
TITAN FIRE 
CO-LSX-000876 - PN QAW8 (1522)[P] 

SATURDAY, JULY 1, 2023 
Day Operational Period 0700 - 2000 

Rocky Mountain CIMT1 
Dan Dallas , IC 

Bill Hahnenberg , Deputy 

INCIDENT INFORMATION : 719.257.3621 

IAP & MAPS CHECK IN DEMOB 



INCIDENT OBJECTIVES (ICS 202) 
1. Incident Name: 

TITAN 

3. Objective(s) : 

Object ives for Firefighters and Public Safety 

2. Operational Period : 

Date/Time From: 

07/0 1/2023 0700 SAT 

Date/Ti me To 

07/0 1/2023 2000 SAT 

• Reduce the risk to incident personnel and the public through strategic risk management processes and subsequent risk 
analysis, which includes conversations on tradeoffs with Agency Administrators , partners , and stakeholders . 

• Minimize the spread of infectious disease by following CDC guidance and practicing good personal hygiene practices . 

Objectives for Protection of Values at Risk 

• Minimize impacts to private structures and homes, including the community of Bon Carbo , powerline infrastructure , oil and 
gas infrastructure , including the water treatment plant , and natural and cultural resources , using a full suppression strategy . 

• Manage suppression activities on private property to minimize disturbances and erosion , protect watersheds , and minimize 
damage to private property values. 

• Utilize cost containment principles by managing costs commensurate with values at risk. 

Objectives for Information and Relationships 

• Provide timely and accurate information to Agency Administrators , the Las Animas County Sheriff , cooperators , 
stakeholders , the public and media . 

• Maintain and enhance relationships with cooperators , stakeholders , the local community , and adjoining agencies . 

4. Operat ional Period Command Emphasis : 

1. Manage risk to firefighters by ensuring hazards are identified , assessed , and where possible mitigated . Be prepared to 
accept residual risk when values threatened warrant it and the probability of achieving objectives is high. 

2. Utilize strategies and tactics that commit responders only to operat ions where and when they can be successful , and under 
conditions where important values at risk are protected with the least exposure necessary . 

3. Contain and control portions of the fire that are a threat to identified values to be protected . 
4. Mop-up to the extent necessary to prevent escape of the fire and additional spread or damage to other values within the 

perimeter . 
5. Implement practices that reduce the potential for spread of infectious disease , such as distributed operations , adhering to 

CDC guidelines and other actions that improve the health environment for firefighters and support personnel. 

General Situational Awareness: 

1 . Complete a good size up of your work area to mitigate hazards . 
2. Be prepared for changing weather conditions . 
3. Minimize firefighter exposure to falling tree hazards . 
4. Know who you are working for. 

7. Prepared by: AMY RUSSELL Position/Title : PSCC Signature JA .\{Ji1.1.,J , ~ A«_ 
8. Approved by Incident Commander : Name : BILL HAHNE NBERG Signature K, ;~ ' ~ J2 A • J ~ _ 
ICS 202 IAP Page Date/Time : 

. J 
FINAL Page 1 of 2 



INCIDENT OBJECTIVES (ICS 202) 
1. Incident Name: 

TITAN 

5. Site Safety Plan Required? Yes O No [g] 
Approved Site Safety Plan(s) Located 

2. Operational Period : 

Date/Time From: 

07/01/2023 0700 SAT 

Date/Time To : 

07/01/2023 2000 SAT 

6. Incident Action Plan 

IBJ ICS 202 

(the items checked below are included in this Incident Action Plan): 

O ICS 207 Other Attachments : 

IBJ ICS 203 IBJ ICS 208 0 
IBJ ICS 204 IBJ ICS 220 0 
IBJ ICS 205 IBJ Map/Chart 0 
0 ICS 205A IBJ Weather Forecast/Tides/Curre nts D 
IBJ ICS 206 

7. Prepared by: AMY RUSSELL Position/Tille : PSCC Signature : AA_ ,f.(,.11 l ll 1m LD 
8. Approved by Incident Commander : Name BILL HAHNENBERG Signature /2. , d ' /JJ £. ,... ..... J'.. . ~ 
ICS 202 IAP Page Date/Time: c:::f' 
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ORGANIZATION ASSIGNMENT LIST (ICS 203) 
1. Incident Name: 2. Operational Period: 

TITAN DatefTime From: DatefTime To : 

07/01/2023 0700 SAT 07/01/2023 2000 SAT 

3. Incident Commander(s) and Command Staff: FIELD OPS PAUL DELMERICO 
IC/UC DAN DALLAS PLANNING OPS PAT SEEKINS 

DEPUTY BILL HAHNENBERG 
INFORMATION MICHELLE EHN KELLY DIVISION/GROUP ALPHA ZACH PIGATI 

OFFICER 

SAFETY OFFICER DAVID VITWAR ; TODD LEGLER 
DIVISION/GROUP ZULU CODY ROSE 

MEDICAL UNIT KIRBY CLOCK 7b. Air Operations Branch: 

DAN LEONE; AMANDA BURKI (T) AIR OPS BRANCH KELLY RUDGER 
DIRECTOR 

FIREFIGHTER HEALTH SUSAN KOLP AIR SUPPORT MATTHEW KAMPF 
4. Agency/Organization Representative(s): SUPERVISOR 

Agency/Organization Name 8. Finance/Administration Section: 

CHIEF PJ TILLMAN; MEGAN JACKSON (V) 

CDPS-DFPC TY WEBB RANDAL TOTTEN (T) 
PROCUREMENT UNIT BRIAN MCCABE (V) 

BONCARBO VFD MIKE LAMBERT 
COST UNIT MICHAEL JACOBS 

LAS ANIMAS COUNTY DEREK NAVARETTE 
SHER IFF 

LAS ANIMAS CO. FELIX LOPEZ 
COMMISSIONERS LUIS LOPEZ II 

~VERGREEN NATURA L JOHN LIPKA 
RESOURCES JEREMIAH VALDEZ 

5. Planning Section: 

CHIEF STEVE PETERSBURG 
FLINT CHENEY 

RESOURCES UNIT SANDY DODGE; 
GWEN TALLMADGE (T) 

SITUATION UNIT AMY RUSSELL (V) 
THAD MCKAIN (T) 

DEMOBILIZATION UNIT GAYLE LAURENT 
NANCY BAYNE 

FIRE BEHAVIOR GLEN LEWIS 
ANALYST 

TRAINING SPECIALIST KIM BANG (V) 
GIS SPECIALIST NICK BENCKE 

BRICE CULBERTSON (T) 
TECHNOLOGY MARTY KREPFL 

SUPPORT SPECIALIS T 

6. Logistics Section: 

CHIEF BRENT SPENCER 
KEITH PLAGEMANN (V) 

SUPPLY UNIT ROY SPENCER 
FACILITIES UNIT RICH BOWMAN 

GROUND SUPPORT HARRY TUGGLE 
UNIT GABBY RIDDICK 

COMMUNICATIONS BARRY MATHIAS 
UNIT 

SECURITY UNIT DAVID CLARK 
FOOD UNIT COLLEEN GALLAGHER 
ORDERING MARIE BUTLER 

7. Operations Section: 

9. Prepared By: Name: GWEN TA LLMADGE Position/Title: RESL (T) ;j;~/}A/'~ ICS 203 IAP Page Date/Time: 06/30/2023 2000 C 
~ - ·-

FINAL Page 1 



Weather Forecast Titan Fire Saturday July 1, 2023 

Spot For ecast for T ita :: Nat i ona l Weat~er Serv i ce ?u eblo CO 547 ?M MDT Fr i Jun 30 2023 

Forecast is based on forecast start time of 1800 MDT on June 30 . 

. SATURDAY ... 

Sky/weather . ........ Sunny . Chanc e of rain showers and tirnnder s torms 
a::t e r 1200 . 

LAL ................. 4 . 
Max temperature .... . 75F . 
Min humidity ...... . . 30 - 35 pe rce:,t . 
Wind (20 ft ) ....... . Nor t h wir.ds around 8 mp~ un t il 1200 , t hen 
northeast around 10 mph . Gus t y and erratic win cis e xpected near th unders t orms af t e r 1200 . 
Mixing height ..... .. 1000 ft ag l un t il 0900 . 8000 f t ag l after llOC . 
Transport winds .... . North around 9 mph . Smoke ci:spersa l ..... Poo r to good . 
Haines Index . ..... .. 3 or very low po ential f or l arge plc:ne dominated f ire gro wt h . 

. SATURDAY NIGHT ... 

Sky/weather ........ . ~ost l y clear . 
LAL . ............... . 1. 
Min temperature .... . 51F . 
Max humidity .. . .... . 82 - 87 pe r ce :, t . 
Wind (20 ft ) ........ East wi nds around 10 mph unti l 2400 , t:-ien 

we st 3 - 6 mp~ . Gus t y and errat i c w nds e xpec t ed 
near thunderstorms . 

Mixing height . . .... . 6000 f agl until 2000 , t~en 500 ft agl . 
Transport winds .... . South arou:,d : 1 mph . 
Smoke dispersal .... . Poor to good . 
Haines Index ....... . 3 or very low paten ia l for l arge p l ume 

dom i nated fir e grow t h . 



FIRE BEHAVIOR FORECAST 
Incident Name Titan Forecast Number 01 

Operational Period 07/01/2022 Date/Time Issued 06/30/2023 1900 

Unit CO-State Forecast by (Name Glen Lewis 
& Position) FBAN 

Inputs 
See al/ached.fire weather for ecast 

FUELS: Primary fuels are Ponderosa Pine with litter and oakbrush understory. Grassy areas are still 
mostly green and generally will not support fire spread. Fire Indices are near average for this time of 
year. Oakbrush will burn as will the downed woody fuels and timber litter when exposed to the sun. 

Outputs 
GENERAL: 
Conditions today are similar to yesterday but humidity will bottom put around the 30 percent level. 
Fuels will be fairly wet from the rains yesterday but low foliar moisture in the timber will remain. 
Mixing heights indicate more stab le conditions that should inhibit both fire growth and the developing 
thunderstorms. 

FIRE BEHAVIOR: 
With the precipitation on the fire Friday and high overnight humidity recovery over that last couple of 
days , the potential active burning period will be limited today. Limited fire behavior and that activity 
will mostly involve the heavy downed woody fuels. Very low rates of spread are possible but not 
likely . The heavy woody fuels are still very dry and will continue to burn out in the absence of more 
ram. 

AIR OPERATIONS: 
Thunderstorm activity in the area may limit air operations in the afternoon today. 

SAFETY: 
Situational Awareness is a continuous process that is best accomplished with group input. Invariably 
others will recognize factors that you may overlook , and communication will be key . Use all your 
available tools to gather information to increase yours and your crews ' awareness . 

A MOMENT FOR SAFETY CAN LAST A LIFETIME. 



1. Incident Name: 

TITAN 

2. Operational Period: 

Date/Time From : 

07/01/2023 0700 SAT 

4. 

FIELD OPERATIONS CHIEF 

DIVISION/GROUP SUPERVISOR 

5. 

Division/Group Assignment List (ICS 204 WF) 
Controlled Unclassified lnformation//Basic 

3. 

Branch: 

Date/Time To : 

07/01/2023 2000 SAT 

Operations Personnel 

Division/Group 

ALPHA 

PAUL DELMERICO PLANNING OPERATIONS CHIEF PAT SEEKINS 

ZACH PIGATI 

Resources Assigned this Period 

Strike Team / Task Force I Number 
Resource Designator LWD Leader Persons Drop Off PT./Time Pick Up PT./Time 

0 -1.63 TFLD (T) 07/13 DAN BATTIN 1 ICP/0700 ICP/2000 

C-1 CRW1 SNAKE RIVER 07/14 KENNETH BOCHNIAK 

C-6 CRW2 JUNIPER VALLEY SWIFT 2 07/14 CHRIS MANGIRELLI 21 ICP/0700 ICP/2000 

E-4 ENG6 DENVER E 601 07/13 CLINTON MAAS 3 ICP/0700 ICP/2000 

E-5 ENG6 CIMARRON HILLS E1340 07/13 ALEXANDER FARR 3 ICP/0700 ICP/2000 

6. Control Operations/Work Assignments: 

TASK: Construct direct and indirect fireline , utilizing heavy equipment and crews . 

PURPOSE: Keep fire from impacting values at risk . 

END STATE: Fireline in the correct location to contain fire . 
7. Special Instructions: 

8. Division/Group Communication Summary 

Function Channel RX Frequency N/W RX Tone/NAC TX Frequency N/W TX Tone/NAC Mode 

TACTICAL SEE COMM PLAN 

9. P,epaced By (Reso,,o 1 un;t~ Approved By (Planning Sectyr, ht Date Time 

GWEN TALLM~ ~ ) JI', I tJ. 1/ JU1'1{J 1ft ~ FLINTCHENEY _%· ~~A 06/30/2023 2000 
..., 

q§fi trolled Unclas~d lnform ationmfasic ~ ICS 204 WF (1/14) Page 1 of 1 
INAL 



1. Incident Name: 

TITAN 

2. Operational Period: 

Date/Time From: 

07/01/2023 0700 SAT 

4. 

FIELD OPERATIONS CHIEF 

DIVISION/GROUP SUPERVISOR 

5. 

Division/Group Assignment List (ICS 204 WF) 
Controlled Unclassified lnformation//Basic 

3. 

Branch: 

Date/Time To: 

07/01/2023 2000 SAT 

Operations Personnel 

Division/Group 

ZULU 

PAUL DELMERICO PLANNING OPERATIONS CHIEF PAT SEEKINS 

CODY ROSE 

Resources Assigned this Period 

Strike Team I Task Force I Number 
Resource Designator LWD Leader Persons Drop Off PT./Time Pick Up PT./Time 

0-1 .64 TFLD (T) 07/13 BRYCE HAVERKAMP 1 ICP/0700 ICP/2000 

C-7 CR2I SRV #10 07/13 MAGDALENO GUARDADO 23 ICP/0700 ICP/2000 

C-8 CR2I BLM VALE 07/13 MICHAEL HORTER 20 ICP/0700 ICP/2000 

DFPC CANYON HELITAK 07/13 ROSCOE SMITH 5 ICP/0700 ICP/2000 

E-1 ENG6 BLACK FOREST 741 07/13 JOHN DILLON 3 ICP/0700 ICP/2000 

E-2 ENG6 ELK CREEK 451 07/ 13 PAUL SCOTT 3 ICP/0700 ICP/2000 

E-3 ENG6 SOUTH FORK 8 07/13 BEN WEBSTER 3 ICP/0700 ICP/2000 

0-29 EMPF 07/14 JOSHUA COPELAN 1 ICP/0700 ICP/2000 

6. Control Operations/Work Assignments : 

TASK : Construct direct and indirect fireline, utilizing heavy equ ipment and crews . 

PURPOSE : Keep fire from impacting values at risk. 

END STATE : Fireline in the correct locat ion to contain fire. 
7. Special Instructions: 

8. Division/Group Communication Summary 

Function Channel RX Frequency N/W RX Tone/NAG TX Frequency N/W TX Tone/NAG Mode 

TACTICAL SEE COMM PLAN 

9. Prepared B~;;;r u; ~ Approved By (Planning Sec~ion c, ~ L Date Time 

GWEN TALLM '/ ra 1/,,#/J A/}// FLINT CHENEY ~ ~ '-'.U .JIU J 06/30/2023 2000 
7 -

'- _, 
(:F ontrolled Unclas~z:d lnformation//Bas ic ct ICS 204 WF (1/14) Page 1 of 1 
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INCIDENT RADIO COMMUNICATIONS PLAN (ICS 205) 
Controlled Unclassified lnformation//Bas ic 

1. Incident Name : 2. Date/T ime Prepared: 3. Operat iona l Period : 

TITAN Date: 06/30/2023 Date/Time From: Date/Time To : 

Time : 2000 07/01/2023 0700 SAT 07/01/2023 2000 

4. Basic Radio Channe l Use: 

Channel 
Zone Ch 

Function Assignment RX Freq 
RX 

TX Freq 
TX Mode 

Group # Name/Trunked Radio Tone/N AC Tone/NAC (A,D, or M) 

System Talkgroup 

1 4 TACTICAL R2 FTAC2 DIVISION A 166.5750 N 166.5750 N A 

1 5 TACTICAL R2 FTAC3 DIVISION Z 167.3250 N 167.3250 N A 

1 10 COMMAND CORDOVA ALL DIVISIONS 169.9000 N 110.9 164.9125 N 146.2 A 

1 12 TACTICAL VFIRE 21 MUTUAL AID 154.2800 N 154.2800 N A 

1 13 TACTICAL VMED 28 MEDICAL 155.3400 N 155.3400 N A 

1 15 AIR TO GROUN D AIR/GN10 ALL DIVISIONS 166.9375 N 166.9375 N A 

5. Special Instructions : 

A 

6. Prepared By 
(Communications Unit Leader) Name : BARRY MATHIAS , COML Signature: f~ '1/J~mvl 

ICS 205 IAP Page 

Controlled Unclassified lnformation//Bas ic 

FINAL 

I 

Date/Time : 06/30/20 3 2000 

SAT 

Remarks 

170 }(/;~ 
I 

Page 1 of1 



Incident Phone & Contact List 

AVENZA Data 

EMAIL: 2023.titan.situation@firenet.gov 

Check-In and Demob 720.584.8887 

Communications 720.693.0912 

CTRs - scanned or pictures 

EMAIL: 2023.titan.finance@firenet.gov 

Documentation 

EMAIL: 2023.titan.docs@firenet.gov 

Facilities 720.693.1565 

Finance 720.693.1868 

EMAi L: 2023.titan.finance@firenet.gov 

Firefighter Health Coordinator 720.693.3188 

Food 615.651.4337 

Ground Support 720.693.1239 

Information 720.693.2321 

ITSS 720.584.9090 

Logistics 435.300.0330 

Orders - electronic 213s (or picture of written 213) 

EMAIL: 2023.titan.ordering@firenet.gov 

Ordering 843.359.8775 

EMAIL: 2023.titan.ordering@firenet.gov 

Supply 623.866.2163 



CHECK-IN AND DEMOB TIPS 

CHECK-IN 
Submit the electronic check-in form using the QR code on front of IAP 

Email the following items to 2023.titan.checkin@firenet .gov 

• Red card/fire card 

• Manifest (Crews) 

DEMOB 
FOR EMERGENCY OR URGENT DEMOBS CONTACT YOUR SUPERVISOR FIRST AND THEN CONTACT THE 

DEMOB UNIT DIRECTLY AT 720.584.8887 

If you need a flight, please email 2023.titan.demob@firenet.gov 72 hours in advance or 

call 720.584.8887 

After being notified by your supervisor of your tentative release date: 

Step 1. Return all supplies, radios, etc. that were checked out. 

Step 2. All vehicles that have been on the fireline MUST go through weed wash prior to 

completing Demob Inspection. 

Step 3. Submit final time documents electronically to Finance per directions in the IAP. Provide a 

valid email address. Finance will post your time, let you review a draft, and send your final 

documents to you, all electronically. 

Step 4. Complete Demob Checkout Form using QR code at the bottom of this page. Once you 

submit the form, you are released from the incident and may begin travel home. You do not 

need to physically come to Demob. Safe Travels! 

Any questions about the check-in or demob process, call 720.584.8887 

or email 2023.titan.demob@firenet.qov 

INCIDENT DEMOB 



TITAN FIRE FINANCE PROCEDURES 
Fina nee Email: 2023.titan.finance@firenet.gov 

Have you checked in yet? 

Have you submitted your finance documents (resource order, AD casual hire 

form, manifest/roster, contract/agreement, vehicle inspection}? 

NOW IS THE TIME! 
At check-in submit the following: 

• Resource Order 

• Manifest/Roster 

• Cooperator agreement or 
contract 

• AD Casual Hire Form 

• Vehicle Inspection Form 

Each day submit the following: 

• CTRs 

• Shift 
Tickets 

To ensure accurate processing of your financial package, 

submit all documents (CTRs/Shift Tickets) daily! 

ALL RESOURCES - When emailing, please include your RO# in the subject line and on all 

documents. Provide a contact phone number in your email. 

For easy document submission, scan the QR codes. 

Overhead & Crews: 
Use TIME in subject line of email 

or QR code below 

Contractors & Cooperators: 
Use PROC in subject line of email 

or QR code below 

We are here to help! If you have any questions, 

email us or stop by the Finance Section. 

Thank you from your Friendly Finance Section! We appreciate your help in keeping your records accurate ! 



HEALTH AND SAFETY MESSAGE 
SAFETY starts wi th YOU 

We are ALL accoun table for SAFE behaviors 

INCIDENT: Titan Fire DA TE: 7 / 1/23 Shift: Da 

Objectives: Provide opportunities for employee well -being 
Normalize stress reactions 
Take Care of yourself and those you work with 

When was the last time you went fishing, spent quality time with fam ily and friends, got lost in a daydream , or 
whatever it is you enjoy doing? This fire season is sett ing up to be a challenging one, and you may already be 
experiencing significant stressors . All stress react ions are norma l. It is more important to acknow ledge stress 
react ions as normal and the importa nce of managing them through self-care and peer support. Taking care of 
yourse lf now enables yo u to be effective through what wi ll be a long fire seaso n. 

Self-care is not an indu lgence it is a disc ipline. It requires tough mindedness and a deep understanding of your 
personal priorities. If yo u are not in a place of mindful bliss at least at some point during the day you are not 
pract icing self-care. 

o Self-care is - saying "no" to somet hing that you don't want to , even if people wi ll become upset. 
o Self-care is - letting other peop le take care of themselves . 
o Self-care is - tak ing care of what really matters you. 

Be honest with yourse lf and your fami ly with open comm unication about your need for and the importance of 
self-care . 

The Stress Continuum Model is Green Yellow Orange Red - Where are you today? 

REACTING 
(Yellow) 

DEFINITION DEFINITION DEFINITION DEFINITION 
◊ Optimal functioning ◊ Mild and transient 
◊ Adaptive growth distress or impairment 
◊ Wellness ◊ Always goes away 

◊ Low risk 

FEATURES FEATURES 

◊ At one's best ◊ Feeling irritable, anxious or 

◊ Well-trained and prepared down 

◊ Loss of motivation 
◊ In control 

◊ Loss of focus 
◊ Physically, mentally and 

◊ Difficulty sleeping 
spiritually fit 

◊ Muscle tension or other 
◊ Mission-focused 

◊ Motivated 
physical changes 

◊ Not having fun 
◊ Calm and steady 

◊ Having fun CAUSES 

◊ Behaving ethically ◊ Any stressor 

Safety Officers: Todd Legler and David Vitwar 

◊ More severe and 
persistent distress or 
impairment 

◊ Leaves a scar 
◊ Higher risk 

FEATURES 
◊ Loss of control 

◊ Panic, rage or depression 

◊ No longer feeling like 
normal self 

◊ Excessive guilt, shame or 
blame 

CAUSES 
◊ Life threat 

◊ Loss 

◊ Inner conflict 

◊ Wear and tear 

◊ Clinical mental disorder 
◊ Unhealed stress injury 

causing life impairment 

FEATURES 
◊ Symptoms persist and 

worsen over time 

◊ Severe distress or social or 
occupational impairment 

TYPES 
◊ PTSD 

◊ Depression 

◊ Anxiety 

◊ Substance abuse 



PUBLIC INFORMATION OFFICE 

The re are multipl e ways for the publi c to rece ive more Titan Fire In formation. 

Phone : 719- 257 -362 1 

lnciwe b Add ress : Colsx Titan Fire Information I lnciWeb (nwc g.gov) 

Face boo k: www.facebook.com/TitanFire2023 

If yo u have any photos of the Titan Fire yo u wo uld like to share with the publi c, 

please send to the Titan Fire email acco unt at: 2023.titan@firenct.gov 

Firefighter Health Line 
720.693.3188 

FIREFIGHTER HEALTH Physical and mental health are key components of firefighter 
safety. Firefighter safety is a primary objective for this incident. Limiting the spread of 
infectious disease is a priority. Performing daily health checks, practicing good hygiene, 
and being honest about your mental wellbeing are necessary for a healthy and long fire 
season . For support or resource needs, please reach out to the Firefighter Health Line 
or any IMT member . 



~"' .a,,,': 
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Rocky Mountain IMTl 

Line Supply Order, Non Hot Food 
Revised 09/07/2021 

Date & Time Order Order# Location & Time for Delivery Mode of delivery 

was Placed 1BR · IJIVS · ;i J (Division/LZ /DP/Lat Long) (Driven/Helo/DIVS to Pick up) 

Person placing order (name & time): 

Order received in Communications by (name & time): 

Order received in Transportation by (name & time): 

Order received in Helibase by (name & time): 

Order shipped to line unit by (name & time): (Send this sheet to the line with the order) 

•I Item Amou Item Amount rr 

nt 

Line not used 30. Slingable Blivet, specify size - 72 ea 
or 55 gl 

I. Meals, MRE's cs 3 I. Folding Tank , specify size ea 
..., 

Water, 5 gal. cubie ea 32 . Lightweight Pump Kit ea 

3. Batteries- AA I-Flat ~~ Hose , I 1/2" ea .}.}. 

4. Batteries , Specify Type pk 34. Hose, I" ea 

5. Flagging, Specify type roll 35. Hose ,¾ '. ea 

6. Gas, raw gal 36. Reducer. I ½" x I" ea 

7. Bar Oil gal 37 . Reducer , I" x ¾" ea 

8. 2- cycle oil , chainsaw (2.5 oz) 6 38. Gated "Y", 11/, " ea 
pk 

9. Sleeping Bags ea 39. Gated "Y" , I" ea 

10. Gatorade cs 40. Gated "Y", ¾ " ea 

11. Tarps / Plastic roll 41. Shut-off Valve, specify size ea 

12. Parachute Cord roll 42. In-line Tee , I½" x I" ea 

13. Tool , Shovel ea 43. Nozzle , 1 ½" ea 

14. Tool , Pulaski ea 44. ozzle , I" ea 

15. Tool, Combi ea 45. i\:ozzle, ¾" ea 

16. Tool, McLeod ea 46. 20-25 Person First Aid Kit ea 

17. Tool, Specify Type ea 47 . Chainsaw Kit ea 

18. Fusee cs 48. Toilet Paper (96 per case) cs 

19. Drip Torch ea 49. 1000 ft. Hose Lay Kit ea 

21. Drip Torch Mix , 5 gal. ea 50. Garbage Bags bx 

22. Coffee Kit w/propane ea 51 . Lead line ea 
...,~ _.,_ Swivel ea 52 . Spike Supply Kit ea 

24. Backpack Pump ea 53. Dolmar (6 per case) ea 

25 . Pumpkin , specify size ea 54. Sprink ler Kit ea 

26. Mark 3 Pump ea 55. LINE Spike Supply Kit ea 

27 . Mark 3 Pump Accessory Kit ea 56. Duct Tape roll 

28 . 2-cycle oil , high pressure pump qt 57. House Wrap roll 

29. Diesel gal. 58. Staple Gun w/staples ea 



Team Ordering /Timelinc Process: 

1400- Last call for change in dinner deliver locations. Submit to the Food Unit Leader via 213 or through 
communications . 
1600 - DIVS to have next day's resource order ready for Planning OPS . 

• All crew level orders will be placed through /)/I 'S or Branch. 
• DI VS or Branch will place all orders through Communications Unit. 

• All orders will be tracked using the process found on the front of this form. 

Definitions 
FOB-Forward Operating Base is a secure forward position established to strategize, design and discuss tactics , and for personnel to transfer 

information and meet. 
Line Spike Camp -Managed by Operations at the DIVS level; mobile, short duration and self- sufficient. 
Spike Camp-Supported by Logistics, listed in the IAP, numbers in camp are set by 1100, named by Plans. 
Emergency Medevac- Life threatening situation requiring immediate medical attention. Handled as per IAP med plan and team SOP's. 

Communications to clear command channel radio traffic. 
Medical Transport-Transport of less serious injury/illness managed by Operations or line Medics back to camp for evaluation and/or treatment. 

1000 ft. Hose Lay Kit Spike Supply Kit 
(Order as "#50") (Order as "#53 ") 

Quantity Nf"LS# Item Weight Quantity NITS# Item Weight 

10 ca 1239 !lose I½ .. 125 1 bs 2 rolls 0071 Duct Tape 4 lbs 

10 ca 1238 I lose I" 84 I bs 4 rolls 0222 Fiber Tape 21bs 

20ca 1016 !lose 3/4" 25 I bs I case 0021 Trash l3ags 21 lbs 

5 ca 023 1 11/," Gated "Y" 20 I bs I case 0465 Cups for hot liquid 18 lbs 

5 ca 0259 I" Gated "Y" 13 lbs 2 ca 0070 I 6x24 Tent fly 40 I bs 

10 ca 0904 3,4 ., Gated "Y" 3 lbs 3 ca 0027 Water Wash Basins 2 lbs 

5 ca 0010 Reducers I 'I, .. - I" 3 lbs I case Liquid I land Soap / pump 10 lbs 

5 ca 0733 Reducers I" - 3/4" 2 lbs 18 cases 1842 Mlff's 18 x 20- 360 lbs 

10 ca 0738 or 0835 13all Valve 3/4" 5 lbs 48 ca 0022 Sleeping bags (dbl. bag) 48 x 5~ 240 lbs 

10 ca 0138 Nou lc, I" 5 lbs 3 cases 0030 AA Batteries. 24 pkg .. case 90 I bs 

10 ca 0136 Nozzle 3/4 ·· 5 lbs lease 0240 Paper Towels 41 I bs 

:'i ca 0230 Tee 11/,x I ½x I "/valve.: 5 lbs I case 0142 Toilet Paper 44 I hs 

LINE Spike Supply Kit I roll 0 144 Plastic sheeting 45 I hs 

(Order as "#56") I roll 0533 P-Cord 9 lbs 

Quantity NI ES# Item Weight 20ca 7443 Cubics, 5 gal. Full Potable Water 20 x 40= 800 lbs 

20 -011 0022 Sleeping bags 20 x 5= 100 lbs I hox 1059 12" Bastard Files 9l bs 

20 ca 7443 Cubics. 5 gal Full 20x40= 800 lbs I ca 3444 2-cyclc mix. chainsaw (6 pk 2.:'i oz) 2l bs 

18 cases 1842 MRE's 18x20 360 lhs 8 gal 1880 Bar Oil 64 lbs 

I sl 0533 !'-Cord 9 lbs 15 gal Regular C.ias 120 lbs 

3 cases 0030 AA l3atteries. 24 90 lhs I can 3 lbs. can coffee 3 lbs 

pkg.lease 

I case 002 1 Trash bags 2 1 lbs I ca 2 112 gal coftl:t: pot or 3-1 gal 10 I bs 

IO rolls 0142 Toilet paper 3 lhs 2ca 0089 Ridge pole 46 lbs 

I roll 0144 Plastic sheeting 45 lbs 12 ca 0083 Pole upright 89 lbs 

2 rolls 0222 1:ibcr Tape 2 lbs 24 ca 0825 Stake Tent 24 lbs 

1 ea 3444 2-cyclc 1111:-<. chain- 2 lbs 
saw (6 pk 2.5 oz) 

4 gal 1880 13ar Oil 32 lbs 

15 gal Regular C.ias 120 lbs 

I box 1059 12" Bastard Jiles 9 lbs 
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- SAW PARTS REQUEST 
. 

Revised 21JUL2021 

CREW NAME 

RESOURCE# REQUEST DATE 

CONTACT NAME PICK UP DATE 

PHONE# 

SAW INFO 

MAKE 

STIHL - - HUSQVARNA _ _ OTHER 

MODEL 

BAR LENGTH 

AMOUNT PART NAME & NUMBER S# 

# of DRIVERS 

PITCH 

1/4" _ 3/8"_ .325" -- .404" -- 3/4" 

GUAGE 

.043 .050 .058 .063 - - - - -- --
TOOTH LAYOUT 

FULL SEMI-SKIP FULL SKIP - - - - --
TOOTH CUT 

CHISEL MICRO-CHISEL SEMI-CHISEL CHAMFER-CHISEL - - -- -- - -
# of SPROCKET TEETH 

APPROVAL SIGNATURE 



ACTIVITY LOG (ICS 214) 
1. Incident Name : 2. Operational Period: Date From: Date To: 

Time From: Time To: 

3. Name: 4. ICS Position: 5. Home Agency (and Unit): 

6. Resources Assigned : 

Name ICS Position Home Agency (and Unit) 

7. Activity Log: 

Date/Time Notable Activities 

8. Prepared by: Name: Position/Title: Signature: 

ICS 214, Page 1 I Date/Time : 



MEDICAL PLAN (ICS 206WF) 
ROCKY MOUNTAIN INCIDENT MANAGEMENT 

1. Incident/Project Name 2. Operational Period 

Titan Fire 7/1/2023 
3. Ambulance Services 

Name Location Phone/Frequency 
Advanced Life Support (ALS) 

Yes No 

Trinidad Ambulance District Office - 939 Robinson Ave Trinidad , CO 81082 

4. AIR AMBULANCE SERVICES 

Name Phone/Freq 

719-846-4441 
(dispatch) 

X 

Type of Aircraft & Capability 

Flight For Life 800-332-3123 Bell , Whole Blood , Night Vision 
UC Health • Lifeline 844-867-4590 A-Star , Blood products, Night Vision 

5. Hospitals 

Name GPS DATUM• WGS 84 DD0 

Complete Address Degrees Decimal Minutes 
Travel Time Helipad 

Phone Level of Care Facility 
GND AIR Yes No 

Mount San Rafael ,-L_a_t:_ -+- _ _ _ _ _ _ _ ___, 
410 Benedicta Ave 1-,-L..,,o..,,n~,g~: -+- - -- - - - - --, 
Trinidad, CO 81082 VHF : 

30 Min ** 10 Min 719-846-9213 X Level 4 Trauma 

UC Health Burn Center ,-L_a_t:_ -+- _ _ _ _ __ _ ___, 
12605 E 16th Ave ,-L_o_n~,g~: -+- - -- - - - - ___, 3.5 Hr** 60 Min 720- 848-0747 X Burn Center 
Aurora, CO 80045 VHF: 

Rural Health Clinic (walk ins) r-L_a_t :_-+---- - - - ---, 
400 Benedicta Ave rL_o.,.,n~,g~: -+--- - - - -- --, 
Trinidad , CO 81082 VHF: 

30 Min ** NIA 719-846-2206 X Urgent Care 

Lat: 
Long : 
VHF: 

**Travel times are from Boncarbo Fire Station to the facility and DO NOT include response time to the incident. 

6. Division I Branch I Group 

EMS Responders & Capab ility: rTrinidad Ambulance Service - ALS 
DIVISION A Equipment Available on Scene : Crew resources 

Medical Emergency Channel : Command 
EMS Responders & Capability : rTrinidad Ambulance Service - ALS 

DIVISION Z Equipment Available on Scene : EMPF - Copeland . ALS Kit 
Medical Emergency Channel : !Command 
EMS Responders & Capability : 
Equipment Available on Scene: 
Medical Emergency Channel : 
EMS Responders & Capability : 
Equipment Available on Scene : 
Medical Emergency Channel : 
EMS Responders & Capability : 
Equipment Available on Scene : 
Medical Emergency Channel : 

EMS Responders & Capability : 

Equipment Availab le on Scene : 

Medical Emergency Channe l: 

EMS Responders & Capability : 

Equipment Available on Scene : 

Medical Emergency Channel : 

EMS Responders & Capability : 

Equipment Available on Scene : 

Medica l Emergency Channel : 

7. Prepared By (Medical Unit Leader) 8. Date/Time 9. Reviewed By (Safety Officer) 10. Date/Time 

Kirby Clock MEDL 6/30/2023 1900 Isl David Vitwar SOF1 6/30/2023 1930 
ICS-206 WF Controlled Uncl ass1hed Inform ation/ I Basi c 



MEDICA L PLAN (IC S 206 WF) 
Controlled Uncla ssified Information/ /Basic 

Medical Incident Report 

FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED 
PERSONNE L AS NECESSARY . 

FOR A MEDICAL EMERGENCY : IDENTIFY ON SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE 
"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH . 

U se the fo ll owing i tem s to commun i c a te si tu ati on to comm un i c a t i on sl d i s patch . 

1. CONTACT COMMUN ICATIONS I DISPATCH (Verify correct frequenc y prior to start ing report ) 
Ex: "Communications, Div. Alpha. Stand-by for Emergency Traffic." 

12. INCIDENT STATU S : Provide incident summary (including number of patients) and command structure. 
Ex: "Communications, I have a Red priority patient . unconscious. struck by a falling tree. Requesting air ambulance to Forest Road 1 at {Lal./Long.) This will be the Trout 

Meadow Medical, IC is TFLD Jones . EMT Smith is providing medical care. " 

□ RED / PRIORITY 1 L ife or limb th reaten ing inj ury or ill nes s. Eva cu a t ion need is IMMEDIATE 

Severity of Emergency I Transport Ex: Unconscious, difficulty breathing, bleeding severely, '2" - 3" burns more than 4 palm sizes. heat stroke, disoriented. 

Priority □ YELLOW / PRIORITY 2 Seri ou s In j ury or i llne ss. Ev acua ti on may be DELAYED if nece ssa ry . 
Ex: Significant trauma. unable to walk, '2" - 3" burns not more than 1-3 palm sizes. 

□ GREEN / PRIORITY 3 M inor Injury or illn ess. Non -Emerg e ncy tran sport 
Ex: Sprains, strains. minor heat-related illness. 

Nature of Injury or Illness 
& Brief Summary of Injury or Illness 

Mechan ism of Injury (Ex: Unconscious , Struck by Falling Tree) 

Transport Reques t Ai r Ambulance I Short Haul / Hoist 
Ground Ambulance I Other 

Patient Locat ion Descriptive Location & Lat . I Long _ (WGS84) 

Incident Name Geographic Nam e + "Medi ca l" 
(Ex : Trout Meadow Medical) 

On-Scene Incident Commander Name of on-scene IC of Incident within an 
Incident (Ex: TFLD Jones) 

Patient Care Name of Care Prov ider 
(Ex : EMT Smith) 

3 . INI T IA L PATI ENT ASSESSMENT : Complete this section for each patient as applicable (start with the most severe patient) 

Patient Assessment: See IRPG page 106 

Treatmen t: 

14. TRANSPORT PLAN : 

Evacuation Location (if different) : (Descriptive Location (drop point , inters ec tion , etc.) or Lat . I Long .) Patient's ETA to Evacua tion Location : 

Helispot / Extraction Site Size and Hazards : 

5 . ADDITIONAL RESOURCES / EQUIPMENT NEEDS : 

Example: Paramedic/EMT, Crews, Immobilization Devices, AED, Oxygen. Trauma Bag, !V/Fluid{s), Splints, Rope rescue, Wheeled litter. HAZMA T, Extrication 

6 . COMMUNICATIONS: Ident ify Sta t e A ir/Ground EMS Frequenc ie s and Ho spital Conta c ts a s applic a ble 
Function Channel Name/Number Receive (RX) Tone/NAG • Transmit (TX) Tone/NAG. 

COMMAND 

AIR-TO-GRND 

TACTICAL 

7 . CONTINGENCY: Consi derati ons: If primary op tions fail, what acti ons can be imp lemen ted in conjuncti on with primary evacuati on method? Be th ink ing 
ahead. 

~ - ADDITIONAL INFORMATION : Updates/Changes, etc. 

REMEMB ER : Con fi rm ETA 's of re sources orde re d . Ac t accord ing to your lev e l of trai ning . Be Al ert . Keep Cal m . Th ink Clearly . Ac t Decis ive ly . 

JCS 206 WF (03/18) Controlled Unclassified lnformation//Basic 


