike Team | 09/01
30. [E-2136 ENG6 BR 16-1 Jonathon Vogel 2 Mason County Strike Team| 09/01
31. |[E-2139 WTS2 782 Kyle Severance 2 Mason County Strike Team | 09/01
32.
33. |E-42 WTS2 Aegis Logistics/Peone Logging Tony Harris 1 09/04
34. |E-123 WTS2 SKWANT Tender Company Yancy Epperson 1 09/03
35.
36. |0-35 HEQB Asa Ray 1 09/04
37. |0-49 HEQB (T) Dan Elliott 1 09/04
38.
39. |E-49 DZR3 Todd Anderson Excavating Joe Coppersmith 2 09/02
40.
41. [0-2326 SOFR Brenda Rodgers 1 09/02
42,
43,
44,

7. Control Operations

Mop up and secure perimeter in the area around Eastern State Hospital, Lakeland Village, and the Medical Lake Community.

8. Special Instructions

Avoid downed powerlines, smoke exposure from infrastructure, and other Wildland Urban Interface hazards.
E-117 AMR AMBO 1, EMPF Robinson / EMTF Salapka — shared between Division A /Z
Law enforcement roving patrols in all divisions.

9. Division / Group Communication Summary

Function Frequency System Channel Function Frequency System Channel
Command See Comm Plan Command See Comm. Plan
Repeater
TAC Air To Ground See Comm. Plan
Prepared by (Resource Unit Leader): Approved by (Planning Section Chief) Date Time
Gary Duranceau Michael Charter 08/23/2023 1900
ICS 204 NFES 1328




DIVISION ASSIGNMENT LIST

1. Branch 2. Division / Group

Page 1 of 2

3. Incident Name

Gray

4. Operational Period

Date: August 24, 2023

Time: 0600-2000

5. Operations Personnel

Operations Lead

Jon Larson / Seth Merritt (T)

Division / Group Supervisor

Linda Gibson / Frank Heilman (T)

Operations Field

Chris Orr / Scott Coulson (T)

Safety Officer

Eric Brown/Matt Broyles

Planning Division Jesse Kiene (T)

Air Attack Supervisor Ted Hass

6. Resources Assigned this Period

Strike Team / Task Force / Resource Designator Leader ';:::::: Jer:::'d Notes ;esr:tx(i)vri
Day
1 O-4TFLD Tom Shedd 1 09/02
2, 0-89 TFLD Russ Shumate 1 09/05
3.
4, C-1 CR2I Klickitat 441 Brandon Humpherys 19 08/30
S. C-9 CRW?2 Tri-Cities Forestry, LLC Alfredo Torres 20 09/02
6. C-11 CRW?2 Alpine Services Jose Silva 20 09/02
7. C-14 CRW?2 Grizzly Firefighters Inc Jose Delfin Jr 19 09/03
8. C-16 CRW?2 Birrueta Reforestation Inc Christian Paz 20 09/04
9. CR2! CR 6201 BLM Shawn Rambo 10 LOAN
10.
11. | 0-42 FMOD Bailey Logging Cole Harris 2 09/02
12.
13. [ENG3 4618 Josh Peterson 2 LOAN
14. |E-9 ENG4 Methow River Wild Fire Rich Harvey 3 09/01
15.  |E-10 ENGS5 Rainier Wildfire E-511 Everton Bedward 3 09/01
16. |E-12 ENG5 Rainier Wildfire E-06 Spencer Shaw 3 09/01
17.  |E-13 ENGS5 Rainier Wildfire E-508 Mike Sutton 3 09/01
18. |E-62 ENGS Liberty Wildfire Inc Kevin Klinkert 3 09/04
19. |E-63 ENG5 Osprey Wildfire LLC Sierra Dahlen 3 09/04
20. |E-65 ENG5 Osprey Wildfire LLC Nathan Smallbec 3 09/02
21.  |E-68 ENGS5 Glacier Peak Wildfire In¢ Erin Finnegan 3 09/03
22. |E-64 ENG6 Burkhart Aaron Burkhart 3 09/02
23.  |E-111 ENG6 Backcountry Ambrose Bessette 3 09/04
7. Control Operations
Mop up and secure along the communities around Salnave Rd, Granite Lake Rd, and Baker Rd to [-90.
8. Special Instructions
Avoid downed powerlines, smoke exposure from infrastructure and other Wildland Urban Interface hazards.
E-89 AMB?2 Best Practice Medicine LLC, AMBO2, EMPF Wasden / EMTF Mullen.
Law enforcement roving patrols in all divisions.
9. Division / Group Communication Summary
Function Frequency System Channel Function Frequency System Channel
CRZS;T:;‘:’ See Comm Plan Command See Comm. Plan
TAC Air To Ground See Comm:. Plan
Prepared by {Resource Unit Leader): Approved by (Planning Section Chief) Date Time
Gary Duranceau Michael Charter 08/23/2023 1900
NFES 1328

ICS 204




2. Division / Group

1. Branch
DIVISION ASSIGNMENT LIST T Page 2 of 2
3. Incident Name 4. Operational Period
Gray Date: August 24, 2023 Time: 0600-2000
5. Operations Personnel
Operations Lead Jon Larson / Seth Merritt (T) Division / Group Supervisor Linda Gibson / Frank Heilman (T)
Operations Field Chris Orr / Scott Coulson (T) Safety Officer Eric Brown/Matt Broyles
Planning Division Jesse Kiene (T) Air Attack Supervisor Ted Hass
6. Resources Assigned this Period
Strike Team / Task Force / Resource Designator Leader '::::::: J;:;:'d Notes :;T\E;\z;lri
Day
24.  |E-2356 WTS2 SCFD10 Jerry McCoury 1 09/01
25.  |E-40 WTS2 L&W Unlimited LLC Jim Sleck 1 09/01
26. |E-44 WTS2 Dow Excavation Jerry Milholland 2 08/30
27.
28. |0-32 HEQB Philip Shafto 1 09/02
29. |0-38 HEQB David Sund 1 09/03
30. |0-44 HEQB(T) Martin Cozart 1 09/03
31
32. |E-48 DZR4 Cummings Trucking Kyle Cummings 2 09/01
33,
34.  |0-96 SOFR George Libercajt 09/04
35.  |E-117 AMB2 AMR AMBO1 Robinson/Salapka 2 09/04
36.
37.
38.
39.
40.
41,
42.
43
44.
45.
7. Control Operations
Mop-up and secure along the communities around Salnave Rd, Granite Lake Rd, and Baker Rd to 1-90.
8. Special Instructions
Avoid downed powerlines, smoke exposure fram infrastructure and other Wildland Urban Interface hazards.
E-89 AMB2 Best Practice Medicine LLC, AMBO2, EMPF Wasden / EMTF Mullen.
LaW enforcement roving patrols in all divisions.
9. Division / Group Communication Summary
Function Frequency System Channel Function Frequency System Channel
%::2;:? See Comm Plan Command See Comm. Plan
TAC Air To Ground See Comm. Plan
Prepared by {Resource Unit Leader): Approved by (Planning Section Chief) Date Time
Gary Duranceau Michael Charter 08/23/2023 1900
ICS 204 NFES 1328




1. Branch 2. Division / Group
DIVISION ASSIGNMENT LIST y] Page 1 of 2
3. Incident Name 4. Operational Period
Gray Date: August 24, 2023 Time: 0600-2000
5. Operations Personnel
Operations Lead Jon Larson / Seth Merritt (T) Division / Group Supervisor Jeff Neil
Operations Field Chris Orr / Scott Coulson (T) Safety Officer Eric Brown/Matt Broyles
Planning Division Jesse Kiene (T) Air Attack Supervisor Ted Hass
6. Resources Assigned this Period
Strike Team / Task Force / Resource Designator Leader ’::::::sr J;:::d Notes E:sr:tx:,i
Day
1. 0-100 TFLD Shaun Turner 1 09/01
2. 0-39 TFLD (T) Austin Hatten 1 09/01
3.
4. C-15 CRW2 Birrueta Reforestation Inc Jose Ibarra 20 09/04
5. E-14 ENG4 Chewack Wildfire Inc ID69 Tim Reinbolt 3 09/01
6. E-60 ENG5 Methow River Wildfire Rondeau Cameron 3 09/02
7. E-61 ENGS5 Liberty Wildfire, INC E Kenney 3 09/02
8. E-73 ENG6 WA-OWF-E-691 James Stillwaugh 3 09/02
9. E-76 ENG6 Late Summer Wildfire LLC Jacob McCroskey 4 09/02
10. |E-41 WTS2 Todd Anderson Excavation Inc Josh Apthorp 1 09/01
11.
12. [0-90 TFLD Dan Lowell 1 09/04
13.
14. |C-2 CR2I Steelhead Enterprises LLC J Kuhnhausen 20 09/01
15. |E-78 ENGS6 Liberty Wildfire, INC Clif Middleton 3 09/02
16. |E-100 ENG6 Arrowhead Forestry, LLC Anthony Jenner 3 09/02
17.  |E-108 ENG6 LL Meadows Wildfire, INC Neil Reynaud 3 09/03
18. |E-45 WTS2 Canyon Creek Enterprises Roy King 1 09/04
19.
20.
21
22,
7. Control Operations
Mop up and secure perimeter around structures and around Clear Lake and Blue Heron Road. Identify and mitigate hazard
trees as appropriate.
8. Special Instructions
Avoid downed powerlines, smoke exposure from infrastructure and other Wildland Urban Interface hazards.
E-117 AMR AMBO 1, EMPF Robinson / EMTF Salapka — shared between Division A / Z.
Law enforcement roving patrols in all divisions.
9. Division / Group Communication Summary
Function Frequency System Channel Function Frequency System Channel
ii?gig:’ See Comm Plan Command See Comm, Plan
TAC Air To Ground See Comm. Plan
Prepared by (Resource Unit Leader); Approved by (Planning Section Chief) Date Time
Gary Duranceau Michael Charter 08/23/2023 1900
ICS 204 NFES 1328
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2. Division / Group

1. Branch
DIVISION ASSIGNMENT LIST 7 Page 2 of 2
3. Incident Name 4. Operational Period
Gray Date: August 24, 2023 Time: 0600-2000
5. Operations Personnel
Operations Lead Jon Larson / Seth Merritt (T) Division / Group Supervisor Jeff Neil
Operations Field Chris Orr / Scott Coulson (T) Safety Officer Eric Brown/Matt Broyles
Planning Division Jesse Kiene (T) Air Attack Supervisor Ted Hass
6. Resources Assigned this Period
Strike Team / Task Force / Resource Designator Leader '::::::: NT(::Eseld Notes LT;T;;:,V,T(
Day
23.  |0-2125 STEN Alex Hickey 1 NW?2 Strike Team 09/01
24. |0-2132 STEN (T) Jasen Allen 1 NW?2 Strike Team 09/01
25.  |E-2129 ENG3 BR55 Peter Drott 3 NW2 Strike Team 09/01
26. |E-2126 ENG3 BR68B Samantha Devoir 3 NW?2 Strike Team 09/01
27, |E-2127 ENG6 BR49 Curtis Welch 2 NW?2 Strike Team 09/01
28. |E-2128 ENG6 BR324 Brandt Walde 2 NW?2 Strike Team 09/01
29.  [E-2131 WTS2T312 Jeo Nannecq 1 NW?2 Strike Team 09/01
30.
31. |E-94 ENG6 Work Horse, INC Tye Straight 3 09/02
32.  |E-105 ENG5 Wild Fire Services, INC Tim Logozzo Jr 3 09/03
33.
34. | C-10 CRW2 Wy’East Wildlands LLC Andrew Applegate 20 09/04
35.
36. |0-43 FMOD Bailey Logging Austin Ross 2 09/01
37. | 0-92 FMOD David Raines Kendall Cain 2 09/02
38.
39. |0-13.82 SOFR Leo Engleson 1 09/01
40.
41
42
43.
7. Control Operations
Mop up and secure perimeter around structures and around Clear Lake and Blue Heron Road. Identify and mitigate hazard
trees as appropriate.
8. Special Instructions
Avoid downed powerlines, smoke exposure from infrastructure and other Wildland Urban Interface hazards.
E-117 AMR AMBO 1, EMPF Robinson / EMTF Salapka — shared between Division A/ Z.
Law enforcement roving patrols in all divisions.
9. Division / Group Communication Summary
Function Frequency System Channel Function Frequency System Channel
(;erg:t’z:‘ See Comm Plan Command See Comm. Plan
TAC Air To Ground See Comm. Plan
Prepared by (Resource Unit Leader): Approved by (Planning Section Chief) Date Time
Gary Duranceau Michael Charter 08/23/2023 1900
ICS 204 NFES 1328
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1. Branch 2. Division / Group

DIVISION ASSIGNMENT LIST STRUCTURE RESPONSE GROUP  Page 1

3. Incident Name 4. Operational Period

Gray Date: August 24, 2023 Time: 0600 - 2000

5. Operations Personnel

Operations Lead Jon Larson / Seth Merritt (T) Division / Group Supervisor Joe Kupferling

Operations Field Chris Orr / Scott Coulson (T) Safety Officer Eric Brown/Matt Broyles

Planning Division Jesse Kiene (T) Air Attack Supervisor Ted Hass

6. Resources Assigned this Period

Strike Team / Task Force / Resource Designator Leader ':::::sr l\lT;::;:d Notes ;esr;t\i}:ri
Day

1. E-2150 ENG1 Shoreline Fire £163 Jacob Yake 4 09/03
2. E-2151 ENG1 Bremerton Fire Dept. E2 Carlo Celeste 4 09/03
3, E-2152 ENG1 Buckley Fire Dept. E35 leff Brook 3 09/03
4, E-2153 WTS2 Bainbridge Island T21 Josh Foley 2 09/03
5. E-2154 WTS2 Central Pierce T67 Denny Anderson 2 09/03
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.

7. Control Operations

Monitor fire behavior, respond to all 911 structural related responses as requested through incident communications.

8. Special Instructions

Avoid downed powerlines, smoke exposure from infrastructure, and other Wildland Urban Interface hazards.
Law enforcement roving patrols in all divisions.

9. Division / Group Communication Summary

Function Frequency System Channel Function Frequency System Channel
ommand See Comm Plan Command See Comm. Plan
Repeater
TAC Air To Ground See Comm. Plan
Prepared by (Resource Unit Leader): Approved by (Planning Section Chief) Date Time
Cari Richardson Michael Charter 08/23/2023 1900
ICS 204 NFES 1328
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1. Branch 2. Division / Group
DIVISION ASSIGNMENT LIST NIGHT A Page 1
3. Incident Name 4. Operational Period
Gray Date: August 24, 2023 Time: 1830 - 0600
5. Operations Personnel
Operations Lead Jon Larson / Seth Merritt (T) Division / Group Supervisor Rob Gubser / Jesse Morris (T)
Operations Field Chris Orr / Scott Coulson (T) Safety Officer Eric Brown/Matt Broyles
Planning Division Jesse Kiene (T) Air Attack Supervisor Ted Hass
6. Resources Assigned this Period
Strike Team / Task Force / Resource Designator Leader I;::::Sr l\;rer:;:d Notes EST\?J;;T(
Day
1 O-5TFLD John Preston 1 09/03
2. E-2353 ENG3 Attack 30 Alex Turner 3 09/01
3, E-71 ENGS WA-SES 4505 Matthew Anderson 5 08/30
4. E-72 ENG5 SES 4104 Jason Walker 5 08/30
5. E-77 ENG6 LL Meadows Wildfire INC Wes James 3 09/02
6.
7 0-15 TFLD Trenton Crossland 1 09/03
8. E-6 ENG5 DNR-PCS 2204 Nathan Jurgensen 4 09/03
9 E-7 ENG5 DNR-PCS-2403 Madison Huber 4 09/03
10. |E-8 ENG5 DNR-SPS-8207 Adin Simmons 4 09/01
11.  |E-66 ENG5 Wild Fire Services, INC Melvin Thompson 3 09/02
12, E-70 ENG5 DNR-SES-4303 Gavin Brumley 4 09/02
13.
14. |0-130 SOFR Dan Garner 1 08/30
15.
16.
17.
18.
19.
20.
21.
22,
7. Control Operations
Monitor fire behavior. Secure, hold, and mop up containment line and around structures where safe to access.
8. Special Instructions
Avoid downed powerlines, smoke exposure from infrastructure, and other Wildland Urban Interface hazards.
E-117 AMB2 AMR AMBO1 located at DP80
Law enforcement roving patrols in all divisions.
9. Division / Group Communication Summary
Function Frequency System Channel Function Frequency System Channel
C'g:g::f See Comm Plan Command See Comm. Plan
TAC Air To Ground See Comm. Plan
Prepared by (Resource Unit Leader): Approved by (Planning Section Chief) Date Time
Cari Richardson Michael Charter 08/23/2023 1900
ICS 204 NFES 1328
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1. Branch 2. Division / Group
DIVISION ASSIGNMENT LIST NIGHT T Page 1
3. Incident Name 4. Operational Period
Gray Date: August 24, 2023 Time: 1830 - 0600
5. Operations Personnel
Operations Lead Jon Larson / Seth Merritt (T) Division / Group Supervisor Josh Fitzpatrick
Operations Field Chris Orr / Scott Coulson (T) Safety Officer Eric Brown/Matt Broyles
Planning Division lesse Kiene (T) Air Attack Supervisor Ted Hass
6. Resources Assigned this Period
Strike Team / Task Force / Resource Designator Leader I::rr:::sr NTer:g: 4 Notes LT:STC\;:;’:(
Day
1. O-78 TFLD Donald Smith 1 09/01
2.
3. 0-2332 STEN Travis Hots 1 SPS 6 Strike Team
4, E-2142 ENG6 Valley Regional Jordan Gustafson 3 SPS 6 Strike Team 09/01
5. E-2143 ENGS5 South Kitsap Fire & Rescue Aaron Kapporbers 2 SPS 6 Strike Team 09/01
6. E-2144 ENG6 Pierce County 13 Dylan Tapia 2 SPS 6 Strike Team 09/01
7. E-2145 ENGS East Pierce Fire and Rescue Adam Lathrop 2 SPS 6 Strike Team 09/01
8. E-2147 WTS2 Puget Sound RFA Justin Averre 2 SPS 6 Strike Team 09/01
9.
10. |E-69 ENG6 Steven Wilson Josh Adkins 3 09/02
11.  |E-74 ENG6 Steven Wilson Clinton Adkins 2 09/02
12.  |E-75 ENG6 Northridge Wildfire LLC Erik Sackett 3 09/02
13.  |E-107 ENG6 JR Wildfire LLC James Rettstatt 3 09/02
14.
15. |E-44 WTS2 Dow Excavating Willi Skipworth 1 09/01
16.
17, |E-49 DZR3 Todd Anderson Excavation Inc Justin Hatten 2 09/01
18.
19. |0-130 SOFR Dan Garner 1 08/30
20.
21.
22,
23.
7. Control Operations
Monitor fire behavior. Secure, hold, and mop up containment line and around structures where safe to access.
8. Special Instructions
Avoid downed powerlines, smoke exposure from infrastructure, and other Wildland Urban Interface hazards.
E-117 AMB2 AMR AMBO1 located at DP80
Law enforcement roving patrols in all divisions.
9. Division / Group Communication Summary
Function Frequency System Channel Function Frequency System Channel
%‘L’:g:z:‘ See Comm Plan Command See Comm. Plan
TAC Air To Ground See Comm. Plan
Prepared by (Resource Unit Leader): Approved by (Planning Section Chief) Date Time
Cari Richardson Michael Charter 08/23/2023 1900
ICS 204 NFES 1328
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1. Branch 2. Division / Group
DIVISION ASSIGNMENT LIST NIGHT 2 Page 1
3. Incident Name 4. Operational Period
Gray Date: August 24, 2023 Time: 1830 - 0600
5. Operations Personnel
Operations Lead Jon Larson / Seth Merritt (T) Division / Group Supervisor Nate Barrons
Operations Field Chris Orr / Scott Coulson (T) Safety Officer Eric Brown/Matt Broyles
Planning Division Jesse Kiene (T) Air Attack Supervisor Ted Hass
6. Resources Assigned this Period
Strike Team / Task Force / Resource Designator Leader I;l::::sr J(::::d Notes ;:tc\}zlri
Day
1 0-2117 STEN Schuyler Murphy 1 NW1 Strike Team 08/31
2 E-2118 ENG3 BR53 Steve McCormack 3 NW1 Strike Team 09/01
3. |E-2119 ENG6 BR8S Scott Anderson 3 NW1 Strike Team 09/01
4, E-2120 ENG3 BR68 Tyler Byrd 3 NW1 Strike Team 09/01
5. E-2121 ENG6 BR22 William Canty 3 NW1 Strike Team 09/01
6. |E-2123 WTS2 743 Karl Jacobsen 1 NW1 Strike Team 09/01
7.
8. E-53 ENG6 Aegis Logistics, LLC 304739 Shailee Evans 3 09/01
9. E-54 ENGG6 Aegis Logistics, LLC A80075 Kerri Hendrix 3 09/01
10. |E-55 ENGG6 Aegis Logistics, LLC 199085 Roy Varney 3 09/01
11.  |E-56 ENG6 Aegis Logistics, LLC 790650 Jerry Perry 3 09/01
12.  |E-57 ENG6 Aegis Logistics, LLC 161373 Randy Wiggins 3 09/01
13.  |E-79 ENG6 Northridge Wildfire, LLC Tiffa Nordhagen 3 09/01
14.
15. |E-41 WTS2 Todd Anderson Excavation Justin Hatten 1 09/01
16.
17.  |[0-130 SOFR Dan Garner 1 08/30
18.
19.
20.
21.
22.
23.
7. Control Operations
Monitor fire behavior. Secure, hold, and mop up containment line and around structures where safe to access.
8. Special Instructions
Avoid downed powerlines, smoke exposure from infrastructure, and other Wildland Urban Interface hazards.
E-117 AMB2 AMR AMBO1 located at DP 80.
Law enforcement roving patrols in all divisions.
9. Division / Group Communication Summary
Function Frequency System Channel Function Frequency System Channel
i.g:gatz:’ See Comm Plan Command See Comm. Plan
TAC Air To Ground See Comm. Plan
Prepared by (Resource Unit Leader): Approved by (Planning Section Chief) Date Time
Cari Richardson Michael Charter 08/23/2023 1900
ICS 204 NFES 1328
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SAFETY MESSAGE GRAY FIRE 8/24/2023

COMBATTING COMPLACENCY WITH INTENTIONALITY

First, thank you all for your exceptional safety record. The Gray Fire continue to stretch us in every
aspect of firefighting due to the challenges mopping up a fire impacted community. Everyone is being
asked to step up and work in ways that may not be familiar to many of us. Now that the fire front has
passed and we move toward incident stabillization the fire environment can start to feel familiar. As this
marathon continues it is important to remember the temptation
to let our guard down. This can lead to COMPLACENCY. Just
because we have had rain and cooler weather yesterday, the fire
activity may pick up again. There is still potential and some of the
hazards might be hard to identify easily. (Working among
residents, working with and among utility workers, HAZ MAT,
unstable chimneys, partially collapsed walls, etc...). Fatigue,
thinking of home, stress and working long hours can all factor
into the reason for the next accident, injury or iliness. To be :
successful in meeting our incident objectives we all need to be resilient and INTENTIONAL. In the
Incident Command System each section has their own area of expertise and has to be at the top of their
game. That being said, everyone plays a role in the success of the team. Here are some tips for staying
engaged and finishing strong:

v DUTY RESPECT and INTEGRITY in your actions, words, and behavior. We are ALL ambassadors
for the Fire Service!

v’ FOCUSED AND FLEXIBLE: Pay attention to details and expect there to be a few barriers pop up
along the way. We are problem solvers not quitters.

v" MAINTAIN YOUR HEALTH Quality rest, nutrition, and mindfulness. Check in with your friends
and family back home. Thank them for supporting you so you can focus on this fire.

v" DRIVE INTENTIONALLY and DEFENSIVE. Just because you are familiar with the travel routes
does not give you the right to drive fast. PLEASE SLOW DOWN AND LOOK OUT FOR THE PUBLIC,
Maintain your vehicles. Let’s keep our mechanics bored! Plus, nobody likes paperwork.

v' COMMUNICATE, COMMYRUNICATE, @ommunié#7¢ There are lots of ways to complete

the communications feedback loop. Be quick to listen and slow to speak.
ACTION ITEM: TRAIN ON FIRE ORDERS 7 and 8. WHY ARE THEY IMPORTANT?

PREPARED BY: NW-7 Safety Officer ERIC BROWN
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A GOOD LEADER

SETS A
GOOD

EXAMPLE

FOCUSES ON TEAM
INTERESTS

AND NEEDS

HAS A

CLEAR
VISION

HELPS EMPLOYEES
REACH

THEIR FULLEST POTENTIAL

TURNS PROBLEMS
INTO

GREAT OPPORTUNITIES

REWARDS

AND
SUPPORTS

DOESN'T COMPROMISE

ON HONESTY
AND INTEGRITY

VALUES THE

INPUT
OF OTHERS

KNOWS THEIR OWN
STRENGTHS

AND WEAKNESSES

INSPIRES OTHERS
10

LEARN AND GROW




Public Information

For fire inquiries please call (509) 903-5563
_Or_

Email: 2023.gray@firenet.gov

LOST & FOUND

We have lost and found! Please stop by the Info shop in
ICP to find your lost goods!

Thank you!
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Logistics Message

Schedule
Dining 0530-0930
1800-2200
Showers 0500-1100
1400 -2200
Lunch & Ice Available At Reefer (New Location by Supply)
Quiet Hours 2100-0500
Communications Available Next to Briefing
Ground Support 0600-2200
Supply 0600 -2200
Medical In camp medical available at school entrance.

Ordering Instructions
Orders can be submitted in person at Supply or by electronic ICS 213 to;

2023.gray.ordering@firenet.gov

Please continue to submit line orders through communications using the |AP Line Order form

21
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——

Need Air Travel to get Home?

CONTACT DMOB AT LEAST 48-HOURS BEFORE
DEMOB DAY

Jay Lord, DMOB
Phone: 603-396-0923

email: Jay_lord@firenet.gov

Information needed:

Name EXACTLY as it appears on your identification
Gender
Date of birth
Departure & destination airports
City for rental car return
Email and phone number
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08/24/2023

TENTATIVE RELEASE
GRAY US-WA-NES-001974

EQUIPMENT
E-2102 0800 (ENGS6) ENG6-CLARK COUNTY FIRE DISTRICT 3
E-2103 0800 (ENG3) ENG3-CAMAS-WASHOUGAL FIRE DEPT
E-2104 0800 (ENG6) ENG6-CLARK COUNTY FIRE DISTRICT 3
E-2105 0800 (ENG6) ENG6-CLARK COUNTY FIRE DISTRICT
E-2107 0800 (WTS2) WTS2-CLARK COUNTY FIRE DISTRICT
OVERHEAD
0-2101 0700 (STEN) BROOKS, GORDON
0-2108 0700 (TFLD) STIFFLER, JOSEPH
0-13.6 2000 (P1OC) DIGIACCO, NICHOLAS T

08/25/2023
EQUIPMENT
E-2134 0700 (ENG6) ENG6-CENTRAL MASON & EMS
E-2135 0700 (ENG6) ENG6-MASON COUNTY FIRE DISTRICT 6
E-2136 0700 (ENGS5) ENG5-WEST MASON FIRE
E-2137 0700 (ENG5) ENG5-MASON COUNTY FIRE DISTRICT
E-2139 0700 (WTS2) WTS2-NORTH MASON REGIONAL FIRE
OVERHEAD
0-2140 0700 (STEN) FLOCK, DUSTIN
0-2327 0700 (STEN) HOTCHKISS, ERIK

08/26/2023

EQUIPMENT
E-2126 0700 (ENG3) ENG3-SNO COUNTY FD 22
E-2127 0700 (ENGS6) ENG6-SNO COUNTY FD 21
E-2129 0700 (ENG3) ENG3-SKY VALLEY FIRE
E-2131 0700 (WTS2) WTS2-SKAGIT FIRE #3
OVERHEAD
0-2132 0700 (STEN) ALLEN, JASON

0-2125 0700 (STEN) HICKEY, ALEX

24
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ACTIVITY LOG (ICS 214)

1. Incident Name: 2. Operational Period: Date From: Date To:
Time From; Time To:
3. Name: 4. ICS Position: 5. Home Agency (and Unit):

6. Resources Assigned:

Name ICS Position Home Agency (and Unit)

7. Activity Log:

Date/Time Notable Activities
8. Prepared by: Name: Position/Title: Signature:
ICS 214, Page 1 Date/Time; -
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ACTIVITY LOG (ICS 214)

1. Incident Name: 2, Operational Period: Date From: Date To:
Time From: Time To:
7. Activity Log (continuation):
Date/Time Notable Activities
8. Prepared by: Name: Position/Title: Signature:
ICS 214, Page 2 | Date/Time:
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ANDY PALMER-DUTCH CREEK PROTOCOL

UPDATED 08/24/2023

LEADER’S INTENT: To establish approximate travel times from key areas of the
fire to ICP/MEDICAL UNIT and Sacred Heart Hospital in Spokane. See Medical

Plan ( ICS-206) for travel times via air. STUDY YOUR MAP, KNOW WHERE
YOU ARE WORKING, AND KNOW WHERE YOUR MEDICAL HELP IS.
SITUATIONAL AWARENESS IS YOUR JOB.

Ground Transport ICP Sacred Heart

Only MEDICAL UNIT Spokane
(Level 2)

ICP XXX 25 minutes

DP23 20 minutes 23 minutes

DP26 22 minutes 24 minutes

DP29 23 minutes 25 minutes

DP90 9 minutes 33 minutes

DP92 7 minutes 31 minutes

Silver Lake Bible Camp 12 minutes 25 minutes

Greenfield Rd. (SW 15 minutes 30 minutes

end of Silver Lake)
Lakeside Dr. &Silver 13 minutes 20 minutes

Lake Rd. (Eastern
Shore of Silver Lake)
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Medical Plan

1. Incident / Project Name

2. Operational Period

Gray Fire Date/Time: 8/24/23 Day and Night
3. Ambulance Services
Name Phone and Emergency Frequency Advanced Life Support {ALS) YES NO
AMR Ambulance Spokane County 911 | X
4. Air Ambulance Services
Name Type of Aircraft & Capability
Lifeflight Network 911 Helo Nurse and Paramedic
Airlift Northwest 911 Helo with 2 nurse's
5. Hospitals
Name Degrees Decimal Travel Time From Phone Helipad Level of Care
Complete Address Minutes ICP Air Ground Yes No
Providence Sacred Heart  |Lat: N 47 38.95
101 W 8th Spokane Wa  [Long: W 117 24.78 0 25 |[jpusaz43131y X e
Prowd.ence Holy Family Lat: N47 42,57 10 35 509-482-0111 X Level 3
5633 N. Lidgerwood Spokane |Long: W 117 24.48
Deaconess Hospital Lat: N 47 39.1
800 W 5th Ave Spokane Wa [Long: W 117 25.46 10 25 |Jjpos-4se-ss00f X Level 3
Harborview Medical Center [Lat: N 47 36.2
325 9th ave Seattle Wa Tong W 122 194 N/A N/A | 206-744-4074 X Levell and Burn Center
Branch
EMS Responders & Capabilities: Bill Howell MEDL EMT / Kevin Smith MEDLt EMPF AMBO 1--DAYS
Equipment Available on Scene: AMR ALS AMBO  ALS Gear, BLS Gear, ALS Transport
'CP Medical Emergency Channel: Command A/G VMED29
751 S_Pine Street ETA for Ambulance to Scene:
Alr:
Medical Lake, Ground:
Approved Heli-Spot
Wa Lat:
Long:
EMS Responders & Capabilities: AMBO 1 ALS DIVAandZ From ICP
Eguipment Available on Scene: ALS Gear and Transport
Medical Emergency Channel: Command A/G VMED29
ETA for Ambulance to Scene:
DIVA Air: 10 to 20 minuites
Ground: 10 to 20 minuites
Ambulance Rendezvous Points Sta 33 12611 W Melville AMR Post904 N 47 34.32 W 117 40.98
Sta 311 S Lefevre St Medical Lake City Hall N 47 34.32 W 117 40.98
1-90 and Salnave RD N 47 30.3 W11741.3
EMS Responders & Capabilities: Ambo 2 ALS Staged at DP-80
Equipment Available on Scene: ALS Gear and Transport
Medical Emergency Channel: Command A/G VMED29
ETA for Ambulance to Scene:
DIVT Air: 10 to 20 minuites
Ground: 10 to 20 minuites
Ambulance Rendezvous Points Sta 33 12611 W Melville AMR Post 904 N 47 34.32 W 117 20.98
Sta 311 S Lefevre St Medical Lake City Hall N 47 34.32 W 117 40.98
1-80 and Salnave RD N 47 30.3 W11741.3
EMS Responders & Capabilities: AMBO1 ALS DIVAandZ From ICP
Equipment Available on Scene: ALS Gear and Transport
Medical Emergency Channel: Command A/G VMED29
ETA for Ambulance to Scene:
DIVZ Air 10 to 20 minuites
Ground: 10 to 20 minuites
/Ambulance Rendezvous Points Sta33 12611 W Melville AMR Post 904 N 47 34.32 W 117 40.98
Sta 311 S Lefevre St Medical Lake City Hall N 47 34.32 W 117 40.98
1-90 and Salnave RD N4730.3 WwW11741.3
EMS Responders & Capabilities: AMBO 1 ALS ALL DIVISIONS STAGED AT DP 80
Equipment Available on Scene: ALS Gear and Transport
Medical Emergency Channel: Command A/G VMED29
ETA for Ambulance to Scene:
NIGHT DIV Air: 10 to 20 minuites
Ground: 10 to 20 minuites
Ambulance Rendezvous Points S5ta 33 12611 W Melville AMR Post904 N 47 34.32 W 117 40.98
Sta 311 S Lefevre St Medical Lake City Hall N 47 34.32 W 117 40.98
1-90 and Salnave RD N4730.3 Wi117413
8. Prepared By (Medical Unit Leader) Date/Time Reviewed by {Safety Officer) Date/Time
/S/ Bill Howell MEDL 8/23/2023 /5/ Eric Brown SOFC 8/23/23

Identify crew EMT's and
follow the MEDICAL |

Paramedics on the line for each Division prior to engaging. In case of Medical Emergency, notify your supervisor and
NCIDENT REPORT "ICS 206" procedure on the bagb page of the |AP. Call Gray Fire Communications on Command

channel to report a Medical Emergency. Minimize radio traffic and maintain situational awareness.




MEDICAL PLAN (ICS 206 WF)

Controlled Unclassified Information//Basic

Medical Incident Report

FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED
PERSONNEL AS NECESSARY.
FOR A MEDICAL EMERGENCY: IDENTIFY ON SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE
"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH.

Use the following items to communicate situation to communications/dispatch.

1. CONTACT COMMUNICATIONS / DISPATCH (Verify correct frequency prior to starting report)

Ex: "Communications, Div. Alpha. Stand-by for Emergency Traffic.”

2. INCIDENT STATUS: Provide incident summary (including number of patients) and command structure.

Ex: “Communications, | have a Red priority patient, unconscious, struck by a falling tree. Requesting air ambulance to Forest Road 1 at (Lat./Long.) This will be the Trout
|Meadow Medical, IC is TFLD Jones. EMT Smith is providing medical care.”

O RED/ PRIORITY 1 Life or limb threatening injury or iliness. Evacuation need is IMMEDIATE

Ex: Unconscious, difficulty breathing, bleeding severely, 2° — 3° burns more than 4 palm sizes, heat stroke, disoriented.
O YELLOW /PRIORITY 2 Serious Injury or illness. Evacuation may be DELAYED if necessary.

Ex: Significant trauma, unable to walk, 2°— 3° bums not more than 1-3 palm sizes.
O GREEN / PRIORITY 3 Minor Injury or iliness. Non-Emergency transport

Ex: Sprains, strains, minor heat-related iliness.

Severity of Emergency / Transport
Priority

Nature of Injury or lliness
& Brief Summary of Injury or lliness
Mechanism of Injury (Ex: Unconscious, Struck by Falling Tree)

Air Ambulance / Short Haul/Hoist

Transport Request Ground Ambulance / Other

Patient Location Descriptive Location & Lat. / Long. (WGS84)

. Geographic Name + "Medical"
Ineidsntiiame (Ex: Trout Meadow Medical)

Name of on-scene IC of Incident within an

On-Scene Incident Commander Incident (Ex: TFLD Jones)

, Name of Care Provider
Patient Care (Ex: EMT Smith)

3. INITIAL PATIENT ASSESSMENT: Complsle this section for each patient as applicable (start with the most severe patient)

Patient Assessment: See IRPG page 106

Treatment:

4. TRANSPORT PLAN:

Evacuation Location (if different): (Descriptive Location (drop point, intersection, efc.) or Lat. / Long.) Patient's ETA to Evacuation Location:

Helispot / Extraction Site Size and Hazards:

|5. ADDITIONAL RESOURCES / EQUIPMENT NEEDS:

Example: Paramedic/EMT, Crews, Immobilization Devices, AED, Oxygen, Trauma Bag, IV/Fluid(s), Splints, Rope rescue, Wheeled litter, HAZMAT, Extrication

|6. COMMUNICATIONS: Identify State Air/Ground EMS Frequencies and Hospital Contacts as applicable

Function Channel Name/Number Receive (RX) Tone/NAC * Transmit (TX) Tone/NAC *

COMMAND

AIR-TO-GRND

TACTICAL

L7. CONTINGENCY: Considerations: If primary options fail, what actions can be implemented in conjunction with primary evacuation method? Be thinking
ahead.

|8. ADDITIONAL INFORMATION: Updates/Changes, efc.

REMEMBER: Confirm ETA's of resources ordered. Act according to your level of training. Be Alert. Keep Calm. Think Clearly. Act Decisively.
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