GRAY
INCIDENT ACTION PLAN

WA-NES-1974

AUGUST 30, 2023

OPERATION PERIOD
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1. Incident Name 2. Date Prepared 3.Time

INCIDENT OBJECTIVES GRAY 08/29/2023 | 1900

4. Operational Perlod

Day Operations: 0600-2000

Management Objectives:

Ensure Firefighter and Public Safety.

Protection of Property and Wildland Urban Interface.
Protection of Utilities and Critical Infrastructure.
Protection of Natural Resource Values.

Collaboration with the community, local cooperators, stake holders, and media regarding fire
activities and status updates.

Manage incident costs commensurate with the values at risk. Coordinate and communicate
costs with the Agency Administrators and Incident Business Advisors.

Control Objectives:

Minimize fire growth to existing fire perimeter, providing for firefighter and public safety.
Mop-up to minimize the potential of damage to any remaining structures within the fire area.
This can be achieved by an IR evaluation of a 150-foot perimeter of “no heat” around
remaining structures. In areas where this is not practical due to hazardous conditions, identify
and map those areas so that they can be monitored and a consumption strategy can be
utilized.

Maintain public roadways and travel corridors.

Continue hazard and damage assessments within the fire perimeter.

6. Weather Forecast for Perlod

7. General Safety Message

8, Attachments {mark if attached)

X

X

X

X

Organization List - ICS 203 X Medical 206WF - 8 Line X Finance Message
Div. Assignment Lists - ICS 204 X Safety Message X Dutch Creek Protocol
Communications Plan - ICS 205 LCES —ICS 215A X Phone List

Medical Plan - ICS 206 X Weather Forecast X Incident Map(s)

Air Operation Summary - ICS 220 X Fire Behavior X Unit Log
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ORGANIZATION ASSIGNMENT LIST

9. Operations Section

1. Incident Name

GRAY

OPS Section - Lead

Jon Larson / Seth Merritt (T)

OPS Section - Field

Chris Orr / Scott Coulson (T)

2. Date Prepared
Augu_st 29, 2023

3. Time Prepared
1800

Planning Division

Jesse Kiene (T)

4. Operational Period

August 30, 2023 0600 — 2000

S. Incident Commander and Staff

Division A Nathan Crawford
Division T Linda Gibson / Frank Heilman (T)
Division Z Jeff Neil / Alex Hickey (T)

Position

Name

Division Night A

Rob Gubser / Jesse Morris (T)

Incident Commander

Nate LeFevre

Division Night T

Josh Fitzpatrick

Deputy

Eric Knerr

Division Night Z

Nate Barrons

Safety Officer

Eric Brown / Matt Broyles

Information Officer

Patrick Lair

Liaison

Shawn Christianson / Greg Brody /Mark
Suba (T)

b. Air Operations Branch

Health Liaison

Rhonda Marchand (T)

UAS Supervisor

I

Mark Hocken

HR Specialist

Vicki Cunningham

10. Law Enforcement

Command Post AM/PM

509-438-0595

6. Agency Representatives

11. Finance Section

Agency Name Finance Section Chief Andrea Andresen / Lori Bailey (T)
DNR Pat Ryan (AA) / Eric Keller (AR) Deputy Nina Hardin
Spokane FD 3 Cody Rohrbach Time Unit
WSFM Esther Hernandez Procurement Audrey Mainwaring
7. Planning Section Comp/Claims Patty Westgate (Virtual)
Plans Section Chief Michael Charter Cost Unit Mike Lysne

Deputy

Debbie Plummer (T)

Resource Unit

Cari Richardson (T) / Gary Duranceau (T)

Status Check-in

Katelyn Roeder / Andrea Holmaquist (T)

Situation Unit

Michael Crawford

Documentation

Chris Oelschlager

Prepared by Cari Richardson

GIS Specialists

Aleksandar Dozic (virtual) / Zach
Cravens

Incident Meteorologist

Steve Bodnar

Fire Behavior Analyst

Brett Smith

Demobilization

Jay Lord

8. Loglstics Section

Logistics Section Chief

Franklin Vaughan

Facilities

Janet Robbins / Dave LeFevre

Base Camp Manager

Marlin Pose (T) / Carsen Smith (T)

Supply Unit

Michael Hanson (T)

IT Specialist

Michael Gascon / Chad Funnemark /

Receiving Distribution

Spencer Johnson / Taylor Rembowski

Ordering Manager

Philip Darby (T) / Kerry Johnston (T)

Ground Support Unit

Joe Keady

Communication Unit

Seth Baumgarten

Communication Tech.

Andrew Sawyer / Mike Merrick

Food Unit

Kristy Naughton

Medical Unit

Bill Howell / Kevin Smith (T)

ICS 203

NFES 1327




Fire Weather Forecast

FORECAST NO: 10 NAME OF FIRE: Gray

FORECAST FOR: Wednesday & Wednesday Night UNIT: WA-DNR

SHIFT DATE: 08/30/2023 SIGNED: Steve Bodnar - Incident Meteorologist
DATE AND TIME ISSUED: 08/29/2023 at 2000 405-203-9850 (cell) / stephen.bodnar@noaa.gov

WEATHER DISCUSSION: Steady rains will impact the fire through midday and taper off in the afternoon. This
will promote much cooler temperatures and high humidity values. Winds will remain steady out of the southwest
throughout the day with the strongest speeds during the moming and slowly coming down in the afternoon and
evening. Be cautious of fire weakened trees given the projected wind speeds. Drier conditions return Wednesday
evening but clouds will be on the increase overnight with light showers spreading toward the fire early Thursday
morning.

WEDNESDAY:
WEATHER: Cloudy with rain. Breezy southwest winds through the day. Rain tapering off in the afternoon.
MAXIMUM TEMPERATURE: 65-68°
MINIMUM RELATIVE HUMIDITY: 50-54%
20-FOOT WINDS:

® Southwest 10 to 18 mph with gusts 25 to 30 mph decreasing southwest 8 to 13 mph in the afternoon.
CHANCE OF WETTING RAIN (= 0.10”): 70% before 1300 hours
LIGHTNING ACTIVITY LEVEL: 1
HAINES INDEX: 2 (1 - stability, 1 — dryness component)
MIXING HEIGHTS/INVERSIONS: Little to no inversion in the morning mixing to 3400 feet in the afternoon.
AVIATION: Gusty and persistent southwest winds through midday with gusts near 25 mph. Rain with ceilings as
low as 1100 feet in the morning lifting to 4500 feet in the afternoon.

WEDNESDAY NIGHT:
WEATHER: Mostly cloudy. Chance of light showers after 0300 hrs.
MINIMUM TEMPERATURE: 54-58°
MAXIMUM RELATIVE HUMIDITY: 80-90%.
20-FOOT WINDS:
e Southwest to south 9 to 13 mph gusts to 18 mph.
CHANCE OF WETTING RAIN  0.10”): 5%
LIGHTNING ACTIVITY LEVEL: 1
MIXING HEIGHTS/INVERSIONS: Little to no surface inversions. Stable layer near 600 feet in the evening
lifting to 1600 feet overnight.

EXTENDED OUTLOOK: A trough of low pressurc will become established over the Northwest Thursday and sag
southward into Oregon by the weekend. Cooler than normal temperatures will continue on Thursday with heavy cloud
cover and a 50% chance for light showers. Temperatures will remain in the 60s. Rain chances decrease closer to 10%
or less by Friday and Saturday with temperatures warming back into the 70s.



FIRE BEHAVIOR FORECAST

FORECAST NUMBER: 10 TYPE OF FIRE: Wildland

FIRE NAME: Gray OPERATIONAL PERIOD: August 30, 2023 — Wednesday
DATE ISSUED: August 29, 2023 TIME ISSUED: 2000

UNITS: Washington DNR SIGNED: /s/ Brate Swmrts - FBAN

WEATHER SUMMARY: See Fire Weather Forecast in IAP
***Cooler temperatures, higher humidity, cloudy, and windy***

FUELS:

GENERAL: Primary fuel types are timber with grass understory and scattered riparian areas with aspen stands.
Agriculture fields include standing wheat, wheat stubble, and irrigated grass/hay. Timber litter is fluffy. Grasses are mostly
to fully cured. Fine dead fuel moisture (FDFM) levels have risen significantly, currently well above critical levels. Thousand-
hour fuel moisture remains static around 13%.

Local fire danger index ERC is below the 80" percentile and is trending Iower.\

TOPOGRAPHY:

GENERAL: The area in and around the fire is generally flat with ~300 feet elevation changes across the landscape. Small
rocky ridges, low-lying riparian areas, and small lakes are scattered throughout the fire.

General/Potential Fire Behavior:

TODAY: Observed fire behavior will likely be at minimal levels today. Probability of ignition is low; however, minimal
spread potential remains for fuels in dry areas such as under tree canopies, matted grasses, and dense riparian
vegetation.

***Assumes no direct precipitation received***

Max Spotting Distance Fuel Type/Model Maximum Rate of Spread Maximum Flame Length
Unlikely
Probability of Ignition Timber with Grass (FM 2) Flank 5-10 ft/min Flank 2-3 ft
Around 20%
é,‘ Hardwood/Riparian Areas (TU2) Flank 2-4 ft/min Flank 1-2 ft
Minimal surface spread today Timber Litter (TL8) Flank 1-2 ft/min Flank 1-2 ft
SPECIFIC:

ALL DIVISIONS: Remaining pockets of interior heat with continued creeping, and smoldering are possible. Ground fuels
(sub-terrain) will continue to smolder. Breezy conditions may be strong enough to cause fire weakened trees to fall at
various times during the day.

NIGHT SHIFT: Fire activity should remain at minimal levels overnight. See fire weather forecast for timing of wind and
chance of precipitation.

AIR OPERATIONS:
Clouds, wind, and late-day precipitation may impact aviation use. (See aviation section of fire weather forecast.)

SAFETY (Fire Behavior Review):
SEVEN CHARACTERISTICS OF FUELS THAT AFFECT WILDLAND FIRE BEHAVIOR

Fuel loading A
Size and shape Y h A 0 'fﬁ 6
Compactness
Horizontal continuity
Vertical arrangement

Moisture content
Chemical content




2. Division / Group

1. Branch

DIVISION ASSIGNMENT LIST A Page 1 of 2

3. Incident Name 4. Operational Period

Gray Date: August 30, 2023 Time: 0600-2000

5. Operations Personnel

Operations Lead Jon Larson / Seth Merritt (T) Division / Group Supervisor Nathan Crawford

Operations Field Chris Orr / Scott Coulson (T) Safety Officer Eric Brown/Matt Broyles

Planning Division Jesse Kiene (T) Air Attack Supervisor

6. Resources Assigned this Period

Strike Team / Task Force / Resource Designator Taadir g:r':::: Nz’:;:'d M es I:;:tx::(
Day

1. O-7 TFLD Todd Olson 09/01
2. 0-133 TFLD (T) Myles Huling 09/01
3.
4, C-16 CR2W2 Birrueta Reforestation Inc Christian Paz 20 09/04
5, C-12 CRW2 Grizzly Firefighters Fernando Hernandez 20 09/04
6.
7. 0-123 FELB Jade Drause 1 09/05
8. 0-91 FMOD David Rains Mike Lind 2 09/02
9.
10. | E-15 ENG4 Chewack Wildfire Inc Paul Binkoski 3 09/01
11. | E-11 ENG6 Late Summer Bradley Baker 3 09/01
12. | E-101 ENG6 DEF E-637 Kreg Jackson 6 09/04
13. | E-111 ENG6 Backcountry Ambrose Bessette 3 09/04
14. | E-112 ENG6 Alder Creek Fire, INC Nick Vanderhoof 3 09/03
15. | E-113 ENG6 Alder Creek Fire, INC Boyd Carr 2 09/03
16. | E-114 ENG6 Alder Creek Fire, INC Autumn Leeman 2 09/03
17. | E-115 ENG6 Alder Creek Fire, INC Steve Ward 2 09/03
18.
19,
20.
21.

7. Control Operations

Mop up, assess, and remove hazard trees in the area around the Medical Lake Community, South Medical Lake Rd, and Silver Lake, and 1-90
corridor to ensure safety of the public and firefighters.

8. Special Instructions

Avoid downed powerlines, smoke exposure from infrastructure, and other Wildland Urban Interface hazards.
E-117 AMR AMBO 1, EMPF Cuff / EMTF Salapka — shared between Division A /Z, available from ICP.
Law enforcement roving patrols in all divisions.

9. Division / Group Communication Summary

Function Frequency System Channel Function Frequency System Channel
Command
REGEater See Comm Plan Command See Comm. Plan
TAC Air To Ground See Comm. Plan
Prepared by (Resource Unit Leader): Approved by (Planning Sectlon Chief} Date Time
Gary Duranceau Michael Charter 08/29/2023 1900
ICS 204 NFES 1328




2. Division / Group

1. Branch

DIVISION ASSIGNMENT LIST A Page 2 of 2

3. Incident Name 4. Operational Period

Gray Date: August 30, 2023 Time: 0600-2000

5. Operations Personnel

Operations Lead Jon Larson / Seth Merritt (T) Division / Group Supervisor Nathan Crawford

Operations Field Chris Orr / Scott Coulson (T} Safety Officer Eric Brown/Matt Broyles

Planning Division Jesse Kiene (T} Air Attack Supervisor

6. Resources Assigned this Period

Strike Team / Task Force / Resource Designator Leader ':::;::sr Jé:g:d Notes E:;t\?\}:)‘lri
Day

22, |0-2109 STEN Mark Harper 1 SPS Strike Team 09/01
23. |E-2110 ENG6 BR133 Adam Merritt 3 SPS Strike Team 09/01
24. |E-2111 ENG6 BR144 Jeff Salatino 3 SPS Strike Team 09/01
25. [E-2112 ENG6 BR161 Luke Lindgren 3 SPS Strike Team 09/01
26. |E-2113 ENG6 BR101 Russ Ordonia 3 SPS Strike Team 09/01
27. |E-2115WTS2 TN183 Rudy Case 2 SPS Strike Team 09/01
28.
29. |E-42 WTS2 Aegis Logistics/Peone Logging Tony Harris 1 09/04
30. |E-123 WTS2 SKWANT Tender Company Yancy Epperson 1 09/03
31.
32. |E-49 DZR3 Todd Anderson Excavating Todd Anderson 1 09/02
33.
34. [0-2326 SOFR Brenda Rodgers 1 08/30
35.
36.
37.
38.

7. Control Operations

Mop up, assess, and remove hazard trees in the area around the Medical Lake Community, South Medical Lake Rd, and Silver Lake, and 1-90
corridor to ensure safety of the public and firefighters.

8. Special Instructions

Avoid downed powerlines, smoke exposure from infrastructure, and other Wildland Urban Interface hazards.
E-117 AMR AMBO 1, EMPF Cuff / EMTF Salapka — shared between Division A /Z, available from ICP.
Law enforcement roving patrols in all divisions.

9. Division / Group Communication Summary

Function Frequency System Channel Function Frequency System Channel
Command See Comm Plan Command See Comm. Plan
Repeater
TAC Air To Ground See Comm. Plan
Prepared by {Resource Unit Leader): Approved by (Planning Section Chief} Date Time
Gary Duranceau Michael Charter 08/29/2023 1900
ICS 204 NFES 1328




DIVISION ASSIGNMENT LIST

1. Branch

2. Division / Group

T Page 1

3. Incident Name

Gray

4. Operational Period

Date: August 30, 2023

Time: 0600-2000

5. Operations Personnel

Operations Lead

Jon Larson / Seth Merritt (T)

Division / Group Supervisor

Linda Gibson / Frank Heilman (T)

Operations Field

Chris Orr / Scott Coulson (T)

Safety Officer

Eric Brown/Matt Broyles

Planning Division Jesse Kiene (T)

Air Attack Supervisor

6. Resources Assigned this Period

Strike Team / Task Force / Resource Designator Leader '::2::: NTe':z:d . E;t\a,;:,i
Day

1, O-4 TFLD Tom Shedd 1 09/02
2. 0-38 TFLD David Sund 1 09/03
3

4, C-9 CRW2 Tri-Cities Forestry, LLC Alfredo Torres 20 09/02
5. C-11 CRW?2 Alpine Services Miguel Silva 20 09/02
6.

7 0-42 FMOD Bailey Logging Cole Harris 2 09/01
8

9, E-9 ENG4 Methow River Wild Fire Rich Harvey 3 09/01
10. |E-62 ENGS5 Liberty Wildfire Inc Kevin Klinkert 3 09/03
11. | E-65 ENG5 Osprey Wildfire LLC Nathan Smallbec 3 09/02
12. |E-66 ENG5 Wild Fire Services Melvin Thompson 3 09/02
13. |E-68 ENGS5 Glacier Peak Wildfire Inc Kevin Weed 3 09/03
14. |E-64 ENG6 Burkhart Aaron Burkhart 3 09/04
15. |E-77 ENG6 LL Meadow Wildfire, INC Wes James 3 09/02
16.

17.  |E-46 WTS2 Aspen Mountain Resources Korey McGaffey 1 09/06
18.

19. |0-32 HEQB Philip Shafto 1 09/02
20. | 0-44 HEQB(T) Martin Cozart 1 09/03
21.

22. |E-48 DZR4 Cummings Trucking Jamie Cummings 2 09/01
23,

24. |0-96 SOFR George Libercajt 1 09/01

7. Control Operations

Mop up and secure along the communities around Salnave Rd, Granite Lake Rd, and Baker Rd to I-90. Assess and remove hazard trees.

8. Special Instructions

Avoid downed powerlines, smoke exposure from infrastructure and other Wildland Urban Interface hazards.
E-89 AMB2 Best Practice Medicine LLC, AMBO2, EMPF Wasden / EMTF Bennion, staged at DP90
Law enforcement roving patrols in all divisions.

9. Division / Group Communication Summary

Function Frequency System Channel Function Frequency System Channel
I See Comm Plan Command See Comm. Plan
Repeater
TAC Air To Ground See Comm. Plan
Prepared by (Resource Unit Leader): Approved by (Planning Section Chief) Date Time
Gary Duranceau Michael Charter 08/29/2023 1900
ICS 204 NFES 1328




2. Division / Group

1. Branch

DIVISION ASSIGNMENT LIST vy Page 1 of 2

3. Incident Name 4. Operational Period

Gray Date: August 30, 2023 Time: 0600-2000

5. Operations Personnel

Operations Lead Jon Larson / Seth Merritt (T) Division / Group Supervisor Jeff Neil/Alex Hickey (T)

Operations Field Chris Orr / Scott Coulson (T) Safety Officer Eric Brown/Matt Broyles

Planning Division Jesse Kiene (T) Air Attack Supervisor

6. Resources Assigned this Period

Stike Tear / Task Force/ Resource Designator s Number | Trane. otes eckitok
Day

1. 0-100 TFLD Shaun Turner il 09/01
2. 0-99 TFLD (T) Austin Hatten 1 09/01
3.
4. C-15 CRW2 Birrueta Reforestation Inc Jose Ibarra 20 09/04
5.
6. E-14 ENG4 Chewack Wildfire Inc ID69 Greg Isaac 3 09/01
7. E-60 ENG5 Methow River Wildfire Todd Friesz 3 09/02
8. E-61 ENGS Liberty Wildfire, INC Edward Kenney 3 09/03
9. E-73 ENG6 WA-OWF-E-691 James Stillwaugh 3 09/02
10. |E-78 ENGS6 Liberty Wildfire, INC Clif Middleton 3 09/03
11.  |E-94 ENG6 Work Horse, INC Tye Straight 3 09/03
12, E-105 ENG5 Wild Fire Services, INC Tim Logozzo Jr 3 09/03
13.
14. |E-41 WTS2 Todd Anderson Excavation Inc Josh Apthorp 1 09/01
15. |E-45 WTS2 Canyon Creek Enterprises Roy King 1 09/05
16. |E-145 WTS2 EMSR Trucking Ray Collins 1 09/07
17.
18.
19.
20.
21.

7. Control Operations

Mop up and secure perimeter and around structures around Clear Lake and Blue Heron Road. Identify and mitigate hazard
trees as appropriate. Patrol I-90 corridor and extinguish all smokes from highway edge to right of way fence.

8. Special Instructions

Law enforcement roving patrols in all divisions.

Avoid downed powerlines, smoke exposure from infrastructure and other Wildland Urban Interface hazards.
E-117 AMR AMBO 1, EMPF Cuff / EMTF Salapka — shared between Division A / Z, available from ICP.

9. Division / Group Communication Summary

Function Frequency System Channel Function Frequency System Channel
Command See Comm Plan Command See Comm. Plan
Repeater
TAC Air To Ground See Comm. Plan
Prepared by (Resource Unit Leader): Approved by (Planning Section Chief) Date Time
Gary Duranceau Michael Charter 08/29/2023 1900
ICS 204 NFES 1328




1. Branch 2. Division / Group

DIVISION ASSIGNMENT LIST 7 Page 2 of 2

3. Incident Name 4. Operational Period

Grav Date: August 30, 2023 Time: 0600-2000

5. Operations Personnel

Operations Lead Jon Larson / Seth Merritt (T) Division / Group Supervisor Jeff Neil/Alex Hickey (T)

Operations Field Chris Orr / Scott Coulson (T) Safety Officer Eric Brown/Matt Broyles

Planning Division Jesse Kiene (T) Air Attack Supervisor

6. Resources Assigned this Period

Strike Tear / Task Force/ Resource Designator Leader Number | Trans, - s
Day

22.  |0-35 HEQB Asa Ray 1 09/04
23.  |0-49 HEQB (T) Dan Elliott 1 09/04
24,
25.  |E-158 EXC3 Bailey Logging Ben Newman 2 09/08
26.
27, |0-90 TFLD Dan Lowell 1 09/04
28.
29. |E-100 ENG6 Arrowhead Forestry, LLC Anthony Jenner 3 09/04
30. |E-108 ENG6 LL Meadows Wildfire, INC Neil Reynaud 09/03
31
32, |O-89 TFLD Russ Shumate 1 09/05
33.
34. |E-76 ENG6 Late Summer Wildfire LLC Jacob McCroskey 4 09/02
35.  |E-166 EXC4 Price Excavation Devin McKinney 09/09
36.
37.  |0-43 FMOD Bailey Logging Austin Ross 2 09/01
38.  [0-92 FMOD David Raines Kendall Cain 2 09/02
39.
40. |0-13.82 SOFR Leo Engleson 1 09/01

7. Control Operations
Mop up and secure perimeter and around structures around Clear Lake and Blue Heron Road. Identify and mitigate hazard
trees as appropriate. Patrol I-90 corridor and extinguish all smokes from highway edge to right of way fence.

8. Special Instructions

Avoid downed powerlines, smoke exposure from infrastructure and other Wildland Urban Interface hazards.
E-117 AMR AMBO 1, EMPF Cuff / EMTF Salapka — shared between Division A / Z, available from ICP.
Law enforcement roving patrols in all divisions.

9. Division / Group Communication Summary

Function Frequency | System Channel Function Frequency System Channel
omman See Comm Plan Command See Comm. Plan
Repeater
TAC Air To Ground See Comm. Plan
Prepared by (Resource Unit Leader): Approved by (Planning Section Chief) Date Time
Gary Duranceau Michael Charter 08/29/2023 1900
ICS 204 NFES 1328
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2. Division / Group

1. Branch
DIVISION ASSIGNMENT LIST NIGHT A Page 1
3. Incident Name 4. Operational Period
Gray Date: August 30, 2023 Time: 1830 - 0600
5. Operations Personnel
Operations Lead Jon Larson / Seth Merritt (T) Division / Group Supervisor Rob Gubser / Jesse Morris (T)
Operations Field Chris Orr / Scott Coulson (T) Safety Officer Eric Brown/Matt Broyles
Planning Division Jesse Kiene (T) Air Attack Supervisor
6. Resources Assigned this Period
Strike Team / Task Force / Resource Designator Leader ':Zr:‘::sr NTerZScs-:.d Notes ::;Tc\;;i
Day
1. O-5TFLD John Preston 1 09/03
2, 0-15TFLD Trenton Crossland 1 09/03
3.
4. E-6 ENG5 DNR-PCS 2204 Nathan Jurgensen 4 09/03
5. E-7 ENG5 DNR-PCS-2403 Madison Huber 4 09/03
6. E-8 ENG5 DNR-SPS-8207 Adin Simmons 4 09/03
7. E-70 ENG5 DNR-SES-4303 Gavin Brumley 4 09/02
8.
9.
10.
11.
12.
13.
14,
15.
16.
17.
18.
7. Control Operations
Monitor fire behavior. Secure, hold, and mop up containment line and around structures where safe to access.
8. Special Instructions
Avoid downed powerlines, smoke exposure from infrastructure, and other Wildland Urban Interface hazards.
E-117 AMB2 AMR AMBO1 located at ICP.
Law enforcement roving patrols in all divisions.
9. Division / Group Communication Summary
Function Frequency System Channel Function Frequency System Channel
(;;?2‘:2:1 See Comm Plan Command See Comm. Plan
TAC Air To Ground See Comm. Plan
Prepared by (Resource Unit Leader): Approved by (Planning Section Chief) Date Time
Cari Richardson Michael Charter 08/29/2023 1900
ICS 204 NFES 1328
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. Division / Group

1. Branch
DIVISION ASSIGNMENT LIST NIGHTT Page 1
3. Incident Name 4. Operational Period
Gray Date: August 30, 2023 Time: 1830 - 0600
5. Operations Personnel
Operations Lead Jon Larson / Seth Merritt (T) Division / Group Supervisor Josh Fitzpatrick
Operations Field Chris Orr / Scott Coulson (T) Safety Officer Eric Brown/Matt Broyles
Planning Division Jesse Kiene (T) Air Attack Supervisor
6. Resources Assigned this Period
Stike Team / Task Force / Resource Deslgnator Leaser Number | Trans. - fact Wi
Day
1 0-78 TFLD Donald Smith b 09/01
2.
3. E-2353 ENG3 Attack 30 Alex Turner 3 09/01
4, E-71 ENG5 WA-SES-4505 Matthew Anderson 5 08/29
5,
6. E-49 DZR3 Todd Anderson Excavation Inc Justin Hatten 2 09/01
7.
8.
9.
10.
11.
12.
13.
14,
15.
16.
17.
18.
19.
20.
7. Control Operations
Monitor fire behavior. Secure, hold, and mop up containment line and around structures where safe to access.
8. Special Instructions
Avoid downed powerlines, smoke exposure from infrastructure, and other Wildland Urban Interface hazards.
E-117 AMB2 AMR AMBO1 located at ICP.
Law enforcement roving patrols in all divisions.
9. Division / Group Communication Summary
Function Frequency System Channel Frequency System Channel
commnang See Comm Plan Command See Comm. Plan
Repeater
TAC Air To Ground See Comm. Plan
Prepared by (Resource Unit Leader): Approved by (Planning Section Chief) Date Time
Cari Richardson Michael Charter 08/29/2023 1900
ICS 204 NFES 1328
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2. Division / Group

1. Branch
DIVISION ASSIGNMENT LIST NIGHT Z Page 1
3. Incident Name 4. Operational Period
Gray Date: August 30, 2023 Time: 1830 - 0600
5. Operations Personnel
Operations Lead Jon Larson / Seth Merritt (T) Division / Group Supervisor Nate Barrons
Operations Field Chris Orr / Scott Coulson (T) Safety Officer Eric Brown/Matt Broyles
Planning Division Jesse Kiene (T) Air Attack Supervisor
6. Resources Assigned this Period
Strike Team / Task Force / Resource Designator Leader I::rr:::sr ’\Lr:;:d Notes Es:t\x:ri
Day
1 0-2117 STEN Schuyler Murphy 1 NW1 Strike Team 08/31
2. |E-2118 ENG3 BR53 Steve McCormack 3 NW1 Strike Team 09/01
3 E-2119 ENG6 BR85 Scott Anderson 3 NW1 Strike Team 09/01
4. E-2120 ENG3 BR68 Tyler Byrd 3 NW1 Strike Team 09/01
5. E-2121 ENG6 BR22 William Canty 3 NW1 Strike Team 09/01
6. E-2123 WTS2T43 Karl Jacobsen 1 NW1 Strike Team 09/01
7.
8.
9.
10.
11,
12.
13.
14.
15.
16.
17.
18.
19.
20.
7. Control Operations
Monitor fire behavior. Secure, hold, and mop up containment line and around structures where safe to access.
8. Special Instructions
Avoid downed powerlines, smoke exposure from infrastructure, and other Wildland Urban Interface hazards.
E-117 AMB2 AMR AMBO1 located at DP ICP.
Law enforcement roving patrols in all divisions.
9. Division / Group Communication Summary
Function Frequency System Channel Function Frequency System Channel
(;g;‘gi::’ See Comm Plan Command See Comm. Plan
TAC Air To Ground See Comm. Plan
Prepared by (Resource Unit Leader): Approved by (Planning Section Chief) Date Time
Cari Richardson Michael Charter 08/29/2023 1900
ICS 204 NFES 1328
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GRAY FIRE SAFETY MESSAGE 08/30/2023

MISSION CREEP

As the Gray Fire is
heading to it’s final
resting place and we are
on the glide path to a
right sized organization
there can be a tendency
to fall into a pattern
called mission creep. As
you can see in the image
to your right the leader is
holding blank pieces of
paper. This would be like
sending all fire resources
out with blank IAPs that
have no Incident
Objectives, no Control
Objectives, and no
Division Assignment List and being told “just go out there and tell us what you did when you get

back into camp, have a good shift.” | hope you are agreeing how absurd that would be!
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Human Resources Message

\ JH\N
7

what you'haveairight to

do and what is right to
do.

SPotter Stewart

Brainyuote
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‘-II.IIIIIII..

Finance Message

Please submit ALL TIME documentation to Finance
ASAP

Resource Order
Agreement/Contract/EERA
AD/EFF Hire Form

CTRs

Shift Tickets

NN N XX

‘lIIll..lIIIIIII..IIIIIIIIlll.'lll...lllllll.l'lllI.‘

ATTENTION:

** Make sure your time is up to date 24 hours prior to
DEMOBING**

..lllllllllll‘

..IIIIlIIIIIII.I'IIII.IIIIIII'IIIIIIIIIIIIIIIIIIIIII’

2023.gray.finance@firenet.gov

Thank you, NW Team 7 Finance
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Public Information

For fire inquiries please call (509) 903-5563
_Or_

Email: 2023.gray@firenet.gov

Mail Call!

Regular mail and packages can be sent to:

[Your Name]
Gray Fire
Attn: CSS
PO Box 500
Medical Lake, WA 99022

LOST & FOUND

We have lost and found! Please stop by the Info shop in
ICP to find your lost goods!

Thank you!
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Logistics Message

Schedule

Dining 0530-0930
1800-2200

Showers 0500-1100
1400 -2200

Lunch & Ice Available At Reefer

Quiet Hours 2100-0500

Communications Available Next to Briefing

Ground Support 0600 -2200

Supply 0600 -2200

Medical In camp medical available at medical yurt near
briefing.

Ordering Instructions
Orders can be submitted in person at Supply or by electronic ICS 213 to;

2023.gray.ordering@firenet.gov

Please continue to submit line orders through communications using the IAP Line
Order form.

20



CREWS

Cc-14
C-6
C-2
C-10

EQUIPMENT

E-63

08/29/2023

0700
0730
0830
0900

0730

20:56:52

08/30/2023
TENTATIVE RELEASE

GRAY US-WA-NES-001974

(CRW2)
(CRW2)
(CR2l)

(CRW2)

(ENG5)

21

CREW-T2- GRIZZLY FIREFIGHTERS 93-
CREW T2 - NW - COA #1

CREW 2I -STEELHEAD ENTERPRISES
CREW T2- WY'EAST WILDLANDS LLC

ENG T5 -OSPREY WILDFIRE, LLC -

Revision Date: 12/19/2011



08/31/202
TENTATIVE RELEASE

GRAY US-WA-NES-001974

CREWS

C-16 0700 (CRW2) CREW T2- BIRRUETA REFORESTATION
c-12 0730 (CRW2) CREW T2- GRIZZLY FIREFIGHTERS 93-
EQUIPMENT

E-64 0730 (ENG6) ENG T6 -BURKHART AARON - 196637
E-66 0730 (ENG5) ENG T5 -WILD FIRE SERVICES INC -
E-14 0800 (ENG4) ENG T4 -CHEWACK WILDFIRE INC

E-60 0800 (ENG5) ENG T5 -METHOW RIVER WILD FIRE -
E-68 0815 (ENG5) ENG T5 -GLACIER PEAK WILDFIRE INC -
E-76 0815 (ENG6) ENG T6 -LATE SUMMER WILDFIRE, LLC
E-77 0830 (ENGS6) ENG T6 -LL MEADOW WILDFIRE INC. -
E-94 0830 (ENGS6) ENG T6 -WORK HORSE, INC. - 126606
E-48 0845 (DZR4) DZR T4- CUMMINGS TRUCKING

E-100 0845 (ENG6) ENG T6 -ARROWHEAD FORESTRY LLC -
OVERHEAD

0-2326 0600 (SOFR) RODGERS, BRENDA

0-44 0700 (HEQB) COZART, MARTIN JOHN

08/29/2023 20:56:52 Revision Date: 12/19/2011

22



VEEO0-T66-60S
T0S0-CTZ-8SY
016%-6/8-60S
Tv6¢-68S-1¥S
Yv¢L-619-658
8959-T€ES-T¥S
016T-0LL-S¢CV
V9t1-0v9-0€S
V8E€/-10S-9¢v
SYL9-6T¢C-TvS
9080-685-1¥S
9080-68S-1¥S
S0¢L-SLE-0€ES
OLLL-EEC-TYS
8106-61¢-T¥S
T/08-T81-€0S
81rEE-6C1-60S
LLVE-669-8C6
TS19-16S-TVS
6/£599-6TC-T¥S
§659-SSC-TVS

AOTWg@Iswwn|dp
AOT W] @ I0IMEIDW

Wo3 IeWE @0/ ZIoHeyauw

RO EpSN@ UIpO03 UIWIETLaq

WO leti8 @11 /Ueysnea

ACFWq@aua]
g10°9Z511J0US @ UOS|N035
A0S SAU@JIO Ja(doisuya

51071 JSe@niaWs

AOE'SMi@uosie| uagl

AOZ1oURdlj@UuIpiey ediu
A0’ EpSN@AS|IEq1IO]
AOF'SdU@UIsaIpUe ealpue

AOg epSh@Jie|dlied
AOS'}13UBIY@EGNS iew
A0S 1ausii@Apoiq 8218

EOu.mmn__._Hm:m>_OU@E_um.COmcm_um_LLU.Cgmsm

WO |IBWE @) £ZSoUMOIgaoLla
Wod’|1eWw s @)S3a|ACIqUIDE
wod’|lews g iisujuipiey

AOT Wq@aJA3LR[U

ISIT108IU0) D R )

911, Aelan

eigad
[PBYIIIN
[2EYIIN
ulwefuag
uiyueld
as5saf
1o2s
Jaydoisuy)
yiss

uor

BUIN

leg|
ealpuy
youed
MEIN
8a1o
umeys
o3

nen

13
ueyieN

Jsawuwn|d
piojmen)
laueyd
uipoos
ueydnep
auan)
uos|no)
10
NN
uos.e’
uipJieH
Ao|leg
uasaupuy
Jeq

eqns
Apoug
uosuensuyd
umo.g
sajholg
SIETN]
IA3497

(L) Jo14D uonoas Buiuueld
(Aandaq) Ja1y) uonoes ujuueld
J91y) uoizdes Buluueld

(1) J81yD uodas sansiZo

48142 uonI3S sansIdo]

uolsialg 8uluueld - suoiesadQ

(1 - p1214) $31yD uonIaS suonesadp
(pI214) Ja14yD uonaS suonesado

(1 - pea1) 21yd uondas suonesadQ
(pea1) Jo1yD uondas suoiesado
(Aindaq) ja1yd uondas adueuly

(1) 32142 uo123s ddURUlY

431YD UO1123S dueUlY

4931J40 uonewuoyuf olgnd

(1) 192140 uoster

120140 uosien

J3014O uosier]

192130 Arajes

120140 A1jes

Japuewwo) usppul Aindaq

JapuBWIWO) JU3PIDU|

23



ACTIVITY LOG (ICS 214)

1. Incident Name: 2. Operational Period: Date From: Date To:
Time From: Time To:
3. Name: 4. ICS Position: 5. Home Agency (and Unit):
6. Resources Assigned:
Name ICS Position Home Agency (and Unit)
7. Activity Log:
Date/Time Notable Activities

8. Prepared by: Name: Position/Title: Signature:
ICS 214, Page 1 I Date/Time:

24




ACTIVITY LOG (ICS 214)

1. Incident Name: 2. Operational Period: Date From: Date To:
Time From: Time To:
7. Activity Log (continuation);
Date/Time Notable Activities
8. Prepared by: Name: Position/Title: Signature:
ICS 214, Page 2 | DaterTime:

25




ANDY PALMER-DUTCH CREEK PROTOCOL

UPDATED 08/27/2023

LEADER’S INTENT: To establish approximate travel times from key areas of the
fire to ICP/MEDICAL UNIT and Sacred Heart Hospital in Spokane. See Medical

Plan ( ICS-206) for travel times via air. STUDY YOUR MAP, KNOW WHERE
YOU ARE WORKING, AND KNOW WHERE YOUR MEDICAL HELP IS.
SITUATIONAL AWARENESS IS YOUR JOB.

Ground Transport ICP Sacred Heart
Only MEDICAL UNIT Spokane
(Level 2)
ICP XXX 25 minutes
DP23 20 minutes 23 minutes
DP26 22 minutes 24 minutes
DP29 23 minutes 25 minutes
DP90 9 minutes 33 minutes
DP92 7 minutes 31 minutes
Silver Lake Bible Camp 12 minutes 25 minutes
Greenfield Rd. (SW 15 minutes 30 minutes
end of Silver Lake)
Lakeside Dr. &Silver 13 minutes 20 minutes

Lake Rd. (Eastern
Shore of Silver Lake)

26




Medical Plan

1. Incident / Project Name 2. Operational Period
Gray Fire Date/Time: 8/30/23 Day and Night
3. Ambulance Services
Name Phone and Emergency Frequency Advanced Life Support (ALS) YES NO
AMR Ambuiance Spokane County 911 | X
4. Air Ambulance Services
Name Type of Aircraft & Capability
Lifeflight Network 911 Helo Nurse and Paramedic
Airlift Northwest 911 Helo with 2 nurse's
5. Hospitals
Name Degrees Decimal Travel Time From Phone Helipad Level of Care
Complete Address Minutes ICP Air Ground Yes No
Providence Sacred Heart |Lat: N 47 38.95 10 2 509-474-3131 X Level 2
101 W 8th Spokane Wa Long: W 117 24,78
Prowd‘ence Holy Family Lat: N 47 42.57 10 35 509-482-0111 X Level 3
5633 N. Lidgerwood Spokane [Long: W 117 24.48
Deaconess Hospital Lat: N 47 39.1
800 W 5th Ave Spokane Wa [Long: W 117 25.46 10 25 |soe-4se-ssoqf X tevel 3
harbarview Medics Certer {Lat #7307 N/A N/A | 206-744-2074| X Level1 and Burn Center
325 9th ave Seattle Wa Long: W 122 19.4
Branch
EMS Responders & Capabilities: Bill Howell MEDL EMT / Kevin Smith MEDLt EMPF AMBO 1--DAYS
Equipment Available on Scene: AMR ALS AMBO  ALS Gear, BLS Gear, ALS Transport
ICP Medical Emergency Channel: Command A/G VMED29
751 S. Pine Street ETA for Ambulance to Scene:
Air:
Medical Lake, [couna:
Approved Heli-Spot
Wa Lat:
Long:
EMS Responders & Capabilities: AMBO1 ALS DIVAandZ FromICP
Equipment Available on Scene: ALS Gear and Transport
Medical Emergency Channel: Command A/G VMED29
ETA for Ambulance to Scene:
DIV A Air: 10 to 20 minuites
Ground: 10 to 20 minuites
Ambulance Rendezvous Points Sta33 12611 W Melville AMR Post 904 N 47 34.32 W 117 40.98
Sta 311 S Lefevre St Medical Lake City Hall N 4734.32 W 117 40.98
1-90 and Salnave RD N 47 30.3 WwWi11741.3
EMS Responders & Capabilities: Ambo 2 ALS Staged at DP-90
Equipment Available on Scene; ALS Gear and Transport
Medical Emergency Channel: Command A/G VMED29
ETA for Ambulance to Scene:
DIVT Air: 10 to 20 minuites
Ground: 10 to 20 minuites
Ambulance Rendezvous Points Sta33 12611 W Melville AMR Post 904 N 47 34.32 W 117 40.98
Sta 311 S Lefevre St Medical Lake City Hall N 47 34.32 W 117 40.98
1-90 and Salnave RD N 47 30.3 W11741.3
EMS Responders & Capabilities: AMBO 1 ALS DIVAandZ From ICP
Equipment Available on Scene: ALS Gear and Transport
Medical Emergency Channel: Command A/G VMED29
ETA for Ambulance to Scene:
DIV Z Air: 10 to 20 minuites
Ground: 10 to 20 minuites
Ambulance Rendezvous Points Sta33 12611 W Melville AMR Post 904 N 47 34.32 W 117 40.98
Sta 311 S Lefevre St Medical Lake City Hall N 47 34.32 W 117 40.98
1-90 and Salnave RD N4730.3 W11741.3
EMS Responders & Capabilities: AMBO 1 ALS ALL DIVISIONS STAGED AT ICP
Equipment Available on Scene: ALS Gear and Transport
Medical Emergency Channel: Command A/G VMED29
ETA for Ambulance to Scene:
N |GHT Dlv Air: 10 to 20 minuites
Ground: 10 to 20 minuites
Ambulance Rendezvous Points Sta 33 12611 W Melville AMR Post 904 N 47 34.32 W 117 40.98
Sta 311 S Lefevre St Medical Lake City Hall N 47 34.32 W 117 40.98
1-90 and Salnave RD N4730.3 W11741.3
8. Prepared By (Medical Unit Leader) Date/Time Revlewed by (Safety Officer) Date/Time
/s/ Bill Howell MEDL 8/29/2023 /S/ Eric Brown SOFC 8/29/23

Identify crew EMT's and Paramedics on the line for each Division prior to engaging. In case of Medical Emergency, notify your supervisor and
follow the MEDICAL INCIDENT REPORT "ICS 206" procedure on thepack page of the IAP. Call Gray Fire Communications on Command
channel to report a Medical Emergency. Minimize radlo trafflc and malntain situational awareness.




MEDICAL PLAN (ICS 206 WF)

Controlled Unclassified Information//Basic

Medical Incident Report

FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED
PERSONNEL AS NECESSARY.

FOR A MEDICAL EMERGENCY: IDENTIFY ON SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE
"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH.

Use the following items to communicate situation to communications/dispatch.

1. CONTACT COMMUNICATIONS / DISPATCH (Verify correct frequency prior to starting report)
Ex: "Communications, Div. Alpha. Stand-by for Emergency Traffic."

2. INCIDENT STATUS: Provide incident summary (including number of patients) and command structure.

Ex: "Communications, | have a Red priority patient, unconscious, struck by a falling tree. Requesting air ambulance to Forest Road 1 at (Lat./Long.) This will be the Trout
LMeadow Medical, IC is TFLD Jones. EMT Smith is providing medical care.”

O RED / PRIORITY 1 Life or limb threatening injury or iliness. Evacuation need is IMMEDIATE
. Ex: Unconscious, difficulty breathing, bleeding severely, 2° ~ 3° burns more than 4 palm sizes, heat stroke, disoriented.
Severitylof E",',?Eﬁt"cy /Transport| - ye) | oW / PRIORITY 2 Serious Injury or illness. Evacuation may be DELAYED if necessary.
Y Ex: Significant trauma, unable to walk, 2° — 3° burns not more than 1-3 palm sizes.
0O GREEN / PRIORITY 3 Minor Injury or illness. Non-Emergency transport
Ex: Sprains, strains, minor heat-related iliness.

Nature of Injury or lliness
Brief Summary of Injury or liiness

Mechanism of Injury (Ex: Unconscious, Struck by Falling Tree)
Air Ambulance / Short Haul/Hoist
Transport Request Ground Ambulance / Other
Patient Location Descriptive Location & Lat, / Long. (WGS84)
. Geographic Name + "Medical"
ifeidentiame (Ex: Trout Meadow Medical)
. Name of on-scene IC of Incident within an
On-Scene Incident Commander Incident (Ex: TFLD Jones)
Patient Care Name of Care Provider

(Ex: EMT Smith)

3. INITIAL PATIENT ASSESSMENT: Complete this section for each patient as applicable (start with the most severe patient)

Patient Assessment: See IRPG page 106

Treatment:

4. TRANSPORT PLAN:

Evacuation Location (if different): (Descriptive Location (drop point, intersection, etc.) or Lat. / Long.) Patient's ETA to Evacuation Location:

Helispot / Extraction Site Size and Hazards:

5. ADDITIONAL RESOURCES / EQUIPMENT NEEDS:

Example: Paramedic/EMT, Crews, Immobilization Devices, AED, Oxygen, Trauma Bag, IV/Fluid(s), Splints, Rope rescue, Wheeled litter, HAZMAT, Extrication

» COMMUNICATIONS: Identify State Air/Ground EMS Frequencies and Hospital Contacts as applicable

Function Channel Name/Number Receive (RX) Tone/NAC * Transmit (TX) Tone/NAC *

COMMAND

AIR-TO-GRND

TACTICAL

7. CONTINGENCY: Considerations: If primary options fail, what actions can be implemented In conjunction with primary evacuation method? Be thinking
ahead.

8. ADDITIONAL INFORMATION: Updates/Changes, efc.

REMEMBER: Confirm ETA's of resources ordered. Act according to your level of training. Be Alert. Keep Calm. Think Clearly. Act Decisively.

28
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