
Quartz Ridge Maps Bear Creek Maps

BPFAT3IAPG

Brad Pietruszka, ICT3

Tuesday, August 8, 2023

Bear Creek and Quartz Ridge
Incident Action Plan

Day Shift, 0600-2200

CO-SJF-000570/678

Operational Period

P2EKU7 (0213)



Date From: 8/8/23 Date To: 8/8/23

Time From: 0600 Time To: 2200

Sunrise 6:22 Sunset 20:12 90.2%

5. Site Safety Plan Required? Yes No

6. Incident Action Plan (the items checked below are included in this Incident Action Plan):

ICS 202 ICS 206 WF Other Attachments:

ICS 203 ICS 214

ICS 204 ICS 220

ICS 205 Map

ICS 205A Weather Forecast

7. Prepared by: Position Title PSC3 Signature

8. Approved by (ICT3): Signature

ICS 202 IAP Page 2 Date/Time 08/07/23 1800 BPFAT3IAPG

Pct. Possible Sunlight

Operational Period Command Emphasis: 

1. Manage risk to firefighters by ensuring hazards are identified, assessed, and where possible mitigated. Be prepared to accept residual risk 

when short- or long-term risk reduction to values is possible and the probability of achieving objectives is high. 

2. Develop and utilize strategies and tactics that commit responders only to operations where and when they can be successful, and under 

conditions where important values at risk are protected, or their future risk reduced, with an acceptable level of responder risk incurred.

3. Communicate with local landowners, affected utilities, and County stakeholders regarding incident strategies, tradeoffs, and seek input into 

incident strategies.

Despite a wet winter dead fuels are fully available at all elevations. While herbaceous fuels may still have some green, expect this to change 

as precipitation deficits from a dry monsoon accumulate. 

Nancy Masters

General Situational Awareness

3. Incident Objective(s):

INCIDENT OBJECTIVES (ICS 202)

1. Incident Name: 2. Operational Period

Bear Creek and Quartz Ridge Day Shift

4. Operational Period Command Emphasis

Brad Pietruszka

    Approved Site Safety Plan(s) Located at:

Phone List

/s/ Nancy Masters

/s/ Brad Pietruszka

OBJECTIVES FOR FIREFIGHTER AND PUBLIC SAFETY 

Safety of Firefighters and the public will be the highest priority throughout all phases of the incident. Manage the risk to fire 

fighters and the public by utilizing a risk-based approach to decision making. Ensure quality tradeoff conversations occur with 

Agency Administrators, partners, and stakeholders.

OBJECTIVES FOR PROTECTION OF VALUES AT RISK 

Utilize appropriate fire strategies to minimize fire impacts to critical community infrastructure, private lands and improvements to 

reduce the potential for adverse health, social, financial, and economic hardships. These include:

•	Private lands and infrastructure within the Weminuche Creek and East Fork San Juan River drainages

•	Powerlines and gas utility lines serving these communities

•	Smoke impacts to local communities and US Highway 160

•	Natural resources, cultural and historic sites and recreationists and opportunities within the planning area. 

OBJECTIVES FOR INFORMATION AND RELATIONSHIPS 

Maintain and enhance relationships with cooperators, stakeholders, the local community and adjoining agencies through 

effective, honest, and timely communication, engagement, and information sharing. Implement strategies that minimize the 

impact of smoke to sensitive areas and receptors by adjusting tactics, monitoring smoke impacts, and following guidance in 

state smoke management plans and coordinating with state and local Air Quality Control Commission.



Date From: 8/8/23 Date To: 8/8/23

Time From: 0600 Time To: 2200

Neal Kephert

W

Structure

E

Signature:

IAP Page 3 BPFAT3IAPG Date/Time:

IMET (T) Brandon Willis

Fire Bear Creek

Fire Quartz Ridge

PIO

9. Prepared By: Position Title: PSC3Name: Nancy Masters

ICS 203 08/07/2023 1800

/s/ Nancy Masters

Kyle West

Anthony Garcia

Time Unit

Time Unit Trainee

Comp/Claims Unit

Cost Unit

Base Camp Manager

Driver

Air Operations Branch

Andrew GoldmanChief

Supply Unit

Facilities Unit

Ground Support Unit

Communications Unit

Medical Unit

6. Logistics Section

Chief

Deputy

5. Planning Section

Chief

GISS

Demobilization Unit

IMET

Documentation Unit

Air Attack

Helibase Manager

Nancy Masters

Glenda Torres

Laurie Oliver

Jeff Colton

Spencer Pollack

8. Finance Section

Kristi West

Fred Ellis

Audrey Huse

Division/Group

Division/Group

Division/Group

Division/Group

Air Ops Branch Dir.

Division/Group

Division/Group

Division/Group

Brian Austin

Steven PJ Thime

CO DFPC Logan Davis

Division/Group

Division/Group

Division/Group

Dave Neely

USFS AA

Archuleta Sheriff

Mineral Sheriff

San Juan NF

Josh Peck

Mike LeRoux

Chris Kambish

Terry Wetherill

Hinsdale Sheriff

Kevin Lindner

4. Agency/Organization Representatives

Chuck Chadakoff

Incident Commander

Safety Officer

PIO

PIO

Medical Unit

1. Incident Name: 2. Operational Period

Bear Creek and Quartz Ridge

ORGANIZATION ASSIGNMENT LIST (ICS 203)

3. Incident Commander(s) and Command Staff

Brad Pietruszka

Tracy Milakovic

Paul Bruggink

7. Operations Section

Planning Operations

Field Operations

Staging Area

Nate Christiansen

Jake Birdsell

Day Shift
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Date From: 8/8/23 Date To: 8/8/23

Time From: 0600 Time To: 2200

Number 

Persons

Last Working 

Day

3 8/20

1 8/18

Task:

Purpose:

End State:

Channel Rx Freq Rx Tone Tx Freq Tx Tone Mode

3 166.9125 - 166.9125 - A

2 169.2875 - 169.2875 - A

1 173.5375 - 163.4875 123.0 M

9 173.5375 - 163.4875 136.5 M

IAP Page 5 BPFAT3IAPG

7. Control Operations

Locate, assess, and prep structures within the Division.

Identify mitigation needs to protect structures.

Structures are defensible.

Laurie Oliver Nancy Masters 8/7/23 1800

Prepared by (Resource Unit Leader) Approved by (Planning Section Chief) Date Time

8. Special Instructions

9.                                                                Division/Group Communication Summary

Verify communications with Durango Dispatch prior to engaging. Overnight staffing at dispatch requires extra coordination and lead times.

Structure protection plans for Weminuche Valley exist and are at District Office from 2012 Little Sand Fire. Place orders for cache prior to 

Abbreviation Name

A/G 9

FIRETAC7

F DEVL R

F WFCK R

A/G 9

FIRE TAC 7

DEVIL MTN

WOLF CREEK PASS

0800 for same day delivery.

0600 ICP 2200 ICP

EMPF Haner Haner 0600 ICP 2200 ICP

ENG6 E-1 LONGMONT Moll

Air Attack Group Supervisor

Division/Group Supervisor

6.                                                    Resources Assigned This Period

Resources Leader Drop Off PT/Time Pick Up PT/Time

2. Division/Group

E

5.                                                          Operations Personnel

Planning Operations

Field Operations

Nate Christiansen

Jake Birdsell

Fred Ellis

3. Incident Name: 4. Operational Period

Quartz Ridge

DIVISION ASSIGNMENT LIST (ICS 204)
1. Branch

Day Shift



Date From: 8/8/23 Date To: 8/8/23

Time From: 0600 Time To: 2200

Number 

Persons

Last Working 

Day

12 8/14

1 8/20

Task:

Purpose:

End State:

Channel Rx Freq Rx Tone Tx Freq Tx Tone Mode

3 166.9125 - 166.9125 - A

2 169.2875 - 169.2875 - A

1 173.5375 - 163.4875 123.0 M

9 173.5375 - 163.4875 136.5 M

IAP Page 5 BPFAT3IAPG

Laurie Oliver Nancy Masters 8/7/23 1800

F DEVL R DEVIL MTN

F WFCK R WOLF CREEK PASS

Prepared by (Resource Unit Leader) Approved by (Planning Section Chief) Date Time

Function Name

A/G 9 A/G 9

FIRETAC7 FIRE TAC 7

8. Special Instructions

Verify communications with Durango Dispatch prior to engaging. Overnight staffing at dispatch requires extra coordination and lead times.

Structure protection plans for Weminuche Valley exist and are at District Office from 2012 Little Sand Fire. Place orders for cache prior to 

0800 for same day delivery.

9.                                                                Division/Group Communication Summary

7. Control Operations

Scout potential fireline locations.

 Identify appropriate line for control operations.

Fireline in the correct location with the right dimensions to contain the fire.

EMPF Fincham Fincham 0600 ICP 2200 ICP

6.                                                    Resources Assigned This Period

Resources Leader Drop Off PT/Time Pick Up PT/Time

WFM2 Six Rivers Kiehl 0600 ICP 2200 ICP

DIVISION ASSIGNMENT LIST (ICS 204)
1. Branch 2. Division/Group

W

3. Incident Name: 4. Operational Period

Bear Creek Day Shift

5.                                                          Operations Personnel

Planning Operations Nate Christiansen Division/Group Supervisor Brian Austin

Field Operations Jake Birdsell Air Attack Group Supervisor



Date From: 8/8/23 Date To: 8/8/23

Time From: 0600 Time To: 2200

Number 

Persons

Last Working 

Day

3 8/20

3 8/20

3 8/20

3 8/20

Task:

Purpose:

End State:

Channel Rx Freq Rx Tone Tx Freq Tx Tone Mode

3 166.9125 - 166.9125 - A

2 169.2875 - 169.2875 - A

1 173.5375 - 163.4875 123.0 M

9 173.5375 - 163.4875 136.5 M

IAP Page 5 BPFAT3IAPG

Laurie Oliver Nancy Masters 8/7/23 1800

F DEVL R DEVIL MTN

F WFCK R WOLF CREEK PASS

Prepared by (Resource Unit Leader) Approved by (Planning Section Chief) Date Time

Function Name

A/G 9 A/G 9

FIRETAC7 FIRE TAC 7

8. Special Instructions

Verify communications with Durango Dispatch prior to engaging. Overnight staffing at dispatch requires extra coordination and lead times.

Structure protection plans for Weminuche Valley exist and are at District Office from 2012 Little Sand Fire. Place orders for cache prior to 

0800 for same day delivery.

9.                                                                Division/Group Communication Summary

7. Control Operations

Assess and provide point protection preparation.

Minimize fire impacts to private residences in the fire area.

Area to be protected is prepped and secured.

ENG6 RWB E-3 Doyle 0600 ICP 2200 ICP

ENG6 Altergott Forestry E-4 0600 ICP 2200 ICP

ENG6 Omar Gonzalez E-2 0600 ICP 2200 ICP

6.                                                    Resources Assigned This Period

Resources Leader Drop Off PT/Time Pick Up PT/Time

ENG6 CO Wildland E-1 0600 ICP 2200 ICP

DIVISION ASSIGNMENT LIST (ICS 204)
1. Branch 2. Division/Group

Structure

3. Incident Name: 4. Operational Period

Bear Creek Day Shift

5.                                                          Operations Personnel

Planning Operations Nate Christiansen Division/Group Supervisor Steven PJ Thime

Field Operations Jake Birdsell Air Attack Group Supervisor



Controlled Unclassified Information/Basic

2. Date/Time Prepared Date From: 8/8/23 Date To:

1800 Time From: 0600 Time To:

Zone Group Ch # Abbreviation Channel Name Rx Freq Rx Tone/NAC Tx Freq Tx Tone NAC
Mode (A,D, or 

M)

4 1 F DEVL R
DEVIL MTN

173.5375 - 163.4875 123.0 -
M

4 2 FIRETAC7
FIRE TAC 7

169.2875 - 169.2875 - -
A

4 3 A/G 9
A/G 9

166.9125 - 166.9125 - -
A

4 4 FS WORK2
FS WORK 2

168.6125 - 168.6125 - -
A

4 5 SJ TAC 1
SJNF FIRE TAC 1

166.5625 - 166.5625 - -
A

4 6 A/G 7
A/G 7

166.8500 - 166.8500 - -
A

4 7 F OBRH R
OAKBRUSH HILL

173.5375 - 163.4875 131.8 -
M

4 8 F PRGN R
PARGIN MTN

169.9250 - 164.9375 167.9 -
M

4 9 F WFCK R
WOLF CREEK PASS

173.5375 - 163.4875 136.5 -
M

4 10 S SDVL R
SANDOVAL

172.7500 100.0 166.9250 118.8 100.0
M

4 11 S SPCK R
SPRING CREEK

172.7500 100.0 166.9250 151.4 100.0
M

4 12 PGOFIRE
PAGOSA FIRE

154.0250 - 156.0000 156.7 -
A

4 13 VFIRE22
VFIRE 22

154.2650 - 154.2650 156.7 -
A

4 14 VFIRE21
VFIRE 21

154.2800 - 154.2800 156.7 -
A

4 15 VMED28
VMED 28

155.3400 - 155.3400 156.7 -
A

4 16 AIR GRD
AIR GUARD

168.6250 - 168.6250 110.9 -
A

ICT3

IAP Page 8 BPFAT3IAPG Date/Time:  

8/8/23

2200

ICS 205 08/07/2023  1800

5. Special Instructions:

4. Basic Radio Channel Use:

6. Prepared By:

Brad Pietruszka Signature /s/ Brad Pietruszka

Ground Medevac Mutual Aid TAC

Air Ambulance Air Ambulance

Aircraft Emergency

Command

County Rptr

Mutual Aid Tactical

Command

Command Command to DRC

Command

Tactical Tactical

Air/Ground

Command

Tactical Tactical

Air/Ground Primary A/G

Gen. Work

Assignment

Command

Remarks

Command to DRC

INCIDENT RADIO COMMUNICATIONS PLAN (ICS 205)

1. Incident Name:

Bear Creek and Quartz Ridge

3. Operational Period

8/7/2023 Day Shift



Controlled Unclassified Information/Basic

2. Operational Period Date From: 8/8/23 Date To: 8/8/23

Day Shift Time From: 0600 Time To: 2200

Name Phone #

480-528-2340

970-385-1324

FAA # REQ # TY Base Start Available Personnel Remarks

TY Base Start Available Personnel

Name: Position/Title: Signature:

IAP Page 9 BPFAT3IAPGICS 220 08/07/2023  1800Date/Time:  

11. Prepared By: Audrey Huse Air Ops Branch Dir. /s/ Audrey Huse

10. Missions

Type Time From To

8. Fixed Wing Aircraft

9. Helicopters

Make/Model

8a. Remarks

168.625Air Guard

Unit Aviation Officer A/G 7 166.8500

Grand Junction Aircraft Desk Deck 163.1000

166.9125

6. Airspace Information

7. Frequencies VHF-AM VHF-FM

127.3250

Air to Air 2 134.7750

AIR OPERATIONS SUMMARY (ICS 220)

3. Sunrise: Sunset:

Bear Creek and Quartz Ridge

1. Incident Name

6:22 20:12

4. Remarks (safety notes, hazards, special instructions, etc.): 5. Ready Alert Aircraft:

Helibase Manager

Air Operations Branch Director

Air Tactical Group Supervisor

Air to Air 1

6. Personnel

A/G 9

Misc. Information: 

FAA N# / Manager Make/Model Remarks



Controlled Unclassified Information/Basic

Date From: 8/8/23 Date To: 8/8/23

Time From: 0600 Time To: 2200

Yes No

- X

X -

City Capability Type

Durango, CO ALS RW

Farmington, NM ALS RW/FW

Cortez, CO ALS RW

Rifle, CO BLS/SH RW

Air Ground

Lat:

Long:

VHF:

Lat:

Long:

VHF:

Lat:

Long:

VHF:

Lat:

Long:

VHF:

Position Date/Time Position: Date/Time:

ICT3 08/07 1800 IC 08/07 1800

E

IAP Page 10

EMPF Haner

6. Division | Branch | Group Area Location Capability

W & Structure

Scout, locate, and submit for approval

EMS Responders & Capability

15 minutes

45 minutes

Equipment Available on Scene ALS

15 minutes

To definitive care by Air:

45 minutes

EMS Responders & Capability EMPF Fincham

Equipment Available on Scene ALS, UTV

To definitive care by Air:

ICS 206 WF BPFAT3IAPG

To definitive care by Ground:

Approved Helispot:

Approved Helispot:

8. Prepared By Reviewed By:

Brad Pietruszka Brad Pietruszka

To definitive care by Ground:

Scout, locate, and submit for approval

Level IV 

Trauma107°04.69′

UNM Hospitals, 2211 Lomas 

Blvd NE, Albuquerque, NM, 

87106

35°05.29′

505-925-7224
Level 1 

Trauma106°37.12′

970-764-2100
Level 3 

Trauma

Pagosa Mountain Hospital, 95 

S Pagosa Blvd., Pagosa 

Springs, CO, 81147

37°15.10′

970-507-3781

Centura Mercy Medical Center, 

1010 Three Springs Blvd., 

Durango, CO, 81301

37°14.161

107°49.658

39°05.39′

108°33.76′

Level of Care 

Facility

Helipad      

Yes    No
Phone

Travel TimeGPS Datum -- WGS 84           

Coordinate Standard                 Degrees 

Decimal Minutes                         

Name                                    

Complete Address

60 360 970-298-2273

Level 1 

Trauma, ABA 

Burn Center

Swedish Medical Center

5. Hospitals

Name Phone

Flight for Life 911 800-332-312

NPS Yellowstone Helitack

AirCare

Classic Air Medical

Order thru DRC

911 800-452-9990

911 800-444-9223

Call Sign

Short Haul Capable

MEDICAL PLAN (ICS 206 WF)

970-731-2160 OR 911,     VMED28

4. Air Ambulance Services

3. Ambulance Services

1. Incident Name: 2. Operational Period

Bear Creek and Quartz Ridge Day Shift

Name Complete Address Phone & EMS Frequency

Pagosa EMS
95 S Pagosa Blvd., Pagosa Springs, 

CO, 81147

970-385-2900 OR 911,     VMED28Upper Pine FPD
75 South Clover Dr., Bayfield, CO, 

81122

Advanced Life Support



IAP Page  11

We are ALL  accountable for SAFE  behaviors

Health and Safety Message

Safety  starts with YOU

Incident Name Date Prepared Operational Period

Bear Creek and Quartz Ridge Monday, August 7, 2023 Day Shift



Name Position Phone Number

IAP Page  12

INCIDENT CONTACT LIST



Date From: 8/8/23 Date To: 8/8/23

Time From: 0600 Time To: 2200

8. Prepared by: Position: Signature:

Date/Time: BPFAT3IAPGICS 214, IAP Page 13

Day Shift

ICS Position Home Agency (and Unit)

Date/Time Notable Activities

7. Activity Log:

ACTIVITY LOG (ICS 214)

1. Incident Name: 2. Operational Period

Bear Creek and Quartz Ridge

6. Resources Assigned:

Name

3. Name: 4. ICS Position 5. Home Agency (and Unit):



14



Controlled Unclassified Information/Basic

CH# Tone/NAC* Tone/NAC*

3 - -

15 - 156.7

16 - 110.9

15IAP Page  

A/G 9

VMED 28

AIR GUARD

Channel Name

7. CONTINGENCY: Considerations:  if primary options fail, what actions can be implemented in conjunction with primary evacuation 

method? Be thinking ahead.

8. ADDITIONAL INFORMATION: Updates/Changes, etc. 

REMEMBER: Confirm ETA's of resources ordered. Act according to your level of training. Be Alert. Keep Calm. Think Clearly. Act

ICS 206 WF BPFAT3IAPG                                                    Decisively

AIR GRD

166.9125 166.9125

155.3400 155.3400

168.6250 168.6250

A/G 9

Receive (RX)

VMED28

5. ADDITIONAL RESOURCES / EQUIPMENT NEEDS:

Example: Paramedic/EMT, Crews, Immobilization Devices, AED, Oxygen, Trauma Bag, IV Fluid(s), Splints, Rope rescue, Wheeled Litter, 

HAZMAT, Extrication

6. COMMUNICATIONS: Identify State Air/Ground EMS Frequencies and Hospital Contacts as applicable

Function Transmit (TX)

4. TRANSPORT PLAN

Evacuation Location (if different): (Descriptive Location 

(drop point, intersection, etc.) or Lat / Long) 

Patients ETA to Evacuation Location:

Patient Assessment:                 See 

IRPG PAGE 106

Treamtent:

Patient Care
Name of Care Provider                     (Ex: 

EMT Smith)

3. INITIAL PATIENT ASSESSMENT: Complete this section for each patient as applicable (start with the most severe patient)

Incident Name
Geographic Name + "Medical"          (Ex: 

Trout Meadow Medical)

On-Scene Incident Commander
Name of on-scene IC of incident within 

an incident (Ex. TFLD Jones)

Brief Summary of Injury or Illness (Ex: 

Unconscious, Struck by Falling Tree)

Transport Request
Air Ambulance / Short Haul/Hoist Ground 

Ambulance / Other

Patient Location
Descriptive Location & Lat/Long (WGS84 

DD MM.MMMM)

Nature of Injury or Illness & 

Mechanism of Injury

     Ex: Significant Trauma, unable to walk, 2-3 burns not more than 1-3 palm sizes

YELLOW / PRIORITY 2 Serious Injury or illness. Evacuation may be DELAYED if necessary.

GREEN / PRIORITY 3 Minor Injury or illness. Non-Emergency transport

Use the following items to communicate situation to communications/dispatch

1. CONTACT COMMUNICATIONS / DISPATCH  (verify correct frequency prior to starting report)

        Ex: "Communications: Div. Alpha, Stand-by for Emergency Traffic."

2. INCIDENT STATUS: Provide incident summary (including number of patients) and command structure.

      Ex: "Communications, I have a Red priority patient, unconscious, struck by a falling tree. Requesting air ambulance to Forest                       

Road 1 at (Lat/Long). This will be the Trout Meadow Medical, IC is TFLD Jones. EMT Smith is providing medical care.

RED/PRIORITY 1 Life or limb threatening injury or illness. Evacuation need is IMMEDIATE.

Severity of Emergency/Transport 

Priority

     Ex: Ex: Sprains, strains, minor heat-related illness.

MEDICAL PLAN (ICS 206 WF)

Medical Incident Report

FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED PERSONNEL 

AS NECESSARY

FOR A MEDICAL EMERGENCY: IDENTIFY ON SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE        

"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH

     Ex. Unconscious, difficulty breathing, bleeding severely, 2-3 burns more than 4 palm sizes, heat stroke, disoriented.


