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INCIDENT ACTION PLAN 

CALWOOD  LEFTHAND 
CO-BLX-001036    CO-ARF-001048  
PN NN7121 (1522)    P2 NN9Q21 (0210)   

 

   

 

TEAM BLACK 

Troy Hagan, Incident Commander 

Bill Waln, Deputy Incident Commander 
 

October 28, 2020 
 DAY OPERATIONAL PERIOD 0700-2000 

 

 

 

 

 
MAPS / IAP       CHECK-IN      FINANCE CHECKIN 

https://tinyurl.com/y3pnv5hx       https://tinyurl.com/yy7p6zwf    https://tinyurl.com/yyygccty 
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ORGANIZATION ASSIGNMENT LIST 

Incident Name Operations Section 

Calwood Fire & Lefthand Fire 
 Field  Jay Mickey, Casey Cheesbrough (T) 
 Planning  Patrick Pearson, Josh Shroyer (T) 
 Strategic  Tom Barter 

Date Prepared Time Prepared   
10/27/2020 1700  

Operational Period CALWOOD 

                             10/28/20     DAY 0700-2000        
Incident Commander and Staff Division A DIVS  Jason Rodriquez, Matt Hundt (T) 

 Incident Commander  Troy Hagan Division F DIVS  Dan Paulson, Geoff Harrison (T) 
 Deputy  Bill Waln Division N DIVS  Jeremy Bennett, Kael Donley (T) 
 Safety Officer 
 Covid Coordinator 

 Rob Pelton 
Division Z DIVS  Erin Doyle, Jamie Carpenter (T) 

   

 Information Officer 
 Dawn Sanchez, Brant Porter 
 Kristie Salzmann, Ronda Scholting (T)  

   
   

 Liaison Officer  Cari Zorno, Sam Carle  LEFTHAND 
 Medical Unit  Ray Bondi, Jenna Steege  
  Division B DIVS  Andy Schell 

Agency Representatives    

 RM Area Command  Scott Jalbert    
 USFS   Angie Gee (AADM)    
 DFPC   Tony Simons, Charles Lanoue    
 Boulder County Sheriff  Joe Pelle  
 Boulder County EOC  Mike Chard Air Operations Branch 

Planning Section  Branch Director  Carolyn Blatz 

 Chief  Peter Barth, Kellie Stover (T) 
 Air Support Group Sup  David Aldrich (T) 
 Helibase Manager  Tom Kennedy 

 Resources Unit  Amy Daniels, Bill Maron Air Tactical Group Sup  Gordon Grosslight 
 Situation Unit  Tara Umphries   

 Documentation Unit  Spencer Pollock   

 GIS Specialists 
 Glenda Torres, Sarlyn McCormick (v)           
 Sarah Wempen  
 Chelsea Herbertson (T) 

Logistics Section 

 Chief   Kathy Porter 
 Deputy  Randy Spiering 

 Meteorologist  Greg Murdoch  Supply  Robin Brooks 
 Fire Behavior  Boyd Lebeda  Ground Support   Darin Gehring 

 Demobilization Unit 
 Shawna Martinez  
 Patty Egger (T) 

 Communications    Jim Midyett 

 Resource Advisor 
 Cnty – Stefan Reinold  970-214-7677 
 USFS – Matt Cowan  805-708-9026 

 IT Specialist 
 Eric Simmons, Mark Huff 
 Henry Ballard 

 Facilities  Monty Bollock 
 Air Resource Advisor  Trent Wickman  Food Unit Leader  Dana Stone 

Finance Section 
Security  Darrell Hanson 
  

 Chief 
 Mavis Biastoch, Patty Wyatt (v) 
 Kayla Davin (T) 

   
  

 Cost Unit  Natasha Goedert, Val Kamzalow (T)   
 Time Unit  Molly Keating, Connie Mock (T)   
 Compensation Unit  Julie Lyons   
  Prepared by: 

 
                           Kellie Stover -  PSC2(T) 
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Calwood & Lefthand Fires    v10-27  

 

 Communications:   USE RADIO 

 Medical Unit:   303-921-9369 (Ray) 

 Fire Information:   2020.calwood@firenet.gov  

  Fire Info:   720-310-5598 

  Media Line   720-642-9206 

 Check-In:    2020.calwood.checkin@firenet.gov  

      719-207-5274 (Shawna) 

 Resources:    2020.calwood.resources@firenet.gov  

      720-641-5716 (Bill)  

Demobilization:   2020.calwood.dmob@firenet.gov     

      719-207-5274  (Shawna) 

 Situation:    2020.calwood.situation@firenet.gov  

      720-618-2543 (Tara) 

 Planning:    2020.calwood.plans@firenet.gov   

 Finance:    2020.calwood.finance@firenet.gov  

      Overhead/Crew:  303-912-2297 

      Equip/Contract Crew:  303-877-9941 

      Comp-Claims:   307-250-2375  (Julie) 

 Logistics:    2020.calwood.logistics@firenet.gov     

 Supply:    2020.calwood.supply@firenet.gov   

 Ordering:    2020.calwood.ordering@firenet.gov  

      202-839-7238 (Jason) 

 Facilities:    605-381-7263 (Monty) 

 Ground Support:   620-727-2277 (Darin) 
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Demob Tips 
Calwood / Lefthand Fires 

CO-BLX-001036 / CO-ARF-001048 

 

For emergency or urgent demobs contact your supervisor first and then contact the Demob Unit 
directly at 2020.calwood.dmob@firenet.gov or (719) 207-5274. 

 
 

 

After being notified by your supervisor of your tentative release date: 

Step 1 – Return all supplies, radios, etc. that were checked out. 

Step 2 – Submit time for all personnel and equipment to Finance per directions in IAP. 

Step 3 – Stop by or call demob at (719) 207-5274 and you will receive directions on how to proceed 
with the demob process. 

Step 4 – You will then go to demob and will be given a QR code to input travel and will be released to 
head home.  
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Demob List 
10/28/2020 

Crews 
 
C-6 (HC2) GRAYBACK FORESTRY 10   0700 
C-7 (HC2) R&R CONTRACTING    0700 
C-10 (HC2) STEELHEAD ENTERPRISES   0800 
C-11 (HC2) GRIZZLY FIREFIGHTERS   0800 
C-17 (CC) SOUTHERN PLAINS OKLAHOMA  1400 
 
Equipment 
 
E-42 (MEC) SOUTHARD SERVICE    0730 
E-84 (FT2) MUD LAKE OIL FUEL    0730 
E-61 (ENG4) NATIONAL WILDLAND FIRE 412  0830 
 
Overhead 
 
O-80 (SEC1) YAP, DAVID     0800 
O-93 (DIVS) HUNDT, MATT     0900 
O-2.61 (DIVS) SCHELL, ANDREW    0900 
O-2.60 (DIVS) BENNETT, JEREMY    0900 
O-131 (COMT) MILLER, DAVID    1200 
O-130 (RADO) POWERS, WILLIAM   1200 
O-143 (RADO) ROVNER, JARED    1230 
O-2.21 (COMT) SWEDHIN, PAUL    1230 
O-24 (INCM) HAALAND, JERRY    1300 
O-161 (RADO) PETER JR, KIAS    1300 
O-152 (PIOF) FELIX DE LOS REYES, SARAHI  1330 
O-115 (PIOF) FARINACCI, ASHLEY    1400 
O-140 (SEC2) HOWER, DELMAR    1400 
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Calwood/Lefthand Demob Driving Guidelines 
 

As you prepare for your travel home, please keep this note available and share it with 
those around you. Your safety and well-being continue to be the most important item 
on everyone’s list. This is especially true with the cumulative effect of fatigue from long 
work days and multiple assignments. 

 

 Ensure that you have enough rest to satisfy the 2-to-1 work/rest       ratio.  
 No driver will drive more than 10 hours (behind the wheel) within a duty-day. 
 Multiple drivers in a single vehicle may drive up to the duty-day limitation 

provided no driver exceeds the individual driving time limitation of 10 hour days. 
 A driver shall drive only if they have had at least 8 consecutive hours off duty 

before beginning a shift. 
 If necessary, identify your “Rest Over Night” location in advance and have it 

approved. Check in regularly with your home unit and keep them advised of your 
travel plans and progress. Your family and friends are looking forward to your 
safe return, don’t disappoint them.  

 If you are tired, stop and take a short break. 
 If there is a passenger, they should try to stay awake during the hours of 

darkness to increase the safety factor.  
 Before departing, take a minute to ensure the windshield is clean, and the floor 

of the vehicle is free of possible rolling materials. 
 Take extra precautions and travel time with icy winter snow covered roads 

 

Everyone from Rocky Mountain Incident Management Team Black expresses their 
heartfelt gratitude for your hours of dedicated effort. This incident would not have 
enjoyed this level of success without you. The safety record and professional 
accomplishments reflect your presence and perseverance.  We look forward to working 
with you again next season.  

 

October 2020 
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