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INCIDENT OBJECTIVES (ICS 202)
 1. Incident Name:  2. Operational Period:

HOPE

DAY

TUE10/03/2023 0700 TUE

Date/Time From:

10/03/2023 2200

Date/Time To:

3. Objective(s):

OBJECTIVES FOR FIREFIGHTER AND PUBLIC SAFETY 
Safety of Firefighters and the public will be the highest priority throughout all phases of the incident. Manage the risk to fire
fighters and the public by utilizing a risk-based approach to decision making. Ensure quality tradeoff conversations occur with
Agency Administrators, partners, and stakeholders. 
 
OBJECTIVES FOR PROTECTION OF VALUES AT RISK  
Utilize appropriate fire strategies to minimize fire impacts to critical community infrastructure, private lands and improvements to
reduce the potential for adverse health, social, financial, and economic hardships. These include: 
· Watershed & Water Quality  
· Lone Dome State Wildlife Area 
· Dolores River Canyon – Fisheries/Recreation 
· Schwindt Family Trust (Private Land) 
 
OBJECTIVES FOR INFORMATION AND RELATIONSHIPS  
Maintain and enhance relationships with cooperators, stakeholders, the local community and adjoining agencies through
effective, honest, and timely communication, engagement, and information sharing. Implement strategies that minimize the
impact of smoke to sensitive areas and receptors by adjusting tactics, monitoring smoke impacts, and following guidance in state
smoke management plans and coordinating with state and local Air Quality Control Commission. 

4. Operational Period Command Emphasis:

1. Manage risk to firefighters by ensuring hazards are identified, assessed, and where possible mitigated. Be prepared to accept
residual risk when short- or long-term risk reduction to values is possible and the probability of achieving objectives is high. 
2. Utilize strategies and tactics that commit responders only to operations where and when they can be successful, and under
conditions where important values at risk are protected, or their future risk reduced, with an acceptable level of responder risk
incurred. 
3. Begin implementing the firing plan within prepped lines consisting of FSR 511 & FSR 510. Coordinate aerial and ground
ignitions as appropriate with holding resources, notifying IC & OSC of timelines and progress. 
4. Communicate with local landowners, affected utilities, and County stakeholders regarding incident strategies, tradeoffs, and
seek input into incident strategies. 

General Situational Awareness:

·        Reassess LCES throughout the day. Pre-identify multiple escape routes and safety zones.
 
·        Do not get complacent.   
 
·        When driving dirt roads, be sure to provide an extra margin of separation for dusty and/or slippery conditions.

5. Site Safety Plan Required?

Approved Site Safety Plan(s) Located

6. Incident Action Plan (the items checked below are included in this Incident Action Plan):

ICS 202

ICS 203

ICS 204

ICS 205

ICS 205A

ICS 207

ICS 208

ICS 220

Map/Chart

Weather Forecast/Tides/Currents

Other Attachments:

Yes No X

X

X

X

X

X

X

X

X

X FINANCE / INFO PAGE

X ICS 206

7. Prepared by: Position/Title: Signature:

8. Approved by Incident Commander: Name: Signature:

Date/Time:ICS 202 IAP Page

NANCY MASTERS

SCOTT NIELSON

PSC

10/02/2023 2000
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 1. Incident Name:  2. Operational Period:

HOPE

ORGANIZATION ASSIGNMENT LIST (ICS 203)
DAY

10/03/2023 0700 TUE

Date/Time From:

TUE10/03/2023 2200

Date/Time To:

 3. Incident Commander(s) and Command Staff:
INCIDENT

COMMANDER
SCOTT NIELSEN 541-941-6130

INCIDENT
COMMANDER

MADELENE ELFSTROM (T)
970-501-0031

MEDICAL UNIT MIKE FINCHAM
530-925-1267

INFORMATION
OFFICER

CHRIS ZIEGLER 970-819-8823
KEN MALGREN 208-830-6290

 4. Agency/Organization Representative(s):
 Agency/Organization  Name

USFS AA ANTHONY EDWARDS

 5. Planning Section:

CHIEF NANCY MASTERS (V)
208-908-2805

RESOURCES / DEMOB LAURIE OLIVER (V) 970-759-9611
GIS SPECIALIST GLENDA TORRES (V)

NATHALIE WOLOSYZN (T)
INCIDENT

METEOROLOGIST
JEFF COLTON 970-216-2822

TECHNICAL
SPECIALIST

 VINCENT MOWERY 970-317-4732
(OFF BACK 10-4)

ITSS ERIC SIMMONS 970-759-2772
 6. Logistics Section:

BASE CAMP MANAGER  PAT MCCOY 970-749-2822 (10/6)
 7. Operations Section:

OPERATIONS CALEB SCHUTZ
928-358-6225

DIVISION/GROUP SEAN COX 530-304-0753
 JOHN WHITFORD (T)
(10/10)

A

DIVISION/GROUP MARK ABRAHAMSON
303-519-0174
JOSH RATTLER (T)
(10/10)

M / W

 7b. Air Operations Branch:
AIR OPS BRANCH

DIRECTOR
AUDREY HUSE

AERIAL IGNITIONS JERRID SILVA  406-381-5963
 8. Finance/Administration Section:

CHIEF KRISTI WEST (V)
785-472-8684

ICS 203

9. Prepared By:
NANCY MASTERS

Name: Position/Title: Signature:PSC

Date/Time:IAP Page 10/02/2023 2000

Page 1 ofFINAL  1



INCIDENT Weather Forecast

Forecast No: 11 Name of Incident: Hope Wildfire
Prediction For: Tuesday Unit: San Juan NF

Shift Date: October 03, 2023 Incident Meteorologist: Jeff Colton
Forecast Issued: October 02, 2023 at 1800 (970) 216-7903

Discussion: High pressure will slowly build back over the Western U.S. and becoming centered over the Rockies by 
late in the week. This will bring a gradual warming trend along with dry weather.

Forecast for Today:
Sky/Weather: Partly Cloudy. Isolated morning showers.

Valleys 6,600' Mid Slopes 7,400' Top of Mesa 8,200'
Max Temperature: 63 59 55 °F

Min RH: 30 34 36 %

Wind (20 FT):
Moderate inversion to break around 1000.  Thereafter, winds will transition to the 
daytime forecast.

... WSW 9 WSW 8 WSW 8 mph

... Gusts: 15 Gusts: 15 Gusts: 13 mph
Mixing Height: 6,000 6,500 6,500 ft AGL

LAL: 1 1 1
Chance of Precipitation: 10 10 10 %

Tonight's Min Temperature: 42 34 29 °F
Tonight's Max RH: 80 80 90 %

Tonight's Wind (20 FT):
Expect the evening inversion to begin setting in after 2000.  Thereafter, winds will 
transition to the nighttime forecast.

... NE 10 NNE 5 N 4 mph

... Gusts: 15 Gusts: 10 Gusts: 8 mph
Tonight's Mixing Height: 1,000 1,000 1,000 ft AGL

Tonight's LAL: 1 1 1
Tonight's Chnc of Precip: 0 0 0 %

Forecast for Wednesday:
Sky/Weather: Mostly Sunny.

Valleys 6,600' Mid Slopes 7,400' Top of Mesa 8,200'
Max / Min Temperature: 66 42 64 36 60 30 °F

Min / Max RH: 27 65 28 75 30 85 %

Wind (20 FT):
Expect a strong inversion to break around 1030.  Thereafter, winds will transition to the 
daytime forecast.

... WNW 10 WNW 9 NW 8 mph

... Gusts: 15 Gusts: 15 Gusts: 15 mph
Mixing Height: 8,000 8,000 7,500 ft AGL

Haines Index: 2 LAL: 1 Precip Chance: 0

Extended 
Outlook:

Dry and seasonal conditions are expected through the end of the week with winds becoming more 
terrain driven. Humidity levels will drop into the 20 to 25 percent range beginning Thursday.

Max T Min T Min RH Max RH Ridge Winds @ 1500 Weather

Mid Slopes 
7,400'

Thu: 65 39 28 65 W @ 8 G13 Mostly Sunny

Fri: 67 41 27 65 SW @ 9 G15 Mostly Sunny

Sat: 66 41 31 70 WSW @ 9 G15 Mostly Sunny

Please text or e-mail observations (with location and elevation) to the IMET: 970-216-7903 or Jeff.
Colton@noaa.gov (Left QR Code will pull up nearby observations, Right QR Code will open a Weather 

Matrix for the next 6 days



7 20

SPOT Weather Forecast

Location: Hope - All DIVS
Prediction For: Monday Night thru Thursday Name of Incident: Hope Wildfire

Dates: 10/2/23   -   10/5/23 Unit: San Juan NF
Forecast Issued: October 02, 2023 at 1726 Incident Meteorologist: Jeff Colton

Discussion: High pressure will slowly build back over the Western U.S. and becoming centered over the Rockies by 
late in the week. This will bring a gradual warming trend along with dry weather. 

»»» if the forecast becomes unrepresentative, please contact the IMET (970) 216-7903 «««

Observations Considered: Salter RAWS
Date Time Dry Bulb Wet Bulb RH Wind Dir Wind Spd Sky Other
10/02 16:24 48 86 SE 7 G10 M/Cloudy

10/02 15:24 45 94 SE 4 G11 M/Cloudy

10/02 14:24 45 90 S 7 G19 M/Cloudy

10/02 13:24 45 90 SSW 11 G21 Showers 0.03"
10/02 12:24 44 95 S 8 G16 Showers 0.01"

Temp RH Wind Dir 20' Wind Eye Wind Cloud CoverVent Rate Chnc Precip
- (7,800 ft) Forecast:

Date Time Temp RH Wind Dir 20' Wind Eye Wind Cloud Cover Vent Rate Chnc Precip
10/2 18:00 53 53 SW 13 G21 7 G17 65 70000 10
10/2 20:00 49 60 SW 8 G13 4 G10 40 20,000 10
10/2 22:00 43 74 NE 5 G8 3 G7 70 15,000 5
10/3 00:00 41 75 NE 4 G7 2 G6 85 7,500 10
10/3 02:00 41 78 N 4 G7 2 G6 80 6,000 30
10/3 04:00 39 83 E 4 G7 2 G6 75 4,000 60
10/3 06:00 37 87 E 4 G6 2 60 4,000 50
10/3 08:00 36 91 ENE 3 2 25 6,000 30
10/3 10:00 42 72 S 4 G7 2 10 15,000 15
10/3 12:00 49 51 SW 7 G11 4 G9 5 40,000 10
10/3 14:00 53 41 WSW 7 G13 4 G10 15 60,000 10
10/3 16:00 55 35 WSW 8 G14 4 G11 30 65,000 5
10/3 18:00 54 33 WSW 7 G12 4 G10 35 50,000 5
10/3 20:00 50 40 W 6 G11 3 G9 30 20,000 5
10/3 22:00 43 54 NNW 4 G7 2 G6 30 10,000 5
10/4 00:00 40 59 NE 5 G8 3 G7 20 7,000 5
10/4 02:00 39 62 NE 5 G8 3 G6 25 4,000 0
10/4 04:00 37 68 NNE 5 G8 3 G7 25 2,000 0
10/4 06:00 37 67 4 G9 2 G7 15 2,000 0
10/4 08:00 40 62 4 G10 2 G8 10 4,000 0
10/4 10:00 47 52 NNE 6 G11 3 G9 10 15,000 0
10/4 12:00 53 41 4 G11 2 G9 5 40,000 0
10/4 14:00 57 34 5 G12 3 G10 5 80,000 0
10/4 16:00 59 31 WNW 8 G14 5 G12 5 70,000 0
10/4 18:00 58 32 6 G15 3 G12 0 60,000 0
10/4 20:00 52 38 5 G14 3 G11 0 40,000 0
10/4 22:00 44 56 N 7 G11 4 G9 5 10,000 0
10/5 00:00 42 61 4 G10 2 G8 0 7,500 0
10/5 02:00 40 64 4 G9 2 G7 5 4,000 0
10/5 04:00 38 68 NE 5 G8 3 G6 10 2,000 0



 Division/Group Assignment List (ICS 204 WF)

 1. Incident Name:

 2. Operational Period:

HOPE

Date/Time From: Date/Time To:

  3.

Branch: Division/Group

A

10/03/2023 0700 10/03/2023 2200TUE TUE

DAY

 4.                                                                                                    Operations Personnel

OPERATIONS CHIEF CALEB SCHUTZ SEAN COX (10/11)DIVISION/GROUP SUPERVISOR

JOHN WHITFORD (T) (10/10)

Controlled Unclassified Information//Basic

Strike Team / Task Force /
Pick Up PT./Time

Number
LeaderLWDResource Designator Persons Drop Off PT./Time

CR2I  TEAKEAN CREW  C-3 10/10 BRYDEN PROCTOR SALTER SPIKE/2100SALTER SPIKE/080020

CANYON CITY HELITACK A-8 10/06 MARCUS WITTING SALTER SPIKE/2100SALTER SPIKE/08002

ENG6 SJF 651 E-5000 GRAHAM MAGEE SALTER SPIKE/2100SALTER SPIKE/08004

                                                                                         Resources Assigned this Period 5.

6. Control Operations/Work Assignments:

Patrol and monitor fireline.

7. Special Instructions:

Be aware of snag hazards and windy weather conditions.

9. Prepared By (Resource Unit Leader)

LAURIE OLIVER

Approved By (Planning Section Chief) Date Time

NANCY MASTERS 10/02/2023 2000

FINAL
ICS 204 WF (1/14) Page 1 of 1Controlled Unclassified Information//Basic

  Division/Group Communication Summary 8.

  Function Channel RX Tone/NACRX Frequency N/W TX Frequency N/W TX Tone/NAC Mode

 COMMAND 5 171.5000 164.0000 123.0

 TACTICAL 9 168.0500 168.0500



 Division/Group Assignment List (ICS 204 WF)

 1. Incident Name:

 2. Operational Period:

HOPE

Date/Time From: Date/Time To:

  3.

Branch: Division/Group

W / M

10/03/2023 0700 10/03/2023 2200TUE TUE

DAY

 4.                                                                                                    Operations Personnel

OPERATIONS CHIEF CALEB SCHUTZ MARK ABRAHAMSON (10/9)DIVISION/GROUP SUPERVISOR

JOSH BIRDRATTLER (T) (10/10)

Controlled Unclassified Information//Basic

Strike Team / Task Force /
Pick Up PT./Time

Number
LeaderLWDResource Designator Persons Drop Off PT./Time

CR2I CHIEF MTN  C-2 10/10 DAVID BURDEAU SALTER SPIKE/2100SALTER SPIKE/080016

CRW2  AFS FORESTRY   C-4 10/06 ALEX FRANCO SALTER SPIKE/2100SALTER SPIKE/080020

DURANGO HELITACK MOD O-9 10/05 MIKE VOSS SALTER SPIKE/2100SALTER SPIKE/08004

**ENG4 NMLCD 3404  E-5 10/04 JOAQUIN GUTIERREZ SALTER SPIKE/2100SALTER SPIKE/08005

ENG5  LONE ELK FIRE  E-1 10/06 JAKE WARDEN SALTER SPIKE/2100SALTER SPIKE/08003

**ENG6 DURANGO BR 30 E-6 10/07 CASEY BARTLETT SALTER SPIKE/2100SALTER SPIKE/08006

HEQB (T)  O-4 10/06 JOE MULLER SALTER SPIKE/2100SALTER SPIKE/08001

DZR2  COSJF 1321  E-2 10/06 JOSH HOFFMAN SALTER SPIKE/2100SALTER SPIKE/08002

SMM3  COTSD  E-3 10/06 JOHN SMITH SALTER SPIKE/2100SALTER SPIKE/08001

EMPF  O-1 10/09 MIKE FINCHAM SALTER SPIKE/2100SALTER SPIKE/08001

                                                                                         Resources Assigned this Period 5.

6. Control Operations/Work Assignments:

Secure, patrol and hold fireline.
Continue scouting and building indirect and direct line.

7. Special Instructions:

Be aware of snag hazards and windy weather conditions.

**E-5 & E-6 will be available for district Initial Attack response.

9. Prepared By (Resource Unit Leader)

LAURIE OLIVER

Approved By (Planning Section Chief) Date Time

NANCY MASTERS 10/02/2023 2000

FINAL
ICS 204 WF (1/14) Page 1 of 1Controlled Unclassified Information//Basic

  Division/Group Communication Summary 8.

  Function Channel RX Tone/NACRX Frequency N/W TX Frequency N/W TX Tone/NAC Mode

 COMMAND 5 171.5000 164.0000 123.0

 TACTICAL 10 168.2000 168.2000



A
IR

 O
PE

RA
TI

O
N
S 

SU
M

M
A
RY

 
Pr

ep
ar

ed
 B

y:
 A

ud
re

y 
H

us
e 

Pr
ep

ar
ed

 D
at

e:
 1

0/
2/

23
 

Pr
ep

ar
ed

 T
im

e:
 17

00
 

 1.
 IN

C
ID

EN
T 

N
A

M
E:

 
D

ur
an

go
 Z

on
e 

2.
 O

PS
 P

ER
IO

D
 D

A
TE

: 
10

/3
/2

3 
ST

A
R

T 
TI

M
E:

 
 0

90
0 

EN
D

 T
IM

E:
 

19
00

 
SU

N
R

IS
E:

 
07

08
 

SU
N

SE
T:

 
18

51
 

3.
 R

EM
A

R
K

S 
(S

af
et

y 
N

ot
es

, H
az

ar
ds

, a
nd

 A
ir 

O
pe

ra
tio

ns
 S

pe
ci

al
 E

qu
ip

m
en

t, 
et

c.
): 

 H
IG

H
 H

O
T

 H
E

A
V

Y
 C

O
N

D
IT

IO
N

S,
 S

M
O

K
E

, H
IG

H
 W

IN
D

S,
 T

U
R

B
U

L
E

N
C

E
. 

FO
L

L
O

W
 W

IN
D

 L
IM

IT
A

T
IO

N
 P

R
O

T
O

C
O

L
S 

W
H

E
N

 C
O

N
D

U
C

T
IN

G
 A

IR
 O

PE
R

A
T

IO
N

S.
 

Pl
ea

se
 se

nd
 a

ll 
ai

rc
ra

ft 
co

st
s f

or
 th

e 
B

ea
r C

re
ek

 &
 Q

ua
rtz

 R
id

ge
 F

ire
s t

o 
 

20
23

.h
op

e.
fin

an
ce

@
fir

en
et

.g
ov

 
20

23
.q

ua
rt

zr
id

ge
.fi

na
nc

e@
fir

en
et

.g
ov

 
Pl

ea
se

 S
en

d 
al

l o
th

er
 A

irc
ra

ft 
co

st
s t

o 
co

dr
c@

fir
en

et
.g

ov
 

4.
 R

EA
D

Y 
A

LE
R

T 
A

IR
C

R
A

FT
 

   
  

M
ED

EV
A

C
: A

ny
 A

va
ila

bl
e 

   

5.
 T

FR
 #

:  
    

9.
   

 H
EL

IC
O

PT
ER

S 

FA
A

 N
# 

TY
 

M
A

K
E/

 
M

O
D

EL
 

B
A

SE
 

ST
A

R
T 

A
VA

IL
 

R
EM

A
R

K
S 

FA
A

 N
# 

TY
 

M
A

K
E/

 
M

O
D

EL
 

B
A

SE
 

ST
A

R
T 

A
VA

IL
 

R
EM

A
R

K
S 

N
35

0H
A

 
3 

As
ta

r B
3 

C
or

te
z 

08
00

 
08

30
 

H
op

e 
Fi

re
 

N
6G

H
 

2 
Be

ll 
20

5+
+ 

Pa
go

sa
 

08
00

 
08

30
 

B
ea

r C
rk

/IA
 

N
54

E 
3 

As
ta

r B
3 

D
R

O
 

09
00

 
09

30
 

IA
/R

X 
N

8H
J 

 2
 

Be
ll 

20
5+

+ 
 C

or
te

z 
08

00
  

08
30

 
H

op
e 

Fi
re

  
 U

R
31

 
3 

U
AS

 
C

ol
um

bi
ne

 
09

00
 

09
30

 
R

X 
 

 
 

 
 

 
 

  10
. T

A
SK

/ M
IS

SI
O

N
/ A

SS
IG

N
M

EN
T 

(T
yp

e/
 fu

nc
tio

n 
in

cl
ud

es
: A

ir 
Ta

ct
ic

al
, R

et
ar

da
nt

, R
ec

on
, P

er
so

nn
el

 T
ra

ns
po

rt
, B

uc
ke

t O
pe

ra
tio

ns
, S

A
R

, e
tc

. 

TY
PE

/F
U

N
C

TI
O

N
 

N
A

M
E 

O
F 

PE
R

SO
N

N
EL

 O
R

 C
A

R
G

O
 (I

f a
pp

lic
ab

le
) 

or
 in

st
ru

ct
io

ns
 fo

r t
ac

tic
al

 a
irc

ra
ft 

M
IS

SI
O

N
 S

TA
R

T 
FL

Y 
FR

O
M

 
FL

Y 
TO

 

R
ec

on
 

As
 R

eq
ue

st
ed

 
As

 R
eq

ue
st

ed
 

An
y 

Lo
ca

tio
n 

Fi
re

 

Bu
ck

et
 S

up
po

rt 
As

 R
eq

ue
st

ed
  

As
 R

eq
ue

st
ed

 
An

y 
Lo

ca
tio

n 
Fi

re
 

Tr
oo

p 
Tr

an
sp

or
t 

As
 R

eq
ue

st
ed

  
As

 R
eq

ue
st

ed
 

An
y 

Lo
ca

tio
n 

Fi
re

 

Ae
ria

l S
up

er
vi

si
on

 
Pr

ov
id

e 
co

ve
ra

ge
 a

s 
ne

ed
ed

 
As

 R
eq

ue
st

ed
 

D
ur

an
go

 
Fi

re
 

Su
pp

ly
 M

is
si

on
s 

As
 R

eq
ue

st
ed

 
As

 R
eq

ue
st

ed
 

An
y 

Lo
ca

tio
n 

Fi
re

 

 6.
 P

ER
SO

N
N

EL
 

N
A

M
E 

PH
O

N
E 

# 
7.

 F
R

EQ
U

EN
C

IE
S 

 
A

M
 

FM
 

8.
 F

IX
ED

-W
IN

G
- T

yp
e/

 M
ak

e-
M

od
el

/ N
#/

 B
as

e 
FA

O
  

A
ud

re
y 

H
us

e 
54

1-
65

9-
98

12
 

A
/A

 1
 

12
7.

32
5 

 
A

IR
TA

N
K

ER
S 

– 
T-

16
2,

 T
-1

67
, T

-1
69

, T
13

7 
D

A
TB

 
M

ik
e 

Br
ys

on
 

07
0-

51
9-

15
15

 
A

/A
 2

 
13

4.
77

5 
 

LE
A

D
 P

LA
N

ES
-  

 
 

 
A

/A
 3

 
A

/A
 Q

ua
rt

z/
B

ea
r 

A
/A

 H
op

e 
Fi

re
 

13
4.

27
5 

11
9.

45
00

 
12

8.
40

0 

 
A

ER
IA

L 
SU

PE
R

VI
SI

O
N

-  
 A

TG
S/

 A
A

 2
01

 
 

  
  

A
/G

 7
 

 
16

6.
85

00
 

SE
A

TS
-  

54
E 

Er
ic

 T
ild

en
 

77
5-

45
5-

71
34

 
A

/G
 9

 
 

16
6.

91
25

 
O

rd
er

 th
ro

ug
h 

D
ur

an
go

 D
is

pa
tc

h 
0H

A
 

Je
rr

id
 S

ilv
a 

40
6-

38
1-

59
63

 
A

/G
  B

ea
r C

re
ek

 
  

16
6.

87
50

 
  

6G
H

 
Ki

lli
an

 M
al

on
e 

70
3-

47
7-

77
98

 
A/

G
  Q

ua
rtz

 R
id

ge
 

  
16

8.
40

00
 

 
 

  
  

A/
G

  H
op

e 
Fi

re
  

 
16

6.
82

50
 

 



 

IN
C

ID
EN

T R
A

DI
O

 C
O

M
M

UN
IC

A
TIO

N
S 

PL
A

N
 

1.
 In

ci
d

en
t N

a
m

e 

H
O

PE
  

 

2.
 D

a
te

/T
im

e 
Pr

ep
a

re
d

 

10
/0

2/
23

 
3.

 O
p

er
a

tio
na

l P
er

io
d

 D
a

te
/T

im
e 

10
/0

3/
20

23
 

   
D

a
y 

  0
70

0 
- 2

00
0 

4.
 B

as
ic

 R
ad

io
 C

ha
nn

el
 U

til
iza

tio
n 

 

A
ss

ig
nm

en
t 

C
ha

nn
el

 
Fu

nc
tio

n 
Fr

eq
ue

nc
y/

To
ne

 
Fu

nc
tio

n 
Re

m
a

rk
s 

 
1 

P 
PK

FR
 R

 
RX

 1
73

.7
62

5 
TX

 1
62

.1
62

5 
M

ES
A

 V
ER

D
E 

RE
PE

A
TE

R 
TX

 T
on

e1
62

.2
 

 
2 

U 
HR

M
O

 R
  

RX
 1

72
.4

50
0 

 
TX

 1
65

.0
00

0 
UT

E 
M

TN
.  

RE
PE

A
TE

R 
   

   
   

   
   

   
   

   
  T

X 
To

ne
 1

03
.5

 R
x 

To
ne

 1
03

.5
 

 
3 

M
 M

C
PH

 R
 

RX
 1

71
.5

00
0 

TX
 1

64
.0

00
0 

M
C

PH
EE

 
TX

 T
on

e 
11

0.
9 

 
4 

F 
M

N
FE

 R
  

   
   

   
  R

X 
17

1.
50

00
 

   
   

   
  T

X 
16

4.
00

00
 

SO
UT

H 
M

EN
EF

EE
 

TX
 T

on
e 

13
1.

8 

C
om

m
an

d
 

5 
F 

BN
M

K 
R 

 
   

   
   

  R
X 

17
1.

50
00

 
TX

 1
64

.0
00

0 
BE

N
C

HM
A

RK
 

TX
 T

on
e 

12
3.

0 

 
6 

Bl
an

k 
 

 
 

 
7 

M
N

X 
SO

 
RX

 1
55

.1
15

0 
 

TX
 1

55
.8

80
0 

M
N

X 
SO

/F
IR

E/
EM

S 
TX

 T
O

N
E 

12
7.

3 

 
8 

D
LX

 S
O

 
RX

 1
58

.9
70

0 
TX

 1
53

.9
35

0 
D

O
LO

RE
S 

SO
 

TX
 1

18
.8

 

D
IV

 A
 

9 
N

IF
C

 T
A

C
 1

 
 R

X 
16

8.
05

00
 

TX
 1

68
.0

50
0 

N
IF

C
 T

A
C

 1
  

D
IV

 A
 

D
IV

 W
/M

 
10

 
   

   
   

N
IF

C
 T

A
C

 2
 

RX
 1

68
.2

00
0 

TX
 1

68
.2

00
0 

   
   

   
   

   
   

  N
IF

C
 T

A
C

 2
 

D
IV

 W
/M

 

 
11

 
   

   
   

 F
S 

W
O

RK
 2

  
RX

 1
68

.6
12

5 
TX

 1
68

.6
12

5 
FS

 W
O

RK
 2

 
G

EN
ER

A
L 

W
O

RK
  

Pr
im

ar
y 

A
/G

 
12

 
N

IF
C

 A
/G

 1
 

RX
 1

66
.8

25
0 

TX
 1

66
.8

25
0 

N
IF

C
 A

/G
 1

 
A

IR
/G

RO
UN

D
 P

RI
M

A
RY

 

 
13

 
A

/G
 7

 
RX

 1
66

.8
50

0 
TX

 1
66

.8
50

0 
LO

C
A

L 
A

/G
 

LO
C

A
L 

A
IR

/G
RO

UN
D

  (
IA

 O
nl

y)
 

 
14

 
   

   
   

   
V

FI
RE

 2
1 

 
RX

 1
54

.2
80

0 
TX

 1
54

.2
80

0 
M

UT
UA

L 
A

ID
 T

A
C

 
TX

 T
O

N
E 

15
6.

7 

 
15

 
V

M
ED

 2
8 

RX
 1

55
.3

40
0 

TX
 1

55
.3

40
0 

A
IR

 A
M

BU
LA

N
C

E 
 

TX
 T

O
N

E 
15

6.
7 

 
16

 
A

IR
 G

UA
RD

  
RX

 1
68

.6
25

0 
TX

 1
68

.6
25

0 
A

IR
 G

UA
RD

  
EM

ER
G

EN
C

Y 
 

5.
 P

re
p

a
re

d
 b

y 
(C

om
m

un
ic

a
tio

ns
 U

ni
t)

   
   

  
 D

ol
or

es
 D

ist
ric

t 



Incident: 
Hope 

Date Prepared: 
10/2/2023 

Operational Period: 
10/3/2023 

 

SAFETY MESSAGE 
 

  Fire fighter safety comes first on every fire, every time 
 

MAJOR HAZARDS  
 Overhead Hazards – snags, widow makers, green trees weakened by fire, aviation drops in work area. 
 Driving – Low Visibility due to smoke inversion or angle of the sun. Narrow roads with steep drop-offs.  
Turn headlights to be seen by others. Reduce speeds and Watch out for non-fire traffic outside and within the 
fire area 
 Steep terrain – Footing, Rolling Material including logs, rocks and flammable material igniting fuels below. 

 

 

Managing Fatigue 
 

It is now October of this fire season and it has been a long 
road traveled…make sure you are taking care of yourselves 
and your fellow crewmembers. Fatigue on the fireline can 
lead to mistakes and injury. Set the 2:1 Work/Rest ratio as 
an expectation and adhere to it. Make 
sure you are: 

 
• Getting adequate sleep 
• Hydrating well 
• Getting proper nutrition 
• Speaking up if you or someone else are having a 

hard time managing your fatigue levels 

 
Ensure all personnel 
know emergency 
procedures and 
thoroughly cover the 
Medical Incident 

Report procedures in your Division 
breakouts. Review IWI procedures 
and have a plan.  
 

“Plan for what is difficult while it is easy, 
do what is great while it is small” – Sun 

Tzu 
 

 
BACKFIRING and BURNOUT OPERATIONS 

Backfiring or burnout operations are often critical operations in the fire management job. If planned and executed correctly, they can 
speed control of a fire and greatly reduce suppression costs. Conversely, if done incorrectly, they can endanger personnel, extend 
control time, and increase cost. Safety considerations must always be given first priority. No backfiring or burnout action, regardless 
of strategic importance or other critical factors, is worth risking one human life!  

Backfiring or burnout operations must not jeopardize the safety of personnel or equipment or compromise 
suppression actions on adjacent portions of the fireline. 

• One qualified individual must be responsible for controlling and directing the firing operation. 
Before beginning backfiring or burnout operations, assure that: 

• Lookouts are posted.  
• Communications are established with both firing and holding teams.  
• Escape routes and safety zones are established, known to all resources, and will not be compromised by the firing 

operations.  
• Has it been approved and relayed to adjoining forces?  
• Fuel outside the control line may be removed; concentrations of fuel may be scattered, covered with foam or wet down, or 

treated by ground or aerial retardant applications.  
• Critical points such as hooks in the fireline, saddles or canyon may require extra holding forces.  

 
Safety Officer: Tracy Milakovic  



Incident Finance Information  

If you have any questions please call:  
   Kristi West 785-472-8684  or  Kyle 785-472-7031     

 -    
CTRs and Shift Tickets:  

Scan and email SIGNED shi� �ckets and CTRs to:  
  

                                                 2023.hope.finance@firenet.gov  
NOTE: If you only take a photo of your CTR or Shi Ticket, PLEASE make sure that it is legible.  All phones do have 
a scanning app, I can show you how if you would like.  

Include the following informa�on on your CTR and/or Shi Tickets:  
a. Your name, date, fire you were working on.  
b. Your incident supervisor’s signature (wet or electronic)  
c. Jus�fica�on for excess hours and/or hazard pay  
d. Start and stop mileage and hours of work me (Shi� Tickets)  

  

Incident Finance Codes:  

Hope Fire CO-SJF-001052  P2 QPB3 (0213)  
 

Call Plans Chief with your travel informa�on a�er finalizing with finance! 
Nancy Masters –  208-908-2805 

Public Information  

The Hope Fire was lightning-caused and detected on September 21st. The fire is being 
managed under a full suppression strategy by local resources from the Dolores Ranger 
District of the San Juan National Forest. It is currently burning at Hoppe Point located 
northwest of the McPhee Dam and Reservoir, east of Bradfield Campground.  

The location of the fire is within the boundaries of a prescribed fire burn unit. Fire personnel 
have been working to prepare lines around the estimated 3,000-acre section. Firefighters are 
reinforcing and using previously defined and prepared control lines to allow this naturally 
caused wildfire to reduce forest fuels and improve forest health within those boundaries. This 
will decrease risk of future catastrophic wildfire, protect infrastructure and private lands, and 
improve forage for wildlife.  

If you have photos, or if the public has questions:  

Email: 2023.hope@firenet.gov    Phone: 541-802-3112  

 



UNIT LOG 
1. Incident Name 

 
2. Date Prepared 

      

3. Time Prepared 

      

4. Unit Name/Designators 

      

5. Unit Leader (Name and Position) 

      

6. Operational Period 

      

7. Personnel Roster Assigned 
Name ICS Position Home Base 

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

8. Activity Log 
Time Major Events 

            

            

            

            

            

            

            

            

            

            

            

            

            

            

            

            

            

            
9. Prepared by (Name and Position) 
 

 

 



Controlled Unclassified Information/Basic

Date From: 10/03/23 Date To: 10/03/23

Time From: 0600 Time To: 2100

Yes No

- X

X -

City Capability Type

Durango, CO ALS RW/FW

Farmington, NM ALS RW/FW

Montrose, CO ALS RW

Tyndall AFB, FL MIL RW/FW

Air Ground

Lat:

Long:

VHF:

Lat:

Long:

VHF:

Lat:

Long:

VHF:

Lat:

Long:

VHF:

Position Date/Time Position: Date/Time:

OPS 10/02/2000 PSC 2000

A 

IAP Page 12

6. Division | Branch | Group Area Location Capability

W / M

EMS Responders & Capability

Equipment Available on Scene

To definitive care by Air:

EMS Responders & Capability

Equipment Available on Scene

To definitive care by Air:

ICS 206 WF

To definitive care by Ground:

Approved Helispot:

Approved Helispot:

Reviewed By:8. Prepared By 
Type 3 Team Nancy Masters

To definitive care by Ground:

Level III 

Trauma108°13.08′

UNM Hospitals, 2211 Lomas 

Blvd NE, Albuquerque, NM, 

87106

35°05.29′

1hr 5hrs 505-272-2111
Level 1 

Trauma 106°37.12′

2hrs 970-247-4311
Level IV 

Trauma

San Juan Regional Medical 

Center, 801 West Maple St., 

Farmington, NM, 87401

36°43.46′

30 3hrs 505-325-5011

Mercy Medical Center, 1010 

Three Springs Blvd., Durango, 

CO, 81301

37°21.78′

108°34.48′ 20

37°21.78′

108°34.48′

Level of Care 

Facility

Helipad 

Yes  No
Phone

Travel TimeGPS Datum -- WGS 84 

Coordinate Standard 

Degrees Decimal Minutes 

Name 

Complete Address

15 30 970-565-6666
Level III 

Trauma

Southwest Memorial, 1311 

North Mildred Rd., Cortez, CO, 

81321

5. Hospitals

Name Phone

Flight For Life 800-332-3123

US Air Force

Air Care

Classic Care Medical

850-283-5955

505-609-6911

1-800-444-9223

Call Sign

Lifeguard 5 (RW)

Air Care 1

Classic-4 ALS (RW)

TBD

MEDICAL PLAN (ICS 206 WF)

970-565-8454 OR 911,  VMED28

4. Air Ambulance Services

3. Ambulance Services

1. Incident Name: 2. Operational Period

Hope Fire Day Shift

Name Complete Address Phone & EMS Frequency

Dolores VFD 18005 Hwy 145, Dolores, CO, 81323

970-564-6666 OR 911,  VMED28Southwest Memorial Ambulance 1311 N Mildred Rd., Cortez, CO, 81321

Advanced Life Support

Mike Fincham - Paramedic

ALS - Equipment
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