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INCIDENT OBJECTIVES (ICS 202)
1. Incident Name: 2. Operational Period:

BEAR DANCE

DAY SHIFT

SAT SAT

Date/Time From: 

06/05/2022 0700

Date/Time To: 

06/05/2022 2000

3. Objective(s):

Contain fires using accepted practices, emphasizing firefighter safety and using tactics with a high probability of success. 
Keep fires as small as possible and contained with SUA/BIA lands.
Manage fire costs commensurate with values at risk.
Keep the public and cooperators informed through communications and timely media releases and other social media avenues. 
Conduct all incident operations in a manner that promotes the foundational principals of respect, integrity and a rewarding work 
environment.
Reduce future risks to the recreating public.
Maintain IA readiness.

4. Operational Period Command Emphasis:

Practice LCES and follow the 10 Standard Firefighting Orders with ongoing Fire Weather Warnings. 

General Situational Awareness:

Closely monitor fire weather and updates.
Be aware of hazards related to burned cottonwood trees.

5. Site Safety Plan Required?

Approved Site Safety Plan(s) Located

6. Incident Action Plan (the items checked below are included in this Incident Action Plan):

ICS 202

ICS 203

ICS 204

ICS 205

ICS 205A

ICS 207

ICS 208

ICS 220

Map/Chart

Weather Forecast/Tides/Currents

Other Attachments:

Yes No X

X

X

X

X

X

X 8 LINE MEDICAL INCIDENT REPORT

X ICS 206

7. Prepared by: Position/Title: Signature:

8. Approved by Incident Commander: Name: Signature:

Date/Time:ICS 202 IAP Page 

NOAH BARSTATIS

HOWARD RICHARDS (T)

PSC3 (T)

06/04/2022 2000

FINAL  1Page 1 of



1. Incident Name: 2. Operational Period:

BEAR DANCE

ORGANIZATION ASSIGNMENT LIST (ICS 203)
DAY SHIFT

SAT

Date/Time From: 
06/05/2022 0700 SAT

Date/Time To: 
06/05/2022 2000

3. Incident Commander(s) and Command Staff:

IC/UC RICH GUSTAFSON
HOWARD RICHARDS (T) 970-769-0882

DEPUTY

SAFETY OFFICER

INFORMATION
OFFICER

LINDSAY BOX

MED UNIT LEADER

4. Agency/Organization Representative(s):
 Agency/Organization  Name

5. Planning Section:

CHIEF NANCY MASTERS
NOAH BARSTATIS (T) 928-606-1546

DEPUTY

RESOURCES UNIT

SITUATION UNIT

DOCUMENTATION
UNIT

DEMOBILIZATION UNIT LAURIE OLIVER

FIRE BEHAVIOR
ANALYST

HUMAN RESOURCE
SPECIALIST

TRAINING SPECIALIST

GIS SPECIALIST GLENDA TORRES
TECHNOLOGY

SUPPORT SPECIALIST
INCIDENT

METEOROLOGIST

6. Logistics Section:

CHIEF ANDREW GOLDMAN
ANDY MILLER (T) 970-553-9305

DEPUTY

SUPPLY UNIT

BASE CAMP MANAGER JACK GOLDMAN
GROUND SUPPORT

UNIT
COMMUNICATIONS

UNIT

MEDICAL UNIT

SECURITY UNIT

FOOD UNIT

7. Operations Section:

OPS SECTION CHIEF JOHN GILBERT
970-201-6260

DIVISION/GROUP SCOTT NIELSEN
541-941-6130

A

DIVISION/GROUP DAN DOSCH
970-769-0935

Z

DIVISION/GROUP

 7b. Air Operations Branch:
AIR OPS BRANCH

DIRECTOR
AIR ATTACK

SUPERVISOR
AIR SUPPORT
SUPERVISOR
HELICOPTER

COORDINATOR
AIR TANKER

COORDINATOR

8. Finance/Administration Section:

CHIEF GINGER DOMINGOS
970-799-0558

DEPUTY

TIME UNIT LISA ECKERT
970-442-0395

PROCUREMENT UNIT

COMPENSATION UNIT

COST UNIT

ICS 203

9. Prepared By:
NOAH BARSTATIS

Name: Position/Title: Signature:PSC3 (T)

Date/Time:IAP Page 06/04/2022 2000

Page 1 ofFINAL  1

DAVE DALLISON 970-769-3732

BONNIE GIBBONS



 
 
DISCUSSION... 
Warm, dry, and breezy conditions will continue through the  
weekend. Daily localized near-critical fire weather conditions  
will develop as a result...limited in area and time of occurrence. 
Some passing moisture will move through the area tomorrow, but  
will have little impact on surface conditions other than a slight  
increase in cloud cover and RHs. Expect a warming and slight  
drying trend through next week. Temperatures could approach daily  
records by late week. 
 
SUNDAY... 
Sky/weather.........Mostly sunny (20-30%) then becoming partly cloudy (30-40%). 
Max temperature.....81-86 F.  
Min humidity........15-20%.  
Wind (20 ft)........Up-drainage winds 3-6 mph increasing to west 10-15 in the 
afternoon . Gusts 25-30.  
Smoke dispersal.....Excellent in the afternoon.  
Haines Index........5 or moderate.  
LAL.................1.  
Mixing height.......10000 ft AGL in the afternoon. 
Transport winds.....West 15-20 mph.  
 
SUNDAY NIGHT... 
Sky/weather.........Mostly clear (10-20%). 
Min temperature.....44-49 F. 
Max humidity........50-60%. 
Wind (20 ft)........West-northwest winds 10-15 mph becoming  
down-drainage 4-8 after sunset. 
Smoke dispersal.....Poor overnight. 
Haines Index........5 or moderate. 
LAL.................1. 
Mixing height.......500-1000 ft AGL overnight. 
Transport winds.....West 20-25 mph becoming northwest 5-10 overnight. 
 
MONDAY.. 
Sky/weather.........Mostly sunny (10-20%).  
Max temperature.....84-89 F.  
Min humidity........13-18%.  
Wind (20 ft)........Up-drainage winds 3-6 mph increasing to  
west 10-15 in the afternoon. Gusts 25-30. 
Smoke dispersal.....Excellent in the afternoon.  
Haines Index........4 or low.  
LAL.................1.  
Mixing height.......11500 ft AGL in the afternoon.  
Transport winds.....Southwest 10-15 mph increasing to west 20-25 in  
                    the afternoon.  
FORECAST DAYS 3 THROUGH 5... 
TUESDAY... 
Mostly clear. Lows 45-55. Highs 83-93. West winds 15 mph with 
gusts to around 28 mph.  
WEDNESDAY... 
Mostly clear. Lows 43-53. Highs 85-95. Southwest winds 15 mph 
with gusts to around 25 mph.  
THURSDAY... 
Partly cloudy. Lows 46-56. Highs 85-95. West winds 15 mph with gusts to around 25 
mph 
 



 Division/Group Assignment List (ICS 204 WF)

1. Incident Name:

2. Operational Period:

BEAR DANCE

  3.

Branch: Division/Group

ADate/Time From: 
06/05/2022 0700

Date/Time To: 
06/05/2022 2000SAT SAT

DAY SHIFT

 4. Operations Personnel

OPERATIONS CHIEF JOHN GILBERT SCOTT NIELSENDIVISION/GROUP SUPERVISOR

AIR ATTACK SUPERVISOR

Controlled Unclassified Information//Basic

Resources Assigned this Period

Strike Team / Task Force /
Pick Up PT./Time

Number
LeaderLWDResource Designator Persons Drop Off PT./Time

ICP/2000ICP/0700HC1  SNAKE RIVER IHC  C-2 KENNY BOCHNIAK 20

ENG3  CORTEZ FPD ENGINE 23  E-4 TAVIS ANDERSON ICP/2000ICP/0700

ENG3  DURANGO BR 32   E-2 ICP/2000ICP/0700

ENG3 Los Pinos E-388 ICP/2000ICP/0700

ENG6 IA - 40 ARCHULETA ICP/2000ICP/0700

ENG6 Los Pinos BR-81 ICP/2000ICP/0700

 5.

6. Control Operations/Work Assignments:

TASK: Hold fire line and improve existing line where needed.
PURPOSE: Hold fire to interior of fire perimeter and keep fire from impacting values of risk.
END STATE: Ensure fire does not escape perimeter or threaten any values at risk. 

7. Special Instructions:

Secure and maintain ignition area of origin.

Use emergency lighting when entering the Buck Highway from structure driveway.

COMMO

COMMAND - SPRING CRK  
TACTICAL - FIRE TAC7

9. Prepared By (Resource Unit Leader)

NOAH BARSTATIS (T)

Approved By (Planning Section Chief) Date Time

NANCY MASTERS 06/04/2022 2000

FINAL
ICS 204 WF (1/14) Page 1 of 1Controlled Unclassified Information//Basic

  Division/Group Communication Summary 8.

  Function Channel RX Tone/NACRX Frequency N/W TX Frequency N/W TX Tone/NAC Mode

 COMMAND SEE COMM PLAN \

4

3

3

2

STOCKWELL

FLINDERS

ENG B-73 SCHMITT

2

2 ICP/0700 ICP/2000



 Division/Group Assignment List (ICS 204 WF)

1. Incident Name:

2. Operational Period:

BEAR DANCE

Date/Time From: Date/Time To:

  3.

Branch: Division/Group

Z
06/04/2022 0700 06/04/2022 2200SAT SAT

DAY SHIFT

 4. Operations Personnel

OPERATIONS CHIEF  JOHN GILBERT DAN DOSCHDIVISION/GROUP SUPERVISOR

AIR ATTACK SUPERVISOR

Controlled Unclassified Information//Basic

Resources Assigned this Period

Strike Team / Task Force /
Pick Up PT./Time

Number
LeaderLWDResource Designator Persons Drop Off PT./Time

HC1  PIKE IHC  C-1 DAVID SMALLMAN ICP/2000ICP/070022

HC2I DEVIL'S CANYON 06/12 GRIF COCHRAN ICP/2000ICP/070017

ICP/2000ICP/0700

ENG6 Los Pinos BR 688 ICP/2000ICP/0700

ENG  E-0965 ICP/2000ICP/0700

ENG  E-3651 Devil's Canyon

 5.

6. Control Operations/Work Assignments:

TASK: Hold fire line and improve existing line where needed.
PURPOSE: Hold fire to interior of fire perimeter and keep fire from impacting values of risk.
END STATE: Ensure fire does not escape perimeter or threaten any values at risk. 

7. Special Instructions:

COMMO

COMMAND - SPRING CRK  
TACTICAL - SUA TAC1

9. Prepared By (Resource Unit Leader)

NOAH BARSTATIS (T)

Approved By (Planning Section Chief) Date Time

NANCY MASTERS 06/04/2022 2000

FINAL
ICS 204 WF (1/14) Page 1 of 1Controlled Unclassified Information//Basic

  Division/Group Communication Summary 8.

  Function Channel RX Tone/NACRX Frequency N/W TX Frequency N/W TX Tone/NAC Mode

 COMMAND SEE COMM PLAN \

3

3

3

BECK

TULEE



INCIDENT RADIO COMMUNICATIONS PLAN (ICS 205) 
1. Incident Name:

Bear Dance Fire
2. Date/Time Prepared: Date: 
6/04/2022 Time:  20:00

3. Operational Period:
Date From:  6/05/2022 Date To:  6/05/2022 
Time From:  0700 Time To:  2000

4. Basic Radio Channel Use:

Zone 
Grp. 

Ch 
# Function 

Channel 
Name/Trunked 
Radio System 

Talkgroup Assignment 
RX Freq   
N or W 

RX 
Tone/NAC 

TX Freq  
N or W 

TX 
Tone/NAC 

Mode 
(A, D, or M) 

Remarks 

Contact OPS for 
all radio comm 
Information. 

5. Special Instructions:

6. Prepared by (Communications Unit Leader):   Name:  Noah Barstatis PSC3 (t) Signature:  



SAFETY MESSAGE 
 

Every Firefighter on the fireline deserves a Safety Briefing EVERY DAY. 
 

Incident:  Bear Dance  Date:  06/05/2022 

Major Hazards and Risks: 
 
*Transportation – Fatigue, complacency, Roads are open watch for speeding traffic especially on CR 521 
*Oil and gas sites. Review Oil and Gas site safety IRPG P 26. 
*Power lines watch for compromised power poles and infrastructure. 
*Snags- Maintain Situational awareness in burned areas for snags and weakened green trees. 
*Add additional spotters when working under Cottonwoods.  

 
Avoid Complacency   

There is much danger in going into “autopilot” when on and going to and from the fireline. All too often we don’t 
realize how complacent we are until we have a near miss or close call. Those events tend to jump start our hearts 
and focus our attention . . . at least for a little while, on the task at hand.  

Maintain good Weather SA 

Post lookouts and monitor for increasing winds and very low RH   

Watch Out Situation of the Day 
 

 
 
 

 

 

 

 
 

Safety Officer: Dave Dallison  



FINANCE MESSAGE 
Electronic documents can be sent to 2022.beardance.finance@firenet.gov.  If you have time reporting questions, 
contract Finance at (970) 799-0558.  

MOBILIZATION STEPS 
1. Obtain Ground Support Pre-Inspection for Equipment
2. Complete Check In with QR code

3. Send copy of Resource Order, Pre-Inspection, Agreement, and/or Manifest to Finance

DAILY STEPS 
Complete CTRs and Shift Tickets and submit electronically to: 

2022.BearDance.Finance@firenet.gov   Please include the words “Time” in the subject line 

Please include the words “Time” in the subject line 

Complete CTRs and Shift Tickets are to include the following: 

• Resource Number (for Shift Tickets add to upper right corner)
• Correct Date and Incident supervisor signature
• Names of all operators or crew members
• The words “transport retained” in remarks with the names of the transport operator
• Any down time is documented in remarks

DEMOB STEPS 
1. Return all supplies, radios, etc. that were checked out.
2. Submit time for all personnel and equipment to finance
3. Receive a copy of your OF-288 and/or other financial documentation from finance.
4. Complete the Demob Checkout Sheet using QR Code on the IAP cover – To Be Added

5. Once you submit the Demob Check-sheet you are released and may travel home.

mailto:2022.BearDance.Finance@firenet.gov
mailto:2022.BearDance.Finance@firenet.gov


ICS 214 

UNIT LOG
1. Incident Name

Perins Peak 

2. Date Prepared 3. Time Prepared

4. Unit Name/Designators 5. Unit Leader (Name and Position) 6. Operational Period

7. Personnel Roster Assigned 
Name ICS Position Home Base 

8. Activity Log 
Time Major Events 

9. Prepared by (Name and Position)



MEDICAL PLAN (ICS 206) 
1. Incident Name:
Bear Dance Fire

2. Operational
Period:

Date From:  6/5/2022 
Time From:  0700 

Date To:  6/5/2022 
Time To:  2000 

3. Medical Aid Stations:

Name Location 
Contact 

Number(s)/Frequency 
Paramedics 

on Site? 
Incident Commad Post Sun Ute Skate Park – Parking lot ☒ Yes  ☐ No

Ignacio, CO ☐ Yes  ☐ No

☐ Yes  ☐ No

☐ Yes  ☐ No

☐ Yes  ☐ No

☐ Yes  ☐ No

4. Transportation (indicate air or ground):

Ambulance Service Location 
Contact 

Number(s)/Frequency Level of Service 
☒ ALS  ☐ BLS

Durango Fire & Rescue 142 Sheppard Dr Durango, CO 81303 970-383-6000 ☒ ALS  ☐ BLS
Los Pinos Fire Protection 275 BrowningAve Ignacio, CO 81137 970-563-9501 ☒ ALS  ☐ BLS
AIR    Air Care 1010 Three Springs Blvd, Durango CO 970-247-4311 ☐ ALS  ☐ BLS

5. Hospitals:

Hospital Name 

Address, 
Latitude & Longitude 

if Helipad 

Contact 
Number(s)/ 
Frequency 

Travel Time 
Trauma 
Center 

Burn 
Center Helipad Air Ground 

Mercy 
Regional 

1010 Three Springs Rd 
Durango, CO 81301 

5 min 25 min ☒ Yes
Level: 3

☒ Yes
☐ No

☒ Yes
☐ No

Animas 
Surgical 

575 Rivergate Dr 
Durango, CO 81301 

5 min 25 min ☒Yes
Level: 4

☐ Yes
☒ No

☐ Yes
☒ No

San Juan 
Regional 

801 W Maple St 
Farmington, NM 87401 

20 min 60 min ☒ Yes
Level: 3

☐ Yes
☒ No

☒ Yes
☐ No

University of 
NM Hospital 

2211 Lomsa Blvd NE 
Albuquerque, NM 87106 

60 min 3 hours ☒ Yes
Level: 1

☒ Yes
☐ No

☒ Yes
☐ No

☐ Yes
Level:

☐ Yes
☐ No

☐ Yes
☐ No

6. Special Medical Emergency Procedures:
 

☐ Check box if aviation assets are utilized for rescue.  If assets are used, coordinate with Air Operations.

7. Prepared by (Medical Unit Leader):   Name:  Andy Miller Signature:  

8. Approved by (Safety Officer):
 Name: Signature:  

ICS 206 IAP Page 5 Date/Time:  6/4/2022 8:00 PM 



 

   

  
      

   
           

    

  

    
 

  
   

    

                

    

  

 
        

 

  
          

       
        

 

 

 

 
 

         
    

           
       

        
 

  

 
  

 

  
  

     

  
  

   
   

 
 

 

    

 

      

MEDICAL PLAN (ICS 206 WF) 
Controlled Unclassified Information//Basic 

Medical Incident Report 
FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED 

PERSONNEL AS NECESSARY. 
FOR A MEDICAL EMERGENCY: IDENTIFY ON-SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE 

"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH. 
U s  e  t h e  f o l l  o w i n g  i t  e m s  t o  c o m m u n i c a t e  s i t  u a t i  o n  t o  c o m m u n i c a t i  o n s / d i  s p a t  c h .  

1. CONTACT COMMUNICATIONS / DISPATCH (Verify correct frequency prior to starting report) 
Ex: "Communications, Div. Alpha. Stand-by for Emergency Traffic." 

2. INCIDENT STATUS: Provide incident summary (including number of patients) and command structure. 
Ex: “Communications, I have a Red priority patient, unconscious, struck by a falling tree.  Requesting air ambulance to Forest Road 1 at (Lat./Long.)  This will be the Trout 

Meadow Medical, IC is TFLD Jones. EMT Smith is providing medical care.” 

Severity of Emergency / Transport 
Priority 

Nature of Injury or Illness 
& 

Mechanism of Injury 

Evacuation Request 

Patient Location 

Incident Name 

On-Scene Incident Commander 

Patient Care 

☐ RED / PRIORITY 1 Life or limb threatening injury or illness. Evacuation need is IMMEDIATE
Ex: Unconscious, difficulty breathing, bleeding severely, 2o – 3o burns more than 4 palm sizes, heat stroke, disoriented. 

☐ YELLOW / PRIORITY 2 Serious Injury or illness. Evacuation may be DELAYED if necessary. 
Ex: Significant trauma, unable to walk, 2o – 3o burns not more than 1-3 palm sizes.

☐ GREEN / PRIORITY 3 Minor Injury or illness. Non-Emergency transport
Ex: Sprains, strains, minor heat-related illness. 

Brief Summary of Injury or Illness 
(Ex: Unconscious, Struck by Falling Tree) 

Air Ambulance / Short Haul/Hoist 
Ground Ambulance / Other 

Descriptive Location & Lat. / Long. (WGS84) 

Geographic Name + Medical 
(Ex: Trout Meadow Medical) 

Name of on-scene IC of Incident within an 
Incident (Ex: TFLD Jones) 

Name of Care Provider 
(Ex: EMT Smith) 

3. INITIAL PATIENT ASSESSMENT: Complete this section for each patient as applicable (start with the most severe patient) 

Patient Assessment: See IRPG PAGE 106 

Treatment: 

4. EVACUATION PLAN:
Evacuation Location (if different): (Descriptive Location (drop point, intersection, etc.) or Lat. / Long.) Patient's ETA to Evacuation Location: 

Helispot / Extraction Site Size and Hazards: 

5. ADDITIONAL RESOURCES / EQUIPMENT NEEDS:
Example: Paramedic/EMT, crews, immobilization devices, AED, oxygen, trauma bag, IV/fluid(s), splints, rope rescue, wheeled litter, HAZMAT, extrication 

6. COMMUNICATIONS: Identify State Air/Ground EMS Frequencies and Hospital Contacts as applicable
Function Channel Name/Number Receive (RX) Tone/NAC * Transmit (TX) 

COMMAND 

AIR-TO-GRND 

TACTICAL 

Tone/NAC * 

7. CONTINGENCY: Considerations: If primary options fail, what actions can be implemented in conjunction with primary evacuation method? Be thinking ahead.. 

8. ADDITIONAL INFORMATION: Updates/Changes, etc. 

REMEMBER: Confirm ETAs of resources ordered.  Act according to your level of training.  Be Alert.  Keep Calm.  Think Clearly.  Act Decisively. 

ICS-206 WF (03/18) Controlled Unclassified Information//Basic 
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