


INCIDENT OBJECTIVES (ICS 202)

1. Incident Name:

2. Operational Period:

TITAN

Date/Time From:

Date/Time To:

06/30/2023 0700 FRI 06/30/2023 2000 FRI

3. Objective(s):

Objectives for Firefighters and Public Safety

+ Reduce the risk to incident personnel and the public through strategic risk management processes and subsequent risk
analysis, which includes conversations on tradeoffs with Agency Administrators, partners, and stakeholders.
+ Minimize the spread of infectious disease by following CDC guidance and practicing good personal hygiene practices.

Objectives for Protection of Values at Risk

+ Minimize impacts to private structures and homes, including the community of Bon Carbo, powerline infrastructure, oil and
gas infrastructure, including the water treatment plant, and natural and cultural resources, using a full suppression strategy.

+ Manage suppression activities on private property to minimize disturbances and erosion, protect watersheds, and minimize
damage to private property values.

+ Utilize cost containment principles by managing costs commensurate with values at risk.

Objectives for Information and Relationships
+ Provide timely and accurate information to Agency Administrators, the Las Animas County Sheriff, cooperators,

stakeholders, the public and media.
+ Maintain and enhance relationships with cooperators, stakeholders, the local community, and adjoining agencies.

4. Operational Period Command Emphasis:

1. Manage risk to firefighters by ensuring hazards are identified, assessed, and where possible mitigated. Be prepared to
accept residual risk when values threatened warrant it and the probability of achieving objectives is high.

2. Utilize strategies and tactics that commit responders only to operations where and when they can be successful, and under
conditions where important values at risk are protected with the least exposure necessary.

3. Contain and control portions of the fire that are a threat to identified values to be protected.

4. Mop-up to the extent necessary to prevent escape of the fire and additional spread or damage to other values within the
perimeter.

5. Implement practices that reduce the potential for spread of infectious disease, such as distributed operations, adhering to
CDC guidelines and other actions that improve the health environment for firefighters and support personnel.

General Situational Awareness:

1. Complete a good size up of your work area to mitigate hazards.
2. Be prepared for changing weather conditions.

3. Minimize firefighter exposure to falling tree hazards.

4. Know who you are working for.

7"

7. Prepared by: AMY RUSSELL Position/Title: PSCC Signature:(j o ‘2 p ;aj«ﬁé@f r.;;,' A};;@;’;{l
8. Approved by Incident Commander: Name: DAN DALLAS/BILL HAHNENBERG Signature: “
ICS 202 IAP Page Date/Time:  06/29/2023 2130
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INCIDENT OBJECTIVES (ICS 202)

1. Incident Name:

2. Operational Period:

TITAN

Date/Time From:
06/30/2023 0700 FRI

Date/Time To:
06/30/2023 2000

FRI

5. Site Safety Plan Required? Yes D No m
Approved Site Safety Plan(s) Located

[)g ICS 202
[)g ICS 203
[)g ICS 204
[Z] ICS 205
[:] ICS 205A
[Z] ICS 206

6. Incident Action Plan

(the items checked below are included in this Incident Action Plan}):

D ICS 207 Other Attachments:
m ICS 208 D
E] ICS 220 D
E] Map/Chart D
Weather Forecast/Tides/Currents D

ICS 202

|AP Page

7. Prepared by: AMY RUSSELL Position/Title: PSCC Signature:
8. Approved by Incident Commander: Name: DAN DALLAS/BILL HAHNENBERG Signature:
Date/Time: 06/29/2023 2130

FINAL

Page 2 of 2




ORGANIZATION ASSIGNMENT LIST (ICS 203)

1. Incident Name:

2. Operational Period:

TITAN

Date/Time From:
06/30/2023 0700

FRI

Date/Time To:
06/30/2023 2000

FRI

3. Incident Commander(s) and Command Staff:

7b. Air Operations Branch:

IC/UC

DAN DALLAS
BILL HAHNENBERG

AIR OPS BRANCH
DIRECTOR

KELLY RUDGER

SAFETY OFFICER

DAVID VITWAR; TODD LEGLER
JAMIE MUNNS

AIR ATTACK
SUPERVISOR

INFORMATION
OFFICER

MICHELLE EHN KELLY

AIR SUPPORT
SUPERVISOR

LIAISON OFFICER

TAMERA RANDALL-PARKER
BETTY JEWETT; ADAM SMITH

HELICOPTER
COORDINATOR

4. Agency/Organization

Representatives:

AIR TANKER
COORDINATOR

Agency/Organization

Name

8. Finance/Administration Section:

5. Planning Section:

CHIEF

MEGAN JACKSON
JUDY TILLMAN

CHIEF

STEPHEN PETERSBURG
FLINT CHENEY

DEPUTY

TIME UNIT

RESOURCES UNIT

SANDRA DODGE; DARBY JOHNSON
(V)
GWEN TALLMADGE (T)

PROCUREMENT UNIT

BRIAN MCCABE

COMPENSATION UNIT

COST UNIT

MICHAEL JACOBS

SITUATION UNIT

AMY RUSSELL

DOCUMENTATION
UNIT

DEMOBILIZATION UNIT

GAYLE LAURENT
NANCY BAYNE

FIRE BEHAVIOR
ANALYST

GLEN LEWIS

TRAINING SPECIALIST

KIM BANG (V)

GIS SPECIALIST

NICOLA] BENCKE

TECHNOLOGY
SUPPORT SPECIALIST

MARTY KREPFL

6. Logistics Section:

CHIEF

BRENT SPENCER
CYNTHIA SCHIFFER

SUPPLY UNIT

ROY SPENCER

FACILITIES UNIT

RICH BOWMAN

GROUND SUPPORT
UNIT

HARRY TUGGLE
GABBY RIDDICK

COMMUNICATIONS
UNIT

BARRY MATHIAS

SECURITY UNIT

DAVID CLARK

FOOD UNIT

COLLEEN GALLAGHER

ORDERING

MARIE BUTLER

7. Operations Section:

FIELD OPS

PAUL DELMERICO

PLANNING OPS

TRAVIS LIPP

STRATEGIC OPS

PAT SEEKINS

DIVISION/GROUP

ALPHA

DIVISION/GROUP

ZULU

9. Prepared By: | Name

* MARTY KREPFL

Position/Title:

PSC3

Signature:

ICS 203

|AP Page

Date/Time:

ikt K
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Division/Group Assignment List (ICS 204 WF)

Controlled Unclassified Information//Basic

1. Incident Name:

3.

TITAN

Branch:

2. Operational Period:

Date/Time From:
06/30/2023 0700 FRi

Date/Time To:
06/30/2023 2000

FRI

Division/Group

ALPHA

Operations Personnel

FIELD OPERATIONS CHIEF | PAUL DELMERICO

PLANNING OPERATIONS CHIEF|PAT SEEKINS

DIVISION/GROUP SUPERVISOR | ZACH PIGATI

5. Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons | Drop Off PT./Time Pick Up PT./Time

0O-1.63 TFLD (T) DAN BATTIN 1 ICP/0700 ICP/2000
C-6 CRW2 JUNIPER VALLEY SWIFT 2 ICP/0700 ICP/2000
E-4 ENG6 DENVER E 601 CLINTON JAY MAAS 4 ICP/0700 ICP/2000
E-5 ENG6 CIMARRON HILLS E1340 ALEXANDER FARR 3 ICP/0700 ICP/2000
COUNTY DOZER 1 ICP/0700 ICP/2000

6. Control Operations/Work Assignments:

PURPOSE: Keep fire from impacting values at risk.

END STATE: Fireline in the correct location to contain fire.

TASK: Construct direct and indirect fireline, utilizing heavy equipment and crews.

7. Special Instructions:

8. Division/Group Communication Summary
Function Channel! RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
COMMAND
TACTICAL
LOGISTICS
AIR TO GROUND
9. Prepared By (Resou/rc”e Unit Leader) Approved By (Planning\slecﬁqn/gh’ieﬁj Date Time
SANDY DODGE., w R FLINT CHENEY \,:/ Lo, SO 06/29/2023 2130
ICS 204 WF (1/13)\' i ’ Controlied Unclassified InforrhaiiGh//Basip Page 1 of 1

FINAL




Division/Group Assignment List (ICS 204 WF)
Controlle Unclassmed Information//Basic
1. Incident Name: 3.
TITAN Branch: Division/Group
2. Operational Period:
Date/Time From: Date/Time To: ZULU
06/30/2023 0700 FRI 06/30/2023 2000 FRI

Operations Personnel

FIELD OPERATIONS CHIEF

PAUL DELMERICO

PLANNING OPERATIONS CHIEF|PAT SEEKINS

DIVISION/GROUP SUPERVISOR[CODY ROSE

5. Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons| Drop Off PT./Time Pick Up PT./Time

C-7 CR2l SRV #10 MAGDALENO GUARDADO 23 [ICP/0O700 ICP/2000
C-8 CR2} MILLER TIMBER 1B ICP/0700 ICP/2000
E-1 ENG6 BLACK FOREST 741 JOHN DILLON 3 ICP/0700 ICP/2000
E-2 ENG6 ELK CREEK 451 PAUL SCOTT 3 ICP/0700 ICP/2000
E-3 ENG6 SOUTH FORK 8 ICP/0700 ICP/2000

6. Control Operations/Work Assignments:

TASK: Construct direct and indirect fireline, utilizing heavy equipment and crews.
PURPOSE: Keep fire from impacting values at risk.

END STATE: Fireline in the correct location to contain fire.

7. Special Instructions:

8. Division/Group Communication Summary
Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
COMMAND
TACTICAL
LOGISTICS
AIR TO GROUND
9. Prepared By (Resource Unit Leader) Approved By (Planning Sectien Chle/) Date Time
SANDYDODGE .. -/ , . FLINT CHENEY — - Z/\, L /‘M/‘, gt 06/29/2023 2130
ICS 204 WF (1/14) Controlied Unclassified Informanon//Basw Page 1 of 1

FINAL




Incident: Date: Operational Period:

Titan Fire 6/30/2023 Day Shift

SAFETY MESSAGI

Fire fighter safety comes first on every fire, every time

Transition Day: Go Slow to Go Fast

Regardless of fire behavior or activities, transition is a likely time for things to slip
through the cracks! Know who you are working for and establish good communication
with them for accountability. If you don’t know something, ASK. If you have helpful
information pass it on. Remember that an obvious hazard to you may be unknown to
others, unless YOU communicate it!!!

e There are new division supervisors, do you know who you are working for?
e Do you have an updated map?

e Do you know what command and tactical channels you are using?

e Do you know what to do in case of a medical emergency? (See the ICS 206)

Powerlines:

e Powerlines were damaged during the first day or two of the fire. The power
company has been working in the area to repair and they are still de-energized.
With that said, treat all power lines as live.

e The Tri-State power line is still energized and is about a mile to the east of the
fire. If fire activity increases, be aware of this line and maintain a safe distance.

Oil & Gas Wells:

e There are numerous oil and gas wells in the area. The compressor has been
turned off and H2S has not been identified as an issue in this area. With that said,
maintain a safe distance from this infrastructure as there is no need for you to be
on the pads.

THE TAKEAWAY MESSAGES HERE ARE ...

Know who you are working for, how to communicate to them and always maintain
accountability. Communicate your concerns upward.

Safety Officers: David Vitwar SOFC & Todd Legler SOFC




INCIDENT RADIO COMMUNICATIONS PLAN (ICS 205)

Controlled Unclassified Information//Basic

1. Incident Name:

2. Date/Time Prepared:

3. Operational Period:

TITAN Date: Date/Time From: Date/Time To:
Time: 06/30/2023 0700 FRI 06/30/2023 2000 FRI
4. Basic Radio Channel Use:
c Channel
Zone h . ) . RX TX Mode Remarks
Group P Function Name/Trunked Radio Assignment RX Freq Tone/NAC TX Freq Tone/NAC (A.D, or M)
System Talkgroup
1 4 TACTICAL R2 FTAC2 DIVISION A 166.5750 N 166.5750 N A
1 5 TACTICAL R2 FTAC3 DIVISION 2 167.3250 N 167.3250 N A
1 10 |COMMAND CORDOVA ALL DIVISIONS 169.9000 N 1109 164.9125 N 146.2 A
1 12 | TACTICAL VFIRE 21 MUTUAL AID 154.2800 N 154.2800 N A
1 13 | TACTICAL VMED 28 MEDICAL 155.3400 N 155.3400 N A
1 15 [AIR TO GROUND [AIR/GN10 ALL DIVISIONS 166.9375 N 166.9375 N A
5. Special Instructions:
6. Prepared By (Communications Unit Leader) Name: PAUL DELMERICO Signature:
ICS 205 |AP Page Date/Time:
Controiled Unciassified Information/Basic Page 1 of 1

FINAL




TITAN FIRE FINANCE PROCEDURES &)

Finance Email: 2023 titar finance@fire et zoy

ALL RESOURCES — When emailing, please include your RO# in the subject line and
on all documents. Provide a contact phone number in your email.

To ensure accurate processing of your financial package,
submit all documents timely!

At check-in submit the following: Daily submit the following:
e Resource Order e CTRs
e Manifest/Roster e Shift Tickets
e Cooperator agreement or
contract

e AD Casual Hire Form
e Vehicle Inspection Form

We are here to help! If you have any questions, email us

or stop by the Finance Section.
For easy document submission, scan the QR codes.

Overhead & Crews: Contractors & Cooperators:
Use TIME in subject line of email Use PROC in subject line of email
or QR code below or QR code below

Ot [m] 5 ]

i
b
#

[=].
M
;:g\
is

Thank you from your Friendly Finance Section! We appreciate your help in keeping your records accurate!



ACTIVITY LOG (ICS 214)

Name - ) IEPoéii{orr

1. Incident Name: 2. Operational Period: Date From: Date To:
Time From: Time To:

3. Name: 4. ICS Position: 5. Home Agency (and Unit):

6. Resources Assigned:

HoméA_gencyad Unit)

7. Activity Log:

Date/Time

Notable Activities

8. Prepared by: Name: Position/Title:

ICS 214, Page 1

J Date/Time:

Signature:




MEDICAL PLAN (ICS 206WF)

ROCKY MOUNTAIN INCIDENT MANAGEMENT

1. Incident/Project Name

2. Operational Period

Titan Fire 6/30/2026
3. Ambulance Services
Name Location Phone/Frequency Advanced Life Support (ALS)
Yes No
Trinidad Ambulance District [Office- 939 Robinson Ave Trinidad, CO 81082 719-846-6886 X

4. AIR AMBULANCE SERVICES

Name Phone/Freq Type of Aircraft & Capability
5. Hospitals
Name GPS DATUM - WGS 84 DD° Travel Time Ph Helipad Level of C Facilit
Complete Address Degrees Decimal Minutes GND AIR one Yes  No evel ot Care Facility

Mount San Rafael Lat:
410 Benedicta Ave, Long: 30 Min** | 10 Min 719-846-9213 X Levei 4 Trauma
Trinidad, CO 81082 VHF:
UC Health Burn Center Lat:
12605 E 16th Ave Long: 3.5 Hr** { 30 Min 720- 848-0747 X Burn Center
Aurora, CO 80045 VHF:
Rural Health Clinic Lat:
400 Benedicta Avenue Long: 30 Min** N/A 719-846-2206 X Urgent Care
Trinidad, CO 81082 VHF:

Lat:

Long:

VHF:

**Travel times are from Boncarbo Fire Station to the facility and DO NOT include response time to the incident.

6. Division | Branch | Group

DIVISION Alpha

EMS Responders & Capability:

Identify Within Your Division

Equipment Available on Scene:

Medical Emergency Channetl:

DIVISION Zulu

EMS Responders & Capability:

ldentify Within Your Division

Equipment Available on Scene:

Medical Emergency Channel:

EMS Responders & Capability:

Equipment Available on Scene:

Medical Emergency Channel:

EMS Responders & Capability:

Equipment Available on Scene:

Medical Emergency Channel:

EMS Responders & Capability:

Equipment Available on Scene:

Medical Emergency Channel:

EMS Responders & Capability:

Equipment Available on Scene:

Medical Emergency Channel:

EMS Responders & Capability:

Equipment Available on Scene:

Medical Emergency Channel:

EMS Responders & Capability:

Equipment Availabie on Scene:

Medical Emergency Channel:

7. Prepared By (Medical Unit Leader)

8. Date/Time

9. Reviewed By (Safety Officer)

10. Date/Time

Greg Bergin & Kirby Clock MEDL | 6/29/2023 1900

{s/ David Vitwar

SOF1

6/29/2023 1930

ICS-208 WF Controlled Unclassified Information’ | Basic




MEDICAL PLAN (ICS 206 WF)
Controlled Unclassified Information//Basic
Medical incident Report
FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED
PERSONNEL AS NECESSARY.
FOR A MEDICAL EMERGENCY: IDENTIFY ON SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE
TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH.

Use the following items to communicate situation to communications/dispatch.

1. CONTACT COMMUNICATIONS / DISPATCH (Verify correct frequency prior to starting report)
Ex: "Communications, Div. Alpha Stand-by for Emergency Traffic.”
2. INCIDENT STATUS: Provide incident summary (including number of paticnts) and cormmand structure

Ex: "Comrmunications, | have & Red priority patient. unconscious, struck by & falling tree. Requesting air ambulance to Forest Road 1 at fLat./Long.) This will be the Trout
Meadow Mcdical, IC 1s TFLD Jones. EMT Smith 1s providing medical care.”

O RED / PRIORITY 1 Life or limb threatening injury or illness. Evacuation need is IMMEDIATE

Ex: Unconscious, difficuity breathing. bleeding severely. 2° — 3% burns more than 4 paim sizes. heat stroke, disoriented.
0O YELLOW / PRIORITY 2 Serious Injury or illness. Evacuation may be DELAYED if necessary.

Ex: Significant trauma, unable to walk. 2° — 3° burns not more than 1-3 palm sizes.
O GREEN /PRIORITY 3 Minor Injury or illness. Non-Emergency transport

Ex: Sprains. strains, minor heat-related iliness.

Severity of Emergency / Transport
Priority

Nature of Injury or lliness
& Brief Summary of Injury or lilness
Mechanism of Injury (Ex. Unconscious, Struck by Falling Tree)

Air Ambulance / Short Haul/Hoist

Transport Request Ground Ambulance / Other

Patient Location Descriptive Location & Lat. / Long. (WGS84)

Geographic Name + "Medical"
(Ex: Trout Mcadow Medical)
Name of on-scene [C of incident within an
Incident (Ex: TFLD Jones)
Name of Care Provider
(Ex: EMT Smith)

Incident Name

On-Scene Incident Commander

Patient Care

3. INITIAL PATIENT ASSESSMENT: Complete this section for each patient as applicable (start with the mos! sovere paticnt)

Patient Assessment: See IRPG page 106

Treatment:

. TRANSPORT PLAN:
Evacuation Location (if different): (Descriptive Location (drop point, intersection, etc.) or Lat. / Long.) Patient's ETA to Evacuation Location:

Helispot / Extraction Site Size and Hazards:

5. ADDITIONAL RESQURCES / EQUIPMENT NEEDS: ) i
Example. Paramedic/EMT. Crews, Jmmobilization Devices, AED, Oxygen. Trauma Bag. IV/Fluid(s). Splints, Rope rescue. Wheeiced litter, HAZMAT, Extrication

6. COMMUNICATIONS: Identify State Air/Ground EMS Frequencies and Hospital Contacts as applicable
Function Channel NameiNumber Receive (RX) Tone/NAC * Transmit (TX) Tone/NAC *

COMMAND
AIR-TO-GRND
TACTICAL

. CONTINGENCY: Considerations: If primary options fail, what actions can be implemented in conjunction with primary evacuation method? Be thinking
ahead.

r&. ADDITIONAL INFORMATION: Updates/Changes. efc.

REMEMBER: Confirm ETA's of resources ordered. Act according to your level of training. Be Alert. Keep Calm. Think Clearly. Act Decisively.

i

ICS 206 WFE (03/18) Controlled Unclassified Information//Basic






