Bear Creek and Quartz Ridge

Incident Action Plan
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Day Shift, 0600-2200
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INCIDENT OBJECTIVES (ICS 202)

1. Incident Name: 2. Operational Period  Date From: 8/8/23  Date To: 8/8/23
Bear Creek and Quartz Ridge Day Shift Time From: 0600  Time To: 2200

3. Incident Objective(s):

OBJECTIVES FOR FIREFIGHTER AND PUBLIC SAFETY

Safety of Firefighters and the public will be the highest priority throughout all phases of the incident. Manage the risk to fire
fighters and the public by utilizing a risk-based approach to decision making. Ensure quality tradeoff conversations occur with
Agency Administrators, partners, and stakeholders.

OBJECTIVES FOR PROTECTION OF VALUES AT RISK

Utilize appropriate fire strategies to minimize fire impacts to critical community infrastructure, private lands and improvements to
reduce the potential for adverse health, social, financial, and economic hardships. These include:

*Private lands and infrastructure within the Weminuche Creek and East Fork San Juan River drainages

*Powerlines and gas utility lines serving these communities

*Smoke impacts to local communities and US Highway 160

*Natural resources, cultural and historic sites and recreationists and opportunities within the planning area.

OBJECTIVES FOR INFORMATION AND RELATIONSHIPS

Maintain and enhance relationships with cooperators, stakeholders, the local community and adjoining agencies through
effective, honest, and timely communication, engagement, and information sharing. Implement strategies that minimize the
impact of smoke to sensitive areas and receptors by adjusting tactics, monitoring smoke impacts, and following guidance in
state smoke management plans and coordinating with state and local Air Quality Control Commission.

4. Operational Period Command Emphasis

Operational Period Command Emphasis:

1. Manage risk to firefighters by ensuring hazards are identified, assessed, and where possible mitigated. Be prepared to accept residual risk
when short- or long-term risk reduction to values is possible and the probability of achieving objectives is high.

2. Develop and utilize strategies and tactics that commit responders only to operations where and when they can be successful, and under
conditions where important values at risk are protected, or their future risk reduced, with an acceptable level of responder risk incurred.

3. Communicate with local landowners, affected utilities, and County stakeholders regarding incident strategies, tradeoffs, and seek input into
incident strategies.

General Situational Awareness
Despite a wet winter dead fuels are fully available at all elevations. While herbaceous fuels may still have some green, expect this to change
as precipitation deficits from a dry monsoon accumulate.

Sunrise 6:22 Sunset 20:12 Pct. Possible Sunlight 90.2%

5. Site Safety Plan Required? Yes [] No[-]
Approved Site Safety Plan(s) Located at:

6. Incident Action Plan (the items checked below are included in this Incident Action Plan):

ICS 202 ICS 206 WF Other Attachments:

ICS 203 ICS 214 Phone List

ICS 204 ICS 220 O

ICS 205 Map O

O ICS 205A Weather Forecast O
7. Prepared by: Nancy Masters Position Title  PSC3 Signature /sl Nancy Masters
8. Approved by (ICT3): Brad Pietruszka Signature /sl Brad Pietruszka

ICS 202 |lIAP Page 2 |pate/Time  08/07/23 1800




ORGANIZATION ASSIGNMENT LIST (ICS 203)

1. Incident Name: 2. Operational Period  Date From: 8/8/23  Date To: 8/8/23
Bear Creek and Quartz Ridge Day Shift Time From: 0600  Time To: 2200
3. Incident Commander(s) and Command Staff 7. Operations Section
Incident Commander|Brad Pietruszka Planning Operations|Nate Christiansen
Safety Officer Tracy Milakovic Field Operations|Jake Birdsell
PIO Paul Bruggink
P10 Kevin Lindner Staging Area
PIO Neal Kephert
Medical Unit Chuck Chadakoff Fire Bear Creek
4. Agency/Organization Representatives
USFS AA|Josh Peck Division/Group Brian Austin w
Archuleta Sheriff|Mike LeRoux Division/Group| Steven PJ Thime Structure
Hinsdale Sheriff|Chris Kambish Division/Group
Mineral Sheriff| Terry Wetherill Division/Group
San Juan NF|Dave Neely Division/Group
CO DFPC|Logan Davis
Fire Quartz Ridge
5. Planning Section
Chief|Nancy Masters Division/Group Fred Ellis E
GISS|Glenda Torres Division/Group
Demobilization Unit|Laurie Oliver Division/Group
IMET [Jeff Colton Division/Group
IMET (T)|Brandon Willis Division/Group
Documentation Unit|Spencer Pollack Air Operations Branch
Air Ops Branch Dir.[Audrey Huse
Air Attack
Helibase Manager
6. Logistics Section 8. Finance Section
Chief|Andrew Goldman Chief|[Kristi West
Supply Unit Deputy
Facilities Unit Time Unit|Kyle West
Ground Support Unit Time Unit Trainee
Communications Unit Comp/Claims Unit
Medical Unit Cost Unit
Base Camp Manager|Anthony Garcia
Driver
9. Prepared By: Name: Nancy Masters Position Title: PSC3 Signature:  /s/ Nancy Masters

ICS 203

[IAP Page 3 |

Date/Time:

08/07/2023

1800




Quartz Ridge & Bear Creek Fire Weather Forecast

FORECAST NO: 1
PREDICTION FOR: Tuesday, Aug 8, 2023 UNIT: San Juan NF

FORECAST ISSUED: 1300 MDT Aug 7, 2023 SIGNED: Srandes Whille - TMETE)
Jeffreg D Colten - IMET

WEATHER DISCUSSION:

Elevated fire weather conditions and gusty winds will be present, with increasing chances of rainfall
during the afterncon. The weather trend includes daily chances of rain showers during the afternocon
through the end of the week.

WEATHER FORECAST:
WEATHER: Parily cloudy early, with wind gusts of 15-25 mph through the eardy afterncon. Isolated gusts of
30-40 mph at fimes. Scattered showers and isclated thunderstorms from 1400-2000.

TEMPERATURES: Bear Creak Highs: 71-T3F Lows: 4345F

Quartz Ridge  Highs: 68-TOF Lows: 4446 F
HUMIDITY: Bear Creek hdim: 40-45% Max: B0-90%

Quartz Ridge  Min: 40-50% Max:  8580%

***Thunderstorms imply gusty erratic winds**

20 FT WINDS:

Bear Creek: Downslope/downvalley winds in the moming, becoming upslope/upvalley by late moming (approx. 1100). Afternoon wind
gusts from the west-southwest of 28-35 mph expected to switch to gusts from the north up to 40-45mph where isolated thunderstorms

become present after 1400.

Quartz Ridge: Downslope/downvalley winds until 1100, then winds becoming upslope/upvalley after 1100. After 1300, Southwest to
west windz 15-20 mph with gusts up to 30 mph. Gusty and ermratic winds where showers and isolated thunderstorms become present
after 1400-2000. Winds transition to downslope/downvalley after 2100 and decrease to 5-10 mph with gusts to 15 mph.

HAINES INDEX: 5

CHAMNCE OF RAIN: Bear Creek: 20 percent after 1900. | Quartz Ridge: 30 percent after 1200.

CHANCE OF WETTING RAIN: 10 percent for Bear Creek and Guariz Ridge

LAL: 1 umtil 1800, then 2

STABILITY/INVERSION: Moderate morning inversion, breaking between 0830 and 0930, Inversion sets back in after 2100.

TRANSPORT WINDS: Southwest 10-15 mph..

OUTLOOK FOR WEDNESDAY:

Partly Cloudy with scattered afternoon showers and isolated thunderstorms. RH: Min: 35 Max 90%. Highs: 65-75, warmer below 8000
ft. Winds: Southwest to west winds 10-20 mph with gusts up to 35 mph.

EXTENDED OUTLOOK:

Thursday and Friday: |sclated showers and thunderstorms. RH: Min 30 Max 80%. Highs: 65-75. Winds: W3W 10-20 mph with gusts
to 35 miph.

Saturday and Sunday: Scattered showers and thunderstorms. RH: Min 35% Max 90%. Highs: 65-75. Winds: WSW 10-20 with gusts
to 30 mph.

Contact Incident Meteorologists for weather updates at: 970-216-7903 or 734-347-1407

IAP Page 4



DIVISION ASSIGNMENT LIST (ICS 204)

1. Branch

2. Division/Group

E
3. Incident Name: 4. Operational Period  Date From: 8/8/23  Date To: 8/8/23
Quartz Ridge Day Shift Time From: 0600  Time To: 2200
5. Operations Personnel
Planning Operations|Nate Christiansen Division/Group Supervisor|Fred Ellis
Field Operations|Jake Birdsell Air Attack Group Supervisor
6. Resources Assigned This Period
Resources Leader Number | Last Working Drop Off PT/Time Pick Up PT/Time
Persons Day
ENG6 E-1 LONGMONT Moll 3 8/20 0600 ICP 2200 ICP
EMPF Haner Haner 1 8/18 0600 ICP 2200 ICP

7. Control Operations
Task:

Purpose:
End State:

Structures are defensible.

Locate, assess, and prep structures within the Division.
Identify mitigation needs to protect structures.

8. Special Instructions

0800 for same day delivery.

Verify communications with Durango Dispatch prior to engaging. Overnight staffing at dispatch requires extra coordination and lead times.
Structure protection plans for Weminuche Valley exist and are at District Office from 2012 Little Sand Fire. Place orders for cache prior to

9. Division/Group Communication Summary
Abbreviation Channel Rx Freq Rx Tone Tx Freq Tx Tone Mode Name
AIG9 3 166.9125 - 166.9125 - A AIG 9
FIRETAC7 2 169.2875 - 169.2875 - A FIRE TAC 7
FDEVLR 1 173.5375 - 163.4875 123.0 M DEVIL MTN
FWFCKR 9 173.5375 - 163.4875 136.5 M WOLF CREEK PASS
Prepared by (Resource Unit Leader) Approved by (Planning Section Chief) Date Time
Laurie Oliver Nancy Masters 8/7/23 1800

IAP Page 5




1. Branch 2. Division/Group
DIVISION ASSIGNMENT LIST (ICS 204) W
3. Incident Name: 4. Operational Period Date From:  8/8/23 Date To: 8/8/23
Bear Creek Day Shift Time From: 0600  Time To: 2200
5. Operations Personnel
Planning Operations|Nate Christiansen Division/Group Supervisor|Brian Austin
Field Operations|Jake Birdsell Air Attack Group Supervisor
6. Resources Assigned This Period
Resources Leader Number | Last Working Drop Off PT/Time Pick Up PT/Time
Persons Day
WFM2 Six Rivers Kiehl 12 8/14 0600 ICP 2200 ICP
EMPF Fincham Fincham 1 8/20 0600 ICP 2200 ICP

7. Control Operations
Task: Scout potential fireline locations.

Purpose: Identify appropriate line for control operations.
End State: Fireline in the correct location with the right dimensions to contain the fire.

8. Special Instructions

Verify communications with Durango Dispatch prior to engaging. Overnight staffing at dispatch requires extra coordination and lead times.
Structure protection plans for Weminuche Valley exist and are at District Office from 2012 Little Sand Fire. Place orders for cache prior to
0800 for same day delivery.

9. Division/Group Communication Summary
Function Channel Rx Freq Rx Tone Tx Freq Tx Tone Mode Name
AG9 3 166.9125 - 166.9125 - A AIG 9
FIRETAC7 2 169.2875 - 169.2875 - A FIRE TAC 7
FDEVLR 1 173.5375 - 163.4875 123.0 M DEVIL MTN
FWFCKR 9 173.5375 - 163.4875 136.5 M WOLF CREEK PASS
Prepared by (Resource Unit Leader) Approved by (Planning Section Chief) Date Time
Laurie Oliver Nancy Masters 8/7/23 1800

IAP Page 5




DIVISION ASSIGNMENT LIST (ICS 204)

1. Branch

2. Division/Group

Structure
3. Incident Name: 4. Operational Period Date From:  8/8/23 Date To: 8/8/23
Bear Creek Day Shift Time From: 0600  Time To: 2200
5. Operations Personnel
Planning Operations|Nate Christiansen Division/Group Supervisor|Steven PJ Thime
Field Operations|Jake Birdsell Air Attack Group Supervisor
6. Resources Assigned This Period

Resources Leader g:ggs; Last I\;\g\ (;rking Drop Off PT/Time Pick Up PT/Time
ENG6 CO Wildland E-1 3 8/20 0600 ICP 2200 ICP
ENG6 Omar Gonzalez E-2 3 8/20 0600 ICP 2200 ICP
ENG6 RWB E-3 Doyle 3 8/20 0600 ICP 2200 ICP
ENG6 Altergott Forestry E-4 3 8/20 0600 ICP 2200 ICP

7. Control Operations
Task:

Purpose:

Assess and provide point protection preparation.

Minimize fire impacts to private residences in the fire area.
End State: Area to be protected is prepped and secured.

8. Special Instructions

0800 for same day delivery.

Verify communications with Durango Dispatch prior to engaging. Overnight staffing at dispatch requires extra coordination and lead times.
Structure protection plans for Weminuche Valley exist and are at District Office from 2012 Little Sand Fire. Place orders for cache prior to

9. Division/Group Communication Summary
Function Channel Rx Freq Rx Tone Tx Freq Tx Tone Mode Name
AG9 3 166.9125 - 166.9125 A AIG 9
FIRETAC7 2 169.2875 - 169.2875 A FIRE TAC 7
FDEVLR 1 173.5375 - 163.4875 123.0 M DEVIL MTN
FWFCKR 9 173.5375 - 163.4875 136.5 M WOLF CREEK PASS
Prepared by (Resource Unit Leader) Approved by (Planning Section Chief) Date Time
Laurie Oliver Nancy Masters 8/7/23 1800

IAP Page 5




Controlled Unclassified Information/Basic

INCIDENT RADIO COMMUNICATIONS PLAN (ICS 205)

1. Incident Name: 2. Date/Time Prepared 3. Operational Period Date From: 8/8/23 Date To: 8/8/23
Bear Creek and Quartz Ridge 8/7/2023 1800 Day Shift Time From: 0600 Time To: 2200
4. Basic Radio Channel Use:
. . Mode (A,D, or
Zone Group| Ch # Abbreviation Channel Name Assignment Rx Freq Rx Tone/NAC Tx Freq Tx Tone NAC M) Remarks
4 1 F DEVL R DEVIL MTN Command 173.5375 ; 163.4875 123.0 ; M Command to DRC
4 2 FIRETAC7 FIRETAC 7 Tactical 169.2875 ; 169.2875 ; ; A Tactical
4 3 AIG 9 NG9 Air/Ground 166.9125 - 166.9125 - - A Primary A/G
4 4 FS WORK2 FSWORK2 Gen. Work 168.6125 ; 168.6125 ; ; A
4 5 SITAC 1 SINFFIRETAC 1 Tactical 166.5625 ; 166.5625 ; ; A Tactical
4 6 AG 7 AGT Air/Ground 166.8500 ; 166.8500 ; ; A
4 7 F OBRHR OAKBRUSH HILL Command 173.5375 ; 163.4875 1318 ; M
4 8 F PRGN R PARGIN MTN Command 169.9250 - 164.9375 167.9 - M
4 9 F WFCK R WOLF CREEK PASS Command 173.5375 - 163.4875 1365 - M Command to DRC
4 10 SSDVLR SANDOVAL Command 172.7500 100.0 166.9250 118.8 100.0 M
4 11 S SPCKR SPRING CREEK Command 172.7500 100.0 166.9250 151.4 100.0 M
4 12 PGOFIRE PAGOSA FIRE County Rptr 154.0250 - 156.0000 156.7 . A
4 13 VFIRE22 VFIRE 22 Mutual Aid Tactical 154.2650 ; 154.2650 156.7 . A
4 14 VFIRE21 VFIRE 21 Ground Medevac 154.2800 ; 154.2800 156.7 . A Mutual Aid TAC
4 15 VMED28 VMED 28 Air Ambulance 155.3400 - 155.3400 156.7 - A Air Ambulance
4 16 AIR GRD AIR GUARD Aircraft Emergency 168.6250 - 168.6250 110.9 - A
5. Special Instructions:
6. Prepared By:
Brad Pietruszka ICT3 Signature /s/ Brad Pietruszka

ICS 205

IAP Page 8
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Controlled Unclassified Information/Basic

| AIR OPERATIONS SUMMARY

| Prepared By: Audrey Huse

Prepared Date: 8/6/23

Prepared Time: 0830

1. INCIDENT NAME: 2. OPS PERIOD DATE: START TIME: END TIME: SUNRISE: SUNSET:
Durango Zone 08/7/23 0900 2000 0619 2014
3. REMARKS (Safety Motes, Hazards, and Air Operations Special Equipment, etc.): 4. READY ALERT AIRCRAFT 5 TFR #:

Dry Lake Notam

HIGH HOT HEAVY CONDITIONS, SMOKE, HIGH WINDS, TURBULENCE.

FOLLOW WIND LIMITATION PROTOCOLS WHEN CONDUCTING ATR OPERATIONS.

Pleasze send all aircraft costs for the Dry lake fire to 2023 drylake finance@ firenet soiw
Pleaze Send all Aircraft costs to codre@firenet gov

MEDEVAC: Any Available

08/010

b. PERSONNEL NAME PHONE # 7. FREQUENCIES AM FM 8. FIXED-WING- Typel/ Make-Model/ N#/ Base
FAO Audrey Huse 541-653-9812 | AJA1 127.325 AIRTANKERS -
DATB David Hautamaki | 970-590-2621 | AJA 2 134.775 LEAD PLANES-
AIA S 134,275 AERIAL SUPERVISION-
ATGS/IAA 201
AIGT 166.8500 | SEATS- T-857 T-827
6GH Gabe Vera BOB-780-1320 | AIG Y 166.9125 | Order through Durango Dispatch
oMW Mike Hottel 719-900-8828 ||
244 Carl Hanley 360-461-964%9
9. HELICOPTERS
Faang |Tv | RS BASE | START | AVAIL | REMARKS || FAANg |Tv | SOKES BASE START | AVAIL | REMARKS
NG6GH 2 Bell 205++ Durango 0300 0930 1A wiCrew UR31 3 Rotor Wing Dry Lake 0700 2100 Dry Lake Fire
NOMW 3 AstarB3 Pagosa 0900 0930 Dry LakelAV IA
N2AJ 1 Chinook Durango 0900 0830 Tanked
10, TASK/ MISSION! ASSIGNMENT (Type/ function includes: Air Tactical, Retardant, Recon, Personnel Transport, Bucket Operations, SAR, etc.
NAME OF PERSONNEL OR CARGO (If applicable)
TYPE/FUNCTION or instructions for tactical aircraft MISSION START FLY FROM FLY TO
Recon As Bequested As Bequested Any Location Fire
Buckst Support As Bequested As Bequested Any Location Fire
Troop Transport As Requested As Requested Any Location Fire
Aerial Supervision Provide coverage as needed As Bequested Durango Fire
Supply Missions As Bequested As Bequested Any Location Fire




Controlled Unclassified Information/Basic

MEDICAL PLAN (ICS 206 WF)

1. Incident Name:

Bear Creek and Quartz Ridge

2. Operational Period
Day Shift

8/8/23
0600

Date From:

Time From:

Date To:

Time To:

8/8/23
2200

3. Ambulance Services

Advanced Life Support
Name Complete Address Phone & EMS Frequency v : i
Yes No
95 S Pagosa Blvd., Pagosa Springs,
Pagosa EMS CO. 81147 970-731-2160 OR 911, VMED28 - X
Upper Pine FPD 75 South cm;;gi Bayfield, CO, | 970.385.2000 OR 911, VMED28 X ;
4. Air Ambulance Services
Name Phone Call Sign City Capability Type
Flight for Life 911 800-332-312 Durango, CO ALS RW
AirCare 911 800-452-9990 Farmington, NM ALS RW/FW
Classic Air Medical 911 800-444-9223 Cortez, CO ALS RW
NPS Yellowstone Helitack Order thru DRC Short Haul Capable Rifle, CO BLS/SH RW
5. Hospitals
Name _ GPS Datum -- WGS 84 Travel Time Helipad | Level of Care
Coordinate Standard Degrees Phone .
Complete Address . . - Yes No Facility
Decimal Minutes Air Ground
Lat: 39°05.39' Level 1
Swedish Medical Center Long: 108°33.76' 60 360 970-298-2273 1 Trauma, ABA
VHE: Burn Center
Centura Mercy Medical Center, Lat: 37°14.161 Level 3
lOlDO Three Springs Bivd., Long: 107°49.658 970-764-2100 O Trauma
urango, CO, 81301 VAE:
Pagosa Mountain Hospital, 95 Lat: 37°15.10° Level IV
S Pagosa Bivd., Pagosa Long: 107°04.69 970-507-3781 L O Trauma
Springs, CO, 81147 VAE:
UNM Hospitals, 2211 Lomas Lat: 35°05.29° |
Blvd NE, Albu NM - °37.12' 505-925-7224 U Level 1
) querque, NM, Long: 106°37.12
87106 T Trauma
6. Division | Branch | Group Area Location Capability
EMS Responders & Capability EMPF Haner
Equipment Available on Scene ALS
E To definitive care by Air: 15 minutes
To definitive care by Ground: 45 minutes
Approved Helispot: Scout, locate, and submit for approval
EMS Responders & Capability EMPF Fincham
Equipment Available on Scene ALS, UTV
W & Structure To definitive care by Air: 15 minutes
To definitive care by Ground: 45 minutes
Approved Helispot: Scout, locate, and submit for approval
8. Prepared By Position Date/Time Reviewed By: Position: Date/Time:
Brad Pietruszka ICT3 08/07 1800 Brad Pietruszka IC 08/07 1800

ICS 206 WF
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Fire fighter safety comes first on every fire, every time

SAFETY MESSAGE ‘ /

MAJOR HAZARDS

v Owverhead Hazards — snags, widow makers, green trees weakened by fire, aviation drops in work area
v Driving — Roads obscured by smoke and dust, slow down on blind corners. Turn headlights to be seen by
others. Watch out for non-fire traffic, cattle, and wildlife.

v Steep terrain - Footing, Rolling Material including logs, rocks.

SNAGS - FIRE WEAKENED TREES

Op--Snags (dead, standing trees without leaves or needles in the crowns) and
other hazard trees present a significant hazard to wildland firefighters. Snags
typically have much lower fuel moistures than live, green trees; they are subject
to rot and they burn more readily. In the process, they often throw firebrands far
in advance of the main fire and often burn through more quickly than green
trees, falling with little or no warning. Live, green trees
that have been weakened by insects, disease, weather, past
fires, and age present equal hazard and can fall without
warning.

. Environmental conditions that increase risk from
hazard trees: Strong winds or erratic winds from storm
cells. Night operations. Machine operations. Air operations
- cargo drops, water or retardant drops, helicopter take
off/landing, low-level flights. Steep slopes. Diseased or bug-

FIT 5 A FLAED HAT. CAK T BE OR0 S4FE

o killed areas.

» Things to consider when assessing the potential dangers of hazard trees:
Trees have been burning for an extended period. High-risk tree species
(those that are known for rot and shallow root systems) are in the area.
Numerous downed trees. Dead or broken tips and limbs overhead.
Accumulation of downed limbs. Tree decay, cavities, splits, and cracks.
Absence of needles, bark, or limbs. Leaning or hung-up trees. Roots
damaged by equipment or erosion.

« Mitigation measures to take: Identify and flag all high-risk areas until the
hazard has been removed. Keep personnel out of the high-risk areas until
the hazard has been removed. Use qualified saw teams and felling bosses.
Establish lookouts. Plan a quick and safe escape route. Do not turn your
back on a falling tree. Maintain situational awareness.

Safety fficer: Tracy Milakovic

IAP Page
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QUARTZ RIDGE/BEAR CREEK CONTACT LIST

Phone List

POSITION MNAME PHOME

INCIDENT COMPMANDER BRAD PIETRUSZEA 970-394-0812
PLANNING OPERATIONS MATE CHRISTIAMNSEN 241-390-4365
FIELD OPERATIONS JAKE BIRDSELL 7853-545-6615
QUARTZ RIDGE FRED ELLIS S70-799-4438
BEAR CREEK BRIAN AUSTIN 205-840-0055
INFORMATION PALUL BRUGGIME 7153-388-3074
INFORMATION MEAL KEPHART 715-699-2514
PUBLIC AFFAIRS OFFICER LO WILLIAMS 970-422-23359
INFORMATION T) KEWVIN LINDMNER 970-880-0582
PLANS CHIEF MAMNCY MASTERS 208-908-2805
DMOB LAURIE OLIVER 970-759-93611
G155 — (Virtual) GLENDA TORRES 719-429-1707
INCIDENT METEOROLOGIST JEFF COLTON 970-216-7303
INCIDENT METEQROLOGIST (T) BRANDOMN WILLS 734-347-1407
FINAMCE KRISTI WEST T853-472-8084
LOGISTICS CHIEF ANDREW GOLDMAN 303-810-2815
MEDICAL UNIT LEADER CHUCK CHADAKOFF F02-787-4867

Meeting Schedule

TIME PURPOSE LOCATION
0700 Briefing ICP
0300 C&i5 ICP
03320 Strategic Alignment ICP
1800 Planning ICP

ICP & Briefing Address: 3505 W U.5. Hwy 160, Pagosa Springs, CO 81147

INFORMATION
PHOME LINE: 970-426-5370
E-MAIL: 2023.quartzridge @firenet.gov

INCIDENT E-MAILS
FINAMCE: 2023.guartzridge. finance@firenet.gov / 2023 bearcreek.finance @firenet.gov
ORDERING: 2023.quarizridge.ordering@firenet.gov / 2023.bearcreek@firenet.gov
PLANS: 2023.quartzridge.plans@firenet.gov / 2023 .bearcreek@firenst.gov

IAP Page 12




ACTIVITY LOG (ICS 214)

1. Incident Name: 2. Operational Period Date From: 8/8/23  Date To: 8/8/23

Bear Creek and Quartz Ridge Day Shift Time From: 0600 Time To: 2200
3. Name: 4. ICS Position 5. Home Agency (and Unit):
6. Resources Assigned:

Name ICS Position Home Agency (and Unit)
7. Activity Log:
Date/Time Notable Activities

8. Prepared by: Position: Signature:

ICS 214, IAP Page 13 Date/Time:




DRY LAKE FINAMNCE PROCEDURES
Finance Email: 2023.DryLake.Finance@firenet.gov (put RO# in subject line)
Finance Hotline: 785 472-8684

Owverhead, Crews and Cooperator Resources documents:  Please email to finance:

Check-in: Crew Manifests/Roster, or Cooperative Agreement with Resource
highlighted, Pre-Inspection, AD Single Casual Hire Sheet, Resource Order

Daily: Crew Time Repart (CTR) (Please include your email address and phone
number on the bottom of your CTR), Shift Ticket (when applicable), receipts
(fuel Issues, Travel receipts, etc.)

@Demob: Signed OF28E, Final Equipment Uze Invoice (Cooperator), Post-
Inspection, Demah Sheet

PRIVATE: Contract Resources document: Please email to finance:

Check-In: Resource Order, Full Contract/Agreement with Resource
highlighted, Certification (if required), Pre-Inspection

Daily: Shift Tickets {Please include your email address and phone
number on the bottom of your Shift Ticket), receipts (fuel issues, claims,
etc.)

@Demob: Contractor Evaluations, Final Shift Tickets and Receipts for
Additions/Deductions, Post-Inspection, Final Signed Invoices (286°s),
Remab, Checkout Sheet

WHEN CLAIMING HAZARD PAY YOU MUST INCLUDE THE SUPPRESSION ACTION
PERFORMED. THIS INCLUDES OPERATIONS WHICH DMRECTLY SUPPORT CONTROL OF
FIRE (E.G., ACTIVTIES TO EXTINGUISH THE FIRE, FIREFIGHTING, GROUMD SCOUTING,
SPOT FIRE PATROLLING, SEARCH AND RESCUE OPERATIONS, AND BACKFIRING.

PLEASE COMTACT FINANCE 36 HOURS BEFORE DEMOBBIMNG AT THE ABOVE NUMBER.

Questions: Please just give us a call. We are here to support you and make your
financial process painless.

PROPERTY LOSS/DAMAGE CLAIMS

Fill out the tort claim form and OF-28% Property Loss or Damage Report.
(Show/tell how the incident caused the damage/loss.)
Please Include with the report

1. Pictures/photos of the damaged eguipment.

2. Repair or replacement order (s).

3. Estimated cost to repair or replace damaged equipment (invoice).

4. Copy of your resource order.

5. Copy of the EERA or agreement.

6. Any additional information dealing with the claim (general messages, hand-
written notes, letters, etc.).

PLEASE DON'T WAIT UNTIL DEMOB TO TURN-IN YOUR CLAIM.

14




Controlled Unclassified Information/Basic

MEDICAL PLAN (ICS 206 WF)

Medical Incident Report

FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED PERSONNEL
AS NECESSARY

FOR A MEDICAL EMERGENCY: IDENTIFY ON SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE
"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH

Use the following items to communicate situation to communications/dispatch
1. CONTACT COMMUNICATIONS / DISPATCH (verify correct frequency prior to starting report)
Ex: "Communications: Div. Alpha, Stand-by for Emergency Traffic."
2. INCIDENT STATUS: Provide incident summary (including number of patients) and command structure.

Ex: "Communications, | have a Red priority patient, unconscious, struck by a falling tree. Requesting air ambulance to Forest
Road 1 at (Lat/Long). This will be the Trout Meadow Medical, IC is TFLD Jones. EMT Smith is providing medical care.

RED/PRIORITY 1 Life or limb threatening injury or illness. Evacuation need is IMMEDIATE.
Ex. Unconscious, difficulty breathing, bleeding severely, 2-3 burns more than 4 palm sizes, heat stroke, disoriented.
YELLOW / PRIORITY 2 Serious Injury or illness. Evacuation may be DELAYED if necessary.
Ex: Significant Trauma, unable to walk, 2-3 burns not more than 1-3 palm sizes

GREEN / PRIORITY 3 Minor Injury or illness. Non-Emergency transport

Severity of Emergency/Transport
Priority

Ex: Ex: Sprains, strains, minor heat-related illness.

Nature of Injury or lliness &
Mechanism of Injury Brief Summary of Injury or lliness (Ex:

Unconscious, Struck by Falling Tree)

Air Ambulance / Short Haul/Hoist Ground
Ambulance / Other
Descriptive Location & Lat/Long (WGS84
DD MM.MMMM)

Geographic Name + "Medical" (Ex:
Trout Meadow Medical)

Transport Request

Patient Location

Incident Name

Name of on-scene IC of incident within
an incident (Ex. TFLD Jones)

Name of Care Provider (Ex:
EMT Smith)

3. INITIAL PATIENT ASSESSMENT: Complete this section for each patient as applicable (start with the most severe patient)

On-Scene Incident Commander

Patient Care

Patient Assessment:
IRPG PAGE 106

Treamtent:
4. TRANSPORT PLAN

See

Evacuation Location (if different): (Descriptive Location
(drop point, intersection, etc.) or Lat / Long)

Patients ETA to Evacuation Location:

5. ADDITIONAL RESOURCES / EQUIPMENT NEEDS:

Example: Paramedic/EMT, Crews, Immobilization Devices, AED, Oxygen, Trauma Bag, IV Fluid(s), Splints, Rope rescue, Wheeled Litter,
HAZMAT, Extrication

6. COMMUNICATIONS: Identify State Air/Ground EMS Frequencies and Hospital Contacts as applicable

Function CH# Channel Name Receive (RX) Tone/NAC* Transmit (TX) Tone/NACH
AIG 9 3 AIG 9 166.9125 - 166.9125 -

VMED28 15 VMED 28 155.3400 - 155.3400 156.7

AIR GRD 16 AIR GUARD 168.6250 - 168.6250 110.9

method? Be thinking ahead.

7. CONTINGENCY: Considerations: if primary options fail, what actions can be implemented in conjunction with primary evacuation

8. ADDITIONAL INFORMATION: Updates/Changes, etc.

ICS 206 WF

Decisively

REMEMBER: Confirm ETA's of resources ordered. Act according to your level of training. Be Alert. Keep Calm. Think Clearly. Act
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