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INCIDENT OBJECTIVES (ICS 202)

1. Incildent Name: 2, Operational Period: DAY
QUARTZ RIDGE / BEAR CREEK / MOSCA Date/Time From: Date/Time To:
08/21/2023 0700 MON 08/21/2023 2100 MON

3. Objective(s):

OBJECTIVES FOR FIREFIGHTER AND PUBLIC SAFETY

Safety of Firefighters and the public will be the highest priority throughout all phases of the incident. Manage the risk to fire
fighters and the public by utilizing a risk-based approach to decision making. Ensure quality tradeoff conversations occur with
Agency Administrators, partners, and stakeholders.

OBJECTIVES FOR PROTECTION OF VALUES AT RISK
Utilize appropriate fire strategies to minimize fire impacts to critical community infrastructure, private lands and improvements to
reduce the potential for adverse health, social, financial, and economic hardships. These include:

Private lands and infrastructure within the Weminuche Creek and East Fork San Juan River drainages
Powerlines and gas utility lines serving these communities

Smoke impacts to local communities and US Highway 160

Natural resources, cultural and historic sites and recreationists and opportunities within the planning area

OBJECTIVES FOR INFORMATION AND RELATIONSHIPS

Maintain and enhance relationships with cooperators, stakeholders, the local community and adjoining agencies through
effective, honest, and timely communication, engagement, and information sharing. Implement strategies that minimize the
impact of smoke to sensitive areas and receptors by adjusting tactics, monitoring smoke impacts, and following guidance in state
smoke management plans and coordinating with state and local Air Quality Control Commission.

4. Operational Period Command Emphasis:

COMMAND EMPHASIS:

1. Manage risk to firefighters by ensuring hazards are identified, assessed, and mitigated to the highest degree possible. Be
prepared to accept residual responder risk when probability of success is high enough to warrant actions that protect important
values at risk.

General Situational Awareness:

5. Site Safety Plan Required? Yes D No E
Approved Site Safety Plan(s) Located
6. Incident Action Plan (the items checked below are included in this Incident Action Plan):
E ICS 202 |:| ICS 207 Other Attachments:
E ICS 203 D ICS 208 E FINANCE MESSAGE
E ICS 204 E ICS 220 E INFORMATION
E ICS 205 |:| Map/Chart |:|
ICS 205A Weather Forecast/Tides/Currents D
E ICS 206
7. Prepared by: NANCY MASTERS Position/Title: PSCC (T) Signature: //42 . ﬂ// e0 M’.’fi’/
i i
8. Approved by Incident Commander: Name: JAY KURTH Signature:‘/L) —gv Kd"l
iCS 202 IAP Page Date/Time:  08/20/2023 1900
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ORGANIZATION ASSIGNMENT LIST (ICS 203)

1. Incident Name: 2. Operational Perlod: DAY
QUARTZ RIDGE / BEAR CREEK / Date/Time From: Date/Time To:
MOSCA 08/21/2023 0700 MON 08/21/2023 2100 MON
3. Incident Commander(s) and Command Staff: 7. Operations Section:
IC/UC|JAY KURTH OPS SECTION CHIEF | BRAD PIETRUSZKA
DEPUTY |KYLE SMITH STRATEGIC|ERIC ZANOTTO
LIAISON OFFICER | JAY PENCE e
SAFETY OFFICER | DAVE UPDIKE
BRIAN OLIVER (FIELD) DIVISION/GROUP | W BEAR CREEK | JESSE JONES
INFORMATION| JUDITH DOWNING; BRENDA BOWEN SAM CORFIN £T)
OFFICER DIVISION/GROUP | E QUARTZ ALBERT LARA
MEDICAL UNIT| CHUCK CHADAKOFF gecs RYAN SOUZA (T)
4. Agency/Organization Representative(s): Tor Air Operations Branch;
2 . AIR OPS BRANCH
Agency/Organization |nName DIRECTOR JERAMIAH SENG
AIR ATTACK
SUPERVISOR
USFS AA[CHAD STEWART AR SOPPORT
JOHN KINDER (T
JOSH PECK (T) SUPERVISOR © (M)
ARCHULETA SHERIFF |MIKE LE ROUX HELICOPTER
COORDINATOR
HINSDALE SHERRIFF [CHRIS KAMBISH AR TANKER
MINERAL SHERIFF | TERRY WETHERILL COORDINATOR
SAN JUAN NF | DAVE NEELY 8. Finance/Administration Section:
T R ETTTTE CHIEF[JACI TONKIN
o Shaas FSC3|DARLA PINDELL
. Pla H
2 crieF[JAMIE TRIPP PTRC|MIRIAM HUBBARD (T)

ROB VERDIE (T)

PROCUREMENT UNIT

DOCUMENTATION
UNIT

SPENCER POLLOCK (RIST)

COMPENSATION UNIT

DEMOBILIZATION UNIT

LAURIE OLIVER

THSP

CARY NEWMAN

TECHNOLOGY
SUPPORT SPECIALIST

ERIC MARTINEZ

GIS SPECIALIST

GLENDA TORRES; SARAH MYERS;
SARAH WEMPEM

INCIDENT
METEOROLOGIST

BRUNO RODRIGUEZ

READ

JOHN GARCIA (QUARTZ)

READ

KEVIN EMDE (BEAR CREEK)

6. Logistics Section:

CHIEF

JIMMY GRIMES
SUSAN ZAHN

BASE CAMP MNGR

ANTHONY GARCIA
PATRICK MCCOY

FACILITIES UNIT

JASON BARNES; JANINE HAMMOND

GROUND SUPPORT
UNIT

RANDY HARTZ

COMMUNICATIONS
UNIT

JIM ROONEY

ORDERING MANAGER

CHELSEA JOHNSON

SUPPLY UNIT

JAMIE COPPLE

FOOD UNIT

LINDA GUY

9. Prepared By: |Name:

NANCY MASTERS

Position/Title:

PSCC (T)

Signature:

ICS 203

IAP Page

Date/Time:

08/20/2023 1900
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FIRE BEHAVIOR FORECAST

FORECAST NUMBER 13 TYPE OF FIRE Wildfire

FIRE NAME Quartz Ridge, Bear Creek OPERATIONAL PERIOD 08/21/2023

DATE ISSUED 08/20/2023 TIME ISSUED 18:00

UNIT CO-SJF SIGNED Cary Newman THSP
INPUTS

WEATHER SUMMARY:

Monsoon moisture will return today with a chance for thundershowers in the afternoon. Whether either fire gets
shading from cloud cover and possibly some precipitation will determine fire activity. Fires will continue to be
active in the absence of either. Overall temperatures will be slightly cooler and relative humidities will be slightly
higher. Conditions will continue to be breezy and outflow winds from thunderstorms could be a factor.

See Fire Weather Forecast

FUELS SUMMARY:

Fuels in the fire area are composed primarily of timber with understory (mixed conifers with heavy litter and aspen
stands). Heavy fuel concentrations of standing snags and large down dead are common in timbered areas. It is likely
for fire to spread in concentrations of surface dead and down fuels which is promoting torching and spotting into
receptive surface fuel beds. Aspen stands are currently retarding fire spread. Live surface fuels of grasses and forbs
and brush are not promoting spread.

Strong winds and gusts from outflows can topple snags.

OUTPUTS

FIRE BEHAVIOR

General:

Fire behavior today will be slightly moderated over yesterday however in areas where intense heat was established
yesterday spread will continue but at a slower rate. In areas of intense heat today expect continued surface spread
with single and group tree torching with spotting. Spread on steep slopes could advance at a rapid rate. In areas
where spread did not increase yesterday expect that there will be limited to no surface spread today however there is
the still the possibility of single and group tree torching with spotting. With winds generally from the south expect
spread from spotting to be in a northerly direction. With the weather forecast over the next several days trending
towards cooler and moister condition expect fire activity to decrease from day to day.

Specific:

On the Quartz Ridge fire, any areas with intense heat will continue to spread. Where fire has crossed Quartz creek
and become established on the east side of the canyon expect continued spread upslope to the east. Intense heat on
the west side of Quartz creek in the canyon on south side of the fire will continue to spread up canyon and upslope
to the west and may cause spotting across the creek to the east side.

On the Bear Creek fire the potential for spread to the east and downslope towards Weminuche Valley still remains
low. The highest potential for spread remains on the north side of the fire backing down into Shaw Creek.

SAFETY

Situational Awareness is a continuous process that is best accomplished with group input. Invariably others will
recognize factors that you may overlook, and communication will be key. Use all your available tools to gather
information to increase yours and your crews’ awareness.




Quartz Ridge/Bear Creek Fire Weather Forecast

Fay o
oo o ¢°

FORECAST NO: 13 UNIT: San Juan NF
PREDICTION FOR: Monday, Aug 21, 2023 SIGNED: Bruno Rodriguez - IMET
FORECAST ISSUED: 1800 MDT Aug 20, 2023

WEATHER DISCUSSION:

An influx of modest tropical moisture will result in a return of precipitation chances this afternoon after 1400, with isolated
to scattered thunderstorms possible in the area. Humidity will rise as a result. Prevailing winds will remain southerly, with
slight weakening relative to yesterday. Expect an increase in monsoon moisture throughout the week, with moderated
humidity, cooler temperatures, and generally light terrain-driven winds, as well as daily thunderstorm chances of 50% or
higher.

WEATHER FORECAST:
WEATHER: Afternoon shower/thunderstorm chances return, along with moderated humidity levels.
Southwesterly prevailing winds will be slightly weaker than yesterday.
TEMPERATURES: Valleys: Highs: 74-79 F Lows: 48-52 F
Ridgetop: 62-69 F 46-51 F
HUMIDITY: Valleys: Min:  27-33% Max: 50-65%
Ridgetop: 30-37% 45-60%
20 FT WINDS:

Valleys: Downslope/downvalley winds 2-6 mph in the morning, becoming south-southwest 4-10 mph by 1100 or 1200.
Gusts to 22 in the afternoon. Winds transition to downslope/downvalley 4-9 mph after 2300.

Ridges: South-southwest 4-8 mph until 1000, then becoming increasing to 9-14 mph, with gusts to 27 mph in the
afternoon. Winds weaken to 5-10 mph after 2200.

HAINES INDEX: 3

CHANCE OF RAIN: 42 percent.

CHANCE OF WETTING RAIN: 14 percent.

LAL: 3.

STABILITY/INVERSION: Weak morning inversion, breaking by 1000. Inversion sets back in after 2100.
TRANSPORT WINDS: South 18-23 mph.

OUTLOOK FOR TUESDAY:
Humidity continues to increase, with a slightly higher chance of afternoon rain. Min RH: 30-38%. Max RH: 55-70%. Highs:
72-78. Winds: SSW 6-11 mph with gusts up to 20 mph. Chance of rain is 60%.

EXTENDED OUTLOOK:
Wednesday through Friday: Progressive increase in humidity levels and rainfall chances. Lighter wind speeds, still
prevailing south direction. RH: Min 35-50% Max 70-90%. Highs: 71-78. Winds: SW 6-10 mph with gusts to 19 mph.

Weather Word of the Day: LIGHTNING STROKE - The rapid discharge of an electrical
charge between the cloud and the ground. An individual lightning “flash” can be
composed of multiple successive strokes, traveling within the same leader (lightning
path). Up to 20 strokes can occur within a single lightning flash.

Link to more information. >>>>>5505 5555500050000 oooa oSS0 SEISESD 3335555555

Contact Incident Meteorologist for weather updates.
Text or Email Observations: Bruno.Rodriguez@noaa.gov (208) 577-1624.




Division/Group Assignment List (ICS 204 WF)

Resources Assigned this Period

Controlled Unclassified Information//Basic
1. Incident Name: 3.
QUARTZ RIDGE / BEAR CREEK / MOSCA Branch: Division/Group

2. Operational Perlod: DAY

Date/Time From: Date/Time To: W (BEAR CREEK)

08/21/2023 0700 MON 08/21/2023 2100 MON
4. Operations Personnel

OPERATIONS CHIEF | BRAD PIETRUSZKA DIVISION/GROUP SUPERVISOR|JESSE JONES
SAM COFFIN (T)

5.

Strike Team / Task Force / Number
Resource Designator LwWD Leader Persons Drop Off PT./Time Pick Up PT./Time
WFM2 ELK CREEK O-17(B) 08/27 JAYSON PAPENFUS 10 ICP/0700 ICP/2200
ENG5 HUTCHBR 71 E-2 08/22 BRENT FISHER 3 ICP/0700 ICP/2200
ENG6 EVANSVILLE E4 08/22 COREY RAMSEY 3 ICP/0700 ICP/2200
ENG6 CHIHUAHUA E-2(B) 08/21 RORY BIGROPE 3 ICP/0700 ICP/2200
ENG6 RED WHITE & BLUE E-3(B) 08/21 RYAN DOYLE 3 ICP/0700 ICP/2200
ENG6 ALTERGOTT E-4(B) 08/21 RICK BAKER 3 ICP/0700 ICP/2200
ENG6 DENVER FD 601 E-5(B) 08/22 JORDAN SMITH 3 ICP/0700 ICP/2200
ENG6 CO SPRINGS 23 E-6 08/22 JOSH GILBERT 3 ICP/0700 ICP/2200
SMM1 INDEPENDENT LOGGING E-8(B) 08/25 DAX MOORE 2 ICP/0700 ICP/2200
MBM1 KAGEN E-9(B) 08/25 ANDY KAGEN 2 ICP/0700 ICP/2200
HEQB O-18(B) 08/27 MILES ELLIS 1 ICP/0700 ICP/2200
TFLD O-60 08/26 MIKE DOHERTY 1 ICP/0700 ICP/2200
TFLD (T) O-16(B) 08/25 RYAN BORGMAN 1 ICP/0700 ICP/2200
EMPF O-21 09/03 JOSH FIEF 1 ICP/0700 ICP/2200
8. Division/Group Communication Summary
Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
COMMAND SEE COMM PLAN
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time
LAURIE OLIVER NANCY MASTERS (T) 08/20/2023 1800
ICS 204 WF (1/14) Controlled Unclassified Information//Basic Page 1 of 2

FINAL




DivisionIGrouJ) Assignment List (ICS 204 WF)

Controlled Unclassified Information//Basic
1. Incident Name: 3.
QUARTZ RIDGE / BEAR CREEK / MOSCA Branch: Division/Group
2. Operational Period: DAY
Date/Time From: Date/Time To: WBEARICREEL)
08/21/2023 0700 MON 08/21/2023 2100 MON
4. Operations Personnel
OPERATIONS CHIEF | BRAD PIETRUSZKA DIVISION/GROUP SUPERVISOR| JESSE JONES
SAM COFFIN (T)
9. Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons| Drop Off PT./Time Pick Up PT./Time

6. Control Operations/Work Assignments:

Task
Continue structure assessment and identify mitigation needs to protect the values at risk within the Weminuche Valley.

Provide surveillance of potential strategic plans through remote and aerial recon. Develop burn plans for any sections of
indirect control lines expected to require burning.

Utilize mechanized equipment to continue mastication along FS road 631 to FS road 643 to improve proposed strategic control
lines.

Purpose

To minimize fire growth or spread outside of proposed strategic control lines and protect the values at risk within the
Weminuche Valley.

End State

Proposed strategic control lines are secured and the fire no longer threatens values at risk or fire line personnel and public

safety.

7. Special Instructions:

Refer to the structure protection plans for the Weminuche Valley.
Consult with Resource Advisor for plan prep.
Place orders for cache items prior to 0800 for same day delivery.

Heavy equipment continues to prep line: Make eye contact with operators to ensure they know you are nearby. Be aware of
falling limbs, flying chunks of debris or domino effects of falling trees.
Be aware of public vehicle traffic on roadways.

Assist IMET with IRAWS locations as able.

8. Division/Group Communication Summary
Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
COMMAND SEE COMM PLAN
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time
LAURIE OLIVER NANCY MASTERS (T) 08/20/2023 1900
ICS 204 WF (1/14) Controlled Unclassified Information//Basic Page 2 of 2

FINAL



Division/Group Assignment List (ICS 204 WF)

Controlled Unclassified Information//Basic
1. Incident Name: 3.
QUARTZ RIDGE / BEAR CREEK / MOSCA Branch: Division/Group

2. Operational Period: DAY

Date/Time From: Date/Time To: E (QUARTZ RIDGE)

08/21/2023 0700 MON 08/21/2023 2100 MON
4. Operations Personnel

OPERATIONS CHIEF | BRAD PIETRUSZKA DIVISION/GROUP SUPERVISOR|ALBERT LARA (8-22)
RYAN SOUZA (8-23) (T)

5.

Resources Assigned this Period

Strike Team / Task Force / Number
Resource Designator LwD Leader Persons| Drop Off PT./Time Pick Up PT./Time
CRW1 PIKE IHC C-2 08/25 |DAVE SMALLMAN 24  |DP 40/0700 DP 40/2000
CR2I BIGHORN BASIN 2 C-5 (B) 08/23 |MATT BELL 22  |ICP/0700 ICP/2200
ENG6 NORTH METRO 63 E-3 08/22 |AARON BANKS 3 ICP/0700 ICP/2200
ENG6 NATIONAL WILDLAND FIRE, LLC - 621 E- 09/02 |QUITO JUSTICE 3 ICP/0700 ICP/2200
56
ENG6 MOORE BR 49 E-15 09/02 |MARCI MOORE 3 ICP/0700 ICP/2200
ENG6 BLUFFDALE E-16 09/02 |JOHN BEAL 3 ICP/0700 ICP/2200
WTS1 A. J. CONSTRUCTION E-48 09/01 JIMMY PERKINS 1 ICP/0700 ICP/2200
CHP2 EVO CONTRACTING GROUP LLC, AIMS 09/01 GRADY PARKS 3 ICP/0700 ICP/2200
EERA, 1202RZ23K5272 E-46
GRD1 A. J. CONSTRUCTION E-47 09/01 LOGAN JAMES 2 ICP/0700 ICP/2200
SMED RANGER MTN RESCUE S-66 08/27 |AUTUMN CONLIN 2 ICP/0700 ICP/2200
AMBU FIRESIDE MEDICS E-11(B) 08/30 |ROSS BYRD 2 ICP/0700 ICP/2200
6. Control Operations/Work Assignments:
8. Divislon/Group Communication Summary
Function Channel RX Frequency N/'W RX Tone/NAC | TX Frequency N/'W TX Tone/NAC Mode
COMMAND SEE COMM PLAN
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time
LAURIE OLIVER NANCY MASTERS (T) 08/20/2023 1900
ICS 204 WF (1/14) Controlled Unclassified Information//Basic Page 1 of 2
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Division/Group Assignment List (ICS 204 WF)

Controlled Unclassified Information//Basic

1. Incident Name: 3.
QUARTZ RIDGE / BEAR CREEK / MOSCA Branch: Division/Group
2. Operational Period: DAY
Date/Time From: Date/Time To: E (QUARTZ RIDGE)
08/21/2023 0700 MON 08/21/2023 2109 MON
4. Operations Personnel
OPERATIONS CHIEF | BRAD PIETRUSZKA DIVISION/GROUP SUPERVISOR|ALBERT LARA (8-22)
RYAN SOUZA (8-23) (T)

6. Control Operations/Work Assignments:

Task

Continue to assess and identify mitigation needs to protect the values at risk within the East Fork Ranch. Ground truth possible
direct control lines along Quartz Creek Trail.

Access fire behavior & take action on spot fires across Quartz Creek as conditions allow.

Work with chipping crew to remove piles stacked on the East Fork Road.

Purpose

To minimize fire growth or spread outside of proposed strategic control lines and protect the values at risk along the East Fork
Road

End State

Proposed strategic control lines are secured and the fire no longer threatens values at risk or fire line personnel and public
safety.

7. Special Instructions:

Consult with Resource Advisor for plan prep.

Place orders for cache items prior to 0800 for same day delivery,

Operate UTVs carefully when shuttling crews and continue to monitor road conditions for ingress/egress.
Chipper use on roadway- watch out for flying debris- follow proper procedures.

Be aware of public vehicle traffic road ways.

Assist IMET with IRAWS locations as able.

8. Division/Group Communication Summary
Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/'W TX Tone/NAC Mode
COMMAND SEE COMM PLAN
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time
LAURIE OLIVER NANCY MASTERS (T) 08/20/2023 1900
ICS 204 WF (1/14) Controlled Unclassified Information//Basic Page 2 of 2

FINAL
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Safety Message

Quartz Ridge, Bear Creek [ DATE: 08.21.2023 TIME: 0700 — 2200
Major Hazards and Risks:

-Hit By Hazards- Awareness, Reduce exposure...only take action in or under hazard as
necessary
Time and number of people in/under the hazard = Exposure

DRIVING: Demob occurring .....remember to change drivers every two hours or take
breaks

DRIVE DEFENSIVE...... lights on.... WATCH OUT for the other Vehicles,

-COMPLACENCY: Keep your head in the game
TIRED + COMPLACENT + BORED = ACCIDENTS

Top Driving Mistakes
1. Multi-tasking While Driving

Driving Tip: Don’t drive while distracted. When you’re on the road, focus only on driving. Pull off the road
and stop in a safe area to use radio or cell phone, or to eat food.

2. Following Too Closely

Driving Tip: Maintain a 3-second following distance between you and the vehicle ahead. Double or triple
that time when the weather is bad, visibility reduced, the road conditions rough, or pavement is slick.

3. Backing Up

Driving Tip: Use a spotter whenever you have someone available. If alone, get out and look around to
determine extent of danger zones, uneven ground or obstacles.

4, Incorrect Merging

Driving Tip: Yellow is for Yield. Accidents often occur when you are stuck behind a driver who interprets
yield as stop. Don’t be the guilty party. Use the ramp as a means for merging into traffic, not causing it.

5. Failure to Yield on a Left-Hand Turn

Driving Tip: Check the Flow Before You Go. Look at the road you are tuming into to make sure that no
vehicles or pedestrians are in your path.

J Safety Officer: Brian Oliver, Dave Updike



QUARTZ RIDGE/BEAR CREEK/MOSCA INCIDENT INFORMATION

Phone List
POSITION NAME PHONE
INCIDENT COMMANDER JAY KURTH 530-503-5284
INCIDENT COMMANDER DEPUTY KYLE SMITH 540-855-0233
LIAISON JAY PENCE 208-313-7738
OPERATIONS BRAD PIETRUSZKA 970-394-0812
STRATEGIC OPERATIONS ERIC ZANOTTO 719-629-8522
SAFETY OFFICER DAVE UPDIKE 310-579-7874
QUARTZ RIDGE ALBERT LARA 951-295-3218
BEAR CREEK JESSE JONES 970-946-2596
INFORMATION JUDITH DOWNING 530-908-5128
INFORMATION BRENDA BOWEN 605-641-7429
PLANS CHIEF JAMIE TRIPP 406-471-4263
PLANS CHIEF (T) ROB VERDIE 541-821-5835
DMOB LAURIE OLIVER 970-759-9611
INCIDENT METEOROLOGIST BRUNO RODRIGUEZ 208-577-1624
FINANCE JACI TONKIN 816-518-0290
LOGISTICS CHIEF JIMMY GRIMES 520-262-6096
LOGISTICS CHIEF SUSAN ZAHN 951-217-5146
MEDICAL UNIT LEADER CHUCK CHADAKOFF 702-787-4867
Meeting Schedule
TIME NEXT MTG DATE PURPOSE LOCATION
0700 Daily Briefing CLOMAN PARK
0930 8/21 Strategic Alignment ICP
1030 8/20 (every other day) Cooperators Meeting ICP
1200 Daily C&G ICP
1600 Daily Tactics ICP
1700 Daily Planning ICP

ICP Address: 3503 HWY 160 Pagosa Springs, CO 81147

Camp Cloman (camp & briefing) Address: 1608 Cloman Blvd Pagosa Springs, CO 81147

INFORMATION

PHONE LINE: 970-426-5370

E-MAIL: 2023.quartzridge@firenet.gov\

INCIDENT E-MAILS

FINANCE: 2023.quartzridge.finance@firenet.gov / 2023 .bearcreek.finance@firenet.gov
ORDERING: 2023.quartzridge.ordering@firenet.gov / 2023.bearcreek@firenet.gov
PLANS: 2023.quartzridge.plans@firenet.gov / 2023.bearcreek@firenet.gov




Public Information

We'd like to be able tell you story out in the field! The best way for us to do that is photos you can provide with a bit of the
where and what. Doesn't matter which fire you are working, please send them to:

2023.QuartzRidge @firenet.gov

In addition to the QR Codes: If someone can't scan the QR codes,
they can go to the inciweb site at: https://inciweb.wildfire.gov/ Bear Creek Fire: Quartz Ridge Fire:

InciWeb:hitps://tinyurl.com/mmdpp27 InciWeb : htpy/ftinyurl comy/me37bhne
.
L

]

Facebook: https://tinyurl.com/mr2tpj69

DEMOB LIST
08/21/2023 0-52 KISER, WILLIAM TFLD

08/21/2023 E-1 LONGMONT 23 ENG6
08/22/2023 E-3 RED WHITE& BLUE ENG6
08/22/2023 E-2 CHIHUAHUA ENG6
08/22/2023 0O-74 REUSE, RICHARD D PiOC

08/22/2023 O-16 GARCIA, ANTHONY BCMG
08/22/2023 0-49 EMDE, KEVIN R REAF
08/23/2023 E4 ALTERGOTT ENG6

Facebook : https://tinyurl.com/yB7cycmd

Have you received an Evaluation?

Please turn in or email your
evaluations to
2023.quartzridge.plans@firenet.gov

Evaluation forms can be found on

- 08/23/2023 0-35 VERDIE, ROBERT D PSCC
the LinkTree QR Code. 08/23/2023 0O-3 LARA, ALBERTO DIVS
08/23/2023 EA4 EVANSVILLE ENG6B

08/23/2023 E-6 CO SPRINGS 23 ENG6
08/23/2023 O-18 CHADAKOFF, CHUCK MEDL
08/23/2023 E-3 NORTH METRO 63 ENGB6
08/23/2023 E-2 KANSAS BRUSH 71 ENGS
08/23/2023 DENVER FD 601

Incident Finance Information

QR Code for all Finance Forms/Information
The QR Code which is on the main IAP page has a link to helpful finance pages. These include:
= Electronic CTRs for Bear Creek, Mosca, and Quartz Ridge Fires

= USFS Only —Excess Lodging Memo (to be included with your voucher when submitted if your lodging is over 150%
per diem rate).
CTRs and Shift Tickets:
1) Scan and email SIGNED shift tickets and CTRs to:

2023.quartzridge.finance@firenet.gov
NOTE: If you only take a photo of your CTR or Shift Ticket, PLEASE make sure that it is legible. All phones do have a scanning
app, | can show you how if you would like.
2) Does your shift ticket or CTR include:
Your name?
The date?
The fire you were working on?
Your incident supervisor’s signature (wet or electronic)?
Justification for excess hours and/or hazard/environmental pay?
f.  Start and stop mileage and hours of work time (Shift Tickets)?
Incident Information:
Bear Creek Fire — CO-SIF-000570 — P2QJC4 (0213)
Quartz Ridge Fire — CO-SIF-000678 — P2QH39 (0213)
Mosca Fire — CO-SJF-000705 — P2EKU7 (0213)

® an T o

Jaci, your Finance Sectian Chief




Quartz Ridge and Bear Creek Fires

Completion vs Containment

Fire officials develop a strategy for managing every wildland fire. Strategies can
include full suppression, confinement, point protection, or monitoring. Typically, a
combination of strategies is used on any given fire. In the case of the Quartz Ridge
and Bear Creek Fires, firefighters have been unable to directly engage most of the
fires’ perimeter due to very steep terrain, remote locations, and firefighter risk
associated with working in standing dead and down trees. Fire managers have
developed a strategic plan for these fires that consists of a combination of full
suppression and confinement.

When a combination of strategies is used, containment isn’t always the most
accurate measure for work that has been done. In these situations, completion,
measured as percentage of objectives completed, is used to more accurately
describe the amount of work that has been accomplished.

Containment measures the percentage of finished fireline around the entire fire
perimeter, directly next to the fire's active edge.

Completion speaks to the amount of objectives "completed” including confinement,
monitoring, point protection, and full suppression . It can also include objectives
related to firefighter and public safety, public information, and maintaining
relationships.

Completion of objectives more accurately captures and reports the specific amount
of work being accomplished on the incident.

=
TR




Saw Parts Request GM#

Name; [

Resource #: [ Request Date: |

Contact #: [ Pickup Date: |
Saw Info

Make: [ |Stihl [ |Husqvarna [ ] Other: |

Model: |

Bar Length: [ |20” []22” []24” [J25° [J28” []30” []327 []36”

Request

Amount

Part Name

Part Numbér

# of Drivers: I

Pitch: [ ]%~ [13/8” [].325” [].404” []%”
Guage: [ ].043 [].050 [].058 [].063
Tooth Layout: [ | Full [ ] Semi-Skip [ | Full Skip

Tooth Cut: [ | Chisel [_] Micro-Chisel [ ] Semi-Chisel [] Chamfer-Chisel

# Sprocket Teeth (*): I

For Sprocket (*) & Chain Orders, Fill Out Below

Approver Name (Print)

Position

Signature

*#*%% Signature required from DIVS or higher to order saw parts **#**




ACTIVITY LOG (ICS 214)

1. Incident Name: 2. Operational Period: Date From: Date To:
Time From: Time To:
3. Name: 4. ICS Position: 5. Home Agency (and Unit):

6. Resources Assigned:

Name ICS Position Home Agency (and Unit)

7. Activity Log:

Date/Time Notable Activities

8. Prepared by: Name: Position/Title: Signature:

ICS 214, Page 1 | DaterTime:




ACTIVITY LOG (ICS 214)

1. Incident Name: 2. Operational Period: Date From: Date To:
Time From: Time To:

7. Activity Log (continuation):

Date/Time Notable Activities

8. Prepared by: Name: Position/Title: Signature:

ICS 214, Page 2 | DaterTime:




MEDICAL PLAN (206 WF)

1. Incident/Project Name:

2. Operational Period:

BEAR/QUARTZ/ MOSCA Date: 8/21/23
3. Ambulance
Name Complete Address EMPShIg':::::cy Advanc$::;:l§upport
" 189 N Pagosa Blvd 911
Pagosa Springs EMS Pagosa Springs, CO 970-382-6000 e
Los Pinos Fire EMS 275Browning Ave 911 Yes
(southwest of Pagosa) Ignacio CO 970-563-9501
4. Air Ambulance
Name Phone Type of Aircraft & Capability
Flight For Life 911 A-Star 350, RN/ EMTP, night capable
Mercy Regional Medical Center 800-332-3123 Due to distances, may require transfer to fixed wing for
Durango, CO transport to definitive care- VMED 28
= :j{jg:{{’e:m Ll - A-Star 429, RN/ EMTP, night capable
Center 800-452-9990 Due to distances, may require transfer to fixed wing for
Farmington, NM transport to definitive care- VMED 28
Classic Air Medical 911 Bell 407, RN/ EMTP, night capable
Southwest Memorial Hospital 8004449223 Due to distances, may require transfer to fixed wing for
Cortez, CO transport to definitive care- VMED 28
5. Hospitals TRAVEL TIMES APPROXIMATE FROM STEVENS FIELD, PAGOSA SPRINGS
Name LAT: DD MM.MMM’N . Helipad
Complete Address LONG: DD’°MM.MMM’ W ;’,aR"e' T'g‘;,jD Fiione YesNo | Levelof Care
Swedish Medical Center Lat: 39° 39.240°’ N 1hr ED direct Trallx-:1:e('l.‘;nter
501 E Hampden Ave Fixed 5 hrs 303-788-6911 Yes ABA
Englewood, CO 80113 Long: 104° 58.830° W wing Burn Center
UNM Medical Center Lat: 35° 05.277’ N 45mins ED dir
ect Level 1
221}l [Lomas Bivd HE Fixed | 4hrs | 5050257221 Yes | TraumaCenter
Abuquerque, NM 87016 Long: 106° 37.115° W wing
Centura Mercy Hospital Lat: 37° 14.161’ N : :
1010 Three Springs Blvd 1Sminjy  Thr § EDdirect Yes | paiovels
Durango, CO 81301 Long: 107° 49.658' W
San Juan Regional Medical L apo !
Center ERECIGHEEESEIN 20 ohrs | _ED Direct Yes Level 4
801 W Maple St P , min 505-609-6100 Trauma Center
Farmington, NM 87401 Long:108° 13.085'W
Pagosa Springs Medical Center | Lat: 37 ° 15.097’ N .
95 S Pagosa Blvd direct 10 mins 97520?-':70;1 ES Tratlx-;‘;e(I::nter
Pagosa Springs, CO 81147 Long:107° 04.590' W Urgent Care




MEDICAL PLAN (206 WF)

6. Specialty Rescue
Name Complete Address EMPSh;rg:: :: cy Advanc$eLsifI:ks)upport
PO Box 1481 911 or SJF Dispatch
Upper San Juan SAR ALS when available

Pagosa Springs, CO

Pagosa Springs, CO 81147

Duty Officer direct
970=398-5207

Pagosa Springs Fire Rescue Yes
Swift Water Rescue 165 N Pagosa Blvd 911 or SJF Dispatch
Pagosa Springs, CO Pagosa Springs, CO 81147
7. Division Group AREA LOCATION CAPABILITY
EMS Responders & Capability: Local 911, Charles Chadakoff PA-C
_Equipment Available on Scene: | BLS Kit, AED _
| Medical Emergency Channel: Dial 911 A/G: VMED28

ICP

ETA for Ambulance to Scene:
Air

5

Ground

5 mins

Approved Helispot:

Per EMS

DIVE

QUARTZ

EMS Responders & Capability:

RATS 1: Autumn Conlan EMPF, Raul Ruiz EMPF
Ambo 1: Ross Byrd EMPF, Jon Heinrich EMPF

_' Equipment Available on Scen;:
Medical Emergency Channel:

ALS/ BLS Kit, 4x4 Truck, 4x4 Ambo, UTV, TRT
Command: CMD 1

TAC:TAC1,2 AiG: VMED28
ETA for Ambulance to Scene: - -
Air \jaries on terrain ) o
Ground Varies on terrain
' Approved Helispots: | H31(Type2) H38 (Type3only)  H32(Type 2)
LAT: ) | 37°25.100°N 37°23405° N 37°28.120°'N
LONG: 106° 47.556' W 106° 50.584’ W 106° 46.885' W
Additional Approved Helispots: H35 (type 2)
LAT: 37°23.508’ N

LONG:

106° 45. 005’ W

EMS Responders & Capability:

Medic 2: Josh Fief EMPF

Equipment Available on Scene:

ALS/ BLS kit, 4x4 Truck

Medical Emergency Channel:

Command: CMD 2

D Iv W ' TAC: TAC 3,4 A/G: VMED 28
- ETA for Ambulance to Scene:
Air: Varies on terrain
BEAR
Ground: Varies on terrain
Approved Helispots: H1 H8 (type 2)
LAT: 37°30.365’N 37°32.815’'N
LONG: 107° 16.061° W 107°16.440° W
EMS Responders & Capability: N/A
Equipment Available on Scene: | B N/A
Medical Emergency Channel: Command: CMD 3
TAC:TAC 3/4 A/G: VMED 28
D Iv Z ETA for Ambulance to Scene: ' - B - .
Air Varies on terrain
MOSCA _Ground ) Varies on terrain
Approved Helispot: . H20 H25
LAT: 37°26.652' N 37°24.827° N

LONG:

107°22.388 W 107°21.652°W ==




MEDICAL PLAN (206 WF)

~ EMS Responders & Capability: ~ Local9mt

Equipment Available on Scene: |Night: ALS/ BLS w Incident Staff

Medical Emergency Channel: | Command: DEVIL MTN
TAC: QUARTZ TAC AIG: VMED 28

CLOMAN ETA for Ambulance to Scene: |

BASE CAMP |- —

Ground 10 mins
~ Approved Helispot: Stevens Airfield
LAT: 37°17.388° N
LONG: 107°3.283' W
8. Prepared by: (MEDL) Date Reviewed by: Date
Chuck Chadakoff 702-787-4867 / Brian Oliver (SOFC-t)
W r ~ 8/20/23 ‘%‘Jﬂdike (SOFC) 8/20/23

THE JOB AIN’T FINISHED YET

Health Hazards During Backhaul and Repair

e Burnt and unstable structures
e Burnt and unstable trees

e Ash and smoke inhalation

e Electrical dangers

e HazMat

e Musculoskeletal injuries

e Working around heavy equipment




MEDICAL PLAN (ICS 206 WF)
Controlled Unclassified Information//Basic
Medical Incident Report
FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED
PERSONNEL AS NECESSARY.
FOR A MEDICAL EMERGENCY: IDENTIFY ON-SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE
"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH.

Use the following items to communicate situation to communications/dispatch.
1. CONTACT COMMUNICATIONS / DISPATCH (Verify correct frequency prior to starting report)
Ex: "Communications, Div. Alpha. Stand-by for Emergency Traffic."

|2. INCIDENT STATUS: Provide incident summary (including number of patients) and command structure.

Ex: “Communications, | have a Red priority patient, unconscious, struck by a falling tree. Requesting air ambulance to Forest Road 1 at (Lat/Long.) This will be the Trout
Meadow Medical, IC is TFLD Jones. EMT Smith is providing medical care.”

Severity of Emergency / Transport

O RED / PRIORITY 1 Life or limb threatening injury or iliness. Evacuation need is IMMEDIATE
Priority

Ex: Unconscious, difficully breathing, bleeding severely, 20 — 3 burns more than 4 paim sizes, heat stroke, disoriented.
O YELLOW /PRIORITY 2 Serious Injury or illness. Evacuation may be DELAYED if necessary.
Ex: Significant trauma, unable to walk, 2° — 3° burns not more than 1-3 palm sizes.

O GREEN / PRIORITY 3 Minor Injury or illness. Non-Emergency transport
Ex: Sprains, strains, minor heat-related iliness.

Nature of Injury or lliness

Brief Summary of Injury or lliness
Mechanism of Injury (Ex: Unconscious, Struck by Falling Tree)

Evacuation Request

Air Ambulance / Short Haul/Hoist

Ground Ambulance / Other
Patient Location

Descriptive Location & Lat. / Long. (WGS84)
Incident Name

Geographic Name + Medical
(Ex: Trout Meadow Medical)
. Name of on-scene IC of Incident within an
On-Scene Incident Commander Incident (Ex: TELD Jones)
. Name of Care Provider
Patient Care (Ex: EMT Smith)

3. INITIAL PATIENT ASSESSMENT: Complete this section for each palient as applicable (start with the most severe patient)

Patient Assessment: See IRPG PAGE 106

Treatment:

4. EVACUATION PLAN:

Evacuation Location (if different). (Descriptive Location (drop point, intersection, efc.) or Lat. /Long.) Patient's ETA to Evacuation Location:

Helispot / Extraction Site Size and Hazards:

|5. ADDITIONAL RESOURCES /| EQUIPMENT NEEDS:

Example: Paramedic/EMT, crews, immobilization devices, AED, oxygen, trauma bag, IV/fluid(s), splints, rope rescue, wheeled litter, HAZMAT, extrication

- COMMUNICATIONS: Identify State Air/Ground EMS Frequencies and Hospital Contacts as applicable
Function Channel Name/Number Receive (RX) Tone/NAC * Transmit (TX) Tone/NAC *
COMMAND
AIR-TO-GRND
TACTICAL

7. CONTINGENCY: Considerations: If primary options fail, what actions can be implemented in conjunction with primary evacuation method? Be thinking ahead..

8. ADDITIONAL INFORMATION: Updates/Changes, elc.

REMEMBER: Confirm ETAs of resources ordered. Act according to your level of training. Be Alert. Keep Calm. Think Clearly. Act Decisively.

ICS-206 WF (03/18) Controlled Unclassified Information//Basic



