Sugarloaf Fire

WY-MRF-220267
P2 PW7P (0206)

Wednesday, July 27th, 2022
Operational Period 0700-1900

Rocky Mountain CIMT #3

Bill Waln, ICT2
Pat Pearson, Deputy ICT2
Casey Cheesbrough, ICT2 Trainee

IAP/Map/Demob/Check-in/Etc




INCIDENT OBJECTIVES (ICS 202)

1. Incident Name: 2. Operational Period: Date From: 7/27/22 Date To: 7/27/22
Sugarloaf . )
Time From: 0700 Time To: 1900

3. Objective(s):

Manage the risk to firefighters and the public by utilizing a risk-based approach to decison-making through quality
tradeoff conversations with the host agency, pariners and stakeholders.

Utilize appropriate fire strategies to minimize fire impacts on residences, ranches, and critical community infrastructure
to reduce the potential for adverse health, social, financial and economic hardships.

Consider operational strategies that minimize smoke impacts to smoke sensitive areas and receptors by adjusting
tactics, monitoring and following guidiance in State smoke management plans and coordination with State and local Air
Quality agencies.

Maintain and improve relationships with local partners, stakeholders and other public groups.

Coordinate release of information with the host agency representative.

4. Operational Period Command Emphasis:

Ensure communications with line resources. Establish logistical support and communications. Establish safety
protocols including processes for potential Incident Within Incident (IWI) for incoming response resources.

General Situational Awareness

LCES. Check and ensure radio communications by continuing to utilize the local communication plan for one more day.

5. Site Safety Plan Required? YesD N

Approved Site Safety Plan(s) Located at: NOT APPLICABLE

6. Incident Action Plan (the items checked below are included in this Incident Action Plan):

ICS 203 [] 1cs 207 Other Attachments:

ICS 204 [] ics 208 ] :

ICS 205 (] Map/Chart []

[] 1cs205A Weather Forecast/Tides/Currents D

ICS 206 O

7. Prepared by: Name: PETER BARTH Position/Title: _PSCC Signature:

8. Approved by Incident Commander: Name: _BILL WALN Signature: WILLIAM WALN S s’

ICS 202 IAP Page | DaterTime: _7/26/2022




Sugarloaf Fire

Operations Section

Planning Chief

Jay Mickey, Brandon Bonenberger (T)

Field Chief Matt Norden, Nick Collard (T)
Operational Period
July 27,2022 0700-1900 Division/Group
Division A DIVS |[Seth McKinney
Incident Commander and Staff Division Z DIVS |Jon Stonelake, Tyler Nathe (T)
Incident Commander Bill Waln, Casey Cheesbrough (T) Structure GRP | Mike Willardson

Deputy incident Commander

Pat Pearson

Safety Pat Medina, Ted Teahon (T) Contingency GRP_|Chris Rokosh
Liaison Sam Carle, Josh Shroyer (T)
Medical Jeff Basamanowicz, Joel Simonson (T)
Information Dawn Sanchez (V), Anne Reid (T)

Agency Representatives
USFS AA Frank Romez, Rob Robertson (T) Air Operations Branch
Covid AA Chris Olds Air Branch Director Carolyn Blatz
Wyoming State AA Jarod Delay Air Support Group Supervisor

Wyoming State AR

Travis Perdue

Air Tactical Group Supervisor

Albany County Chad Dinges Helibase Manager Brandon Williams
Logistics Section
, Randy Spiering, Colleen Gadd
Chief Ken Hehr (T)
Ground Support Darin Gehring
Communications Leader | Walter Warrick
Communications Tech
IT Specialist Kevin Watts
Facilities Joe Ulozas
Supply Kathy Porter
Planning Section Food Wally Leander, Jamie Rietz (T)
Chief Peter Barth, Mike Rubenstein Security Darrell Hanson
Resources Kellie Stover Base Camp Pat McCoy, Kurt Stagner (T)
Situation Chad Lewis, Brenda Wasielewski Ordering Travis Chadwick
Fire Behavior David Greathouse
GIS Specialist Sarlyn McCormick, Dave Sinton Finance Section
e Shawna Martinez . Mavis Biastoch, Patty Wyatt,
Demobilization Amy Daniels (T) Chief Kayla Davin (T) Y
Status Check-In Emily Burke Cost Natasha Goedert
Training Specialist Wendy Fischer
Documentation Spencer Pollock (V) Time Arlene Tucker
Compensation Annette Pintado

Prepared By: Kellie Stover - RESL

Approved By: Peter Barth — PSC2  Date: July 26, 2022




Sugarloaf Fire
National Weather Service Cheyenne

2022-07-26 9:14 PM MDT

Spot Forecast for Sugarloaf Fire...CIMT 3
National Weather Service Cheyenne WY
914 PM MDT Tue Jul 26 2022

If conditions become un-representative...contact the National Weather
Service.

Please contact our office at (307) 772-2227, if you have questions or
concerns with this forecast.

.DISCUSSION...

Elevated fire weather concerns will exist tonight due to gusty and
erratic winds of 15-25mph through approximately 3am. Winds will weaken
by daybreak to near 1@mph from the southwest. Overnight RH will range
from 86-84 percent, with Haines Index of 2-3 on Wednesday. Afternoon
showers and thunderstorms are possible from 2-5pm, with gusty and
erratic winds possible. Wetting rains are not expected. Min RH of 32-34
percent expected. Another chance for showers exists from 12am-3am
Thursday, and wetting rain chances increasing by Thursday afternoon.

.REST OF TONIGHT...

Sky/weather......... Mostly clear.

CWR. i 3 percent.

L 1.

Min temperature..... Around 52-54.

Max humidity........ 80-84 percent.

Wind (206 ft)........ East winds 10 to 14 mph with gusts to around 24

mph in the late evening and early morning
shifting to the southeast around 7 mph with
gusts to around 13 mph, then shifting to the
southwest around 6 mph with gusts to around 10
mph late in the night becoming light.

Mixing height....... 700-2200 ft AGL.

Transport winds.....South 13 to 17 mph shifting to the west around
9 mph late in the night.

Smoke dispersal..... Poor to fair (5900-281€0 knot-ft).

Haines IndeX........ 3 very low potential for large plume dominated

fire growth.

TIME (MDT) 9PM 10P 11P MID 1AM 2AM 3AM 4AM 5AM
Sky (%)eeeeennns 22 15 19 16 12 17 22 14 12
Weather cov.....

Weather type....

Tstm cov........

CWR. . e v iiiannen (2} (5} ] 1] 2} 1] 2} (5} 5}

LAL..vvviiinnnns 1 1 1 1 1 1 1 1 1

Temp............ 61 59 57 56 56 55 54 54 54
RH..ovviiieennns 60 64 69 72 74 77 8@ 80 77

20 FT wind dir..E E E SE SE SE SE SW NW

20 FT wind spd..8 7 7 8 7 7 7 6 3
20 FT wind gust.18 20 22 24 18 14 14 1@ 7
Mix hgt (kft)...2.2 2.2 2.2 0.7 8.7 0.7 0.7 0.7 0.7
Transp wind dir.S S S S S S S SWH W
Transp wind spd.13 13 15 16 17 16 15 13 9
Haines index....3 3 3 3 3 3 3 3 3
SDspl kt-ft/100024 24 28 10 11 1@ 10 8 6



.WEDNESDAY. ..

Sky/weather......... Mostly sunny then becoming partly cloudy.
Slight chance of showers and thunderstorms
early in the afternoon.

CWR. o v e vees e ieannnns 1 percent increasing to 12 percent in the
afternoon.

N 1 until 1200, then 3.

Max temperature..... Around 72-74.

Min humidity........ 32-34 percent.

Wind (20 ft)........ Northwest winds around 6 mph shifting to the

northeast 6 to 14 mph with gusts to around 20
mph. Gusty and erratic winds expected near
thunderstorms in the afternoon.

Mixing height....... 1900 ft AGL increasing to 8000 ft AGL in the
afternoon.

Transport winds..... Northwest around 7 mph increasing to 1@ to 14
mph early in the morning.

Smoke dispersal..... Poor to fair (11200-20600 knot-ft) increasing
to excellent (79800 knot-ft) in the afternoon.

Haines Index........ 2 to 3 OR very low potential for large plume

dominated fire growth.

TIME (MDT) 6AM 7AM 8AM 9AM 16A 11A 12P 1PM 2PM 3PM 4PM 5PM
SKy (%)eevennnns 18 16 13 12 16 35 50 48 55 49 35 44
Weather cov..... SCH CHC CHC CHC CHC SCH
Weather type.... RW RW RW RW RW RW
Tstm cov........ SCH CHC CHC CHC CHC SCH
CWR...vveatnt e 8 o o e 0 16 10 1¢ 10 1o 10
Y 1 1 1 1 1 1 3 3 3 3 3 3

Temp....ooveunn 53 56 60 62 65 68 69 70 71 72 73 72

13 = J 83 77 67 62 56 47 44 41 38 35 33 34

W N NE NE NE NE N N N N N NE
6 7 7 8 9 10 18 12 12 13 14
7 11 12 12 14 14 14 14 14 16
.91.91.91.91.9 1.9 8.¢ 8.0 8.0 8.0 8.0 8.6
NW NW NW NW NW N
7 16 16 10 13 13 13 12 13 14 13
3 3 3 3 3 2 2 2 2 2 2
1 11 17 17 17 21 88 88 806 88 96 88

20 FT wind dir..
20 FT wind spd..
26 FT wind gust.
Mix hgt (kft)...
Transp wind dir.
Transp wind spd.
Haines index....
SDspl kt-ft/1000

HWNERNOZ
=
=
=
=
2
=
=

.WEDNESDAY NIGHT...

Sky/weather......... Becoming mostly cloudy. Chance of showers
and thunderstorms in the evening and overnight.
CWR...vviiiiei it 12 percent.

LAL. . oeiiniiinn 3 until 2408, then 2.

Min temperature..... Around 52-54.

Max humidity........ 82-85 percent.

Wind (20 ft)........ Northeast winds 7 to 15 mph with gusts to

around 28 mph. Gusty and erratic winds expected
near thunderstorms up to 35mph.

Mixing height....... 5200 ft AGL decreasing to 3200 ft AGL after
midnight.

Transport winds..... Northeast 14 to 18 mph shifting to the east 12
to 17 mph after midnight.

Smoke dispersal..... Good to excellent (357©0-82600 knot-ft)
decreasing to good (32000 knot-ft) early in the
morning.

Haines IndeX........ 2 very low potential for large plume dominated

fire growth.

TIME (MDT) 6PM 7PM 8PM 9PM 10P 11P MID 1AM 2AM 3AM 4AM 5AM
Sky (B).evvnnnnn 45 30 20 32 53 57 6@ 67 73 80 77 74



Sugarloaf Fire

10
7/27/22 0700 7/27/22 1900

Branch

Division

Alpha

Jay Micke
Operations Chief (Plans) ¥ y Division/Group Supervisor {Seth McKinney
Brandon Bonenberger (T)
Matt Norden
Operations Chief (Field) | . Air Attack Supervisor
Nick Collard (T)
Jeff Basam i
Safety Officer |Brian Ayers Medical Unit Leader el Fasamanowicz

RO # ICtzc';:e Resource LwD Leader Name # Person 2;?2{32 Pt/Time
C-2 [HC1 Craig Logan Blakenship
C-6 {HC2IA [Miller Timber 1A
Twin Falls Helitack
E-4 |DOZ2 |Rittberger
D0Oz3 |El Dorado

See Communication Plan

Prepared By:

Kellie Stover

Date/Time:

7/26/2022 2036

Position: RESL

Si%@gw

l # Personnel




Sugarloaf Fire

7/27/22 0700 7/27/22

Operations Chief (Plans)

Jay Mickey
Brandon Bonenberger {T)

Branch

Division

Division/Group Supervisor

Zulu

Jon Stonelake
Tyler Nathe (T)

Operations Chief (Field)

Matt Norden
Nick Collard (T)

Air Attack Supervisor

Safety Officer

Brian Ayers

Medical Unit Leader

Jeff Basamanowicz

Joel Simonson (T)

RO # Item Resource LWD Leader Name # Person Hours Repor:tmg
Code Location
C-3 |HC1 Alpine James Champ
C-1 JHC2IA [Miller Timber #4
Boise Jumpers Kellen Gillard 7

See Communication Plan

Prepared By:

Kellie Stover

Date/Time: 7/26/22

2030

Position: RESL

Smgh%

A)

| #Personnel




Operations Chief (Plans)

Jay Mickey
Brandon Bonenberger (T)

Branch

Division

Division/Group Supervisor

Structure

Mike Willardson

Operations Chief (Field)

Matt Norden
Nick Collard (T)

Air Attack Supervisor

Safety Officer

Brian Ayers

Medical Unit Leader

Jeff Basamanowicz

Joel Simonson (T)

RO # Item Resource LWD Leader Name # Person Drop. off PiCk,Up
Code Pt/Time Pt/Time
E-2 [ENG6 |Worland 3
E-8 |ENG6 |BLM 2602 3
ENG6 |Vedavoo 2
ENG6 |Albany 5601 2
WT Centennial 2

See Communication Plan

Prepared By:

Kellie Stover

Date/Time:

7/26/2022 2045

Position: RESL

Signatufe:
12

# Personnel




Branch

Division

Sugarloaf Fire

Gperational P
7f27/22 72722 | 1900

Jay chke‘y’ —

Operations Chief (Plans
P ( ) Brandon Bonenberger (T)

Division/Group Supervisor

Contingency

Chris Rokosh

Matt Norden

Operations Chief (Field
perations Chief (Field) |\ Collard (T)

Air Attack Supervisor

Safety Officer

Brian Ayers

ltem
Code

RO # Resource

LWD Leader Name

Medical Unit Leader

# Person

Jeff Basamanowicz
Joel Simonson (T)

Reporting
Location

Hours

See Communication Plan

Prepared By:  Kellie Stover

7/26/2022 2100

Position: RESL

Date/Time:

Signagure:

] # Personnel
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ACTIVITY LOG (ICS 214)

1. Incident Name: 2. Operational Period: Date From: Date To:
Time From: Time To:
3. Name: 4, 1CS Position: 5. Home Agency (and Unit):

8. Resources Assigned:

Name ICS Position Home Agency (and Unit)
7. Activity Log:
Date/Time Notable Activities
8. Prepared by: Name: Position/Title: Signature:
ICS 214, Page 1 | Date/Time:




MEDICAL PLAN (ICS 206WF)

ROCKY MOUNTAIN INCIDENT MANAGEMENT

1. Incident/Project Name

2. Operational Period

Sugarloaf Fire

07/27/2022 0700-1900

3. Ambulance Services

Name Location Phone/Frequency Advanced Life Support (ALS)
Yes No
Laramie Fire L.aramie, WY 307-721-5332 X
4. AIR AMBULANCE SERVICES
Name Phone/Freq Type of Aircraft & Capability
Wyoming Life Flight — Casper 800-806-9158 Bell 407, Night Vision, Blood — Tail # N941AM
Lifeline 3 - Cheyenne 844-867-4590 A-Star B3, Night Vision, Blood ~ Tail # N934EM
Classic Air - Rawlins 800-444-9223 Bell 407, Night Vision, blood available — Tail # N7160V
Black Hills Helitac On Site Utilize for extrication to available LZ for Medivac
5. Hospitals
Name GPS DATUM - WGS 84 DD° Travel Time Ph Helipad Level of Care Facilt
Complete Address Degrees Decimal Minutes GND AIR one Yes No evel of Care Facility
Wyoming Medical Center Lat: 42° 50.8546° N
1233 E. 2™ Street Long: 106° 18.4908' W 25 307-742-2141 X Trauma Center - 2
ICasper, WY 82601 VHF: Burn Center - NO
iCheyenne Regional Lat: 41° 8.4425' N _
214 E. 23 St. Long: 104° 48.9874' W 45 307-634-2273 X ga”mg C‘:"‘e'No"‘
iCheyenne, WY 82001 VHF: urn Center -
Medical Center of the Rockies Lat: 40° 24.9720' N T Cent 1
2500 Rocky Mountain Dr. Long: 104° 59.8171° W 55 970-624-1630 X B’ a“"‘g f“ erﬁo
Loveland, CO VHE: run Center —
University of Colorado Hospital Lat: 39° 44.5343' N Trauma Center — 1
112065 E. 16t Ave. Long: 104° 50.5461° W 80 - X -
Aurora, CO 80045 VHE: 720-848-5120 Burn Center - YES

*Travel times are from XX

XX to the facility and DO NOT include response time to the incident.

6. Division | Branch | Group

EMS Responders & Capability:

MEDL's will cover divisions as well as division resources throughout
the day. Order Helicopter resources early. For all divions

Div. A Equipment Available on Scene: ALS Equipment
Medical Emergency Channel: National Forest through Casper for IWi's/
EMS Responders & Capability: | MEDL's will cover divisions as well as division resources throughout
Div Zk . . ‘ . . he day. Order Hehcopte resources early For all dw!ons .
* Equipment Available on Scene:  |ALS Equipment ‘ .
Medical Emergency Channel: = [National Forest through Casper for IWI s/
EMS Responders & Capability: MEDL’s will cover divisions as well as division resources throughout
the day. Order Helicopter resources early. For all divions
Structure Equipment Available on Scene: ALS Equipment
Medical Emergency Channel: National Forest through Casper for IWl's/
. _|EMS Responders & Capability: . |MEDL's will cover divisions as well as division resources throughout
o . o : . he day. Order Helicopter resources early. Foralldivions
- ‘Contmgency {Equipment Available on Scene: | ALS Equipment ‘ . . =~=~=~=_= @

_{Medical Emergency Channel:

National Forest through Casperfor §WIs/ ‘ . 1

7. Prepared By (Medical Unit Leader)

8. Date/Time

9. Reviewed By (Safety Officer)

10. Date/Time

Joel Simonson MEDL(t)

07/26/2022 (2100)

Jeff Basamanowicz

Contact Information

Joel Simonson MEDL(t) 970.389.5287
Peyton Winzor MEDL(t) 402.983.0568
Jeff Basamanowicz MEDL 303.549.0924

ICS-206 WF C.

ified /| Basic




MEDICAL PLAN (ICS 206 WF)
Controlled Unclassified Information//Basic
o - Medical Incident Report . o -
FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED
PERSONNEL AS NECESSARY.
FOR A MEDICAL EMERGENCY: IDENTIFY ON SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE
"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH.

Usethe followingitemstocommunicatesituationtocommunications/dispatch.

1. CONTACT COMMUNICATIONS / DISPATCH (Verify correct frequency prior to starting report)
Ex: "Communications, Div. Alpha. Stand-by for Emergency Traffic."
2. INCIDENT STATUS: Provide incident summary (including number of patients) and command structure.
Ex: "“Communications, | have a Red priority patient, unconscious, struck by a falling tree. Requesting air ambulance to Forest Road 1 at (Lat./Long.) This will be the Trout
Meadow Medical, IC is TFLD Jones. EMT Smith is providing medical care.”

[0 RED /PRIORITY 1 Life or limb threatening injury or illness. Evacuation need is IMMEDIATE

Ex: Unconscious, difficulty breathing, bleeding severely, 2° — 3° burns more than 4 palm sizes, heat stroke, disoriented.
O YELLOW/PRIORITY 2 Serious Injury or iliness. Evacuation may be DELAYED if necessary.

EXx: Significant trauma, unable to walk, 2° - 3° burns not more than 1-3 palm sizes.

0 GREEN/PRIORITY 3 Minor Injury or iliness. Non-Emergency transport
Ex: Sprains, strains, minor heat-related illness.

Severity of Emergency / Transport
Priority

Nature of Injury or lliness
Brief Summary of Injury or lliness
Mechanism of Injury (Ex: Unconscious, Struck by Falling Tree)

Air Ambulance / Short Haul/Hoist

Transport Request Ground Ambulance / Other

Patient Location Descriptive Location & Lat. / Long. (WGS84)

Geographic Name + "Medical”
(Ex: Trout Meadow Medical)
Name of on-scene IC of Incident within an
incident (Ex: TFLD Jones)
Name of Care Provider
(Ex: EMT Smith)

Incident Name

On-Scene Incident Commander

Patient Care

3. INITIAL PATIENT ASSESSMENT: Complete this section for each patient as applicable (start with the most severe patient)

Patient Assessment: See IRPG page 106

Treatment:

4. TRANSPORT PLAN:
Evacuation Location (if different): (Descriptive Location (drop point, intersection, etc.) or Lat. / Long.) Patient's ETA to Evacuation Location:

Helispot / Extraction Site Size and Hazards:

|5. ADDITIONAL RESOURCES / EQUIPMENT NEEDS:
Example: Paramedic/EMT, Crews, Immobilization Devices, AED, Oxygen, Trauma Bag, IV/Fluid(s), Splints, Rope rescue, Wheeled litter, HAZMAT, Extrication

6. COMMUNICATIONS: Identify State Air/Ground EMS Frequencies and Hospital Contacts as applicable
Function Channel Name/Number Receive (RX}) Tone/NAC * Transmit (TX) Tone/NAC *

COMMAND
AIR-TO-GRND
TACTICAL

7. CONTINGENCY: Considerations: If primary options fail, what actions can be implemented in conjunction with primary evacuation method? Be thinking
ahead.

8. ADDITIONAL INFORMATION: Updates/Changes, efc.

REMEMBER: Confirm ETA’s of resources ordered. Act according to your level of training. Be Alert. Keep Calm. Think Clearly. Act Decisively.

ICS 206 WF (03/18) Controlled Unclassified Information//Basic



