
LOWLINE FIRE 
CO-GMF-000176 - PN EKUO (0204)[P] 

FRIDAY, JULY 28, 2023 
Day Operational Period 0700 - 2100 
Night Operational Period 1800 - 0800 

Rocky Mountain CIMT1 
Dan Dallas, IC 

Mark Giacoletto, Deputy 
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INCIDENT OBJECTIVES (ICS 202) 
1. Incident Name: 2. Operational Period: 

LOWLINE Date/Time From: Date/Time To: 

07/28/2023 0700 FRI 07/28/2023 2100 FRI 

3. Objective(s) : 

Objectives for Firefighters and Public Safety 
• Reduce the risk to incident personnel and the public through strategic risk management processes and subsequent risk 
analysis , which includes conversations on tradeoffs with Agency Administrators , partners , and stakeholders. 
• Minimize the spread of infectious disease by following CDC guidance and practicing good personal hygiene practices . 

Objectives for Protection of Values at Risk 
• Minimize impacts to private structures and homes, powerline infrastructure , critical water infrastructure resources , range 
allotments , critical Gunnison Sage Grouse habitat , recreation infrastructure , and natural and cultural resources , using a full 
suppression strategy . 
• Manage suppression activities on private property to minimize disturbances and erosion , protect watersheds , and minimize 
damage to private property values . 
• Utilize cost containment principles by managing costs commensurate with values at risk. 

Objectives for Information and Relationships 
• Provide timely and accurate information to Agency Administrators, the Gunnison County Sheriff , cooperators, stakeholders, the 
public and media . 
• Maintain and enhance relationships with cooperators , stakeholders , the local commun ity, and adjoining agencies . 

4. Operational Period Command Emphasis: 

1. Manage risk to firefighters by ensuring hazards are identified , assessed, and where possible mitigated . Be prepared to accept 
residual risk when values threatened warrant it and the probability of achieving objectives is high. 
2. Utilize strategies and tactics that commit responders only to operations where and when they can be successful , and under 
conditions where important values at risk are protected with the least exposure necessary . 
3. Contain and control portions of the fire that are a threat to identified values to be protected . 
4. Mop-up to the extent necessary to prevent escape of the fire and additional spread or damage to other values within the 
perimeter . 
5. Implement practices that reduce the potential for spread of infectious disease , such as distributed operations , adhering to CDC 
guidelines and other actions that improve the health environment for firefighters and support personnel. 

General Situational Awareness: 

1. Complete a good size up of your work area to mitigate hazards . 
2. Be prepared for changing weather conditions. 
3. Minimize firefighter exposure to falling tree hazards. 
4. Know who vou are working for. 

5. Site Safety Plan Required? Yes D No[!) 

Approved Site Safety Plan(s) Located 

6. Incident Action Plan (the items checked below are included in this Incident Action Plan): 

~ ICS202 0 ICS207 Other Attachments 

~ ICS203 ~ ICS208 □ 
~ ICS204 ~ ICS 220 □ 
~ ICS205 □ Map/Chart □ 0 ICS205A ~ Weather Forecast/Tides/Currents □ 
~ ICS206 

, 

7. Prepared by : MARTY KREPFL Position/Title : PSCC (T) Signature : A/2,,v,.k~ 
8. Approved by Incident Commander : Name: DAN DALLAS Signature : 

I V 

ICS 202 IAP Page Date/Time : 

FINAL Page 1 of 1 



ORGANIZATION ASSIGNMENT LIST (ICS 203) 

1. Incident Name: 2. Operational Period: 

LOWLINE Date/Time From : Date/Time To : 

07/28/2023 0700 FRI 07/28/2023 2100 FRI 

3. Incident Commander(s) and Command Staff: PLANNING OPS SCOTT BEACHAM 
IC/UC DAN DALLAS JOEL PETERS 

DEP UTY MARK GIACOLETTO STRATEGIC OPS ERIC ZANOTTO (V) 

SAFETY OFF ICER TODD LEGLER 
DAVID VITWAR DIVISION/GROUP A MATT WEAKLAND 

INFORMAT ION MICHELLE EHN KELLY JOHN HASKVITZ (T) 
OFFICER DIVISION/GROUP w SKIP SIMMONS 

LORI WOOD LIAISON OFFICER 
DIVISION/GROUP z ZACH PIGAT! 

SUSAN KOLP FIREFIGHTER HEAL TH 
BRANCH DIRECTOR TIM DALY 

4. Agency/Organization Representative(s): 
DIVISION/GROUP STRUCTURE TED CHRISTOPOULOS 

Agency/Organization Name BELA HARRINGTON (T) 
DIVISION/GROUP NIGHTS DOUG CUPP 

USFS DAYLE FUNKA 7b. Air Operations Branch: 
RUSS BACON Al R OPS BRANCH AUDREY HUSE 

DFPC LUKE ODOM DIRECTOR PATRICK MAHONEY (T) 
JOE DUENSING AIR SUPPORT JASON PETRUSKA 

BLM JOHN KAMINSKY SUPERVISOR 

STEPHANIE CONNOLLY HELIBASE MANAGER TRAVIS MOORE 
GUNNISON COUNTY ADAM MURDIE 8. Finance/Administration Section: 

SHERIFF UNDER SHERIFF - JOHN ASHE CHIEF PJ TILLMAN 
-

5. Planning Section: 
DEPUTY MEGAN JACKSON (V) 

CHIEF AUSTIN BAKER DAVE LUCAS (V) 
MARTY KREPFL (T) COMPENSA TION UNIT CASEY WARREN (V) 

RESO URCES UNIT SANDY DODGE; TERI PARVIN COST UNIT MICHAEL JACOBS 
DARBY JOHNSON (V) 

SITUATION UNIT NATE WILLIAMSON 
THADDEUS MCKAIN 

DEMOBILIZATION UNIT GAYLE LAURENT 
NANCY BAYNE 

FIRE BEHAVIOR GLEN LEWIS 
ANALYST 
INCIDENT SCOTT STEARNS 

METEOROLOGIST 

6. Logistics Section: 

CHIEF BRENT SPENCER 
KEITH PLAGEMANN 

SUPPLY UNIT ROY SPENCER 
FACILITIES UNIT MICHAEL BURCHARD 

GROUND SUPPORT DARREN SCHROCK 
UNIT HARRY TUGGLE 

COMMU NICAT IONS BARRY MATHIAS 
UNIT 

SECURITY UNIT DAVID CLARK 
FOOD UNIT COLLEEN GALLAGHER 
ORDERING MARIE BUTLER 

7. Operations Section: 

LEAD OPS PAUL DELMERICO 
FIELD OPS ROB POWELL 

LATHAN JOHNSON (T) 

9. Prepared By: Name: DARBY JOHNSO N Position/Title: RESL ";t~j~ ICS 203 IAP Page Date/Time: 07/27/2023 1900 

V 
FINAL Page 1 of 1 



Fire Behavior Forecast# 01 

Name of Incident: Lowline Administrative Unit: CO-ARF 

I Date & Time Issued: 2000 07/27/2023 I Operational Period: Day - July 28, 2023 

FBAN Glen Lewis Signed: ~Lewi4 
Weather Summary 

**See attached weather forecast for details** 

Fuels and Topo2raphy Summary 

Fuels in the fire area are primarily composed of Timber with Understory (Mixed Conifers with litter and reprod), and Grass 
with Shrubs (perennial grasses mixed with brush). Heavy fuel concentrations are common in timbered areas and will likely 
contribute to surface fire transition to vegetation crowns, increased spotting potential , and rolling material on steep slopes. 
Local fire danger indices are near the 91" percentile and continue to trend well above average. 

Fire area topography include alpine areas, slo pes ranging from steep to rolling , and multiple deep drainages with all aspects 
represented. Elevations in the immediate fire area range from 7,000 to over 11,000 feet. 

Watch for si}!ni{icant topo}!raphic influences on ali}!nment of fuels and slope. 

Fire Behavior Summary 

• Today's potential fire behavior likely will include areas of active fire behavior in continuous fuels including 
flanking, backing , short uphill runs with potential for single tree and group torching w ith short range spotting. 

• Slope effects on air movement may be stronger than eye-level winds, especially on south aspects . 

• Watch for shifting wind directions to change fire activity and spotting potential in multiple directions at multiple 
locations around the fire. Monitor wind directions closely throughout the day. 

• Slight increase in FDFM and coinciding reduction in PIG today. Spotting distance remains the same ~0 .1 mile . 

• Expect peak burning conditions I 30() - J 9()() today . 

Specific 
Today will be another drying day with abundant sunshine and low humidity. Expect fire behavior to pick-up in 

the afternoon hours, but alignment with heavy fuels- especially mixed conifer with heavy dead and downed fuels. 
Wind and the high PIG will allow for short range spotting to continue to be a problem. Fuel moistures in the conifers 
combined with the temperatures and humidity forecast today meet the conditions that historically have had active 
fire behavior. Stay alert to subtle increases in fire behavior that may be a forewarning of potential crown runs in 
heavier fuels. 

Safety 

Lo:kt 
Situational Awareness is a continuous process that is best accomplished 

Look f (: Loo~ with group input. Invariably others will recognize factors that you may 
Don·n round overlook, and communication will be key. Use all your available tools to 

gather information to increase yours and your crews' awareness. 



INCIDENT Weather Forecast 

Forecast No: 1 

Prediction For: Friday 

Name of Incident : Lowline 

Shift Date: July 28, 2023 

Forecast Issued: July 27, 2023 at 1800 

Unit : GMUG NF 

Incident Meteorologist : Scott Stearns 

{208) 577-1617 

Discussion: Overall, similar conditions can be anticipated today as occurred yesterday . Temperatures will likely 
warm a degree or two and RHs will decrease in concert with slightly less cloud cover. Wh ile afternoon 
storms cannot be completely ruled out, the next two days appear to be some of the driest in the near 
future . Expect typical diurnal winds with gusts around 20 mph outside of any potential storm activity. 

Forecast for Today: 

Sky/Weather: 

Max Temperature: 

Min RH: 

Wind (20 FT): 

Mixing Height: 

LAL: 

Chance of Precipitation: 

Tonight's Min Temperature: 
Tonight's Max RH: 

Tonight 's Wind (20 FT): 

Tonight's Mixing Height: 

Tonight 's LAL: 

Tonight's Chnc of Precip : 

Forecast for Saturday: 

Sky/Weather: 

Max/ Min Temperature: 

Min/ Max RH: 

Wind (20 FT): 

Mixing Height: 

Castleton Ranch 8.400' 

84 

20 

Partly Cloudy 

W Elk Wilder. 10,000' 

81 

20 

Expect a moderate morning inversion to break around 1030 

WNW 12 w 10 

Gusts: 20 Gusts: 20 

11,000 10,500 

2 2 

15 25 

46 49 
80 60 

Expect the evening inversion to begin setting in around 1930 

N 9 DS/DV 5 
Gusts: 15 Gusts: 13 

1,500 2,000 

1 1 

5 10 

Partly Cloudy; Slight Chance of Showers/ Thunderstorms 

Castleton Ranch 8.400' 1 W Elk Wilder. 10,000' 

85 47 82 so 
21 80 22 70 

Expect a moderate morning invers ion to break around 1030 

W 9 W 11 

Gusts: Gusts: 17 

Haines Index: 

15 

11,000 

6 LAL: 3 

11,000 

Precip Chance: 

OF 
% 

mph 

mph 

ft AGL 

% 

OF 
% 

mph 

mph 

ft AGL 

% 

OF 

% 

mph 

mph 

ft AGL 

40 

Extended 

Outlook: 
Unsettled conditions move in to start the new week . Sunday and beyond , daily chances for 
precipitation increase. Chances for wett ing rainfall will likely exceed 50%. 

MaxT MinT Min RH Max RH Ridge Winds @ 1500 Weather 

9,600' 
Sun: 81 49 31 80 WSW@ 13 G20 Likely Showers/Storms 

Mon : 78 47 40 85 WNW@ 11 G18 Showers/Storms 

Tue: 75 46 44 85 W@ 12 G20 Wetting Showers/Storms 



1. Incident Name: 

LOWLINE 

2. Operational Period: 

Date/Time From• 

07/28/2023 0700 FRI 

4. 

Division/Group Assignment List (ICS 204 WF) 
Controlled Unclassified lnformation//Basic 

3. 

Branch: 

Date/Time To • 

07/28/2023 21 00 FRI 

Operations Personnel 

Division/Group 

A 

LEAD OPS PAUL DELMERICO FIELD OPS ROB POWELL; LATHAN JOHNSON (T) 

PLANNING OPS SCOTT BEACHAM ; JOEL PETERS DIVISION/GROUP SUPERVISOR MATT WEAKLAND 

JOHN HASKVITZ (T) 

5. Resources Assigned this Period 

Strike Team/ Task Force I Number 
Resource Designator LWD Leader Persons Drop Off PT./Time Pick Up PT./Time 

0 -17 67 TFLD (T) JOHN WROBLEWSKI 1 CASTLETON CASTLETON 
RANCH/0700 RANCH/2100 

C-2 CR2I FIRESTORM WILDLAND FIRE PAUL MURPHY 19 CASTLETON CASTLETON 
RANCH/0700 RANCH/2100 

C-6 CRW2 R&R CONTRACTING C-1 19 CASTLETON CASTLETO N 
RANCH/0700 RANCH/2100 

0 -22 SMOD SENTINEL JASON HOLTON 4 CASTLETON CASTLETON 
RANCH/0700 RANCH/2100 

E-5 ENG6 COUPD E3629 FRED GROSS 4 CASTLETON CASTLETON 
RANCH/0700 RANCH/2100 

A-6.7 HEQB LEVI SENSENIG 1 CASTLETON CASTLETON 
RANCH/0700 RANCH/2100 

A-6.9 HEQB RYAN CORBY 1 CASTLETON CASTLETON 
RANCH/0700 RANCH/2100 

DOZ3 EARTHWORKS BOB GYDESAN 1 CASTLETON CASTLETON 
RANCH/0700 RANCH/2100 

6. Control Operations/Work Assignments: 

7. Special Instructions: 

8. Division/Group Communication Summary 

Function Channel RX Frequency N/W RX Tone/NAG TX Frequency N/W TX Tone/NAC Mode 

COMMAND SEE COMM PLAN 

9. Prepared By (Reso~~ nit Leader) Approved By (Planning Sectt Chief) Date Time 

TERI PARVIN ~1q,,j/A1'!. MARTY KREPFL ~! .Q/) i J / 07/27/2023 2200 -
ICS 204 WF (1/~ '// Controlled Unclassified ln~ormatio ' '/ T sic Page 1 of 1 

FINAL 



1. Incident Name: 

LOWLINE 

2. Operational Period: 

4. 

Date/Time From : 

07/28/2023 0700 FRI 

Division/Group Assignment List (ICS 204 WF) 
Controlled Unclassified lnformation//Basic 

Date/Time To : 

07/28/2023 2100 FRI 

3. 

Operations Personnel 

Branch : Division/Group 

w 

LEAD OPS PAUL DELMERICO FIELD OPS ROB POWELL ; LATHAN JOHNSON (T) 

PLANNING OPS SCOTT BEACHAM ; JOEL PETERS DIVISION/GROUP SUPERVISOR SKIP SIMMONS 

5. 

Strike Team/ Task Force I 
Resource Designator 

6. Control Operations/Work Assignments : 

7. Special Instructions: 

8. 

Resources Assigned this Period 

LWD Leader 
Number 
Persons 

Division/Group Communication Summary 

Drop Ott PT./Time 

Function Channel RX Frequency NNJ RX Tone/NAG TX Frequency NNJ TX Tone/NAG 

COMMAND SEE COMM PLAN 

9. Prepared By (Resou[9 e Unit Leader) Approved By (Planninp ~ef1J" Chiej ~ 

sANDY DoDG '=c-,,A-. ~ L) 0A~ MARTY KREPFL Jvl CT~1 _ 
1cs 204 WF (1/14) / ' Controlled Unclassified ·1nformaticAv{ 3asic 

FINAL 

Date 

07/27/2023 

Pick Up PT./Time 

Mode 

Time 

2200 

Page 1 of 1 



1. Incident Name: 

Division/Group Assignment List (ICS 204 WF) 
Controlled Unclassified lnformation//Basic 

3. 

LOWLINE Branch: Division/Group 

2. Operational Period: 

Date/Time From: Date/Time To : 
z 

07/28/2023 0700 FRI 07/28/2023 2100 FRI 

4. Operations Personnel 

LEAD OPS PAUL DELMERICO FIELD OPS ROB POWELL ; LATHAN JOHNSON (T) 

PLANNING OPS SCOTT BEACHAM ; JOE L PETERS DIVISION/GROUP SUPERVISOR ZACH PIGAT! 

JUSTIIN MCARTH UR (T) 

5. Resources Assigned this Period 

Strike Team/ Task Force/ Number 
Resource Designator LWD Leader Persons Drop Off PT./Time Pick Up PT./Time 

C-5 CR2I MED BOW-ROUTT #1 08/08 TIMOTHY CUSACK 20 CASTLETON CASTLETO N 
RANCH/0700 RANCH/2100 

E-6 ENG6 SDSLR E6257 07/28 JADE DRAUSE 5 CASTLETON CASTLETON 
RANCH/0700 RANCH/2100 

801 JUMPERS 08/08 MATT BRUNS 3 CASTLETO N CASTLETON 
RANCH/0700 RANCH/2100 

6. Control Operations/Work Assignments: 

7. Special Instructions: 

8. Division/Group Communication Summary 

Function Channel RX Frequency NNv RX Tone/NAC TX Frequency NNv TX Tone/NAC Mode 

COMMAND SEE COMM PLAN 

9. Prepared By ;z Unit Leader) Approved By (Planni g Se~ n Chie~ Date Time 

SANDY DODG .,. ,,,_ L ~A/ MARTY KREPFL 1 ~ {)fj 07/27/2023 2200 

ICS 204 WF (1/14) / (/ 
Controlled Unclassified lnformati "1f 1 :3asic Page 1 of 1 

FINAL 



1. Incident Name: 

Division/Group Assignment List (ICS 204 WF) 
Controlled Unclassified lnformation//Basic 

3. 

LOWLINE Branch: Division/Group 

2. Operational Period: 

STRUCTURE STRUCTURE 
Date/Time From: Date/Time To : 

07/28/2023 0700 FRI 07/28/2023 2100 FRI 

4. Operations Personnel 

LEAD OPS PAUL DELMERICO FIELD OPS ROB POWELL ; LATHAN JOHNSON (T) 

PLANNING OPS SCOTT BEACHAM ; JOEL PETERS STRUCTURE BRANCH TIM DALY 

DIVISION/GROUP SUPERVISOR TED CHRISTOPOULOS 

BELA HARRINGTON (T) 

5. Resources Assigned this Period 

Strike Team/ Task Force/ Number 
Resource Designator LWD Leader Persons Drop Off PT./Time Pick Up PT./Time 

E-14 ENG3 LEADVILLE 301 08/10 BO KNICKMAN 4 CASTLETON CASTLETON 
RANCH/0700 RANCH/2100 

E-3 ENG6 COGMF E671 PAUL OZIEKAN 4 CASTLETON CASTLETON 
RANCH/0700 RANCH/2100 

E-4 ENG6 GUNNISON E619 THOMAS MCDONOUGH 4 CASTLETON CAST LETON 
RANCH/0700 RANCH/2100 

WT26 JOE SCHUL THEIS 1 CASTLETON CASTLETON 
RANCH/0700 RANCH/2100 

6. Control Operations/Work Assignments: 

7. Special Instructions: 

8. Division/Group Communication Summary 

Function Channe l RX Frequency N/W RX Tone/NAG TX Frequency N/W TX Tone/NAG Mode 

COMMAND SEE COMM PLAN 

9. Prepared By (Resource y_pr( Leader) Approved By (Planning Secti~ ~~ Date Time 

TERI PARVIN µ~~ MARTY KREPFL , M 07/27/2023 2200 

ICS 204 WF (1/14Y //C/ Controlled Unclassified lnformation//B~sic I Page 1 of 1 
FINAL 



1. Incident Name: 

LOWLINE 

2. Operational Period: 

Division/Group Assignment List (ICS 204 WF) 
Controlled Unclassified lnformation//Basic 

3. 

Branch: 

NIGHTS 

Division/Group 

Date/Time From: Date/Time To : 
NIGHT 

07/28/2023 1800 FRI 07/29/2023 0800 SAT 

4. Operations Personnel 

DIVISION/GROUP SUPERVISOR DOUG CUPP 

5. Resources Assigned this Period 

Strike Team/ Task Force/ Number 
Resource Designator LWD Leader Persons Drop Ott PT./Time Pick Up PT./Time 

6. Control Operations/Work Assignments: 

7. Special Instructions: 

8. Division/Group Communication Summary 

Function Channel RX Frequency N/W RX Tone/NAC TX Frequency N/W TX Tone/NAC Mode 

COMMAND SEE COMM PLAN -
9. Prepared :; :z e Unit Leader) Approved By (Planning lr~;;; ct. Date Time 

SANDY DOD A'AA .I!,, /)z,/~ 07/27/2023 2200 

/ V 
Controlled Unclassified rnfo~mation/"3a sic ICS 204 WF (1/14) Page 1 of 1 

FINAL 



INCIDENT RADIO COMMUNICATIONS PLAN (ICS 205) 
Controlled Unclassified lnformation//Basic 

1. Incident Name : 2. Date/Time Prepared: 3. Operational Period : 

LOWLINE Date : Date/Time From: 

Time : 07/28/2023 0700 FRI 

4. Basic Radio Channel Use: 

Channe l 
Zone Ch Function Assignment RX Freq 

RX 
TX Freq 

TX 
Group # Name/Trunked Radio Tone/N AG Tone/NAG 

System Talkgroup 

COMMAND RAZOR ALL DIVISIONS 172.3250 N 123.0 166.4250 N 192.8 

TACTICAL FIRETAC 7 DIVISION A, W 169.2875 N 169.2875 N 

TACTICAL WORK2 DIVISION Z 168.6125 N 168.6125 N 

TACTICAL GFRT AC STRUCTURE , NIGHT 167.5500 N 167.5500 N 

TACTICAL VMED28 ALL DIVISIONS 155.3400 N 1553400 N 156.7 

5. Spec ial Instruct ions : 

6. Prepared By (Communications Unit Leader) Name JOEL PETERS Signature: -----~ 
ICS 205 IAP Page 

Controlled Unclassif ied lnformation//Bas ic 

FINAL 

,_ 

\ Date/Time : 

Date/Time To : 

07/28/2023 2100 FRI 

Mode Remarks 
(A,D, or M) 

A 

A 

A 

A 

A ALL AIR AMBULAN CE 

-------I ----l 

Page 1 of 1 



I AIR OPERATIONS SUMMARY I Prepared By: Audrey Huse Prepared Date: 7/28/23 Prepared Time: 0900 

1. INCIDENT NAME: 2. OPS PERIOD DATE: START TIME: END TIME: SUNRISE: SUNSET: 

Low Line Fire 07/28/23 0900 2000 0605 2022 
3. REMARKS (Safety Notes, Hazards, and Air Operations Special Equipment, etc.): 4. READY ALERT AIRCRAFT 5. TFR #: 3/3844 

HIGH HOT HEAVY CONDITIONS, SMOKE, HIGH WINDS, TURBULENCE. MEDEVAC: N354E 119.3500 
FOLLOW WIND LIMITATION PROTOCOLS WHEN CONDUCTING AIR OPERATIONS. 

Please Send all Aircraft costs to audrey.huse @usda. gov 

6. PERSONNEL NAME PHONE# 7. FREQUENCIES AM FM 8. FIXED-WING- Type/ Make-Model/ N#/ Base 
AOBD Audrey Huse 541-659-9812 A/A TFR 119.3500 AIRTANKERS-
AOBD (t) Pat Mahoney 720-280-1209 A/A Secondary 121.6750 LEAD PLANES-
Helibase Travis Moore 970 -623-5779 AERIAL SUPERVISION-
Manager ATGS-Order through Montrose Dispatch 

A/G 1 167.5250 SEATS-
A/G 2 169.2000 

9. HELICOPTERS 

FAAN# TY MAKE/ BASE START AVAIL REMARKS FAAN# TY MAKE/ 
BASE START AVAIL REMARKS MODEL MODEL 

N354E 3 Astar B3 Gunnison 0800 0830 STEP N9WA 1 KMAX Gunnison 0800 0830 Bucket 
N28HJ 2 Bell 205 ++ Gunnison 0800 0830 Bucket 
N25M 1 Skycrane Gunnison 0800 0830 Tank 
HT6AA 1 Blackhawk Gunnison 0800 0830 Bucket 

10. TASK/ MISSION/ ASSIGNMENT (Type/ function includes: Air Tactical, Retardant, Recon, Personnel Transport, Bucket Operations, SAR, etc. 

TYPE/FUNCTION 
NAME OF PERSONNEL OR CARGO (If applicable) 

MISSION ST ART FLY FROM FLY TO or instructions for tactical aircraft 

Recon As Requested As Requested Any Location Fire 

Bucket Support As Requested As Requested Any Location Fire 

Troop Transport As Requested As Requested Any Location Fire 

Aerial Supervision Provide coverage as needed As Requested Durango Fire 

Supply Missions As Requested As Requested Any Location Fire 



LOWLINE FIRE FINANCE PROCEDURES 
Finance Email: 2023.lowline.finance@firenet.gov 

Let,,s start off on the right path! Help us get your finance 
record set up quickly and accurately! 

See below for the documents we need to get going. 
ALL RESOURCES - When emailing, please include your RO# in the subject line and on all 

documents. Provide a contact phone number in your email. 

At check-in submit the following: 

• Resource Order 

• Manifest/Roster 

• Cooperator agreement or 
contract (w/ correct 
resource highlighted) 

• AD Casual Hire Form 

• Vehicle Inspection Form 

Daily submit the following: 

• CTRs 

• Shift Tickets 

We are here to help! If you have any questions, email us 

or stop by the Finance Section. 

For easy document submission, scan the QR codes. 

Overhead & Crews: 
Use TIME in subject line of email 

or QR code below 

Contractors & Cooperators: 
Use PROC in subject line of email 

or QR code below 

To ensure accurate processing of your financial package, 

submit all documents timely! 

Ensure all CTR/Shift Tickets are signed and dated. 

Thank you from your Friendly Finance Section! We appreciate your help in keeping your records accurate! 



Firefighter Health Line 
(720) 693-3188 

FIREFIGHTER HEAL TH Physical and mental health are key components of firefighter safety. 
Firefighter safety is a primary objective for this incident. Limiting the spread of infectious disease is a 
priority. Performing daily health checks, practicing good hygiene, and being honest about your 
mental wellbeing are necessary for a healthy and long fire season. For support or resource needs, 
please reach out to the Firefighter Health Line or any IMT member. 

LOGISTICS MESSAGE 

MEALS 
- Meals will be provided by existing Type 3 Team Caterer through Lunch on 

Saturday, 29 July 
- Meals are served at the FOB 

FUEL 
- No Fuel Tender 
- Purchase Fuel at any local filling station 

ORDERS 
- Electronic 213s (or picture of written 213) 

EMAIL: 2023.lowline.ordering@firenet.gov 

ORDERING 
- Telephone 843.359.8775 
- EMAIL: 2023.lowline.ordering@firenet.gov 

LOGISTICS CONTACT 
- Brent Spencer 
- 435.300.0330 



Incident: Date: Operational Period: 

Lowline Fire 07 /28-29/2023 Day & Ni~ht Shift 

SAFETY MESSAGE 

Fire fighter safety comes first on every fire, every time 

Transition Day: Go Slow to Go Fast 

Regardless of fire behavior or activities, transition is a likely time for things to slip 

through the cracks! Know who you are working for and establish good communication 

with them for accountability. If you don't know something, ASK. If you have helpful 

information pass it on. Remember that an obvious hazard to you may be unknown to 

others, unless YOU communicate it!!! 

• There are new division supervisors, do you know who you are working for? 

• Do you have an updated map? 

• Do you know what command and tactical channels you are using? 

• Do you know what to do in case of a medical emergency? (See the ICS 206) 

Snags: 

• There are dead and fire weakened trees throughout the burn area. Maintain 
strong situational awareness for snag issues in your work area at all times. Ensure 
a good size up of the area and only mop-up to the extent needed to secure the 
line. Look up, look down, and around. 

• Perform a risk assessment before working in snags and evaluate the risk vs. 
benefit. 

Driving: 

• Gunnison to Crested Butte is a big tourist area. Expect to see the public on all 

roads, even though parts of County Roads 727 and 730 are closed. Expect the 

unexpected around every corner. There are cattle, deer, elk, and other wildlife in 

the area. 

THE TAKEAWAY MESSAGES HERE ARE ... 

Know who you are working for/ how to communicate to them and always maintain 

accountability. Communicate your concerns upward. 

Safety Officers: David Vitwar SOFC, Todd Legler SOFC & Mateo Pacheco SOFCt 



ACTIVITY LOG (ICS 214) 
1. Incident Name: 2. Operational Period: Date From: Date To: 

Time From: Time To: 

3. Name: 4. ICS Position: 5. Home Agency (and Unit): 

6. Resources Assigned: 

Name ICS Position Home Agency (and Unit) 

7. Activity Log: 

Date/Time Notable Act ivities 

8. Prepared by: Name: Position/Title: Signature : 

ICS 214, Page 1 I Date/Time: 



MEDICAL PLAN (JCS 206 WF) 

1. Incident/Project Name 2. Operational Period 

LOWLINE FIRE 
July 28, 2023 0700 - 2100 

Night 2100- 0700 
3. Ambulance Services 

Name Complete Phone/Frequency Advanced Life Support (ALS) 
Address Yes l\o 

Gunnison Valley 
Captain on Duty 

711 N. Taylor Street 970-787-0470 
X 

Health Paramedics Gunnison, CO 81230 Dispatch 
970-641-8201 

Captain on Duty 

Crested Butte Fire 306 Maroon Avenue 970-319-0003 

Protection District Crested Butte, CO 81224 
Dispatch X 

970-641-8201 

4. Air Ambulance Services 
:'lame l'honeffreq ·1 ypc ot Aircrart & Capability 

CareFlight of the Rockies 800-332-4923 A-Star, Blood on board, Night Vision 
Dispatch 36 min ETA to Fire 

Reach Air Medical 800-338-4045 A-Star, Blood on board, Night Vision 
Dispatch 46 min ETA to Fire 

Classic Air Medical 1-800-444-9220 #2 Bell 429, Night Vision 

Dispatch 38 min ETA to Fire 

5. Hospitals/Urnent Care 
GPS Datum - wc;s 84 

\lame DD0 ,1M .MMM' '.'I - Lat Travel Time Phone Helipad Level of Ca re Facility 
Comnlctc Address DD0 MM.M'1M' W -lon g Gi'iD AIR Yes No 

Gunnison Valley Health Lat: 38° 33' 6.92" ',/ 

711 N. Taylor Street Long: 106° 55' 27.89" w 970-641- 7244 X Level4 
Gunnison, CO 81230 VHF: 

Cedar Point Health Lat: 38 28'17.7N 

Urgent Care Lon!!: -107 52'15 .3W 970-249-2188 Urgent Care VHF: X 
836 S. Townsend Ave 
Montrose CO 81401 

Montrose Regional Lat: 38 28' 49.4N 

Hospital Lon!!: -107 52' 07.8W 970-240-7180 Level3 
800 S. 3rd St. VHF: X 

Montrose, CO 81401 

UC Health Burn Center Lat: 39 44'35.7 

Anschutz Medical Lon!!: -I 04 50'29. 7 Burn Unit Direct Level 1 
12505 E. 16th Ave Aurora , CO VHF: 844-285-4555 X Burn Center 

80045 

6. Division I Branch I Area Location Capability 
Group 

EMS Responders & Capability: Local and crew resources 

Eauioment Available on Scene: Crew resources and local ALS ambulance 

All Divisions Medical Emergency Channel: Forest network - Razor 
ETA for Ambulance to Scene: Air: 15 minutes IGround: 25 minutes 

Aooroved Helisoot: 

I Prepared By (Medical Unit Leader) I Date/Time Reviewed Bv (Safetv Officer) 
I Kirby Clock, MEDL I 07/27/23 19:00 Dave Vitwar SOFl 



MEDICAL PLAN (ICS 206 WF) 
Co ntrolle d Unclassified lnformation//Basic 

Medical Incident Report 

FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED 
PERSONNEL AS NECESSARY. 

FOR A MEDICAL EMERGENCY : IDENTIFY ON SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE 
"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH. 

Use the follow i ng items to communicate s i tuation to communications / dispatch. 

1. CONTACT COMMUNICATIONS / DISPATCH (Verify correct frequency prior to start ing report) 
Ex: "Communications, Div. Alpha . Stand-by for Emergency Traffic." 

2 . INCIDENT STATUS: Provide incident summary (including number of patients) and command structure. 
Ex: "Communications, I have a Red priority patient. unconscious. struck by a falling tree. Requesting air ambulance to Forest Road 1 at (Lat./Long.) This will be the Trout 

Meadow Medical, IC is TFLD Jones. EMT Smith is providing medical care." 

D RED I PRIORITY 1 Life or limb threatening injury or illness. Evacuation need is IMMEDIATE 

Severi ty of Emergency/ Transp ort Ex: Unconscious, difficulty breathing, bleeding severely. 2" - 3" burns more than 4 palm sizes, heat stroke. disoriented. 

Priority D YELLOW I PRIORITY 2 Serious Injury or illness. Evacuation may be DELAYED if necessary . 
Ex: Significant trauma, unable to walk, 2" - 3" burns not more than 1-3 palm sizes. 

D GREEN I PRIORITY 3 Minor Injury or illness. Non-Emergency transport 
Ex: Sorains, strains. minor heat-related illness. 

Nature of Injury or Illness 
& Brie f Sum m ary of Inju ry or Illne ss 

Mechanism of Injury (Ex: Unco nscio us, Stru ck by Falling Tree) 

Transport Request Air Ambulance I Short Hauf/ Hois t 
Grou nd A mbulan ce I Oth er 

Patient Location Desc rip tive Loca tion & Lat . I Long . (WG S8 4) 

Incident Name Geographic Na m e + "M edical" 
(Ex: Trou t M eadow M edical) 

On-Scene Incident Commander Name of on-sce ne JC of In ciden t wi thin an 
Incide nt (Ex : TFLD Jon es) 

Patient Care Name of Care Pr ovide r 
(Ex: EMT Smith ) 

3. INITIAL PATIENT ASSESSMENT: Complete this section for each patient as applicable (start with the most severe patient) 

Patient Assessment: See IRPG page 106 

Treatment: 

14. TRANSPORT PLAN: 

Evacuation Location (if differen t) : (Desc rip tive Loca tion (dr op p oint, intersection, etc.) or Lat. I Long.) Patient's ETA to Evacuation Location: 

Helispot / Extraction Site Size and Hazards : 

5. ADDITIONAL RESOURCES I EQUIPMENT NEEDS: 

Example: Paramedic/EMT, Crews, Immobilization Devices, AED. Oxygen, Trauma Bag. IV/Fluid{s). Splints, Rope rescue, Wheeled litter, HAZMA T, Extrication 

16, COMMUNICATIONS: Identify State Air/Ground EMS Frequencies and Hospital Contacts as applicable 
Function Channel Name/Number Receive (RX) Tone/NAC • Transmit (TX) Tone/NAC • 

COMMAND 

AIR-TO-GRN D 

TACTICAL 

7. CONTINGENCY: Considerations : If pr imary opt ions fail, what actions can be implemented in conjunction with pr imary evacuat ion method? Be th inking 
ahead. 

~- ADDITIONAL INFORMATION: Updates/Changes, etc. 

REMEMBER : Confirm ETA"s of resources ordered . Act according to your level of training . Be Alert . Keep Calm . Think Clearly. Act Decisively . 

ICS 206 WF (03/18) Controlled Unclassified lnfor ma tio n//Bas ic 




