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INCIDENT OBJECTIVES (ICS 202)

1. incident Name: 2. Operational Period: DAY
HOPE Date/Time From: Date/Time To:
10/07/2023 0700 SAT 10/10/2023 2200 TUE

3. Objective(s):

OBJECTIVES FOR FIREFIGHTER AND PUBLIC SAFETY

Safety of Firefighters and the public will be the highest priority throughout all phases of the incident. Manage the risk to fire
fighters and the public by utilizing a risk-based approach to decision making. Ensure quality tradeoff conversations occur with
Agency Administrators, partners, and stakeholders.

OBJECTIVES FOR PROTECTION OF VALUES AT RISK

Utilize appropriate fire strategies to minimize fire impacts to critical community infrastructure, private lands and improvements to
reduce the potential for adverse health, social, financial, and economic hardships. These include:

- Watershed & Water Quality

- Lone Dome State Wildlife Area

- Dolores River Canyon — Fisheries/Recreation

- Schwindt Family Trust (Private Land)

OBJECTIVES FOR INFORMATION AND RELATIONSHIPS
Maintain and enhance relationships with cooperators, stakeholders, the local community and adjoining agencies through
effective, honest, and timely communication, engagement, and information sharing.

4. Operational Period Command Emphasis:

1. Manage risk to firefighters by ensuring hazards are identified, assessed, and where possible mitigated. Be prepared to accept
residual risk when short- or long-term risk reduction to values is possible and the probability of achieving objectives is high.

2. Utilize strategies and tactics that commit responders only to operations where and when they can be successful, and under
conditions where important values at risk are protected, or their future risk reduced, with an acceptable level of responder risk
incurred.

3. Communicate with local landowners, affected utilities, and County stakeholders regarding incident strategies, tradeoffs, and
seek input into incident strategies.

General Situational Awareness:

Reassess LCES throughout the day. Pre-identify multiple escape routes and safety zones.

Do not get complacent.

When driving dirt roads, be sure to provide an extra margin of separation for dusty and/or slippery conditions.

5. Site Safety Plan Required? Yes D No IZ]

Approved Site Safety Plan(s) Located

6. Incident Action Plan (the items checked below are included in this Incident Action Plan):
E ICS 202 E ICS 207 Other Attachments:
[x] ICs 203 []'cs 208 [X] FINANCE /INFO PAGE
[X] ICs 204 [X]ICSs 220 [:]
E ICS 205 D Map/Chart D
ICS 205A Weather Forecast/Tides/Currents D
E ICS 206

(.
7. Prepared by: NANCY MASTERS Position/Title: PSC Signature: /

8. Approved by Incident Commander: Name: MARK ABRAHAMSON Signature:  /s/ Mark Abrahamson
ICS 202 IAP Page Date/Time:  10/06/2023 2000

FINAL Page 1 of 1



ORGANIZATION ASSIGNMENT LIST (ICS 203)

1. Incident Name: 2, Operational Period: DAY ’
HOPE Date/Time From: Date/Time To:
10/07/2023 0700 SAT 10/10/2023 2200 TUE
3. Incident Commander(s) and Command Staff:
INCIDENT | MARK ABRAHAMSON 303-519-0174
COMMANDER| joHN SKUNKCAP (T) 406-450-5578
MEDICAL UNIT| MIKE FINCHAM
530-925-1267
INFORMATION| CHRIS ZIEGLER 970-819-8823 LWD
OFFICER 10/7
KEN MALGREN 208-830-6290 LWD 10/7
MIKE DEFRIES 612-306-6096
4. Agency/Organization Representative(s):
Agency/Organization |Name
USFS AA|TOM RICE
5. Planning Sectlon:
CHIEF / DEMOB|NANCY MASTERS
208-908-2805
GIS SPECIALIST| GLENDA TORRES (V) 719-429-1707
INCIDENT | JEFF COLTON 970-216-2822
METEOROLOGIST
7. Operatlons Section:
IC|MARK ABRAHAMSON
JOHN SKUNKCAP (T)
DIVISION/GROUP| A/M/ W (DIV SEAN COX 530-304-
ALPHA) 0753
JOSH WHITFORD (T)
7b. Air Operations Branch:
AIR OPS BRANCH| AUDREY HUSE
DIRECTOR
8. Finance/Administration Section;
CHIEF|KRISTI WEST (V)
785-472-8684
PTRC/EQTR| KYLE WEST (V) 785-472-7031
9. Prepared By: | Name: NANCY MASTERS Position/Title: PSC Signature;
ICS 203 IAP Page Date/Time: 10/06/2023 2000 P
e
FINAL Page 1 of 1




Forecast No:

Prediction For
Shift Date
Forecast Issued

INCIDENT Weather Forecast

15
: Saturday
: October 07, 2023

: October 06, 2023 at 1800

Name of Incident: Hope Wildfire
Unit: San Juan NF
Incident Meteorologist: Jeff Colton

(970) 216-7903

Discussion: Dry and warm conditions will prevail through this weekend with terrain driven winds continuing. Winds
increase early next week ahead of a cold front that will bring in a chance for showes late Tuesday and

Wednesday.

Forecast for Today:

Sky/Weather: Mostly Sunny.
Valleys 6,600' Mid Slopes 7,400' ; Top of Mesa 8,200
Max Temperature: 73 69 65 °F
Min RH: 26 29 i 33 %
Wind (20 FT): Strong inversion to break around 1030. Thereafter, winds will transition to the daytime
forecast.
Sw 10 SW 10 Sw 9 mph
Gusts: 18 Gusts: 18 Gusts: 15 mph
Mixing Height: 6,500 7,000 7,500 ftAGL
LAL: 1 1 1

Chance of Precipitation: 0 0 0 %
Tonight's Min Temperature: 48 43 37 °F
Tonight's Max RH: 55 60 70 %

* transition to the nighttime forecast.

Tonight's Wind (20 FT)
ENE 10
Gusts: 18
Tonight's Mixing Height: 500
Tonight's LAL: 1
Tonight's Chnc of Precip: 0
Forecast for Sunday:
Sky/Weather:
Valleys 6,600'
Max / Min Temperature: 74 48
Min / Max RH; 22 45

Wind (20 FT): daytime forecast.
w 10
Gusts: 18
Mixing Height: 8,500
Haines Index: 4

. Expect the evening inversion to begin setting in after 2000. Thereafter, winds will

NE 4 NE 4 mph
Gusts: 8 Gusts: 8 mph
500 500 ftAGL

1 1
0 0 %

Mostly Sunny.

Mid Slopes 7,400' | Top of Mesa 8,200'
71 2 i 66 37  °F
22 50 22 55 %

w 9

Gusts: 15
9,000

LAL: 1

WNW 8
Gusts: 15
9,500

Precip Chance:

. Expect a strong inversion to break around 1030. Thereafter, winds will transition to the

mph
mph
ft AGL

0

Extended A cold front will approach Western Colorado late Tuesday and bring increasing winds to the area early
Outlook: next week.
Max T Min T MinRH MaxRH Ridge Winds @ 1500 Weather
Mid Slopes Mon: 70 43 19 45 W @ 10 G15 Mostly Sunny
7,400' Tue: 68 " 43 24 60 SW @ 14 G25 Breezy w/ Increasing Clouds
Wed: 62 37 28 65 W @ 15 G25 Slight chance of showers

Please text or e-mail observations (with location and elevation) to the IMET: 970-216-7903 or Jeff.
Colton@noaa.gov (Left QR Code will pull up nearby observations, Right QR Code will open a Weather
Matrix for the next 6 days)

[



SPOT Weather Forecast

Location: Hope WF - ALL DIVS

Prediction For: Friday Night thru Monday Name of Incident: Hope Wildfire
Dates: 10/6/23 - 10/9/23 Unit: San Juan NF
Forecast Issued: October 06, 2023 at 1742 Incident Meteorologist: Jeff Colton

Discussion: Winds will become upslope/upvalley by mid-morning as inversions break with mild afternoon
temperatures again expected. RH values will drop to around 25 percent by 1500.
»»» if the forecast becomes unrepresentative, please contact the IMET (970) 216-7903 «««

Observations Considered: Salter RAWS

Date Time Dry Bulb Wet Bulb RH Wind Dir Wind Spd Sky Other
10/06 17:24 67 24 wsw 6 G13  Clear
10/06 16:24 68 24 SW 7G14  Clear
10/06 15:24 67 27 SSw 7G14  Clear
10/06 14:24 68 27 sw 6G12  Clear
10/06 13:24 67 28 w 3G13  Clear

- {7,800 ft) Forecast:

Date Time Temp RH Wind Dir 20'Wind Eye Wind Cloud Cover Vent Rate Chnc Precip
10/6 18:00 67 24 WSwW 6 G10 3G8 5 40,000 0
¢ 5G9 5 0
5G8 5 0]
6 G9 5 0
7G12 5 0]
10 G17 0
10 G17 10 0
10/7 08:00 44 70 E 9 G15 5G12 5 4,500 0
10/7 10:00 52 58 SE 9G16 5G13 5 16,000 0
10/7 12:00 60 13 S 8 G13 4G10 5 32,000 0
10/7 14:00 66 35 Ssw 7 G12 4G10 5 50,000 0
10/7 16:00 69 31 Wsw 7G12 4G9 10 60,000 0
10/7 18:00 66 29 WSW 6 G10 4 G8 5 45,000 0
20:00 5 : 20,000 0
22:00 | y 5 10,000 0]
00:00 ! 6,000 0
02:00 £ ) 4,000 0]
04:00 ' 3,000 0
06:00 5 1,500 0
10/8 08:00 47 56 ENE 3 2 5 3,500 0
10/8 10:00 53 45 NE 4G7 2 5 20,000 0
10/8 12:00 61 32 Sw 4 G7 2 G6 0 40,000 0
10/8 14:00 66 25 SW 5G9 3G7 5 65,000 0
10/8 16:00 70 22 W 9 G15 5G12 10 85,000 0
10/8 18:00 66 23 SSW 5G9 3 G8 5 50,000 0
0
0]
0]
0]
0



DivisioanroucP Assignment List (ICS 204 WF)

Controlled Unclassified Information//Basic

1. Incident Name: 3.

HOPE Branch: Division/Group
2. Operational Period: DAY

Date/Time From: Date/Time To: AN (DIVEALEEIR)
10/07/2023 0700 SAT 10/10/2023 2200 TUE
4. Operations Personnel
IC | MARK ABRAHAMSON DIVISION/GROUP SUPERVISOR|SEAN COX (10/11)
JOHN SKUNKCAP (T) JOSH WHITFORD (T) (10/10)
5. Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons | Drop Off PT./Time Pick Up PT./Time

CR2I CHIEF MTN C-2 10/10 DAVID BURDEAU 16 DP 30/0800 DP 30/2100
CR2l TEAKAN CREW C-3 10/10 BRYDEN PROCTOR 20 |DP 30/0800 DP 30/2100
SJF MOD 651 10/06 |GRAHAM MAGEE 4  |DP 30/0800 DP 30/2100
**ENG6 DURANGO BR 30 E-6 10/07 CASEY BARTLETT 6 DP 30/0800 DP 30/2100
HEQB (T) 04 10/06 JOE MULLER 1 DP 30/0800 |DP 30/2100
SMM3 COTSD E-3 10/06 |JOHN SMITH 1 DP 30/0800 |DP 30/2100
FFT1 O-34 BLAKE KOELLING 1 DP 30/0800 |DP 3072100
EMPF O-1 10/09 MIKE FINCHAM 1 DP 30/0800 DP 30/2100
6. Control Operations/Work Assignments:

TASK: Rehab fireline where specified.

PURPOSE: Mitigate suppression impacts.

END STATE: Fireline rehabilitated to agency standards.
7. Special Instructions:

Be aware of snag hazards and windy weather conditions.

Coordinate with local READ, Heather Perry, (970-799-0420) for repair work assignments.

**E-6 will be available for district Initial Attack response on 10/7/2023.
8. Division/Group Communication Summary

Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode

COMMAND 5 171.5000 164.0000 123.0
TACTICAL 10 168.2000 168.2000
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time

NANCY MASTERS NANCY MASTERS 10/06/2023 2000
ICS 204 WF (1/14) Controlled Unclassified Information//Basic Page 1 of 1

FINAL
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Incident: Date Prepared: Operational Period:
Hope 10/6/2023 10/7/23 to 10/10/23

SAFETY MESSAGE /

7 Fire fighter safety comes first on every fire, every time

MAJOR HAZARDS
v' Overhead Hazards — snags, widow makers, green trees weakened by fire, aviation drops in work area.
v Driving — Low Visibility due to smoke inversion or angle of the sun. Narrow roads with steep drop-offs.
Turn headlights to be seen by others. Reduce speeds and Watch out for non-fire traffic outside and within the
fire area
v Steep terrain — Footing, Rolling Material including logs, rocks and flammable material igniting fuels below.

Ensure all personnel
know emergency
procedures and

It is now October of this fire season and it has been a long
road traveled...make sure you are taking care of yourselves thor?ughly cover the
and your fellow crewmembers. Fatigue on the fireline can Medical Incident

lead to mistakes and injury. Set the 2:1 Work/Rest ratio as Report procedures in your Division
an expectation and adhere to it. Make breakouts. Review IWI procedures

sure you are: and have a plan.

e Getting adequate sle .
§ aced P “Plan for what is difficult while it is easy,

Hyd.rallng ue - ' do what is great while it is small” - Sun
e (Getting proper nutrition Tzu

e Speaking up if you or someone else are having a
hard time managing your fatigue levels

BACKFIRING and BURNOUT OPERATIONS
Backfiring or burnout operations are often critical operations in the fire management job. If planned and executed correctly, they can
speed control of a fire and greatly reduce suppression costs. Conversely, if done incorrectly, they can endanger personnel, extend
control time, and increase cost. Safety considerations must always be given first priority. No backfiring or burnout action, regardless
of strategic importance or other critical factors, is worth risking one human life!
Backfiring or burnout operations must not jeopardize the safety of personnel or equipment or compromise
suppression actions on adjacent portions of the fireline.
e One qualified individual must be responsible for controlling and directing the firing operation.
Before beginning backfiring or burnout operations, assure that:
e Lookouts are posted.
e Communications are established with both firing and holding teams.
e Escape routes and safety zones are established, known to all resources, and will not be compromised by the firing
operations.
e Has it been approved and relayed to adjoining forces?
e Fuel outside the control line may be removed; concentrations of fuel may be scattered, covered with foam or wet down, or
treated by ground or aerial retardant applications.
e Critical points such as hooks in the fireline, saddles or canyon may require extra holding forces.

Safety Officer: Tracy Milakovic



Incident Finance Information

If you have any questions please call:
Kristi West 785-472-8684 or Kyle 785-472-7031

CTRs and Shift Tickets:
Scan and email SIGNED shift tickets and CTRs to:

2023.hope.finance@firenet.gov
NOTE: If you only take a photo of your CTR or Shift Ticket, PLEASE make sure that it is legible. All phones do
have a scanning app, | can show you how if you would like.
include the following information on your CTR and/or Shift Tickets:
a. Your name, date, fire you were working on.
b. Yourincident supervisor’s signature (wet or electronic)
c. Justification for excess hours and/or hazard pay
d. Start and stop mileage and hours of work me (Shift Tickets)

Incident Finance Codes:
Hope Fire CO-SJF-001052 P2 QPB3 (0213)

Call Plans Chief with your demob travel information after finalizing with finance!
Nancy Masters — 208-908-2805

Public Information

The Hope Fire was lightning-caused and detected on September 21, The fire is being
managed under a full suppression strategy by local resources from the Dolores Ranger
District of the San Juan National Forest. It is currently burning at Hoppe Point located
northwest of the McPhee Dam and Reservoir, east of Bradfield Campground.

The location of the fire is within the boundaries of a prescribed fire burn unit. Fire personnel
have been working to prepare lines around the estimated 3,000-acre section. Firefighters are
reinforcing and using previously defined and prepared control lines to allow this naturally
caused wildfire to reduce forest fuels and improve forest health within those boundaries. This
will decrease risk of future catastrophic wildfire, protect infrastructure and private lands, and
improve forage for wildlife.

If you have photos, or if the public has questions:

Email: 2023 hope@firenet.gov Phone: 541-802-3112




UNIT LOG

1. Incident Name

2. Date Prepared

3. Time Prepared

4. Unit Name/Designators

5. Unit Leader (Name and Position)

6. Operational Period

7. Personnel Roster Assigned
Name ICS Position Home Base
8. Activity Log
Time Major Events

9. Prepared by (Name and Position)




ACTIVITY LOG (ICS 214)

1. Incident Name: 2. Operational Period: Date From: Date To:
Time From: Time To:

7. Activity Log (continuation):

Date/Time Notable Activities

8. Prepared by: Name: Position/Title: Signature:

ICS 214, Page 2 | Date/Time:




Controlled Unclassified Information/Basic

MEDICAL PLAN (ICS 206 WF)

1. Incident Name: 2. Operational Period Date From: 10/07/23 Date To: 10/10/23
Hope Fire Day Shift Time From: 0600 Time To: 2100
3. Ambulance Services
Name Complete Address Phone & EMS Frequency A§vanced Life Support
Yes No
Dolores VFD 18005 Hwy 145, Dolores, CO, 81323 |970-565-8454 OR 911, VMED28 - X
Southwest Memorial Ambulance 1311 N Mildred Rd., Cortez, CO, 81321 970-564-6666 OR 911, VMED28 X -
4. Air Ambulance Services
Name Phone Call Sign City Capability Type
Flight For Life 800-332-3123 Lifeguard 5 (RW) Durango, CO ALS RW/FW
Air Care 505-609-6911 Air Care 1 Farmington, NM ALS RW/FW
Classic Care Medical 1-800-444-9223 Classic4 ALS (RW) Montrose, CO ALS RW
US Air Force 850-283-5955 TBD Tyndall AFB, FL MIL RW/FW
5. Hospitals
PS Datum — WGS . -
CompI':tae m: o GCoSord?I:l;tg Stan(;arg4 .Travel L Phone Yizllp?\?o Lev:;;\:it(;are
Degrees Decimal Minutes Air Ground
So:th\_fvest IV||?emoriaI, 1311 Lat: 37°21.78' 6 Level Il
Nort Mlldregwt;.i Cortez, CO, bol-:‘g; 108°34 48" 15 30 970-565-6666 ] Trauma
Mercy Medical Center, 1010 Lat: 37°21.78' Level IV
Three Springs Blvd., Durango, Long: 108°34.48' 20 2hrs 970-247-4311 E O Trauma
CO, 81301 VAE:
San Juan Regional Medical Lat: 36°43.46' Level Ii
Center, 801 West Maple St., Long: 108°13.08' 30 3hrs 505-325-5011 O Trauma
Farmington, NM, 87401 VHE-
7 Lat: 35°05.29
o L'Esﬂfiqufrll?{."nis Long: 106°37 12 1hr 5hrs 505-272-2111 0 'T‘;V:rLl
87106 VHF-
|6. Division | Branch | Group Area Location Capability
EMS Responders & Capability
Equipment Available on Scene
A To definitive care by Air:
To definitive care by Ground:
Approved Helispot:
EMS Responders & Capability Mike Fincham - Paramedic
Equipment Available on Scene ALS - Equipment
WI/M To definitive care by Air:
To definitive care by Ground:
Approved Helispot:
8. Prepared By Position | Date/Time Reviewed By: Position: | Date/Time:
Dolores District IMT 10/06/2000 Nancy Masters PSC 2000
|'CS 206 WF IAP Page 12




MEDICAL PLAN (ICS 206 WF)

Controlled Unclassified Information//Basic

Medical Incident Report

FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED
PERSONNEL AS NECESSARY.
FOR A MEDICAL EMERGENCY: IDENTIFY ON SCENE iINCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE
"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH.

Use the following items to communicate situation to communications'dispateh.

1. CONTACT COMMUNICATIONS ! DISPATCH (Verify comvect frequency prior to starting report)
Ex: "Communications, Div. Alpha. Starxd-by for Emergency Traffic.”
2. INCIDENT STATUS: Provide incident summary (inciuding number of patients) and car d structure
Ex' *Communications, | have a Red pnonly patient, unconscious, struck by a faling tree. Requesting air ambulance to Forest Road 1 ot (Lot/Long.) This will be the Trout
Meadow Medical, IC is TFLD Jones. EMT Smith is providing medical care.”

] RED ' PRIORITY 1 Life or limb threatening injury or iliness. Evacuation need is IMMEDIATE

Ex: Unconscious, difficulty breathing, bleeding severely, 22 — ¥ bums more than 4 palm sizes, heat stroke, disoriented
[] YELLOW / PRIORITY 2 Serious Injury or iliness. Evacuation may be DELAYED if necessary.

Ex’ Significant trauma, unable to walk, 2° = 3 bumns not more than 1-3 palm sizes.
1 GREEN ' PRIORITY 3 Minor Injury or iliness. Non-Emergency transport

Ex Sprains, strains, minor heat-reloted diness.

Severity of Emergency / Transpont
Priority

Nature of Injury or lliness
& Brief Summary of Injury or Niness
Mechanism of Injury (Ex: Unconscious, Struck by Falling Tree)

Air Ambulance / Short Haul/Hoist

Transport Request Ground Ambulance / Other

Patient Location Descriptive Location & Lat /Long (WGS84)

Geographic Name + "Medical”

Incident Name (Ex: Trout Meadow Medical)

Name of on-scene IC of incident within an

On-Scene Incident Commander Incident (Ex. TELD Jones)

Name of Care Provider

Patient Care {Ex: EMT Smith)

3. INITIAL PATIENT ASSESSMENT: Complate thiz sechon for each patient as applicable (start with the mest zevers patent)

Patient Assessment: See IRPG page 106

Treatment;

4. TRANSPORT PLAN:

Evacuation Lacation (if different): {Descriptive Location (drop point, intersection, efc ) or Lat /Long.) Patient’s ETA to Evacuation Location:

|Helispot / Extraction Site Size and Hazards:

5. ADDITIONAL RESOURCES | EQUIPMENT NEEDS:

Example Paramedic/EMT, Crews, Immobilization Devices, AED, Oxygen, Trouma Boag. IV/Fluid(s), Splints, Rope rescue, Wheeled litter, HAZMAT, Extricabion

5. COMMUNICATIONS: ldentify State Air'Ground EMS Frequencies and Hospital Contacts as applicable

Function Channel Name/Number Receive (RX) Tone/NAC * Transmit (TX) ToneMAC *
COMMAND )

AIR-TO-GRND

TACTICAL

7. CONTINGENCY: Considerations: I primary options fail, what acti can be impl ted in conjunction with primary evacuation method? Be thinking
ahead.

8. ADDITIONAL INFORMATION: Updates'Changes, afc.

REMEMBER: Confirm ETA's of resources ordered. Act according to your level of training. Be Alert. Keep Calm. Think Clearly. Act Decisively.

ICS 206 WF (03/18) Controlled Unclassified Information//Basic




