Sugarloaf Fire

WY-MRF-220267
Saturday, August 6! — Monday, August 8, 2022
Operational Period 0700-1900

Safety Starts Here

Communications: know your dead spots and set up human
repeaters, if needed.

Keep informed on weather conditions, request a spot weather
forecast when conditions start to change.

Don't turn your back on UNBURNED FUELS, maintain L.C.E.S.
Slips, Trips, & Falls: Go slow, go around, not over, hazards. Watch
for stump and gopher holes. Pick your routes, expect slippery
footing during patrol, and mop up operations.

Drink enough water to replace fluids lost through perspiration.
Dilute Gatorade to a four to one ratio.

Establish lookouts in potentially dangerous situations!!

Cows and critters! Drive defensively, wear your seatbelt, and
watch out for the public and other equipment on the roads.

Safety Challenge

Have you and your crew practiced the 8 line?
Where can you find this information?

Incident Commander: Aaron Lee
Incident Commander Trainee: lan Clark

Avalilable at this site:
IAP's, Maps,
Fillable-CTR's, Shift Tickets,
and General Messages




INCIDENT OBJECTIVES (ICS 202)

1. Incident Name:SUGARLOAF 2. Operational Period: Date From: 8/6/2022 Date To: 8/8/2022
Time From: 0700 Time To: 1900

3. Objective(s):

Manage the risk to firefighters and the public by utilizing a risk-based approach to decison-making through quality
tradeoff conversations with the host agency, partners and stakeholders.

Utilize appropriate fire strategies to minimize fire impacts on residences, ranches, and critical community infrastructure
to reduce the potential for adverse health, social, financial and economic hardships.

Consider operational strategies that minimize smoke impacts to smoke sensitive areas and receptors by adjusting
tactics, monitoring and following guidiance in State smoke management plans and coordination with State and local Air
Quality agencies.

Maintain and improve relationships with local partners, stakeholders and other public groups.

Coordinate release of information with the host agency representatives.

4. Operational Period Command Emphasis:
TRANSITION DAY
LOCAL COMMUNICATIONS PLAN - Ensure communications with DISPATCH and line resources.

Ensure risk management processes are in place and continually reevaluated. Establish safety protocols including
processes for potential Incident Within Incident (IWI) for all resources.

Geaneral Situational Awareness
TRANSITION DAY

LCES. Check and ensure radio communications from various locations on the fire.

5. Site Safety Plan Required? Yes| | No[X]

Approved Site Safety Plan(s) Located at: NOT APPLICABLE

6. Incident Action Plan (the items checked below are included in this Incident Action Plan):

[Z] 1cs 203 ] 1cs 207 Other Attachments:
ICS 204 Xl 1cs 208 Fire Behavior Forecast
ICS 205 ] MaprcChart D _ICS-220 Aviation Summary
[C] 1cs 205A Weather Forecast/Tides/Currents il

|_[X] lcs 208 |

7. Prepared by: Name: Peter Barth Position/Title: _PSCC Signature:

8. Approved by Incident Commander: Name: Signature:

ICS 202 | 1AP Page | DaterTime:




a@ INCIDENT Weather Forecast
?‘?\”“h : ("Q."

Forecast No: 10 Name of Incident: Sugarloaf Fire
Prediction For: Saturday Unit: Medicine Bow NF
Shift Date: August 06, 2022 Incident Meteorologist: Jeff Colton
Forecast Issued: August 05, 2022 at 2000 {208) 577-1617
Discussion: Cool and unsettled weather will be in place through the weekend with dry and warmer conditions

moving back in by Monday as High Pressure strengthens over the Central Rockies. The drier weather is
likely to stick around for much of the week, before anather surge of moisture arrives next weekend.

Forec or Today: Wetting Rains Likely over the next 24 hours
Sky/Weather: Mostly cloudy and cooler with showers and thunderstorms likely, mainly after 1300.
Dodge Creek 7,400 Cow Creek 7,800 Sugarloaf 8,200
Max Temperature: 80 80 ] 79 °F
Min RH: g 36 38 %
Wind (20 FT}: Erratic wind gusts to 40 mph near thunderstorms
SSE 15 | s 16 | S 17  mph
Gusts: 25 Gusts: 28 Gusts: 28 mph
Haines Index: 4 3 3
LAL: 4 i 5 1 5
Chance of Precipitation: 55 55 55 %
Tonight's Min Temperature: 53 i SATR 55 °F
Tonight's Max RH: 95 i 90 i 0 %
Tonight's Wind (20 FT):
NNE 12 ! NNE 9 N 9 mph
: Gusts: 20 | Gusts 18 |  Gustss 18  mph
Tonight's Haines Index: 4 3 3
Tonight's LAL: s ST 4
Tonight's Chnc of Precip: &% 60 ! 65 %
Forecast for Sunday: Cool with another round of Showers and Thunderstorms
Sky/Weather: Partly Cloudy {40-50%) with scattered afternoon showers and thunderstorms.
Dodge Creek 7,400' | Cow Creek7,800' | Sugarloaf 8,200'
Max / Min Temperature: 72 T G - A B 53 °F
Min/MaxRH: 48 95 | 51 85 | 53 80 %
Wind (20 FT): Erratic wind gusts to 40 mph near thunderstorms
[l NNE 12 | NE 12  mph
Gusts: 20 Gusts: 20 Gusts: 20 mph
Haines Index: 3 LAL: 4 Precip Chance: 35
Isolated showers and thunderstorms on Monday will give way to dry and very warm conditions Tuesday
Extended : : Ry ; ; R
_wmmOutlook: th‘rough Ti?ursday. Winds will favor a west to soutwest direction during the day, with terrain driven
===t winds at night.
Max T MinT MinRH MaxRH Ridge Win 1500 Weather
Cow Creek Mon: 78 55 29 65 ESE @ 8 G15 Isolated Storms
7,800' Tue: 82 58 20 55 E@ 12 G20 Mostly Sunny/Clear
Wed: 84 59 19 50 SE @ 13 G23 Mostly Sunny/Clear
Submit a SPOT using Left QR Code | Latest Observations from right QR Code NWS (8.3 =1

Cheyenne can be reached by calling {307) 772-2227
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FIRE BEHAVIOR FORECAST

| FORECAST NUMBER: 9 TYPE OF FIRE: Wildfire
FIRE NAME: _Sugarloaf OPERATIONAL PERIOD: 8/6-8/8/2022
DATE ISSUED: 8/5/2022 TIME ISSUED: 0900
UNIT: Medicine Bow National Forest SIGNED: David Greathouse
Typed/printed: David Greathouse - FBAN
WEATHER:

**Mostly cloudy and cool Saturday and Sunday. Mostly clear on Monday**
See fire behavior forecast for details

Weather Threshold’s That Shout WATCH OUT
(Per Laramie FDRA Pocket card)
Temperatures greater than 75°, relative humidity less than 15%, 20’ winds greater than 15mph

FUELS:

 Division A - The fuels consistof open stands of juniper at the lower elevations transitioning to more
Ponderosa Pine with scattered Aspen groves at the higher elevations. Sagebrush and shortgrass
along with pockets of heavy dead and down can be found on the surface.

Division Z — The fuels consist of a mixed stand of Subalpine Fir, Lodgepole, Ponderosa and Aspen
with heavy loads of dead and down material on the surface. In the open areas, sagebrush and
grass are present. Grasses and forbs can be found along Cow Creek.

Scattered areas of dead standing timber can be found on both divisions

The currentERC-Y is tracking above the 90 percentile, which is above average for this time of
year. With the forecasted precipitation the next 48 hours, expect the ERC-Y to fall to near average
conditions. 100- and 1000- hourfuels are currently calculated at 10% and 12% respectively, and the
last live fuel moisture measured in Sagebrush was between 116% - 120%. The fuel moisturesin
both the live and dead fuels are low enough to contribute to fire intensity.

FIRE BEHAVIOR:

General:

Unbumed pocket of fuel will continue to burn outon in unbured interior pockets. Surface fire with
an occasional torching tree may be observed as this happens. Other areas of the fire will see
minimal fire behavior, mainly creeping and smoldering in the heavyfuels.

AIR OPERATIONS:

Gusty winds may hamper air operations on Saturday

SAFETY:

Stay situational aware! Remember, small changes in weather can resultin large changes in fire
behavior




DIVISION/GROUP ASSIGNMENTS

" Branch Division
Sugarloaf Fire
Operational Period A LL
8/6-8/2022 0700 8/6-8/2022 1900
Operations Personnel:
Operations Chief {Plans) Division/Group Supervisor
Operations Chief (Field) Air Attack Supervisor
Safety Officer Medical Unit Leader
RO # Igz;ne Resource LWD Leader Name # Person | Drop Off Pt/Time | Pick Up Pt/Time
C-3 HC1 Alpine 8/8 James Champ 21 Spike TBD/0700 | Spike TBD/1900
0-116 WFMZ  Platte Canyon 8/15 Shelby Edwards 9 Spike TBD/0700 | Spike TBD/1900
E-62 ENG6 Med Bow E651 8/10 Mark Herrington 6 Spike TBD/0700 | Spike TBD/1900
E-63 ENG6 Med Bow E618 8/10 Brent Lytle 4 Spike TBD/0700 | Spike TBD/1900
0-61 REMS REMS 41 8/13 Adam Mack 4 Spike TBD/0700 | Spike TBD/1900
Work Assignments:

TASK: Monitor fire, secure hotspots where access allows, scout alternative indirect lines.

PURPOSE: Secure areas of the fire edge to minimize potential for large natural fire growth.

END STATE: Utilize appropriate tactics to contain the fire to a reasonable area while maintining
firefighter safety,

Special Instructions:

Communication Summary

See Communication Plan

Prepared By: Rose Long Position: RESL Signature:

R { -
Date/Time: 8/5/2022 0836 +a. pwz{@/‘

| # Personnel 46
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ACTIVITY LOG (ICS 214)

1. Incident Name: 2. Operational Period: Date From: Date To:
Time From: Time To:
3. Name: 4. ICS Position: 5. Home Agency (and Unit):
6. Resources Assigned:
Name ICS Position Home Agency (and Unit)
7. Activity Log:

Date/Time Notable Activities

8. Prepared by: Name: Position/Title: Signature:

ICS 214, Page 1 | Date/Time:




MEDICAL PLAN (ICS 206WF)

ROCKY MOUNTAIN INCIDENT MANAGEMENT

1. Incident/Project Name

2. Operational Period

Sugarloaf Fire

08/06/2022 — 08/09/2022 0700-1900

3. Ambulance Services

Name Lecailan PhonelFrequency Advt};’nced Life Support (ALS)
es No

Laramie Fire Laramie, WY 307-721-5332 X I

4. AIR AMBULANCE SERVICES

Name Phone/Freq Type of Aircraft & Capability

Wyoming Life Flight — Casper 800-806-9158 Bell 407 - Night Vision, Blood - Tail # N941AM

LifeLine 3 - Cheyenne 844-867-4590 A-Star B3 - Night Vision, Blood - Tail # N934EM

Classic Air Medical - Rawlins 800-444-9223 Bell 407 - Night Vision, Blood - Tail # N7160V

5. Hospitals

Name GPS DATUM - WGS 84 DD° Travel Time Helipad =
Complete Address Degrees Decimal Minutes GND AIR riioge Yes No “em ot Eare Cecliny

Wyoming Medical Center Lat: 42° 50.8546’ N 2
1233 E. 2" Street Long: | 106°18.4908 W__| 2.75hr* | 25 min* 307-742-2141 X e
Casper, WY 82601 VHF: rauma Center
Cheyenne Regional Lat: 41° 8.4425' N
214 E. 23" St Long: 104° 48.9874' W 3.25 hr* | 45 min* 307-634-2273 X Level 3
Cheyenne, WY 82001 VHF:

Medical Center of the Rockies Lat: 40° 24,9720’ N Laveld
2500 Rocky Mountain Dr. Long: 104° 59.8171' W 3.75 hr* | 55 min* 970-624-1630 X T e‘“’c s
Loveland, CO VHF: rauma Center
University of Colorado Hospital |Lat: 39° 44.5343' N Level 1
12065 E. 16" Ave. Long: 104° 50.5461" W 4.5hr* | 80 min* 720-848-5120 X Trauma Center
Aurora, CO 80045 VHEF: Burn Center
*Travel times are from center of fire to the facility and DO NOT include response time to the incident.

6. Division | Branch | Group

EMS Responders & Capability: | REMS — Remote Access Medical (541) 490-5102
: - . | ALS Kit, Cardiac Monitor, ACLS, UTV, Litter,
SUGARLOAF FIRE Equipment Available on Scene: Rows Rageus, VeRlolo Extrication
Medical Emergency Channel: Local Forest Net

7. Prepared By (Medical Unit Leader) 8. Date/Time 9. Reviewed By (Safety Officer) 10. Date/Time
Jeff Basamanowicz, MEDL 08/05/2022 (2000) | Pat Medina, SOF2 08/05/2022 (2000)

IC5-206 WF C L

ion! | Basic




MEDICAL INCIDENT REPORT (8 LINE)

ROCKY MOUNTAIN INCIDENT MANAGEMENT
Medical Incident Report

FOR A NON-EMERGENCY NON-TRANSPORT INCIDENT:
Work through chain of command to report injured personnel to the Medical Unit Leader (MEDL).

FOR A MEDICAL EMERGENCY:

Identify on-scene incident commander by name and position.
Announce "MEDICAL EMERGENCY” to initiate response from IMT communications / dispatch.

USE THE FOLLOWING ITEMS TO COMMUNICATE THE SITUATION TO COMMUNICATIONS / DISPATCH

1. CONTACT COMMUNICATIONS / DISPATCH (Verify correct frequency prior to starting report)
£x: "Communications, Div. Alpha. Stand-by for Emergency Traffic.”

2. INCIDENT STATUS: Provide incident summary (including number of patients}) and command structure.
Ex: “Communications, | have a Red prionty patient, unconscious, struck by a failing tree. Reg g air ambulance lo Forest Road 1 at (Lat/Lang. )
This will be Trout Meadow Medical, IC is TFLD Jones. EMT Smith is providing medical care.”

[0 RED / PRIORITY 1 - Life or Limb Threatening Injury or liiness. Evacuation Need Is IMMEDIATE
Ex: Unconscious, difficulty breathing, bleeding severely, 2° 3° bumns more than 4 palm sizes, heat stroke, disoriented

Severity of Emergency / Transport |l YELLOW / PRIORITY 2 - Serious Injury or lliness. Evacuation May Be DELAYED If Necessary
Pr‘foﬁ'ty Ex. Significant trauma, unable to walk, 2°- 3 burns not more than 1-3 palm sizes

£ GREEN / PRIORITY 3 - Minor Injury or Hiness. Non-Emergency Transport
Ex: Sprains, sirains, minor heat-related iiness

Nature of Injury or lliness
&

Brief Summary of injury or lliness
. . (Ex: Unconscious, Struck by Falling Trea}
Mechanism of Injury
Tranaport Request N taitn e
Patient Location Descriptive Location & Lal, / Long. (WGSB4)
Incident Name Geographic Name + “Madical”

(Ex. Trout Meadow Medical}
Name of On-Scene IC of

On-Scene Incident Commander

Incident Within an Incident
{Ex: TFLD Jones)
Patient Care N’?g;’éﬁ,‘?&?&f""'
3. INITIAL PATIENT ASSESSMENT: Complete this section for each patient as applicable (start with the most severe patient)
Patienl Assessment: See IRPG PAGE 106
Treatment:
4. TRANSPORT PLAN:
Evacuation Location (if different): (Descriptive Location {drop point, intersection, etc.) or Lal, / Long.} Patient's ETA to Evacuation Location:
Helispot / Extraction Site Size and Hazards:
5. ADDITIONAL RESOURCES / EQUIPMENT NEEDS:
Example: Pa dic/EMT, Crews, | bilizalion Devices, AED, Oxygen, Trauma Bay, IVIFluid, Splints, Rope Rescue, Wheelad Litter, HAZMAT, Extrication:
6. COMMUNICATIONS: Identify State Air / Ground EMS Frequencies and Hospital Contacls as Applicable
Function Channel Name/Number Receive (RX) Tone/NAC * Transmit {TX) Tone /NAC*
COMMAND
AIR-TO-GRND
TACTICAL
7. CONTINGENCY: Considerations: If primary options fail, what actions car be imph { i canjunction with primary i thod? Be thinking ahead!

L4

8. ADDITIONAL INFORMATION: Updates/Changes, efc...

REMEMBER: Confirm ETAs of Resources - Act According To Your Level of Training - Be Alert. Keep Calm - Think Clearly - Act Decisively




