
DRY LAKE FIRE 
INCIDENT ACTION PLAN 

CO-SJF-000634 
P2EKU7-0213 

08/02/2023 
Day 0700-2200 

BRAD PIETRUSZKA IC 
NATE CHRISTIANSEN IC(T) 

MAPS & IAP 



INCIDENT OBJECTIVES (ICS 202)
1. Incident Name: 2. Operational Period:

DRY LAKE

DAY

WED08/02/2023 0700 WED

Date/Time From:

08/02/2023 2200

Date/Time To:

3. Objective(s):

OBJECTIVES FOR FIREFIGHTER AND PUBLIC SAFETY
Safety of Firefighters and the public will be the highest priority throughout all phases of the incident. Manage the risk to fire
fighters and the public by utilizing a risk-based approach to decision making. Ensure quality tradeoff conversations occur with
Agency Administrators, partners, and stakeholders.

OBJECTIVES FOR PROTECTION OF VALUES AT RISK
Utilize appropriate fire strategies to minimize fire impacts to critical community infrastructure, private lands and improvements to
reduce the potential for adverse health, social, financial, and economic hardships. These include:
· TriState transmission lines serving Pagosa Springs, CO
· Private lands and infrastructure adjacent to the planned operational theater
· Smoke impacts to US Highway 160
· Cultural and Historic sites, including viewing opportunities for the upcoming lunar standstill at Chimney Rock National
Monument

OBJECTIVES FOR INFORMATION AND RELATIONSHIPS
Maintain and enhance relationships with cooperators, stakeholders, the local community and adjoining agencies through
effective, honest, and timely communication, engagement, and information sharing. Implement strategies that minimize the
impact of smoke to sensitive areas and receptors by adjusting tactics, monitoring smoke impacts, and following guidance in state
smoke management plans and coordinating with state and local Air Quality Control Commission.

4. Operational Period Command Emphasis:

1. Manage risk to firefighters by ensuring hazards are identified, assessed, and where possible mitigated. Be prepared to accept
residual risk when short- or long-term risk reduction to values is possible and the probability of achieving objectives is high.
2. Utilize strategies and tactics that commit responders only to operations where and when they can be successful, and under
conditions where important values at risk are protected, or their future risk reduced, with an acceptable level of responder risk
incurred.
3. Continue prep along FSR620, OHV710, OHV709, and OHV708. Develop a firing plan including specifics regarding timelines
and needs.
4. Communicate with local landowners, affected utilities, and County stakeholders regarding incident strategies, tradeoffs, and
seek input into incident strategies.

General Situational Awareness:

5. Site Safety Plan Required?

Approved Site Safety Plan(s) Located

6. Incident Action Plan (the items checked below are included in this Incident Action Plan):

ICS 202

ICS 203

ICS 204

ICS 205

ICS 205A

ICS 207

ICS 208

ICS 220

Map/Chart

Weather Forecast/Tides/Currents

Other Attachments:

Yes No X

X

X

X

X

X

X

X PHONE LIST

X ICS 206

7. Prepared by: Position/Title: Signature:

8. Approved by Incident Commander: Name: Signature:

Date/Time:ICS 202 IAP Page

JOSHUA PECK

BRAD PIETRUSKZA

PSC3

08/01/2023 2000

FINAL  1Page 1 of

/s/ Joshua Peck
/s/ Brad Pietruskza



1. Incident Name: 2. Operational Period:

DRY LAKE

ORGANIZATION ASSIGNMENT LIST (ICS 203)
DAY

08/02/2023 0700 WED

Date/Time From:

WED08/02/2023 2200

Date/Time To:

3. Incident Commander(s) and Command Staff:

IC/UC BRAD PIETRUSZKA
NATE CHRISTIANSEN (T)

SAFETY OFFICER

INFORMATION
OFFICER

ANDY LYON
LO WILLIAMS (T)

4. Agency/Organization Representative(s):
 Agency/Organization  Name

USFS NICK GLIDDEN
USFS RICHARD BUSTAMANTE
USFS DAVE NEELY

5. Planning Section:

CHIEF NANCY MASTERS
DEPUTY JOSH PECK

GIS SPECIALIST GLENDA TORRES
DEMOBILIZATION UNIT LAURIE OLIVER

DOCUMENTATION
UNIT

FIRE BEHAVIOR
ANALYST
INCIDENT

METEOROLOGIST

6. Logistics Section:

CHIEF ANDREW GOLDMAN
SUPPLY UNIT

FACILITIES UNIT JACK GOLDMAN

7. Operations Section:

OPS SECTION CHIEF PAT SEEKINS

DIVISION/GROUP SETH PEARSONA

DIVISION/GROUP

8. Finance/Administration Section:

CHIEF KRISTI WEST
 PTRC KYLE WEST

ICS 203

9. Prepared By:
NANCY MASTERS

Name: Position/Title: Signature:PSC3

Date/Time:IAP Page 08/01/2023 1900

Page 1 ofFINAL  1

/s/ Nancy Masters



Spot Forecast for Dry Lake Fire...USFS NWS Grand Junction CO 

.DISCUSSION...Wednesday will see another round of afternoon showers and thunderstorms 
in the area with 40-50% chance for wetting rain. Thursday will see fewer shower and 
thunderstorms and less than 10% chance for wetting rain as drier air moves in from the 
southwest. Friday through Sunday will see near critical fire weather conditions with 
afternoon RH dropping into the mid teens and breezy southwest winds under mostly clear 
skies.  

.WEDNESDAY... 
Sky/weather.........Partly sunny (60-70 percent). Slight chance of showers and 

thunderstorms in the morning, then chance of showers and 
thunderstorms in the afternoon.

Max temperature.....76-81. 
Min humidity........23-28 percent. 
Wind (20 ft)........Southwest winds 10 mph increasing to 15 mph in the afternoon. 

Gusty and erratic winds expected near thunderstorms. 
Smoke dispersal.....Very good. 
Haines Index........5 or moderate. 
LAL.................1 until 0900, then 2 until 1200, then 4. 
Mixing height.......9100 ft AGL. 
Transport winds.....West 13 mph. 
Clearing Index......970. 

.WEDNESDAY NIGHT... 
Sky/weather.........Mostly cloudy (60-70 percent) then becoming partly cloudy (40-50 

percent). Chance of showers and thunderstorms in the evening, 
then slight chance of showers and thunderstorms overnight.

Min temperature.....52-57. 
Max humidity........63-68 percent. 
Wind (20 ft)........West winds 15 mph becoming northwest 5 mph overnight. Gusty 

and erratic winds expected near thunderstorms. 
Smoke dispersal.....Good decreasing to poor (4000 knot-ft) 

overnight. 
Haines Index........5 or moderate. 
LAL.................4 until 2400, then 3 until 0300, then 2. 
Mixing height.......8100 ft AGL decreasing to 600 ft AGL overnight. 
Transport winds.....Northwest 10 mph. 
Clearing Index......1050 decreasing to 50 overnight. 

.THURSDAY... 
Sky/weather.........Sunny (10-20 percent) then becoming partly sunny (50-60%). 

Chance of showers and thunderstorms in the afternoon. 
Max temperature.....76-81. 
Min humidity........16-21 percent. 
Wind (20 ft)........Southwest winds 18 mph. Gusty and erratic winds expected 

near thunderstorms. 
Smoke dispersal.....Good increasing to excellent in the afternoon. 
Haines Index........6 or high. 
LAL.................1 until 1200, then 4. 
Mixing height.......7100 ft AGL increasing to 10800 ft AGL in the afternoon.
Transport winds.....West 17 mph. 
Clearing Index......990. 

.FORECAST DAYS 3 THROUGH 5... 

.FRIDAY...Mostly clear. Lows in the mid 50s. Highs in the lower 80s. West winds 
10 mph. 
.SATURDAY...Clear. Lows in the mid 50s. Highs in the lower 80s. Northwest winds 
10 mph. 
.SUNDAY...Clear. Lows in the mid 50s. Highs in the lower 80s. West winds 10 mph. 



 Division/Group Assignment List (ICS 204 WF)

1. Incident Name:

2. Operational Period:

DRY LAKE

Date/Time From: Date/Time To:

  3.

Branch: Division/Group

A

08/02/2023 0700 08/02/2023 2200WED WED

DAY

 4. Operations Personnel

OPERATIONS CHIEF PAT SEEKINS SETH PEARSONDIVISION/GROUP SUPERVISOR

Controlled Unclassified Information//Basic

Resources Assigned this Period

Strike Team / Task Force /
Pick Up PT./Time

Number
LeaderLWDResource Designator Persons Drop Off PT./Time

HC2IA BLACK HATS 08/09 JEREMY WHITE
605-381-1923

COLUMBINE /2000COLUMBINE /070021

WMF HELLS CANYON ZOE WESSELS
208-566-4666

COLUMBINE /2000COLUMBINE /070011

WFM COLUMBINE WARREN BAXTER COLUMBINE /2000COLUMBINE /07009

ENG6 MTF 612 08/06 TIM BRAY
573-247-9907

COLUMBINE /2000COLUMBINE /07003

ENG6 DFRA BRUSH 34 CASEY BARTLETT
757-869-1937

COLUMBINE /2000COLUMBINE /07004

ENG6 LOS PINOS BRUSH 82 HUNTER FLINDERS
801-628-1215

COLUMBINE /2000COLUMBINE /07003

 5.

6. Control Operations/Work Assignments:

TASK: Prep indirect fireline along FSR 620 OHV Trail 710 & 709.

PURPOSE: Prep indirect fireline.

END STATE: Fireline in the correct location with the right dimensions to contain the fire.
7. Special Instructions:

Coordinate and develop a firing plan.

9. Prepared By (Resource Unit Leader)

LAURIE OLIVER

Approved By (Planning Section Chief) Date Time

NANCY MASTERS 08/01/2023 1900

FINAL
ICS 204 WF (1/14) Page 1 of 1Controlled Unclassified Information//Basic

  Division/Group Communication Summary 8.

  Function Channel RX Tone/NACRX Frequency N/W TX Frequency N/W TX Tone/NAC Mode

 COMMAND SEE COMM PLAN



Group 18: COLUMBINE RD FIRE CHANNEL SELECT GROUP 

GROUP/ZONE 18 – COLUMBINE RD FIRE/VISITING RESOURCES (NEW) 

CH Name Abbreviation RX TX TX Tone NAC Signal Function Zone 

1 SJNF FIRE TAC 1 SJ TAC 1 166.5625 166.5625 - - A DRY LAKE TAC 1 SJNF 

2 FIRE TAC 7 FIRETAC7 169.2875 169.2875 - - A FIRE TACTICAL CO 

3 VFIRE 21 VFIRE21 154.2800 154.2800 156.7 - A MUTUAL AID TAC USA 

4 FS WORK 2 FS WORK2 168.6125 168.6125 - - A GEN WORK R2 

5 PARGIN MTN F PRGN R 169.9250 164.9375 167.9 $68F M DRY LAKE CMD C

6 GRASSY MTN F GRSY R 169.9250 164.9375 146.2 $5B6 M FS RPTR C 

7 MISSIONARY F MSNY R 169.9250 164.9375 114.8 $47C M FS RPTR C 

8 KENNEBEC F KNBC R 169.9250 164.9375 123.0 $4CE M FS RPTR C 

9 KENDALL MTN F KNDL R 169.9250 164.9375 131.8 $526 M FS RPTR C 

10 UPPER PINE FIRE UPINFIRE 154.4150 153.9500 - D662 A UPPER PINE FIRE REPEATER C 

11 DFRA 1M DFRA 1 154.4450 153.7700 TX 131.8 
RX 131.8 - A DFRA REPEATER 

MISSIONARY 
C 

12 OPEN OPEN - - - - - OPEN - 

13 A/G 7 A/G 7 166.8500 166.8500 - - A DRY LAKE A/G DRC

14 A/G 9 A/G 9 166.9125 166.9125 - - A AIR/GROUND DRC 

15 VMED 28 VMED28 155.3400 155.3400 156.7 - A AIR AMBULANCE USA 

16 AIR GUARD AIR GRD 168.6250 168.6250 110.9 - A EMERGENCY USA 

*CHANNEL SELECT GROUP*
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FINANCE MESSAGE
Electronic documents can be sent to 2023.drylake.finance@firenet.gov. If you have time reporting 
questions, contact Finance at 785 472-8684. 

MOBILIZATION STEPS 
1. Obtain Ground Support Pre-Inspection for Equipment
2. Send copy of Resource Order, Pre-Inspection, Agreement, and/or Manifest to Finance

DAILY STEPS 
Complete CTRs and Shift Tickets and submit electronically to: 

2023.drylake.finance@firenet.gov 

Complete CTRs and Shift Tickets are to include the following: 

• Resource Number (for Shift Tickets add to upper right corner)

• Correct Date and Incident supervisor signature

• Names of all operators or crew members (For crews first CTR only)

• The words “transport retained” in remarks with the names of the transport operator

• Any down time documented in remarks

mailto:2023.drylake.finance@firenet.gov


 

 

DRY CREEK PHONE LIST 
 

POSITION NAME PHONE 

INCIDENT COMMANDER BRAD PIETRUSZKA 970-394-0812 
OPERATIONS CHIEF PAT SEEKINS 970-317-3107 
DIVS  FRED ELLIS 970-799-4438 
DIVS BRIAN AUSTIN 209-840-0099 
INFORMATION ANDY LYON 719-650-3043 
INFORMATION (T) LO WILLIAMS 970-422-2939 
PLANS CHIEF NANCY MASTERS 208-908-2805 
DEPUTY PSC3 JOSH PECK 928-707-9992 
DMOB    LAURIE OLIVER 970-759-9611 
GISS – (Virtual) GLENDA TORRES 719-429-1707 
FINANCE  KRISTI WEST 785-472-8684 
LOGISTICS CHIEF   ANDREW GOLDMAN 303-810-2815 
FACILITIES (T) JACK GOLDMAN 303-502-4793 

Meeting Schedule 

0700 Briefing 
0900 C&G 

1800 Planning 

Incident Emails 

FINANCE:2023.drycreek.finance@firenet.gov 
ORDERING:  2023.drycreek.ordering@firenet.gov 

INFORMATION: 2023.drycreek@firenet.gov 
PLANS:  2023.drycreek.plans@firenet.gov 



ACTIVITY LOG (ICS 214)
1. Incident Name:   2. Operational Period: Date From: Date To:

Time From: Time To  :  

3. Name: 4. ICS Position: 5. Home Agency (and Unit): 

6. Resources Assigned: 
Name ICS Position Home Agency (and Unit) 

7. Activity Log: 
Date/Time Notable Activities 

8. Prepared by: Name: Position/Title: Signature:

ICS 214, Page 1 Date/Time:   



ACTIVITY LOG (ICS 214) 
1. Incident Name:   2. Operational Period: Date From: Date To:

Time From: Time To:  

7. Activity Log (continuation): 
Date/Time Notable Activities 

8. Prepared by: Name: Position/Title:  Signature:  

ICS 214, Page 2 Date/Time:  



MEDICAL PLAN (206 WF) 

ICS 206 WF (03/18) 

1. Incident/Project Name: 2. Operational Period:

DRY LAKE Date:  8/2/23 

3. Ambulance

Name Complete Address Phone and 
EMS Frequency 

Advance Life Support 
Yes/No 

Durango Fire EMS 142 Sheppard St 
Durango CO 

911 
970-382-6000  Yes 

Los Pinos Fire EMS 
(southeast of Durango) 

275 Browning Ave 
Ignacio CO 

911 
970-563-9501 Yes 

Southwest Health EMS 105 Bauer Ave 
Mancos, CO 81328 

911 
970-565-6666 Yes 

4. Air Ambulance

Name Phone Type of Aircraft & Capability 

Flight For Life  
Mercy Regional Medical Center 

Durango, CO 
911 

800-332-3123
A-Star 350,  RN/ EMTP,  night capable

Due to distances, may require transfer to fixed wing for 
transport to definitive care- VMED 28 

CareFlight 
St Mary’s Hospital 

Grand Junction, CO 
   911 

800-332-4923

A-Star 350, RN/ EMTP, night capable
Due to distances, may require transfer to fixed wing for 

transport to definitive care- VMED 28 

 Classic Air Medical 
Southwest Memorial Hospital 

Cortez, CO 
911 

800-444-9223
Bell 407, RN/ EMTP, night capable 

Due to distances, may require transfer to fixed wing for 
transport to definitive care- VMED 28 

   NPS Yellowstone 
Based in Rifle, CO 

Order through 
SJF Dispatch 

A-Star 350, Short Haul Extraction Capable
  Requires 1 ½ hours for reconfiguring and transit time 

5. Hospitals  
Name 

Complete Address 
LAT:      DD  ̊MM.MMM’ N  
LONG:  DD ̊ MM.MMM’ W Travel Times 

   AIR    GRND 
Phone Helipad 

Yes/No Level of Care 

Swedish Medical Center 
501 E Hampden Ave 

Englewood, CO 80113 

Lat:  39° 39.240’ N  

Long: 104° 58.830’ W 

ED direct 
303-788-6911 Yes 

Level 1 
Trauma Center 

ABA 
Burn Center 

UNM Medical Center 
2211 Lomas Blvd NE 

Abuquerque, NM 87016 

Lat: 35°  05.219’ N 

Long: 106° 37.120’ W 
ED direct 

505-925-7221 Yes Level 1 
Trauma Center 

St Mary’s Medical Center 
2635 N 7th St 

Grand Junction, CO 81501 

Lat: 39°  05.27’ N 

Long: 108° 33.76’ W 
ED direct 

970-298-2558 Yes Level 2 
Trauma Center 

Centura Mercy Hospital 
1010 Three Springs Blvd 

Durango, CO 81301 

Lat: 37° 14.161’ N 

Long: 107° 49.658’ W 

ED direct 
970-764-2100 Yes Level 3 

Trauma Center 



MEDICAL PLAN (206 WF) 

ICS 206 WF (03/18) 

8. Prepared by: Date Reviewed by: ICT3 Date 

IMT3 

Southwest Memorial Hospital 
1311 North Mildred Rd 

Cortez, CO 81321 

Lat: 37° 21.78’ N  

Long:108° 34.48’ W 

 min  
hrs ED direct 

970-564-2025 Yes Level  4 
Trauma Center     

Durango Urgent Care 
2577 Main Ave 
Durango, CO 

 min 970-247-8382 No 
Urgent Care 
0800-1900 

7 days 

6. Specialty Rescue

Name Complete Address Phone and 
EMS Frequency 

Advance Life Support 
Yes/No 

La Plata County SAR 
Durango, CO 

336 Turner Drive 
Durango, CO 81301 

911 or SJF Dispatch 
Duty Officer direct 

970-749-0911
ALS when available 

Durango Fire  
Swift Water Rescue 

Durango, CO 
142 Sheppard St 

Durango, CO 81303 
911 

970-382-6000 Yes 

7. Division Group AREA LOCATION CAPABILITY 

ICP 

EMS Responders & Capability: Local 911 

Equipment Available on Scene: BLS Kit 
Medical Emergency Channel: Dial 911        A/G: VMED28 
ETA for Ambulance to Scene: mins 
Air: mins 

Ground: mins 
Approved Helispot: 
LAT: ° ’ N  
LONG: ° ‘ W 

 DIV 

EMS Responders & Capability: Local 911  Identify medical resources on divisions

Equipment Available on Scene: N/A 
Medical Emergency Channel: Command:   A/G: VMED28 

TAC: 
ETA for Ambulance to Scene: Varies on terrain 
Air: Varies on terrain 
Ground: Varies on terrain 
Approved Helispots: 
LAT:    ° ’ N   
LONG:  ° ’ W    

/s/ Brad Pietruskza



 

   

  
      

   
           

    

  

    
 

  
   

    

                

    

  

 
        

 

  
          

       
        

 

 

 

 
 

         
    

           
       

        
 

  

 
  

 

  
  

     

  
  

   
   

 
 

 

    

 

      

MEDICAL PLAN (ICS 206 WF) 
Controlled Unclassified Information//Basic 

Medical Incident Report 
FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED 

PERSONNEL AS NECESSARY. 
FOR A MEDICAL EMERGENCY: IDENTIFY ON-SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE 

"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH. 
U s  e  t h e  f o l l  o w i n g  i t  e m s  t o  c o m m u n i c a t e  s i t  u a t i  o n  t o  c o m m u n i c a t i  o n s / d i  s p a t  c h .  

1. CONTACT COMMUNICATIONS / DISPATCH (Verify correct frequency prior to starting report) 
Ex: "Communications, Div. Alpha. Stand-by for Emergency Traffic." 

2. INCIDENT STATUS: Provide incident summary (including number of patients) and command structure. 
Ex: “Communications, I have a Red priority patient, unconscious, struck by a falling tree.  Requesting air ambulance to Forest Road 1 at (Lat./Long.)  This will be the Trout 

Meadow Medical, IC is TFLD Jones. EMT Smith is providing medical care.” 

Severity of Emergency / Transport 
Priority 

Nature of Injury or Illness 
& 

Mechanism of Injury 

Evacuation Request 

Patient Location 

Incident Name 

On-Scene Incident Commander 

Patient Care 

☐ RED / PRIORITY 1 Life or limb threatening injury or illness. Evacuation need is IMMEDIATE
Ex: Unconscious, difficulty breathing, bleeding severely, 2o – 3o burns more than 4 palm sizes, heat stroke, disoriented. 

☐ YELLOW / PRIORITY 2 Serious Injury or illness. Evacuation may be DELAYED if necessary. 
Ex: Significant trauma, unable to walk, 2o – 3o burns not more than 1-3 palm sizes.

☐ GREEN / PRIORITY 3 Minor Injury or illness. Non-Emergency transport
Ex: Sprains, strains, minor heat-related illness. 

Brief Summary of Injury or Illness 
(Ex: Unconscious, Struck by Falling Tree) 

Air Ambulance / Short Haul/Hoist 
Ground Ambulance / Other 

Descriptive Location & Lat. / Long. (WGS84) 

Geographic Name + Medical 
(Ex: Trout Meadow Medical) 

Name of on-scene IC of Incident within an 
Incident (Ex: TFLD Jones) 

Name of Care Provider 
(Ex: EMT Smith) 

3. INITIAL PATIENT ASSESSMENT: Complete this section for each patient as applicable (start with the most severe patient) 

Patient Assessment: See IRPG PAGE 106 

Treatment: 

4. EVACUATION PLAN:
Evacuation Location (if different): (Descriptive Location (drop point, intersection, etc.) or Lat. / Long.) Patient's ETA to Evacuation Location: 

Helispot / Extraction Site Size and Hazards: 

5. ADDITIONAL RESOURCES / EQUIPMENT NEEDS:
Example: Paramedic/EMT, crews, immobilization devices, AED, oxygen, trauma bag, IV/fluid(s), splints, rope rescue, wheeled litter, HAZMAT, extrication 

6. COMMUNICATIONS: Identify State Air/Ground EMS Frequencies and Hospital Contacts as applicable
Function Channel Name/Number Receive (RX) Tone/NAC * Transmit (TX) 

COMMAND 

AIR-TO-GRND 

TACTICAL 

Tone/NAC * 

7. CONTINGENCY: Considerations: If primary options fail, what actions can be implemented in conjunction with primary evacuation method? Be thinking ahead.. 

8. ADDITIONAL INFORMATION: Updates/Changes, etc. 

REMEMBER: Confirm ETAs of resources ordered.  Act according to your level of training.  Be Alert.  Keep Calm.  Think Clearly.  Act Decisively. 

ICS-206 WF (03/18) Controlled Unclassified Information//Basic 
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