
LOWLINE FIRE 
CO-GMF-000176 - P2 QFT2 (0204)[P] 

TUESDAY, AUGUST 1, 2023 
Day Operational Period 0700 - 2100 
Night Operational Period 1800 - 0800 

Rocky Mountain CIMT1 
Dan Dallas, IC 

Mark Giacoletto, Deputy 

INCIDENT INFORMATION: 719.257.3621 
BRIEFING DIAL-IN: 202.640.1187 .. 149521660# 

IAP & MAPS' CHECK IN 
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1. Incident Name: 

LOWLINE 

3. Objective(s): 

INCIDENT OBJECTIVES (ICS 202) 
2. Operational Period: 

Dateffime From : 

08/01/2023 0700 TUE 

OBJECTIVES FOR FIREFIGHTER AND PUBLIC SAFETY 

DatefTime To : 

08/01/2023 21 00 TUE 

Safety of Firefighters and the public will be the highest priority throughout all phases of the incident. Manage the risk to fire 
fighters and the public by utilizing a risk-based approach to decision making. Ensure quality tradeoff conversations occur with 
Agency Administrators , partners , and stakeholders . 

OBJECTIVES FOR PROTECTION OF VALUES AT RISK 
Utilize appropriate fire strategies to minimize fire impacts on residences , commercial properties , critical community infrastructure 
to reduce the potential for adverse health, social , financial, and economic hardships . These include: 

• Structures within the planning area including but not limited to Wilderness Streams , isolated ranches and private properties 
along CR730 , Mill Creek , and Eagle Ridge Ranch. 

• Critical Gunnison Sage Grouse Habitat 
• Critical water infrastructure resources (reservoirs, dams, ditches) 
• Cultural and historical resources including but not limited to Castle Creek Cow Camp 
• Agricultural and Ranching Operations 
• Antelope Timber Sale 

OBJECTIVES FOR INFORMATION AND RELATIONSHIPS 
Maintain and enhance relationships with cooperators , stakeholders , the local commun ity and adjoining agencies through 
effective and timely communication , engagement and information sharing .Consider operational strategies that minimize the 
impact of smoke to sensitive areas and receptors by adjusting tact ics, monitoring smoke impacts , and following guidance in state 
smoke management plans and coordinating with state and local Air Quality Control Commission. 

4. Operational Period Command Emphasis : 

1. Manage risk to firefighters by ensuring hazards are identified , assessed , and where possible mitigated . Be prepared to accept 
residual risk when values threatened warrant it and the probabil ity of achieving objectives is high. 
2. Utilize strategies and tactics that commit responders only to operations where and when they can be successful, and under 
conditions where important values at risk are protected with the least exposure necessary . 
3. Contain and control portions of the fire that are a threat to identified values to be protected . 
4. Mop-up to the extent necessary to prevent escape of the fire and additional spread or damage to other values within the 
perimeter . 
5. Implement practices that reduce the potential for spread of infectious disease , such as distributed operations , adhering to CDC 
guidel ines and other actions that improve the health environment for firefighters and support personnel. 

General Situational Awareness : 

1. Complete a good size up of your work area to mitigate hazards. 
2. Be prepared for changing weather conditions . 
3. Minimize firefighter exposure to falling tree hazards . 
4. Know who you are working for . 

7. Prepared by: MART Y KREPFL Posit ion/Title : PSCC (T) Signature : n fn 

8. Approved by Incident Commander: Name : Signature :}~ )<.ftJ/Jh 
ICS 202 IAP Page Date/Time : - -v-
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INCIDENT OBJECTIVES (ICS 202) 
1. Incident Name: 

LOWLINE 

5. Site Safety Plan Required? Yes O No (8) 
Approved Site Safety Plan(s) Located 

2. Operational Period: 

Date/Time From: 

08/01/2023 0700 TUE 

Date/Time To : 

08/01/2023 2100 

6. Incident Action Plan 

IBJ ICS 202 

(the items checked below are included in this Incident Action Plan): 

IBJ ICS 203 

IBJ ICS 204 

IBJ ICS 205 

0 ICS205A 

IBJ ICS 206 

7. Prepared by: 

0 ICS207 

IBJ ICS 208 

IBJ ICS 220 

O Map/Chart 

IBJ Weather Forecast/Tides/Currents 

MARTY KREPFL Position/Title: 

8. Approved by Incident Commander: Name: 

ICS 202 IAP Page 

Other Attachments : 

□ 
□ 
□ 
□ 

PSCC (T) 

FINAL 

Signature : A If/ 
Signature I 'I. k-/y/J).1 
Date/Time : 

1 v 11 

TUE 
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ORGANIZATION ASSIGNMENT LIST (ICS 203) 

1. Incident Name: 2. Operational Period: 

LOWLINE Date/Time From: Date/Time To : 

08/01/2023 0700 TUE 08/01/2023 2100 TUE 

3. Incident Commander(s) and Command Staff: 6. Logistics Section: 

IC/UC DAN DALLAS CHIEF BRENT SPENCER 

DEPUTY MARK GIACOLETTO KEITH PLAGEMANN 

INFORMATION MICHELLE EHN KELLY SUPPLY UNIT ROY SPENCER 
OFFICER DEANA HARMS FACILITIES UNIT MICHAEL BURCHARD 

LIAISON OFFICER LORI WOOD KEN HEHR 

BRIAN BANKS (T) GROUND SUPPORT DARREN SCHROCK 

TODD LEGLER ; DAVID VITWAR 
UNIT HARRY TUGGLE SAFETY OFFICER 

MEDICAL UNIT KIRBY CLOCK COMMUNICATIONS BARRY MATHIAS 
LEADER UNIT KEVIN ZURFLUH AMANDA BURKI (T) 

FIREFIGHTER HEAL TH SUSAN KOLP SECURITY UNIT DAVID CLARK 

LONDA VANKIRK FOOD UNIT COLLEEN GALLAGHER 
4. Agency/Organization Representative(s): ORDERING MARIE BUTLER 
Agency/Organization Name 7. Operations Section: 

LEAD OPS PAUL DELMERICO 
USFS DAYLE FUNKA FIELD OPS ROB POWELL 

RUSS BACON LATHAN JOHNSON (T) 
DFPC LUKE ODOM PLANNING OPS SCOTT BEACHAM 

JOE DUENSING JOEL PETERS 
BLM JOHN KAMINSKY STRATEGIC OPS ERIC ZANOTTO (V) 

STEPHANIE CONNOLLY 
GUNNISON COUNTY ADAM MURDIE DIVISION/GROUP A SHERIFF UNDER SHERIFF - JOHN ASHE 

MA TT WEAKLAND 

GUNNISON SCOTT MORRIL 
JOHN HASKVITZ (T) 

DIVISION/GROUP w EMERGENCY LISA CLAY 
SKIP SIMMONS 

MANAGEMENT BRIAN BORNONG (T) 
DHSEM BOBBIE LUCERO DIVISION/GROUP y IAN BARRETT 

READ LEAD - MATT QUINN ; JUSTIN MCARTHUR (T) 
GREG AUTIN, TERRY SOUTHWORTH DIVISION/GROUP z ZACH PIGATI 

DIVISION/GROUP NIGHTS DOUG CUPP 

5. Planning Section: STRUCTURE BRANCH TIM DALY 

CHIEF AUSTIN BAKER DIVISION/GROUP STRUCTURE TED CHRISTOPOULOS 
MARTY KREPFL (T) BELA HARRINGTON (T) 

RESOURCES UNIT SANDY DODGE ; TERI PARVIN 7b. Air Operations Branch: 

DARBY JOHNSON (V) AIR OPS BRANCH AUDREY HUSE 
DEMOBILIZATION UNIT NANCY BAYNE DIRECTOR PATRICK MAHONEY (T) 

AIR SUPPORT JASON PETRUSKA; TYLER DETRICK 
SITUATION UNIT NATE WILLIAMSON SUPERVISOR 

THAD MCKAIN HELIBASE MANAGER JERRY RULE; SAGE OROZCO (T) 
GIS SPECIALIST TONY SMITH , PAUL HOEFFLER 8. Finance/Administration Section: 

BEN ZANK CHIEF PJ TILLMAN ; DAVID LUCAS (V) 
GISS TRAINEE BRICE CULBERTSON, PAM KING MEGAN JACKSON (V) 

FIRE BEHAVIOR GLEN LEWIS PROCUREMENT UNIT BRIAN MCCABE (V) 
ANALYST NICK OSTROM (T) COST UNIT MICHAEL JACOBS 
INCIDENT SCOTT STEARNS 

METEOROLOGIST COMPENSATION UNIT CASEY WARREN (V) 
AIR RESOURCE YANCEY RANSPOT TIME UNIT DALE HARRISON 

ADVISOR 

9. Prepared By: Name : SANDY DODGE Position/Title: RESL 

~ \L'.2/L--, JCS 203 IAP Page Date/Time : 07/31/2023 2000 

'V 

/ \J 

p e 1 of 1 FINAL ag 



INCIDENT Weather Forecast 

Forecast No: 5 
Prediction For: Tuesday 

Name of Incident: Lowline 

Shift Date: August 01, 2023 

Forecast Issued: July 31, 2023 at 1800 

Unit: GMUG NF 

Incident Meteorologist: Scott Stearns 

(208) 577-1617 

Discussion: Persistent moisture will lead to higher RHs and better chances for moderate prec ipitation (includ ing 

thunderstorms) over the area again today . High temperatures continue their downward trend . Given 

the moist surface condit ions, outflow winds are not expected to weaker than previous days. Too, 

expect mainly light , terrain-driven winds outside of any showers/ storms . Best chances for 

thunderstorm activ ity wi ll occur between 1200-1600 . 

Forecast for Today: 

Sky/Weather: Mostly Cloudy ; Wetting Showe rs/ Thunderstorms 

Castleton Ranch 8,400 ' • W Elk Wilder . 10,000' 

Max Temperature: 75 72 

Min RH: 50 55 

Wind (20 FT): Expect a weak morning inversion to break around 1030 

Mixing Height: 

LAL: 

Chance of Precipitation: 

Tonight's Min Temperature: 
Tonight's Max RH: 

Tonight's Wind (20 FT): 

Tonight's Mixing Height: 

Tonight's LAL: 

Tonight's Chnc of Precip: 

Forecast for Wednesday: 

Sky/Weather: 

W 8 i : 
Gusts : 15 

5,500 

4 
95 

45 

100 

w 
Gusts : 

Expect the evening inversion to begin setting in around 1930 

DS/DV 10 DS/DV 

Gusts : 16 

2,000 

2 

50 

Gusts: 

Mostly Cloudy ; Wetting Showers/ Thunderstorms 

8 

15 

5,500 

4 

95 

47 

90 
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2,000 
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50 

Castleton Ranch 8,400' ~ W Elk Wilder. 10,000' 

Max/ Min Temperature: 74 44 j 70 47 

Min/ Max RH: 48 100 : 52 85 

Wind (20 FT): Expect a wea k morning inversion to break around 1030 

Mixing Height: 

W 12 : W 12 

Gusts : 20 

6,000 

LAL: 4 

Gusts : 20 

6,000 

Precip Chance: 

OF 

% 

mph 

mph 

ft AGL 

% 

OF 
% 

mph 

mph 

ft AGL 

% 

OF 
% 

mph 

mph 

ft AGL 

90 

Extended 
Outlook: 

The majority of mo isture will move out of the area starting on Thursday . Still , lingering storm activity 

will be possible through Friday. By Saturday and Sunday, conditions dry further and afternoon winds 
increase . 

9,600' 
Thu: 

Fri: 

Sat: 

MaxT 

73 

75 

76 

MinT 

45 

45 

44 

Min RH 

35 

27 

22 

Max RH Ridge Winds @ 1500 Weather 

75 W@ 13 G23 Chnc Showers/Storms 

70 W@ 13 G23 Slight Chnc Showers/Storms 

60 W@ 15 G27 



FIRE BEHAVIOR FORECAST 

FORECAST NUMBER: 005 TYPE OF FIRE: Wildland 

FIRE NAME: Lowline Fire OPERATIONAL PERIOD: August 01,2023 
DATE ISSUED: 07/31/2023 TIME ISSUED: 
Fire Name: Lowline Fire SIGNED: 1{iik. ~strc,m, UNIT: CO-GMF 

Gunnison Ranger District Fire Behavior Analyst Trainee 

INPUTS 
WEATHER SUMMARY: 
Slightly cooler temperatures are forecasted . Afternoon thunderstorm activity is expected . Storms will bring 
greater chance for wetting rain and outflow winds similar in strength as the last couple of days. Good 
humidity recovery will occur after overnight near 100% and daytime RH expected to be over 50%. 

Warmer and drier conditions are expected to return in 3 to 4 days. 

FUELS SUMMARY: 

Fuels in the fire area are composed of timber with understory (mixed conifers with litter and reprod) , as well 
as grass with shrubs (perennial grasses mixed with brush) . Heavy fuel concentrations are common in 
timbered areas and will likely contribute to fire spread by allowing surface fire climb into crowns , be receptive 
to fire brands, increase spotting potential , and become rolling material on steep slopes . 

Live surface fuels of grass and sage are in green up conditions , have high fuel moisture content , are not 
available to burn with intensity , and will prohibit fire spread . 

OUTPUTS 
FIRE BEHAVIOR 
GENERAL: 

With more moisture in the atmosphere fine fuels are expected to increase in fuel moisture content. Fire 
behavior is expected to decrease . Fire rates of spread , spread potential , and spotting distance will be limited. 
Bigger heavier fuels will continue to hold heat. 

Fire behavior will be limited from timing of drying of fuels , inversion lifting, ventilation of smoke , and shade 
from cloud cover . Expect fuels , ventilation , and weather favorable to support fire activity late morning and 
early noon. 

Local fire danger indices are trending above average , but values are expected to trend downward with 
forecasted weather the next couple of days. 

SPECIFIC: 

Perimeter of fire , expect smoldering and creeping fire, possibility for a torching tree . Areas sheltered from 
precipitation or with consistent terrain driven winds that keep fine fuels dry , expect flanking , backing and 
moderate surface fire . Where available fuels , topography , and wind align short runs with short range spotting . 



1. Incident Name: 

Division/Group Assignment List (ICS 204 WF) 
Controlled Unclassified lnformation//Basic 

3. 

LOWLINE Branch: Division/Group 

2. Operational Period : 

Date/Time From: Date/Time To: 
A 

08/01/2023 0700 TUE 08/01/2023 2100 TUE 

4. Operations Personnel 

LEAD OPS PAUL DELMERICO FIELD OPS ROB POWELL ; LATHAN JOHNSON (T) 

PLANNING OPS SCOTTBEACHAM ; JOELPETERS DIVISION/GROUP SUPERVISOR MATT WEAKLAND 

JOHN HASKVITZ (T) 

5. Resources Assigned this Period 

Strike Team/ Task Force/ Number 
Resource Designator LWD Leader Persons Drop Off PT./Time Pick Up PT./Time 

0-10 TFLD 08/09 NOAH DANIELS 1 CASTLETON CASTLETON 
SPIKE/0700 SPIKE/2100 

0-17 .67 TFLD (T) 08/10 JOHN WROBLEWSKI 1 CASTLETON CASTLETON 
SPIKE/0700 SPIKE/2100 

C-6 CRW2 R&R CONTRACTING C-1 08/10 ALFREDO MARCELINO 20 CASTLETON CASTLETON 
SPIKE/0700 SPIKE/2100 

C-18 CRW2 R&R CONTRACTING C-7 08/12 JUAN CEJA 20 CASTLETON CASTLETON 
SPIKE/0700 SPIKE/2100 

E-29 ENG6 WYNAX BR 7-4 08/11 ERIC BRANDON 3 CASTLETON CASTLETON 
SPIKE/0700 SPIKE/2100 

E-34 ENG6 VEDAUWOO ES 08/11 DEVIN SKAGEN 3 CASTLETON CASTLETON 
SPIKE/0700 SPIKE/2100 

E-36 ENG6 MOUNTAIN MAN WOOD PROJECTS 08/11 TIMOTHY MCELHINNY 3 CASTLETON CASTLETON 
SPIKE/0700 SPIKE/2100 

0 -49 EMPF 08/11 TOM HENERY 1 CASTLETON CASTLETON 
SPIKE/0700 SPIKE/2100 

0 -42 AEMF 08/10 ZAC ORMSBEE 1 CASTLETON CASTLETON 
SPIKE/0700 SPIKE/2100 

E-70 AMB1 GUNNISON 08/10 PARAMEDICS 2 CASTLETON CASTLETON 
SPIKE/0700 SPIKE/2100 

0-35 SOFC 08/10 MICHAEL SUGASKI 1 CASTLETON CASTLETON 
SPIKE/0700 SPIKE/2100 

6. Control Operations/Work Assignments: 

TASK: Burnout indirect fireline from dozer line north of Black Dip towards the NW break . Patrol and secure . 
PURPOSE: Establish hard black inside indirect line. Identify and suppress slopovers and spots within Division . 
END STATE: Fireline burned with the correct intensity and minimized threat to the control line. Fire is patrolled for threatening 
fires and smokes. 

7. Special Instructions : 

• 0-49 EMPF Tom Henery will be staged in the medical yurt at Castleton Spike. 

8. Division/Group Communication Summary 

Function Channel RX Frequency N/W RX Tone/NAC TX Frequency N/W TX Tone/NAC Mode 

TACTICAL 1 168.0500 N 110.9 168.0500 N 110.9 A 

COMMAND 7 170.9750 N 110.9 168.7000 N 110.9 A 
~ 

9. P,epa,ed By ;z ,;1 Leado,) ~ Approved By (Plannin )Jf .c J! Chi ~ Date Time 

SANDY DODG .,,-? ~ L ud e-- MARTY KREPFL - Q 2 07/31/2023 2000 
' '-../ / t? ICS 204 WF (1/14) Controlled Unclassified lnformatio / '3asic Page 1 of 1 

FINAL 



1. Incident Name: 

Division/Group Assignment List (ICS 204 WF) 
Controlled Unclassified lnformation//Basic 

3. 

LOWLINE Branch: Division/Group 

2. Operational Period : 

Date/Time From: Date/Time To : 
w 

08/01/2023 0700 TUE 08/01/2023 2100 TUE 

4. Operations Personnel 

LEAD OPS PAUL DELMERICO FIELD OPS ROB POWELL; LA THAN JOHNSON (T) 

PLANNING OPS SCOTT BEACHAM; JOEL PETERS DIVISION/GROUP SUPERVISOR SKIP SIMMONS 

BRIAN BORNONG (T) 

5. Resources Assigned this Period 

Strike Team/ Task Force/ Number 
Resource Designator LWD Leader Persons Drop Off PT./Time Pick Up PT./Time 

C-24 CR2I SALT LAKE 1 08/01 LYLE JENNINGS 22 CASTLETON CASTLETON 
SPIKE/0700 SPIKE/2100 

C-23 CRW2 JUNIPER VALLEY SWIFT 1 08/13 CHRIS MANGIARELLI 20 CASTLETON CASTLETON 
SPIKE/0700 SPIKE/2100 

0-128 HEQB 08/06 LEVI SENSENIG 1 CASTLETON CASTLETON 
SPIKE/0700 SPIKE/2100 

C-5.3 HEQB (T) 08/09 LEE BURKE 1 CASTLETON CASTLETON 
SPIKE/0700 SPIKE/2100 

0-129 HEQB (T) 08/06 RYAN CORBY 1 CASTLETON CASTLETON 
SPIKE/0700 SPIKE/2100 

E-50 DZR2 HAYNES 08/11 TRAVIS JAMES 2 CASTLETON CASTLETON 
SPIKE/0700 SPIKE/2100 

E-51 DZR2 D & S UNDERGROUND 08/11 RANDY SPADAFORA 2 CASTLETON CASTLETON 
SPIKE/0700 SPIKE/2100 

0-89 EMPF 08/11 DEREK MEEKS 1 CASTLETON CASTLETON 
SPIKE/0700 SPIKE/2100 

0-35 SOFC 08/10 MICHAEL SUGASKI 1 CASTLETON CASTLETON 
SPIKE/0700 SPIKE/2100 

6. Control Operations/Work Assignments : 

TASK: Conduct burnouts as conditions allow . Scout potential contingency lines. 
PURPOSE: Keep fire on south side of Middle Creek . 
END STATE: Fire remains on south side of Middle Creek. 

7. Special Instructions : 

• 0-49 EMPF Tom Henery will be staged in the medical yurt at Castleton Spike. 

8. Division/Group Communication Summary 

Function Channel RX Frequency N/W RX Tone/NAC TX Frequency N/W TX Tone/NAC Mode 

TACTICAL 2 168.2000 N 110.9 168.2000 N 110.9 A 

COMMAND 7 170.9750 N 110.9 168.7000 N 110.9 A -
9. Prepared ~:z nit Leader) Approved By (Planning Section Chief) ~ Date Time 

SANDY DOD /4 - L ~/J,h/ ./ MARTY KREPFL ll '~A o.J 07/31/2023 0722 

JCS 204 WF (1/14) / - p • "i9 I ~ Controlled Unclassified lnforma on// 1s F Page 1 of 1 
FINAL 



1. Incident Name: 

Division/Group Assignment List (ICS 204 WF) 
Controlled Unclassified lnformation//Basic 

3. 

LOWLINE Branch: Division/Group 

2. Operational Period: 

Date/Time From: Date/Time To: 
y 

08/01/2023 0700 TUE 08/01/2023 21 00 TUE 

4. Operations Personnel 

LEAD OPS PAUL DELMERICO FIELD OPS ROB POWELL ; LA THAN JOHNSON (T) 

PLANNING OPS SCOTTBEACHAM;JOELPETERS DIVISION/GROUP SUPERVISOR IAN BARRETT 

JUSTIN MCARTHUR (T) 

5. Resources Assigned this Period 

Strike Team I Task Force I Number 
Resource Designator LWD Leader Persons Drop Off PT./Time Pick Up PT./Time 

0-84.9 TFLD (T) 08/12 TOLO MARTINEZ 1 CASTLETON CASTLETON 
SPIKE/0700 SPIKE/2100 

0 -22 SMOD SENTINEL 08/09 JASON HOLTON 6 CASTLETON CASTLETON 
SPIKE/0700 SPIKE/2100 

0-84 SMOD DENVER FD SUP1 08/12 ERIC TOLLUND 9 CASTLETON CASTLETON 
SPIKE/0700 SPIKE/2100 

E-3 ENG6 COGMF E671 08/08 TREVOR KEENAN 5 CASTLETON CASTLETON 
SPIKE/0700 SPIKE/2100 

0-111 RES EMS UNLIMITED MEDIC TEAM 08/12 DUSTIN STALCUP 2 CASTLETON CASTLETON 
SPIKE/0700 SPIKE/2100 

0-27 SOFC (T) 08/10 MATEO PACHECO 1 CASTLETON CASTLETON 
SPIKE/0700 SPIKE/2100 

6. Control Operations/Work Assignments : 

TASK: Construct indirect fireline, Burnout indirect fireline along the ridge north of Mill Creek as needed. 
PURPOSE: Keep fire above the ridge north of Mill Creek . 
END STATE: Fireline in the correct location with the right dimensions to contain the fire . 

7. Special Instructions: 

• 0-49 EMPF Tom Henery will be staged in the medical yurt at Castleton Spike. 

8. Division/Group Communication Summary 

Function Channel RX Frequency N/W RX Tone/NAC TX Freque ncy N/W TX Tone/NAC Mode 

TACTICAL 3 168.6000 N 110.9 168.6000 N 110.9 A 

COMMAND 7 170.9750 N 110.9 168.7000 N 110.9 A -
9. P,epa,ed By:;:;;f ;:;!~ /4 Ap~::: :;~:;:ning r r on~ e~ A~~l{) f 

Date Time 

SANDYDODG ~ ~ _.....-- 07/31/2023 2000 

ICS 204 WF (1/14~ / 
-

V Controlled Unclassified In ormatio n//Ba fc l Page 1 of 1 
FINAL 



1. Incident Name: 

Division/Group Assignment List (ICS 204 WF) 
Controlled Unclass ified lnformation//Basic 

3. 

LOWLINE Branch : Divis ion/Group 

2. Operational Period : 

z 
Date/Time From: Date/Time To: 

08/01/2023 0700 TUE 08/01/2023 2100 TUE 

4. Operations Personnel 

LEAD OPS PAUL DELMERICO FIELD OPS ROB POWELL; LATHAN JOHNSON (T) 

PLANNING OPS SCOTT BEACHAM; JOEL PETERS DIVISION/GROUP SUPERVISOR ZACH PIGATI 

5. Resources Assigned this Period 

Strike Team/ Task Force / Number 
Resource Designator LWD Leader Persons Drop Off PT./Time Pick Up PT./Time 

C-5 CR2I MED BOW-ROUTT #1 08/08 TIMOTHY CUSACK 19 CASTLETON CASTLETON 
SPIKE/0700 SPIKE/2100 

C-17 CRW2 FRANCO 26 08/11 HERMIS RIVERA 20 CASTLETON CASTLETON 
SPIKE/0700 SPIKE/2100 

E-67 ENG6 NENBF E621 08/06 PETER BENES 4 CASTLETON CASTLETON 
SPIKE/0700 SPIKE/2100 

0 -48 EMTP 08/11 REUBEN FARNSWORTH 1 CASTLETON CASTLETON 
SPIKE/0700 SPIKE/2100 

0 -43 EMTF 08/11 NATHAN REA 1 CASTLETON CASTLETON 
SPIKE/0700 SPIKE/2100 

E-26 AMB 1 DELTA 08/11 JOSH PIETAK 2 CASTLETON CASTLETON 
SPIKE/0700 SPIKE/2100 

0-27 SOFC (T) 08/10 MATEO PACHECO 1 CASTLETON CASTLETON 
SPIKE/0700 SPIKE/2100 

6. Control Operations/Work Assignments : 

TASK: Continue mop up by patrolling and secur ing areas that threaten structures and values at risk. 
PURPOSE: Prevent loss or damage to private property and structures . 
END STATE : Defensible space is mainta ined around structures and prevent further fire spread . 

7. Spec ial Instruct ions : 

• 0-49 EMPF Tom Henery will be staged in the medical yurt at Castleton Spike. 

8. Division/Group Communication Summary 

Function Channel RX Frequency N/W RX Tone/NAC TX Frequency N/W TX Tone/NAG Mode 

TACTICAL 4 166.7250 N 110.9 166.7250 N 110.9 A 

CO MMAND 7 170.9750 N 110.9 168.7000 N 110.9 A 

9. Prepared By (Reso~ Unit Leader) Approved By (Plann ing ~ tiQ hief) ~ Date Time 

TERI PARVIN ~/// J~~,-?,.,,,z,_ MARTY KREPFL J O ~ 07/31/202 3 2000 
./ {/t/ Controlled Unclassified lnforma t ion/ /~ s ·c Page 1 of 1 ICS 204 WF (1/14) 

FINAL 



1. Incident Name: 

Division/Group Assignment List (ICS 204 WF) 
Controlled Unclassified lnformation//Basic 

3. 

LOWLINE Branch : Division/Group 

2. Operational Period: 

STRUCTURE BRANCH STRUCTURE 
Daterrime From: Datemme To: 

08/01/2023 0700 TUE 08/01/2023 2100 TUE 

4. Operations Personnel 

LEAD OPS PAUL DELMERICO FIELD OPS ROB POWELL; LATHAN JOHNSON (T) 

PLANNING OPS SCOTT BEACHAM; JOEL PETERS STRUCTURE BRANCH TIM DALY 

DIVISION/GROUP SUPERVISOR TED CHRISTOPOULOS 

BELA HARRINGTON (T) 

5. Resources Assigned this Period 

Strike Team I Task Force/ Number 
Resource Designator LWD Leader Persons Drop Off PT.mme Pick Up PT./Time 

0-130 TFLD 08/06 NIC TURCO 1 CASTLETON CASTLETON 
SPIKE/0700 SPIKE/2100 

0-131 TFLD (T) 08/06 EDUARDO GOMEZ 1 CASTLETON CASTLETON 
SPIKE/0700 SPIKE/2100 

E-11 ENG3 LARAMIE COUNTY 08/11 MATTHEW FRY 3 CASTLETON CASTLETON 
SPIKE/0700 SPIKE/2100 

E-12 ENG3 AL TERGOTT FORESTRY 08/11 ADAM AL TERGOTT 3 CASTLETON CASTLETON 
SPIKE/0700 SPIKE/2100 

E-14 ENG3 LEADVILLE 301 08/10 BO KNICKMAN 4 CASTLETON CASTLETON 
SPIKE/0700 SPIKE/2100 

E-15 ENG3 HUDSON FIRE 2831 08/11 CODY PETERSON 3 CASTLETON CASTLETON 
SPIKE/0700 SPIKE/2100 

E-4 ENG6 GUNNISON E619 08/01 TOM MCDONOUGH 4 CASTLETON CASTLETON 
SPIKE/0700 SPIKE/2100 

E-35 ENG6 WYCO E1 08/11 RANDY PAFFORD 4 CASTLETON CASTLETON 
SPIKE/0700 SPIKE/2100 

E-19 WTT1 NORTHEAST TELLER T71 08/10 ROBERT DUNGAN 2 CASTLETON CASTLETON 
SPIKE/0700 SPIKE/2100 

E-17 WTT2 NORTHWEST T41 08/10 JAMES CRAVENER 2 CASTLETON CASTLETON 
SPIKE/0700 SPIKE/2100 

E-49 WTT2 GUNNISON T26 08/13 TYLER BROWN 3 CASTLETON CASTLETON 
SPIKE/0700 SPIKE/2100 

6. Control Operations/Work Assignments: 

TASK: Locate, perform structure assessment, and prep structures within the Division. Patrol and mop up areas that threaten 
values at risk. 
PURPOSE: Protect values at risk by identifying mitigation needs to protect structures. 
END STATE: Fire does not pose a threat to any critical values within or adjacent to the Division and structures are defensible . 

7. Special Instructions : 

• Private insurance fire equipment and personnel will be active in the area doing mitigation on private properties. 
• 0-49 EMPF Tom Henery will be staged in the medical yurt at Castleton Spike. 

8. Division/Group Communication Summary 

Function Channel RX Frequency N/W RX Tone/NAC TX Frequency N/W TX Tone/NAC Mode 

TACTICAL 5 166.7750 N 110.9 166.7750 N 110.9 A 

COMMAND 7 170.9750 N 110.9 168.7000 N 110.9 A 

9. Prepared By (R~ :t Leader) 
Ap~::;: :;~:;:ning Se~l n ~ e~)i) Lt Date Time 

TERI PARVIN //v--~#/( 07/31/2023 2000 

res 204 WF (1ri4) p Controlled Unclassified lnfo
1
rm ati o n//B ~ i ---- Page 1 of 1 

FINAL 



1. Incident Name: 

LOWLINE 

2. Operational Period : 

Date!Time From: 

08/01/2023 1800 TUE 

4. 

DIVISION/GROUP SUPERVISOR 

5. 

Division/Group Assignment List (ICS 204 WF) 
Controlled Unclassified lnformation//Basic 

3. 

Branch : 

NIGHTS 

Date!Time To: 

08/02/2023 0800 WED 

Operations Personnel 

DOUG CUPP 

Resources Assigned this Period 

Strike Team/ Task Force I Number 

Division/Group 

NIGHT 

Resource Designator LWD Leader Persons Drop Off PT./Time Pick Up PT./Time 

E-13 ENG3 MOUNTAIN VIEW 2232 08/11 MIA RODDY 4 ICP/1800 ICP/0800 

E-37 ENG6 NORTH METRO U15 08/11 MICHAEL ANDERSON 3 ICP/1800 ICP/0800 

6. Control Operations/Work Assignments : 

TASK: Patrol and secure the fireline . 
PURPOSE: Minimize impact to structures and values at risk . 
END STATE: The fire cannot threaten any values at risk. 

7. Special Instruct ions : 

8. Division/Group Communication Summary 

Function Channel RX Frequency N/W RX Tone/NAC TX Freque ncy N/W TX Tone/NAC Mode 

TACTICAL 6 168.2500 N 110.9 168.2500 N 110.9 A 

COMMAND 7 170.9750 N 110.9 168.7000 N 110.9 A 

9. Prepared By (Resource ,Y~ it Le~ er) Approved By (Planning u cti ~ ~ Date Time 

-ffi'-1~?--TERI PARVIN MARTY KREPFL 1 , _,,, 07/31/2023 0722 

ICS 204 WF (1/14 (' //// Controlled Unclassified lnformation/ "3, 1sic Page 1 of 1 
\ 

FINAL 



INCIDENT RADIO COMMUNICATIONS PLAN (ICS 205) 
Controlled Unclassified lnformation//Basic 

1. Incident Name: 2. Date/Time Prepared: 3. Operational Period: 

LOWLINE Date: 07/31/ 2023 Date/Time From: Date/Time To: 

Time : 0722 08/01/2023 0700 TUE 08/01/2023 21 00 TUE 

4. Basic Radio Channel Use: 

Channel 
Zone Ch 

Function Assignment RX Freq 
RX 

TX Freq 
TX Mode Remarks 

Group # Name/Trunked Radio Tone/N AC Tone/NAC (A,D, or M) 

System Talkgroup 

1 TACTICAL TAC 1 DIV A 168.0500 N 110.9 168.0500 N 110.9 A 

2 TACTICAL TAC 2 DIVW 168.2000 N 110.9 168.2000 N 110.9 A 

3 TACTICAL TAC3 DIVY 168.6000 N 110.9 168.6000 N 110.9 A 

4 TACTICAL TAC4 DIVZ 166.7250 N 110.9 166.7250 N 110.9 A 

5 TACTICAL TAC 5 STRUCTURE 166.7750 N 110.9 166.7750 N 110.9 A 

6 TACTICAL TAC 6 NIGHT 168.2500 N 110.9 168.2500 N 110.9 A 

7 COMMAND CMD 7 ALL DIVS 170.9750 N 110.9 168.7000 N 110.9 A FLATTOP MOUNTAIN 

8 COMMAND CMOS ALL DIVS 170.0125 N 110.9 165.2500 N 110.9 A NOT IN SERVICE 

10 AIR TO GROUND A/GPRI ALL DIVS 169.2000 N 169.2000 N A 

11 AIR TO GROUND A/G SEC ALL DIVS 167.9500 N 167.9500 N A 

12 TACTICAL NOAA ALL DIVS 162.4500 N A 

13 COMMAND RAZOR FOREST REPEATER 172.3250 N 123.0 166.42500 N 192.8 A BACKUP REPEATER 

14 TACTICAL VMED 28 MEDICAL 155.3400 N 155.3400 N 156.7 A 

15 TACTICAL VFIRE 21 LOCAL FIRE 154.2800 N 154,2800 N 156.7 A 

16 AIR GUARD AIRGUARD 168.6250 N 168.6250 N 110.9 A 

5. Special Instructions: 

- -
6. Prepared By (Communicat ions Unit Leader) Name : KEVIN ZURFLUH Signature : ~ -
ICS 205 IAP Page 

Controlled Unclassified lnformation//Basic 

FINAL 

-
Date/Time : 07/31/2023 0722 

Page 1 of1 



I AIR OPERATIONS SUMMARY I Prepared By: Audrey Huse Prepared Date : 7/30/23 Prepared Time: 1700 

1. INCIDENT NAME: 2. OPS PERIOD DATE: START TIME: END TIME: SUNRISE: SUNSET: 

Low Line Fire 07/31/23 0800 2000 0609 2018 
3. REMARKS (Safety Notes, Hazards, and Air Operations Special Equipment , etc.): 4. READY ALERT AIRCRAFT 5. TFR #: 3/3844 

Freq: 119.3500 
HIGH HOT HEAVY CONDITIO NS, SMOK E, HIGH WI NDS, T URBULENCE. MEDEVAC : Appropriate 7 mile radius 
FOLLOW WIND LIMITATION PROTOCOLS WHE N CONDUCTING AIR OPERATION S. Available Aircraft 

Notam # 17/35 Runway 
Please Send all Aircraft costs to low l inehelib ase@gmail. com closure KGUC 

6. PERSONNEL NAME PHONE# 7. FREQUENCIES AM FM 8. FIXED-WING- Type/ Make-Model/ N#/ Base 
AOBD Audrey Huse 541-659-9812 A/A TFR 119.3500 AIRT ANKERS -
AOBD (t) Pat Mahoney 720 -280-1209 A/A Secondary 121.6750 LEAD PLANES-
ASGS Jason Petruska 970- 739-5772 AERIAL SUPERVISION-
ASGS Tyler Detrick 530-925 -9668 ATGS-201 

Helibase Jerry Rule 253-548 -7711 A/G Primary 169.2000 SEATS-
Helibase (t) Sage Orozco 775-217-4161 A/G Secondary 167.9500 
Helibase 720-693-3450 Deck 163.1000 Gunnison HLB 
Montrose 970-249-1010 VMED 28 155.3400 E-18, E-16 
Dispatch 

UAS Lead Tim Gibilisco 720-392 -4860 TX 156.7 
9. HELICOPTERS 

FAAN# TY 
MAKEi 

BASE START AVAIL REMARKS FAAN# TY 
MAKEi 

BASE START AVAIL REMARKS MODEL MODEL 
N354E 3 Astar 83 Gunnison 0800 0830 STEP N9WA 1 KMAX Gunnison 0800 0830 Bucket 
N28HJ 2 Bell 205 ++ Gunnison 0800 0830 Bucket N2AJ 1 Chinook Gunnison 0800 0830 Tanked 
N25M 1 Skvcrane Gunnison 0800 0830 Tank 
HT6AA 1 Blackhawk Gunnison 0800 0830 Bucket UR31 3 UAS Rotor Gunnison 0800 0830 IRIPSD 

10. TASK! MISSION! ASSIGNMENT (Type! funct ion includes : Air Tactical, Retardant , Recon, Personnel Transport, Bucket Operations, SAR, etc. 

TYPEIFUNCTION NAME OF PERSONNEL OR CARGO (If applicable) 
MISSION START FLY FROM FLY TO 

or instructions for tactical aircraft 

Recon As Requested As Requested Any Location Fire 

Bucket Support As Requested As Requested Any Location Fire 

Troop Transport As Requested As Requested Any Location Fire 

Aeria l Supervision As Requested As Requested Any Location Fire 

Supply Missions As Requested As Requested Any Locat ion Fire 



Incident Phone & Contact List 

Check-In and Demob 

Communications 

CTRs - scanned or pictures 

720.584.8887 

720.693.2483 

EMAIL: 2023.lowline.finance@firenet.gov 

Documentation 

EMAIL: 2023.lowline.docs@firenet.gov 

Facilities 720.693.1565 

Finance 720.693 .1869 

EMAIL: 2023.lowline.finance@firenet.gov 

Firefighter Health Coordinator 720 .693.3188 

Food 615 .651.4337 

Ground Support 720.693 .3323 

Helibase 

Informa t ion 

ITSS 

720.693.3450 

720.693.2139 

719 .337.6711 

Logistics 435.300.0330 

Orders - electronic 213s (or picture of written 213) 

EMAi L: 2023.lowline.ordering@firenet.gov 

Ordering 843 .359.8775 

EMAIL: 2023.lowline.ordering@firenet.gov 

Supply 623.866.2163 



CHECK-IN AND DEMOB TIPS 

CHECK-IN 
Submit the electronic check-in form using the QR code on front of IAP 

Email the following items to 2023 .lowline.checkin@firenet.gov 

• Red card/fire card 

• Manifest (Crews) 

DEMOB 
FOR EMERGENCY OR URGENT DEMOBS CONTACT YOUR SUPERVISOR FIRST AND THEN CONTACT THE 

DEMOB UNIT DIRECTLY AT 720.584 .8887 

If you need a flight, please email 2023.lowline .demob@firenet.gov 72 hours in advance or 

call 720.584 .8887 

After being notified by your supervisor of your tentative release date : 

Step 1. Return all supplies, radios, etc. that were checked out. 

Step 2. All vehicles that have been on the fireline MUST go through weed wash prior to 

completing Demob Inspection . 

Step 3. Submit final time documents electronically to Finance per directions in the IAP. Provide a 

valid email address. Finance will post your time , let you review a draft, and send your final 

documents to you, all electronically. 

Step 4. Complete Demob Checkout Form using QR code at the bottom of this page. Once you 

submit the form, you are released from the incident and may begin travel home . You do not 

need to physically come to Demob. Safe Travels! 

Any questions about the check-in or demob process, call 720.584.8887 

or email 2023. lowline. demob@firenet.gov 

INCIDENT DEMOB 



LOWLINE FIRE FINANCE PROCEDURES 
Finance Email: 2023.lowline.finance@firenet.gov 

Finance Hotline: 720-693-1869 

Let's start off on the right path I Help us get your 

finance record set up quickly and accurately! 

See below for the documents we need to get going. 

ALL RESOURCES - When emailing, please include your RO# in the subject line and on all 

documents. Provide a contact phone number in your email. 

At check-in submit the following: 

• Resource Order 

• Manifest/Roster 

• Cooperator agreement or 
contract (w/ correct 
resource highlighted) 

• AD Casual Hire Form 

• Vehicle Inspection Form 

Overhead & Crews: 

Use TIME in subject 
line of email 

or QR code below 

Contractors & 
Cooperators: 

Use PROC in 

subject line of 

email or QR code 
below 

Daily submit the following: 

• CTRs 

• Shift Tickets 

For easy document submission, 

scan the QR codes below. 

•••••••••••••••••••••••• 
•••• ~~~~~~=~= •••• ••••••;••• Acf~~:::~:::::,~~o~:~Jdo? ~•••••••• 

• • • You1f need t0 see finance! ' • • . ~ 
•• • We Will send You a specia l oew 4-improved PLD form rQF-289) that has a baCK page t0 help •• 

•♦ docurnent the approvals and to Streamline tr,e process. • 
• • 

: • Remem1ier t l"lat you·11 need to describe hOw tM f ire caused trie 1oss or damage· simPIY being on ~ 
■ the incident doesn~ mean the Fire caused tile damage or 1oss. ! 
I ■ 
! • ReP1acemem Of non·Standard items <not nrocurect t f)rO<Jgh mandatory soor(;es Of SUllPIYl maY be ; 
• autnoriZed up t0 the dollar limit identified tl)rougr, these sources. COSts beyona t his amoum • 
•• are covered bY nome unit fundS OJBMH Ci)aPter 30). •♦ 

• • •• • Be sure to bring in anY damaged propert y <uith you . The incident will Keep the damaged item iF • 
• • it is approved for rep1ace,nem. • • . ~ 

• • • you don~ want to wait unti l you demOb; t he Final approval comes f)'om tl)e IBA • • 
• • • rumo is not on ·site1 and taKes time. • • • 

•• •• 
• • • ComPIClairns Onit Leader: easer warren@firenet.5"0V • • • .. - .. 

• • • • • 60S·J9<>-2'19 • • • • 

······················ 

We are here to help! If you have any questions, 

email us or stop by the Finance Section. 

Thank you from your Friendly Finance Section! We apprec iate your help in keeping your records accurate! 



OFFICIAL 

Got Photos? 
If you have Lowline Fire photos , Information would like to have them . Please send to 

2023.lowline@firenet.gov or stop by the Info office and drop them off. 

Got Mail? 
If you need to receive mail while on the incident, here's the address: 

YOUR NAME 

GENERAL DELIVERY - FIRE 

200 N. WISCONSIN ST. 

GUNNISON, CO 81230 

YOUR PHONE NUMBER 

Information Phone: 

Media Line: 

Email: 

970.648.4470 

970. 765. 7123 

2023.lowline@ftrenet.gov 

All USFS GMUG Fire Information Phone Line: 970.874.6602 

I nciWeb: https://inciweb.nwcg.gov /incident-information/ cogmf-lowli ne-ft re 

Facebook: www.facebook.com/GMUGFirelnfo 



HEALTH AND SAFETY MESSAGE 
SAFETY starts with YOU 

We are ALL accountable for SAFE behaviors 

INCIDENT: Lowline I DA TE: 8/ 1/23 Shift: Day and Night 

Normalization of deviance: W hat have you normalized on the Lowline Fire 

Often when operating in conditions of stress and consequence with limited time. There is an urgency and 
a feeling of pressure to perform quickly, and we can shortcut our best practices. In some cases, we 
rationalize tha t we SHOULD shortcut our safety best practices. I know that throughout my career, under 
certain conditions, I have taken shortcuts and rationalized doing so by saying to myself: "There's no time 
to waste and if I waste time the incident will get worse." So, I took shortcuts. 

After shortcuts have been taken and we were "successful" we have been rewarded. The brain remembers 
the shortcuts taken to achieve the "successful outcome" and the brain is compelled to take these 
shortcuts again. After we have several successes from while taking shortcuts, we can let our guard down 
to the established best practices. Every "successful outcome" derived from shortcuts is now becoming 
part of our long-term memory, but the successes were based on luck, not skill. 

Now that we have rationalized our need to take shortcuts, reinforced with "successful outcomes", the 
shortcut has now become the new behavior, or deviation from the existing standard . Over time, deviant 
behavior can become the new normal. This drift into failure can be slow, sometimes taking years or even 
decades for the new normal to become entrenched. 

Too often deviations that are drifting toward failure often cannot be seen. Often people and 
organizations that have established a new normal due to shortcuts and deviation are deep in denial that 
anything is wrong. They defend their actions, close calls, near misses and casualty events by rationalizing 
that this as a dangerous profession and responders are just going to get hurt and killed sometimes. 

What are normalizing on the Lowline Fire, how far have you deviated from the first day you were on shift, 
are you now accepting unnecessary risk? When a failure occurs due to normalization what will be the 
impact of that failure? 

• Increased driving speed due to same travel route 

• Not observing existing and new hazards due to the same piece of line 

• Not having a lookout due to lack of fire behavior 

• Shortened or vague briefings due to Groundhog Day (same ol' S#!T, different day) 

• Operating with known equipment failures (dirty windshield, dull chainsaw, etc.), due not 

wanting down time 

• Not taking weather on regular intervals due to constant rain 

• Moving further into the timber that contains snags 

Safe ty Officers: Todd Legler , David Vitwar, Mike Sugaski, Mateo Pacheco(t) 



Firefighter Health Line 
(720) 693-3188 

FIREFIGHTER HEAL TH Physical and mental health are key components of firefighter safety . 
Firefighter safety is a primary objective for this incident. Limiting the spread of infectious disease is a 
priority . Performing daily health checks, practicing good hygiene, and being honest about your 
mental wellbeing are necessary for a healthy and long fire season . For support or resource needs, 
please reach out to the Firefighter Health Line or any IMT member . 

LOGISTICS MESSAGE 

MEALS 
- Meals are served at the BASE 0600-0900 and 1800-2100 

SPIKE 0630 and 1900 

SHOWERS 
- At BASE 0530-1100 and 1400-2230 

FUEL 
- No Fuel Tender 
- Purchase Fuel at any local filling station or order '5 gallon fuel' through 

Ordering process to deliver to Drop Points 

ORDERS 
- Electronic 213s (or picture of written 213) 
- SAW PARTS REQUEST in IAP (picture) 
- LINE SUPPLY ORDER in IAP (picture) 

EMAIL: 2023.lowline.ordering@firenet.gov 

ORDERING 
- Telephone 843.359.8775 
- EMAIL: 2023.lowline.ordering@firenet.gov 

LOGISTICS CONTACT 
- Brent Spencer, LSC 
- 435.300.0330 



, __ t&__.c: _ ~_. -- - ----.--- - --- - --sA _w_ P_A_R_T_s_R_Eo_u_Es_T _ _ _ __ _ __ _ __ _.:..:..::..:.=-=== =--1 ~ ~ Revised 21JUL202 1 

CREW NAME 

RESOURCE# REQUEST DATE 

CONTACT NAME PICK UP DATE 

PHONE# 

SAW INFO 

MAKE 

STIHL HUSQVARNA __ OTHER ____ _ 

MODEL 

BAR LENGTH 

AMOUNT PART NAME & NUMBER S# 

# of DRIVERS 

PITCH 

1/4" -- 3/8" -- .325" -- .404" -- 3/4" -- -

GUAGE 
.043 .050 .058 .063 

TOOTH LAYOUT 
FULL SEMI-SKIP FULL SKIP 

TOOTH CUT 
CHISEL MICRO-CHISEL SEMI-CHISEL CHAMFER-CHISEL 

# of SPROCKET TEETH 

APPROVAL SIGNATURE 



•· ; ~ 

Rocky Mountain IMTl ~~~.,..,~ 

Line Sup ply Order, Non Hot Food 
Revised 09/07/2021 

Date & Time Order Order# Location & Time for Delivery Mode of delivery 
was Placed (!3Rt l) IVS · # ) ( Division/1,Z/DP/Lat Long) (Driven/Helo/DIVS to Pick up) 

Person placing order (name & time): 

Order received in Communications by (name & time): 

Order received in Transportation by (name & time): 

Order received in Helibase by (name & time) : 

Order shipped to line unit by (name & time): (Send this sheet to the line with the order) 

# Item Amou Item Amount 
Ill 

Line not used 30. Slingable Blivct, specify size - 72 ea 
or 55 gl 

1. Meals, MRE's cs 31. Folding Tank, specify size ea 

2. Water, 5 gal. cubie ea 32. Lightweight Pump Kit ea 

3. Batteries- AA I-Flat 33. Hose, I ½" ea 

4. Batteries, Specify Type pk 34. Hose, I" ea 

5, Flagging, Specify type roll 35. Hose, ¾" ea 

6. Gas, raw gal 36. Reducer, I½" x I" ea 

7. Bar Oil gal 37. Reducer, I" x ¾" ea 

8. 2- cycle oil, chainsaw (2.5 oz) 6 38. Gated "Y", 1 ½" ea 
pk 

9. Sleeping Bags ea 39. Gated "Y", 1" ea 

10. Gatorade cs 40. Gated "Y", ¾ " ea 

11. Tarps / Plastic roll 41. Shut-off Valve, specify size ea 

12. Parachute Cord roll 42. In-line Tee, 1 ½" x I" ea 

13. Tool, Shovel ea 43. Nozzle, 1 ½" ea 

14. Tool, Pulaski ea 44. Nozzle, 1" ea 

15. Tool, Combi ea 45. Nozzle,¾ " ea 

16. Tool, McLeod ea 46. 20-25 Person First Aid Kit ea 

17. Tool, Specify Type ea 47. Chainsaw Kit ea 

18. Fusee cs 48. Toilet Paper (96 per case) cs 

19. Drip Torch ea 49. 1000 ft. Hose Lay Kit ea 

21. Drip Torch Mix, 5 gal. ea 50. Garbage Bags bx 

22. Coffee Kit w/propane ea 51. Lead line ea 
')~ 
~-'- Swivel ea 52. Spike Supply Kit ea 

24. Backpack Pump ea 53. Doi mar ( 6 per case) ea 

25. Pumpkin, specify size ea 54. Sprinkler Kit ea 

26. Mark 3 Pump ea 55. LINE Spike Supply Kit ea 

27. Mark 3 Pump Accessory Kit ea 56. Duct Tape roll 

28. 2-cycle oil, high pressure pump qt 57. House Wrap roll 
29. Diesel gal. 58. Staple Gun w/staplcs ea 



Tea m O rdcri ng/T imeline Process: 

1400- Last call fo r change in dinner deliver locat ions. Submit t o the Food Unit Leader via 213 or through 
comm unications . 
1600 - DI VS to have next day's reso urce order ready for Plann ing OPS . 

• All crew leve l or ders will be p laced through DIVS or Branch. 

• IJ//1S or Branch w il l place all orders through Communications Un it. 

• All orders will be tracked using the process fo und on the front of this form. 

Defi nit io ns 
FOB-Forward Operating Base is a secure forward pos it ion established to strategize , design and discuss tactics, and for personnel to transfer 

information and meet. 

Line Sp ike Camp -Managed by Operations at the DIVS level ; mobile , short duration and self- sufficient. 

Spike Ca m p-Supported by Log istics , listed in the IAP, numbers in camp are set by 1100, named by P lans. 

Emergency Medevac- L ife th rea tening sit uation requiring immediate medical attent ion. Hand led as per IAP m ed plan and tea m SOP 's. 

Communications to clear command channel radio traffic. 

Medical Tra n spo r t -Transpo11 of less ser ious injury / illness managed by Operations or line Medics back to camp for evaluation and /or trea tment. 

I 000 ft. Hose Lay Ki t Spike Supply Kit 

(Orde r as "#50") (Order as "#53 ") 
Quanti ty 11-f-'S# Item Weight Quantitv NFlS# Item Weigh t 

IO ca 1239 I lose I 1;,-· 125 I hs 2 rolls 0071 Duct Tape 4 lbs 

IO ca 1238 I lose I" 84 lb s 4 rolls 0222 Fihc r Tare 2lbs 

20 ca 1016 llosc 3/4" 25 lbs I case 002 1 Trash llags 21 lbs 

5 ca 0231 I ½" Gated "Y" 20 I bs I case 0465 Curs for hot liquid 18 lbs 

5 ca 0259 I" Gated "Y" 13 lbs 2 ea 0070 I 6x24 Ten t fly 40 I bs 

10 ca 0904 3,4" Gated "Y" 3 lhs 3 ca 0027 Water Wash llasin s 2 lbs 

5 ca 0010 Reducer s I 11;· - I" 3 lbs I case I .iquid I land Soar / rumr IO lbs 

5 ca 0733 Reducers I" - 3/4" 2 lbs 18 cases 1842 MRL's I 8 x 20 360 lbs 

10 ca 0738 or 0835 Llall Valve 3/4"' 5 lbs 48 ca 0022 Sleeping bags ( dbl. bag) 48 :'( 5= 240 lbs 

IO ca 0138 Nou .lc, I" 5 lbs 3 cases 0030 AA Batter ies. 24 pkg . case 90 I bs 

10 ca 0136 Nozzle 3/4 .. 5 lbs lea se 0240 Paper Towel s 4 1 I bs 

5 ca 0230 Tee 11/,x 11/,x I "/valve 5 lbs I case 0142 Toilet Paper 44 I bs 

LINE Spike Supply Kit I roll 0144 Plastic sheetin g 45 I bs 

(Order as "#56") I roll 0533 !'-Cord 9 I bs 

Quantity NFFS# Item Weight 20 ca 7443 Cubies , 5 gal. Full Potable Water 20 x 40= 800 lbs 

20 · 011 0022 Sleeping bags 20 x 5= 100 lbs I box 1059 12" ll astard Files 91bs 

20 ca 7443 Cubics. 5 gal Full 20x40 = 800 lbs I ea 3444 2-cyck mix . chainsaw (6 pk 2.5 oz) 21bs 

18 cases 1842 MRl 's 18x20 360 lbs 8 gal 1880 Bar Oil 64 lbs 

I sl 0533 P-Cord 9 lbs 15 ga l Regular Gas 120 lbs 

3 cases 0030 AA Batteries. 24 90 lhs I can 3 lbs. can coffee 3 lbs 

pkg.lease 

I case 0021 Trash bags 21 lbs I ca 2 I /2 ga l cotke pot or 3-1 ga l 10 I bs 

10 rolls 0142 Toi let paper 3 lbs 2ca 0089 Ridge pole 46 lbs 

I roll 0144 Plastic sheetin g 45 lbs 12 ca 0083 Pole upright 89 lbs 

2 rolls 0222 Fiber Tape 2 lbs 24 ca 0825 Stake Tent 24 lbs 

1 ca 3444 2-cycle mix , chain- 2 lbs 
saw (6 pk 2.5 oz) 

4 gal 1880 Llar Oi l 32 lbs 

15 gal Regular (,as 120 lhs 

I hox 1059 12" Bastard Files 9 lbs 

Revised 04/03/2019 



ACTIVITY LOG (ICS 214) 
1. Incident Name: 2. Operational Period: Date From: Date To: 

Time From: Time To: 

3. Name: 4. ICS Position : 5. Home Agency (and Unit): 

6. Resources Assigned : 

Name ICS Position Home Agency (and Unit) 

7. Activity Log: 

Date/Time Notable Activities 

8. Prepared by: Name: Position/Title : Signature: 

ICS 214, Page 1 I Date/Time : 



ACTIVITY LOG (ICS 214) 
1. Incident Name: 2. Operat ional Period: Date From: Date To: 

Time From: Time To: 

7. Activ ity Log (continuation): 

Date/Time Notable Activities 

- - - - - -- -

8. Prepared by: Name: Position/Title: Signature: 

res 214, Page 2 I Date/Time: 



MEDICAL PLAN (JCS 206 WF) 

1. Incident /Pro_ject Name 2. Operational Period 

LOWLINE FIRE 
August 1,2023 0700 - 2100 

2100-0700 NIGHT 
3. Ambulance Services 

Name Comp lete Ph one/Frequency Adva nced Life Su ppor t (ALS) 
Add ress Yes No 

Gunnison Valley 
Captain on Duty 

711 N. Taylor Street 970-787-0470 
X 

Health Paramedics Gunnison, CO 81230 Dispatch 
970-641-8201 

Captain on Duty 

Crested Butte Fire 306 Maroon Avenue 970-319-0003 

Protection District Crested Butte, CO 81224 
Dispatch X 

970-641-8201 

4. Air Ambulance Services 
Name Phon e/Freq Type of Aircra ft & Capabilit y 

CareFlight of the Rockies 800-332-4923 A-Star, Blood on board, Night Vision 
Dispatch 36 min ETA to Fire 

Reach Air Medical 800-338-4045 A-Star, Blood on board, Night Vision 
Dispatch 46 min ETA to Fire 

Classic Air Medical 1-800-444-9220 #2 Bell 429, Night Vision 

Dispatch 38 min ETA to Fire 

5. Hosoitals/Urn:ent Care 
GPS Datum - WGS 84 

i',ame 00 ° MM.MMM' N - Lal Travel Time Phone ll clip ad Level of Care Faci lity 
Comp lete Address 1)0° MM.M'.\'IM' W -long G\!D AIR Yes i',o 

Gunnison Valley Health Lat: 38° 33' 6.92" N 25 minutes 

711 N. Taylor Street Long: -106 ° 55' 27.89" w 970-641- 7244 X Level4 
Gunnison , CO 81230 VHF: 

Gunnison Valley Health Lat: 25 minutes 

Urgent Care Long: 970-648-7105 X Urgent Care 
711 N. Taylor Street VHF: 

Gunnison , CO 81230 

Montrose Regional Lat: 38 28' 49.4N 1 hour and 22 

Hospital Lon!!: -107 52' 07.SW 9 minutes minutes 970-240-7180 Level3 
800 S. 3rd St. V H F: X 

Montrose CO 81401 

UC Health Burn Center Lat: 39 44'35.7 
3 hour s 

Anschutz Medical Long: -104 50'29.7 Burn Unit Direct Level 1 
VHF: and 33 1 hour 844-285-4555 X Burn Center 12505 E. 16th Ave Aurora , CO 

80045 minutes 

6. Division I Branch I Area Location Capability 
Grouo 

EMS Responders & Capabi lity: AMB 1 - ALS capabi lities with pain control; 
AEMF Ormsbee- ALS kit: EMPF Henerv (Medical Tent) 

Division A 
Equipment Avai lable on Scene: ALS Kit X 2 
Medical Emergency Channe l: Command 7 · Helicopter Medivac VMED28 
ETA for Ambulance to Scene : Air: 6 minutes !Ground: 25 minutes 
Approved Helispot: Castleton 



MEDICAL PLAN (ICS 206 WF) 

EMS Responders & Capabi lity: EMPF - Meeks 

Equipm ent Ava ilab le on Scene: ALS Kit 

Division W Medical Emergency Channel: Command 7; YMED28 Civilian Medivac on ly 

ETA for Ambulance to Scene : Air : 6 minutes !Ground : 25 minutes 

Approved 1-lelispot: 1-110 

EMS Responders & Capabi lity: Crew reso urce s 

Equipm ent Avai lable on Scene : 

Division Y Medical Emergency Cha nnel: Command 7; Helicopter Mcdivac YMED28 

ET A for Ambulance to Scene: Air: 6 minutes !Groun d: 25 minutes 

Approved 1-lelispot: 1-111, 1-112 

EMS Respo nders & Capab ility : AMB 2 - ALS capabiliti es with pain control ; EMTF Rea; 
EMPF Farnsworth · RAT team (EMPF & EMTF) 

Division Z 
Equipm ent Ava ilable on Scene : ALS Kit ; BLS kit ; UTV with pt transport capability 

Medical Emergency Channe l: Command 7; Helicopter Mcdivac YME D2 8 

ETA for Ambulance to Scene: Air: 6 minutes !Ground : 25 minutes 

Approve d Hel ispot: HI0 

EMS Respo nders & Capab ility : Shared resources with Divis ion A 

Equipm ent Ava ilab le on Scene : Crew resources and Div A resources 

Structure Medical Emergency Chan nel: Command 7; Helicopter Medivac YMED28 

ETA for Ambul ance to Scene: Air: 8 minutes !Groun d: 25 minute s 

Approved Helispot: HI 0, Castleton 

Prepared Bv (Medical Unit Leader) Date/Time I Reviewed By (Safety Officer) 
Kirby Clock, MEDL 07 /31/23 2000 I Dave Vitwar SOFt 



MEDICAL PLAN (JCS 206 WF) 
Controlled Unclassified lnformation//Basic " 

Medical Incident Report 

FOR A NON-EMERGENCY INCIDENT , WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED 
PERSONNEL AS NECESSARY. 

FOR A MEDICAL EMERGENCY : IDENTIFY ON SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE 
"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH . 

Use the following i terns to communicate si tuat i on to commun icatio ns l d ispatc h. 

1. CONTACT COMMUNICATIONS I DISPATCH (Veri fy cor rect f requency pri or to start ing report) 
Ex: "Communications, Div. Alpha. Stand-by for Emergency Traffic." 

~-INCIDENT STATUS: Provide incident summary (including number of patients/ and command structure . 
Ex: "Communications, I have a Red priority patient, unconscious. struck by a falling tree. Requesting air ambulance to Forest Road 1 at (Lat./Long.) This will be the Trout 

Meadow Medical. IC is TFLD Jones . EMT Smith is providing medical care ." 

0 RED / PRIORITY 1 Life or limb threaten ing injury or Illne ss. Evacuation need is IMMEDIATE 

Severity of Emergency/ Transport Ex: Unconscious. difficulty breathing, bleeding severely. '2" - 3" bums more than 4 palm sizes. heat stroke, disoriented. 

Priority 0 YELLOW/ PRIORITY 2 Ser ious Injury or illness . Evacuation may be DELAYED if necessary . 
Ex: Significant trauma, unable to walk, '2" - 3" bums not more than 1-3 palm sizes. 

0 GREEN / PRIORITY 3 Minor Injury or illness . Non-Emergency transport 
Ex: Sprains, strains, minor heat-related illness 

Nature of Injury or Illness 
& Brief Summary of Inj ury or Illness 

Mechanism of Injury (Ex: Unconscious , Struck by Fall ing Tree) 

Transport Request Air Ambulance I Short Haul/ Hoist 
Ground Am bula nce I Other 

Patient Location Descriptive Location & Lat . I Long . (WGS84) 

Incident Name Geographic Name + "Medical" 
(Ex: Trout Meadow Medical) 

On-Scene Incident Commander Na m e of on-scene IC o f Inciden t within an 
Inciden t (Ex: TFL D Jon es) 

Patient Care Name of Care Provider 
(Ex. EM T Smith) 

3. INITIAL PATIENT ASSESSMENT : Complete this section for each patient as applicable (start with the most severe patient) 

Patient Assessme nt: See IRPG page 106 

Treatment: 

14. TRANSPORT PLAN: 

Evacuation Location (if different): (Descrip tive Location (drop point, in tersection, etc.) or Lat. I Lo ng.) Patient's ETA to Evacuation Location: 

Helispot I Extraction Site Size and Hazards : 

5. ADDITIONAL RESOURCES / EQUIPMENT NEEDS : 

Example: Paramedic/EMT, Crews, Immobilization Devices. AED, Oxygen, Trauma Bag, /V/Fluid(s/, Splints, Rope rescue, Wheeled litter, HAZMA T, Extrication 

6. COMMUNICATIONS: Identify State A ir/Ground EMS Frequencies and Hosp ital Contacts as applicable 
Function Channel Name/Number Receive (RX) Tone/NAC" Transm it (TX) Tone/NAC" 

COMMAND 

AIR-TO-GRND 

TACTICAL 

7. CONTINGENCY: Cons iderat ions : If pr imary opt ions fail, what act ions can be implemented in conjunction with primary evacuation method ? Be th inking 
ahead. 

la. ADDITIONAL INFORMATION: Updates/Changes. etc. 

REMEMBER: Confirm ETA's of resources ordered . Act according to your level of training. Be Alert . Keep Calm . Think Clearly . Act Decis ively . 

ICS 206 WF (03/18) Controlled U nclassificd I nformation//Basic 




