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1. Incident Name 2. Date Prepared 3. Time Prepared
Incident Objectives West Hallett & West

8/3/2023 1700
Anderson /3/

4. Operational Period (Date and Time)
8/4/2023 0600-2000

5. General Control Objectives for the Incident (include Alternatives)

* Provide for firefighter and public safety at all times. This includes the application of
the "10 and 18", LCES, and the Risk Management Process.

* Ensure structures and infastructure are properly identified and mopped up around

* Minimize acres burned.

* Act professionally and in a manner that fosters good relationships with the public,
private landowners, timber industry representatives, elected officials and other
stakeholders.

* Follow agency policies at all times and respect the policies of the host agency.

* Maximize opportunities for cost savings without jeopardizing public or firefighter
safety

* Provide timely communications and accurate information as it becomes available.

6. Weather Forecast for Operational Period

See attached weather forcast

7. General Safety Message

* Provide for firefighter and public safety at all times.
* Monitor compliance of 10 and 18 by all incident personnel.
* Adhere to 2:1 work/rest ratio for all fire line personnel.

* Aviation safety is high priority. Assess the risk against the benefit of the mission.

* Ensure all assigned personnel understand emergency medical reporting & transport
procedures including locations of nearest emergency responders & facilities.

8. Attachments (check if attached)

9. Prepared by (PSC) 10. Approved by (IC)
1CS-202
lessica Walston M Z qQ M
v

ICS-202



ORGANIZATION ASSIGNMENT LIST

1. Incident Name

West Hallett & West Anderson

9. OPERATIONS SECTION

2. Date 8/3/2023

[3. Time 1700

Planning Jason Gallagher (0-1.3)

4, Operational Period

8/4/2023 0600-2000

Field Aaron Coe

5. INCIDENT COMMANDER & STAFF

a. Division ANDERSON (A)

Incident Commander

Craig Dibble (0-1.1)

Division Supervisor Brock Schuh (0-1.5)

Incident Commander (t)

Braden Britt (0-1.13)

Liasion Officer

Eddie Lewis (O-1.2)

b. Division HALLET (H)

Safety Officer

Bob Schwiesow (0-19)

Division Supervisor Brock Campbell (0-18)

Information Officer

Eric Keller (0-1.17)

TFLD Daryl Schie (0-1.14)

Information Officer

Isabelle Hoygaard (0-1.12)

6. AGENCY REPRESENTATIVE

Agency Name c. Division Night

DNR Steve Harris (0-12) Parrish (0-2101)
DNR Kyle Pomrankey (0-13})

DNR Pat Ryan

SCFD3 Ryan Powers

7. PLANNING SECTION

Chief

Marty Long (0-1.6)

Chief (t) Jessica Walston (0-1.7)

GISS (t) Isabelle Hoygaard (0-1.12)

ITSS Kyle Wagner
10. FINANCE SECTION

RADO Aaron Porter (0-14) Chief Michelle Leonard (0-1.8)
PTRC Marcy Johnson (0-1.16)

11, CONTACTS / OTHER INFORMATION

8. LOGISTICS SECTION

Chief

Matthew Lougy (0-1.10)

Chief deputy Mike Bucy (0-1.9)
Chief(t) Tom Brunke (O-1.15)
Camp Johnna Jensen (0-1.18)

Prepared by (Resource Unit Leader)

Jessica Walston

ICS-203




1. Branch 2. Division / Grou
DIVISION ASSIGNMENT LIST WSS A 1/ 2
3. Incident Name 4. Operational Period
West Hallett & West Anderson Date:  8/4/2023 Time: 0600-2000
5. Operations Personnel
Planning Ops Juson Gallagher (0-1.3) Field Ops Aaron Coe (0-28)
Safety Officer Bob Schwiesow (0-19) Division/Group Supervisor Brock Schuh (0-1.5)
6. Resources Assigned this Period
o Strike Team/Task Vaades #People Contact (phone, radio freq, EMT LWD Remarks
Force/Resource ete.)
0-17p [STL South Puget Sound Jordan Simmonds 1 206-679-4839 14 1 MEDIC
ENGB - Eastside Brush
E-1p 133 3
ENGB - Eastside Brush
E-2p 182 3
ENGS - Bothell Brush
E-3p 144 3
ENGS - Shoreline Brush
E-4p 161 3
WST2 - VRFA Tender
E-6p 334 2
C-1 HC2IA - BLM - SRV 1 | ANDRES HERNANDEZ 24 6-Aug
Cc-2 HC2IA - BLM - SRV 2 JAIME MEDRANO 22 6-Aug
O-7 TFLD ALEX NAGYGYOR 1 360-951-5053
62
7. Work Assignments
- Establish water supply
- Improve line
- Snag
- Place hose lay
- Mop up soft permimeter
8. Special Instructions
9. Communication Summary
Function Name Mode Frequency
COMMAND CMD2 A RX: 159.3675 Tone: 156.7 TX: 151.4675 Tone 156.7
TACTICAL DIV A VTAC11 A RX: 151.1375 Tone 0.0 TX: 151.1375 Tone 156.7
TACTICAL DIV H VTAC12 A RX: 154.4525 Tone 0.0 TX: 154.4525 Tone 156.7
AIR TO GROUND A/G 1 A RX: 159.2700 Tone: 103.5 TX: 155.2700 TX: 103.5
AIR TO GROUND A/G2 A RX: 151.2875 Tone: 103.5 TX: 151.2875 TX: 103.5
Prepared by (RESL) Approved by (PSC) Date: Time:
lessica Walston 8/1/2023 1500




IC5-204

; 2. Divisi G
DIVISION ASSIGNMENT LIST . Branch o A2/2
3. Incident Name 4. Operational Period
West Hallett & West Anderson Date:  8/4/2023 Time: 0600-2000
5. Operations Personnel
Planning Ops Jason Gallagher {0-1.3) Field Ops Aaron Coe
Safety Officer Bob Schwiesow (0-19) Division/Group Supervisor Brock Schuh (0-1.5)
6. Resources Assigned this Period
RO ¥ Strike Team/Task - #People Contact {phone, radio freq, EMT LW Rémarke
Force/Resource etc.)
ENGS6 - AEGIS LOG
E-6 LLC - 304739 EVANS 3 509-793-0899 1
ENGS - THET
E-7 AMERICAN FF - LIPHART 3 614-425-8559
A45554
ENGS6 - AEGIS LOG
E-8 LLC - ABOOT5 HENDRIX 3 509-998-1129
ENG6 - NORTHRIDGE
E-11 WILDFIRE, LLC - BRAD BECK 3 509-599-1459
170442
ENG6 Northern
E-12 Columbia Refor - 3
501010
WTS2 - 1&w UNLIMITED
E-1 LLC - 252288 JIM SIECK 1
WTS2 - TODD
E-2 ANDERSON EX - JOSHUA APTHORP 1 509-215-0609
387166
WTS2 - OUTBACK
E-4 FIREFIGHTING, INC. - TERRY LEAKE 1
110627
E-29 AMB3 - MEDIC 32 - MATT MCGEHEE & 2 X Dorset and Hallett
SPOFR JACOB HOUGE DP
20
7. Work Assignments
- Establish water supply
- Improve line
- Snag
- Place hose lay
- Mop up soft permimeter
8. Special Instructions
9. Communication Summary
Function Name Made Frequency
COMMAND cMD2 A RX: 159.3675 Tone: 156.7 TX: 151.4675 Tone 156.7
TACTICAL DIV A VTAC11 A RX: 151.1375 Tone 0.0 TX: 151.1375 Tone 156.7
TACTICAL DIV H VTAC12 A RX: 154.4525 Tone 0.0 TX: 154.4525 Tone 156.7
AIR TO GROUND A/G1 A RX: 159.2700 Tone: 103,5 TX: 159.2700 TX; 103.5
AIR TO GROUND A/G2 A RX: 151.2875 Tone: 103.5 TX: 151.2875 TX: 103.5
Prepared by (RESL) Approved by (PSC) Date: Time:
lessica Walston 8/3/2023 1700
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ICS-204

i 2. Divisi G
DIVISION ASSIGNMENT LIST A B i s H
3. Incident Name 4. Operational Period
West Hallett & West Anderson Date:  8/4/2023 Time: 0600-2000
5. Operations Personnel
Planning Ops Jason Gallagher (0-1.3) Field Ops Aaron Coe (0-28)
Safety Officer Bob Schwiesow (0-19) Division/Group Supervisor Brock Campbell (0-18)
6. Resources Assigned this Period
Strike Team/Task Contact {phone, radio freq,
RO # Rara/Nusoures Leader # People etc) EMT LwD Remarks
ENG5 - CHEWACK
E-5 WILDFIRE INC - ANDREW GRAVES 3
171471
ENGS6 - AEGIS LOG
E-9 LLC - 199085 VARNEY 3 1
ENGS - AEGIS LOG
E-10 LLC - 161373 WIGGINS 3
ENG6 - SHANE C
E-13 INNES SR - 801837 SHANE INNESS 3
ENG4 - CURTIS T.
E-14 | PUMPHREY - A34803 NICHOLS 3
E-3 WTS2 SKWANT Severen Carden 1 509-634-6134
0-1.14 TFLD DARYL SCHIE 1 509-680-8093
0-6 TFLD GENE PHILIPS 1 360-319-6670
FMOD BEN NEWMAN -
0-8 MOD 1 COLE HARRIS
FMOD - BEN NEWMAN
0-9 -MOD 2 AUSTIN ROSS/OZZY
LOL HEIGHTS 43 11
E.30 AMB3 - RESCUE 74 - 1
g STEVENS FD 7
34
7. Work Assignments
- Pull Hose Pumps
- Rehab
- Complete gridding and mop up
- Complete IR
8. Special Instructions
9. Communication Summary
Function Name Mode Frequency
COMMAND CMD2 A RX: 158.3675 Tone: 156.7 TX: 151.4675 Tone 156.7
TACTICAL DIV A VTAC11 A RX: 151.1375 Tone 0.0 TX: 151,1375 Tone 156.7
TACTICAL DIV H VTAC12 A RX: 154.4525 Tone 0.0 TX: 154.4525 Tone 156.7
AIR TO GROUND AlG 1 A RX: 158.2700 Tone: 103.5 TX: 159.2700 TX: 103.5
AIR TO GROUND A/G 2 A RX: 151.2875 Tone: 103.5 TX: 151.2875 TX: 103.5
Prepared by (RESL) Approved by (PSC) I Date: Time:
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1. Incident Name 2. Date Prepared 3. Time Prepared
WEATHER West Hallett & West Anderson 8/3/2023 1700

Forecast is based on forecast start time of 0500 PDT on August 04. If conditions become
unrepresentative...contact the National Weather Service.

.DISCUSSION...

Low levels will remain dry Friday despite increasing cloud cover and a slight chance (15%) of
thunderstorms in the morning. Chances for thunderstorms increase to 30% Saturday and remain
around 20% Sunday, Monday, and Tuesday. Thunderstorms that move over the fire will contain
heavy downpours that could drop over a 0.1 inch in 15 minutes. Cooler and wetter conditions will
persist through late next week.

.FRIDAY...

Sky/weather.........Partly sunny becoming mostly cloudy after 1100 PDT. Slight chance (15%) of
thunderstorms in the morning. Haze through the day.

CWRwrmwnnn 5 percent.

Max temperature.....89.

Min humidity........19 percent.

Wind (20 ft)........Southwest winds 3 to 5 mph shifting to west 5 to 10 mph after 1200 pdt. Gusty
and erratic winds expected near thunderstorms in the morning.

Mixing height.......7500 ft AGL.

Transport winds.....West around 10 mph.

Haines Index........3 Very Low.

.FRIDAY NIGHT...

Sky/weather......... Mostly cloudy. Haze.
CWR.................0 percent.

7| D—————3

Min temperature.....60.

Max humidity........ 60 percent.

Wind (20 ft)........ Southwest winds 5 to 8 mph shifting to northwest 3 to 6 mph between 0500 and
0800 PDT.

Mixing height....... Near surface.
Transport winds.....Southwest around 12 mph.
Haines Index........4 Low.

.SATURDAY...

Sky/weather.........Mostly cloudy. Chance (30%) of thunderstorms.
CWR.................25 percent.

LA 1.

Max temperature.....Around 84.

Min humidity........31 percent.

Wind (20 ft)........North/Northeast winds 5 to 10 mph.
Mixing height.......8000 ft AGL.

Transport winds.....Northwest around 10 mph.
Haines Index........2 Very Low.
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| Incident: West Hallett | Date: Friday August 4, 2023 | Shift: Day

| SAFETY MESSAGE
SAFETY IS OUR FIRST PRIORITY -

Fire fighter safety comes first on every fire, every time

Lookouts Communications Escape Routes Safety Zones
Make sure LCES is in place

Each firefighter must know the interconnection of LCES - lookouts, communications, escape routes, and safety zones. LCES should be
established before fighting the fire: Select lookouts, set up a communications plan, choose escape routes, and select safety zones.

It takes an effort to listen to your internal voice--
We become c_omfortable and take risks for Eranted until we get scared back to awareness.

MAJOR HAZARDS AND RISKS
e Thunder cells, erratic shifting winds, lightning e Dehydration—drink plenty of fluids
e  Public access/road closures ¢  Driving—seatbelts/headlights on/clean windshields
¢ Rocky, rough terrain, rolling material—watch footing e Communications—Can you hear me now?
e Snags—heads up! e Camp safety—uneven footing/trips and falls
e Personal Hygiene—wash your hands

FIRE FIGHTER FATIGUE

¢ Fatigue management goes beyond counting hours on timesheets, it is individualized and overt.

*  Exhaustion of our resources because of fatigue and/or commitment forces us to relay on alternate qualified sources. As
we do so, we must be extra vigilant that our standards in production, performance, and safety are not compromised.

* We need to fill the information, familiarity, and experience gap that replacements are likely have regarding the type of
fuels and fire behavior we are experiencing,

e Cumulative fatigue is a killer. It prevents sound decision-making, confounds situational awareness, and dulls reaction
times. It is as deadly in the office as it is on the fireline.

* Cumulative fatigue is manifest in the explanations used when folks are asked to take a break, or take a day off...”I don’t
have time.” “There is too much going on.” “As soon as things calm down a bit.”

e Fire fighters MUST assure their situational awareness and that risks are assessed and mitigated before committing to an
action.

*  Our values are simple...firefighter and public safety are our number one concern to be addressed within the priorities of
suppression. If we err, let it be on the side that supports well-rested and effective firefighters. If we err, let it be in favor of
assuring every firefighter and support personnel goes home safe and sound when all is said and done; and goes home
confident that his or her safety was of the utmost concern to those whom he or she served.

“WATCH OUT” FOR COMPLACENCY
“LISTEN FOR THE ALARM”
Fire activity is slowing considerably. Ward off boredom and complacency
Take care of personal health conditions. See the medics for blisters, allergies, and colds.
Clearly understand assignment and be accountable for meeting determined objectives.
Review the 10 standard fire fighting orders and 18 “watch out” situations.
Communicate identified hazards to others.
Enjoy your work, but avoid horseplay.
Display an appropriate sense of humor.
It’s a good time to do some “house-keeping with vehicles, secure all loose items in cab or bed of vehicles. Provide for
safe transport of hand tools. Clean windshields daily. Use headlights and observe speed limits

Line Safety Officers Safety Officer
Bob Schwiesow




1. Incident/Project Name

2. Operational Period

West Hallett Fire and West Anderson Fire

8/4/2023 Day Shift

3. Ambulance Services

Name

Complete Address

EMS

Phone &

Frequency

Advanced Life Support (ALS)

American Medical Response

Spokane WA

911

YES

4. Air Ambulance Services

Name

Phone

Type of Aircraft & Capability

Lifeflight Network

911 - Request Air

Advance Life Support

5. Hospitals

i i L
i?lg]:escsomplete i T"a"e:}:l;ﬂe i Ehone Helipad of Car:‘:alcility
Providence Sacred Lat: N 47 38.95 10 20 |509-474-3131 |Yes Level 2 Trama Center
Heart 101 W 8th Long: |w 11724.78
Spokane WA VHF: _|HEAR
Deaconess Hospital Lat: N 47 39.1 10 20 |509-458-5800 |Yes Level 3 Trama Center
800 WotravE Long: |w 11725.46
Spokens VHF: |[HEAR
Holy Family Hospital |Lat: 47.71083 15 30 |509-474-3342 |Yes Level 3 Trama Center
5633 N Lidgerwood Long: |-117.40697
Spblkatie Wi VHF: |HEAR

Lat:
Long:
VHF:
Lat:
Long:
VHF:

6. All Divisions

| Area Location Capability

awareness.

Identify crew EMTs on the line for each Division prior to engaging. In case of urgent situation, notify your supervisor and follow
the MEDICAL INCIDENT REPORT "ICS 206" procedure on the back page of the IAP. Cal 911 and notify operations of needs and
location on command channel. Operations will notify NEWICC and base camp. Minimize radio traffic and maintain situational

8. Prepared By

9. Date/Time

10. Reviewed By (PSC)

11. Date/Time

Marty Long

8/1/2023 @ 1100

Marty Long

8/1/2023 @ 1100
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West Hallett Fire
West Anderson Fire
NE WA IMT #1

Briefings
0600 - Day Shift Briefing - Outside

Meal Times

Breakfast - 0530- 0830
Lunch-1200-1300

Dinner-1830-2130

Showers
0500-1100
1400-2200

*No Smoking on School Grounds



PIO MESSAGE

West Hallett & West Ande_rson 8/3/2023 1700

1. Incident Name 2. Date Prepared 3. Time Prepared

Please remember that we are ambassadors to the community
for the Fire, the DNR and Spokane County Fire District 3

Please drive safely and be courteous to the public.

If you take pictures and are willing to share them with us, please
text them to (509) 481-7064.

We would love to share with the community how hard you are
working.

If questions arise please direct them to Eric Keller the PIO for the
fire at (509) 481-7064.

MCV30

9. Prepared by (Name and Position)

Eric Keller PIO




ACTIVITY LOG (ICS 214)

1. Incident Name: 2. Operational Period: Date From: Date To:
Time From: Time To:
3. Name: 4, ICS Position: 5. Home Agency (and Unit):
6. Resources Assigned:
Name ICS Position Home Agency (and Unit)
7. Activity Log:
Date/Time Notable Activities
8. Prepared by: Name: Position/Title: Signature:

ICS 214, Page 1 Date/Time:

e m—




MEDICAL PLAN (ICS 206 WF)

Controlled Unclassified Information//Basic

Medical Incident Report

FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED
PERSONNEL AS NECESSARY.
FOR A MEDICAL EMERGENCY: IDENTIFY ON-SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE
"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH.

Use the following Items to communicate situation to communications/dispatch.

1. CONTACT COMMUNICATIONS / DISPATCH (Verify correct frequency prior to starting report)
Ex: "Communications, Div. Alpha. Stand-by for Emergency Traffic."
E. INCIDENT STATUS: Provide incident summary (including number of patients) and command structure.

Ex: “Communications, | have a Red priority patient, unconscious, struck by a falling tree. Requesting air ambulance to Forest Road 1 at (Lat./Long.) This will be the Trout
leadow Medical, IC is TFLD Jones. EMT Smith is providing medical care.”

O RED / PRIORITY 1 Life or limb threatening Injury or lliness. Evacuation need is IMMEDIATE
; Ex: Unconscious, difficulty breathing, bleeding severely, 2° ~ 3° burns more than 4 paim sizes, heat stroke, disoriented.
Severity of En;e!‘gﬁncy /Transport| 1 ye)) ow / PRIORITY 2 Serious Injury or iliness. Evacuation may be DELAYED if necessary.
Yarity Ex: Significant trauma, unable to walk, 2° — 3° burns not more than 1-3 palm sizes.
O GREEN / PRIORITY 3 Minor Injury or iliness. Non-Emergency transport
Ex: Sprains, strains, minor heat-related iliness.

Nature of Injury or lliness
& Brief Summary of Injury or lliness
Mechanism of Injury (Ex: Unconscious, Struck by Falling Tree)
. Air Ambulance / Short Haul/Hoist
Evacuation Request Ground Ambulance / Other
Patient Location ‘ Descriptive Location & Lat. / Long. (WG S84)
: Geographic Name + Medical
inckisnt Nama (Ex: Trout Meadow Medical)
: Name of on-scene IC of Incident within an
On-Scene Incident Commander Incident (Ex: TFLD Jones)
. Name of Care Provider
Patient Care (Ex: EMT Smith)

3. INITIAL PATIENT ASSESSMENT: Complete this section for each patient as applicable (start with the most severe patient)

Patient Assessment: See IRPG PAGE 106

Treatment:

4. EVACUATION PLAN:

Evacuation Location (if different): (Descriptive Location (drop point, intersection, efc.) or Lat. /Long.) Patient's ETA to Evacuation Location:

Helispot / Extraction Site Size and Hazards:

[5. ADDITIONAL RESOURCES /| EQUIPMENT NEEDS:

[Example: Paramedic/EMT, crews, immobilization devices, AED, oxygen, trauma bag, IV/fuid(s), splints, rope rescue, wheeled litter, HAZMAT, extrication

COMMUNICATIONS: Identify State Air/Ground EMS Frequencies and Hospital Gontacts as applicable

Function Channel Name/Number Receive (RX) Tone/NAC * Transmit (TX) Tone/NAC *
COMMAND
AIR-TO-GRND
TACTICAL
7. CONTINGENCY: Considerations: If primary options fail, what actions can be implemented in conjunction with primary evacuation method? Be thinking ahead..

8. ADDITIONAL INFORMATION: Updates/Changes, efc.

REMEMBER: Confirm ETAs of resources ordered. Act according to your level of training. Be Alert. Keep Calm. Think Clearly. Act Decisively.

ICS-206 WF (03/18) Controlled Unclassified Information//Basic



