Incident Action Plan

Friday, October 27, 2023
Daily Operational Period 0700 — 2000
Scott Bovey - IC

TRAIL SPRING
CO-SJF-001184
P2QQLO (0213)

MILL CREEK 2
CO-SJF-001183
P2QQK7 (0213)




INCIDENT OBJECTIVES (ICS 202)

1. Incident Name: 2. Operational Period: Date From: 10/27/2023 Date To: 10/27/2023
TRAIL SPRINGS/MILL CREEK 2 Time From: 0700 Time To: 2000
3. Objective(s):
Firefighter and Public Safety

Safety of firefighters and the public will be the highest priority throughout all phases of the Incident. Manage the risk to firefighters
and the public by utilizing a risk-based approach to decision making. Ensure quality tradeoff conversations occur with Agency
Administrators, partners, and stakeholders.

Protection of Values at Risk
Utilize appropriate fire strategies to minimize fire impacts to critical community infrastructure, private lands and improvements, to
reduce the potential for adverse health, social, financial, and economic hardships. These include:

Trail Springs:
Snow Angel Ranch / private land 4 miles southeast of the fire.
Piedra Valley Ranch 4 miles to the northeast.
Outfitter hunter camp(s) 1 mile north of the fire. Long-term impacts to outfitter and
guide businesses.
Keep fire east of the West Fork Devil Creek.
Public access to the forest for hunting and other recreational opportunities.

Mill Creek 2:
Wolf Creek Ski Area 12 miles.
Private land 2 miles west of the fire.
Private lands and infrastructure in Cimarrona Ranch subdivisions.
Smoke impacts to local communities and US Highway 160 and US Highway 84.
SanJuan Lineage Cutthroat trout populations in Rio Blanco drainage.
Long-term impacts to outfitter and guide businesses.
Public access to the forest for hunting and other recreational opportunities.

Information and Relationships
Maintain and enhance relationships with cooperators, stakeholders, the local community and adjoining agencies through effective,

honest, and timely communication, engagement and information sharing, Implement strategies that minimize the impact of smoke to
sensitive areas and receptors by adjusting tactics, monitoring smoke impacts, and following guidance in State smoke management
plans and coordinating with State and Local Air Quality Control Commission.

4. Operational Period Command Emphasis:

Manage risk to firefighters by ensuring hazards are identified, assessed, and where possible mitigated. Be prepared to accept
residual risk when short- or long-term risk reduction to values is possible and the probability of achieving objectives is high.

Utilize strategies and tactics that commit responders only to operations where and when they can be successful, and under
conditions where important values at risk are protected, or their future risk reduced, with an acceptable level of responder risk
incurred.

Continue to scout for indirect opportunities and begin to prep and reinforce existing control features consisting of FSR 630 and other
system trails where firefighters can be successful. Coordinate any future aerial and ground ignitions as appropriate with holding
resources, notifying IC and OSC of timelines and progress. Patrol specific areas to provide an adequate public presence.

Communicate with local landowners, affected utilities, and County stakeholders regarding Incident strategies, tradeoffs, and seek
input into strategies.

5. Site Safety Plan Required? Yes [ ] No M:

6. Incident Action Plan (the items checked below are included in this Incident Action Plan):

ICS 203 M ICS214 Other Attachments:
ICS 204 M  Weather Forecast/Tides/Currents M FinanceMessage
ICS 205 I:I

M ICS 206 O

M ICS220 O V7l

- yd
7. Prepared by: Name: Sandy Dodge Position/Titie: PSC ~ Signatfé: > y “ Loy~

8. Approved by Incident Commander: Name: Scott Bovey  Signature: / V/}-ﬁ/ ,.J/,e 24
ICS 202 | 1aP Page | DaterTime: 10!26!2023!15&) /,f )

-/ U




ORGANIZATION ASSIGNMENT LIST (ICS 203)

1. Incident Name: 2. Operational Period:

0700 - 2000

Date/Time From:
10/27/2023 0700

TRAIL SPRINGS/MILL CREEK

FRI

Date/Time To:
10/27/12023 2000

FRI

3. Incident Commander{s) and Command Staff:

IC/UC}SCOTT BOVEY

INFORMATION | ANDY LYON
OFFICER

4. Agency/Organization Representative(s):

Agency/Organization | name

USFS|JOSH PECK

ARCHULETA SHERIFF | MIKE LE ROUX

SJF FOREST SUP |DAVE NEELY

EAST ZONE DO/FMO TRACY MILAKOVIC

5. Planning Section:

CHIEF | SANDY DODGE

CHIEF - DEMOB |NANCY MASTERS

CHIEF - SITUATION | JAKE LIGHTFQOT

GIS SPECIALIST|GLENDA TORRES (V)

INCIDENT | JASON STRAUB
METEOROLOGIST

DOCUMENTAL'&';‘_ SPENCER POLLOCK (V)

6. Logistics Section:

CHIEF|CLAYTON RIZZ|

7. Operations Section:

OPS SECTION CHIEF |SCOTT NIELSEN

DIVISION/GROUP | A RYAN SOUZA

DIVISION/GROUP| S UNSTAFFED

DIVISION/GROUR] Z BRIAN AUSTIN

DIVISION/GROUP| MILL CREEK 2

8. Finance/Administration Section:

CHIEF |KRISTI WEST (V)

9. Prepared By: |Name: SANDY DODGE Position/Title:

PSC3

Signatu

ICS 203 IAP Page Datel/Time:

10/26/2023 1600

FINAL

L

b ol

Page 1 of 1




Fire Weather Forecast

FORECAST NO: 3 NAME OF FIRE: Trail Springs
PREDICTION FOR: 0800 Fri-0800 Sat SHIFT UNIT: CO-SJF-001184

SHIFT DATE: October 27-28, 2023 SIGNED:

TIME AND DATE Incident Meteorologist-Jason Straub
FORECAST ISSUED: 1800 Thursday October 26 956-371-1217

WEATHER DISCUSSION

Increasing clouds today as the next winter system approaches. Temperatures will be similar to Thursday, reaching
right arotind 60 degrees. Southwest winds will the main factor today, reaching near 20 mph, with gusts of 25 to 30
mph during the afternoon. Overnight, light rain wili move into the region, continuing through around 1400 Saturday.
Saturday remains cloudy and cold, with highs only around 50 degrees. Winds will be gusty, reaching 20 to 25 mph
dunng the day, with gusts near 40 mph dunng the aftemoon

_W§A THER FORECAST FOR FRIDAY:

WEATHER: Mostly cloudy and windy.

TEMPERATURES: Max ...58-61F 24 HR Trend: Even
HUMIDITY: Min....35-40%. 24 HR Trend: Even
20-FOOT WIND: Upsiope 3to 6 mph through 1100, then southwest 15-20 mph, with gusts 25-30 by 1300.

CHANCE OF WETTING RAIN 0 percent

WEATHER FORECAST FOR FRIDAY N!Gﬂ L

WEATHER: Cool. Light and variable winds. Slight chance of light rain.

TEMPERATURES:  Min....33-36F. 24 HR Trend: Down 5
HUMIDITY: Max....70-80%. o 24 HR Trend: Even
20-FOOT WIND: Downslope 2-5 mph after 2200.

WEATHER FORECAST FOR SATURDAY:

WEATHER: Mostly cloudy and windy. Ghance of fight rain, mainly before 1400.

TEMPERATURES: Max.. 49 — 52F. 24 HR Trend; Down 10
HUMIDITY: Min....40-45%. 24 HR Trend: Up 5-10%
20-FOOT WIND: B becoming southiwest 19 to 24 mph, with gusts 35 to 40 mph after 1300.

CHANCE OF WETTING RAIN: 30 percent

EXTENDED FORECAST SUNDAY THROUGH TUESDAY:

Second wave of rain arrives Saturday nzght and Sunday, continuing through Su nday avening. Temperatures continus
to decrease in the afternoon, with highs struggting to reach the lower 40s. Colder air could bring some light snow-
Sunday evening before all precipitation ends just after 2400. Clearing. skies early Monday morning will bring much
colder temperatures, with morning lows in the lower 20s, possibly lower. Mostly clear skies and fight winds return for
Monday and Tueésday. Cold temperatures will continue through midweek before slight warming retums.




Division/Group Assignment List (ICS 204 WF)

Controlled Unclassified Information//Basic

1. Incident Name: 3.

TRAIL SPRINGS/MILL CREEK Branch: Division/Group

2. Operational Period: 0700 - 2000

Date/Time From: Date/Time To: A
10/27/2023 0700 FRI 10/2712023 2000 FRI
4. Operations Personnel
OPERATIONS CHIEF |SCOTT NIELSEN DIVISION/GROUP SUPERVISOR|RYAN SOUZA
5. Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons| Drop Off PT./Time Pick Up PT.Time

C-3 CR2I GROVELAND 11/06 | TIM MARKIN 20 [ICP/0700 Ilcfﬁooo
C-1 CR2I MILLER TIMBER 4 11/02 YASHIMA MAIDHER 20 110P!D700 ICP/2000
0-8 SMOD LARIMER 11/05 TYLER NATHE 7 |ICP/0700 |ICP/2000
E-1 DZR2 COSJF D1321 11703 |JOSH HOFMANN 1 [ICPIO700 ICP/2000
0-34 READ 11/02 JOHN GARCIA 1 ICP/0700 ICP/2000
0-3 EMPF 11/05 MIKE FINCHAM 1 IlCPfO?OD ICP/2000
6. Control Operations/Work Assignments:

TASK: Construct direct and indirect fireline.

PURPOSE: Keep fire from impacting values at risk.

END STATE: Fireline in the correct location with the right dimensions to contain the fire.
7. Special Instructions:

8. Division/Group Communication Summary

Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N'W | TX Tone/NAC Mode

COMMAND 1 (DEVIL MT) 173.5375 163.4875 123.0

TACTICAL 11 (NIFC TAC 1) 168.0500 168.0500

AIR TO GROUND TRAIL SPRINGS 169.1500 169.1500
9. Prepared By (Resource Unit Leader) Approved By (Planning n Chief) Date Time

SANDY DODGE SANDY DODGE // ‘ﬂ_._Aammmma 1600
ICS 204 WF (1/14) Controlled Unclassified Information//Basic Page 1 of 1

FINAL




Division/Group Assignment List (ICS 204 WF)

Controlled Unclassified Information//Basic
1. Incident Name: 3
TRAIL SPRINGS/MILL CREEK Branch: Division/Group

2. Operational Period: 0700 - 2000

Date/Time From: Date/Time To: S

10/27/2023 0700 FRI 10/27/2023 2000 FRI
4. Operations Personnel

OPERATIONS CHIEF | SCOTT NIELSEN DIVISION/GROUP SUPERVISOR|UNSTAFFED
S Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons| Drop Off PT./Time Pick Up PT./Time

UNSTAFFED

Devil Creek.

6. Control Operations/Work Assignments:
TASK: Provide surveillance through aerial and remote reconnaissance. No ground suppression between D.P. 40 and West fork

PURPOSE: Minimize impact to values at risk.
ENDSTATE: The fire cannot threaten any values at risk.

7. Special Instructions:

Division/Group Communication Summary

Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N'W | TX Tone/NAC Mode

COMMAND

TACTICAL

LOGISTICS

AIR TO GROUND
9. Prepared By (Resource Unit Leader) Approved By (Planning ion Chief) Date Time

SANDY DODGE SANDY DODGE _ ﬂl/é&’ 10/26/2023 1600

ICS 204 WF (1/14) Controlled Unclassified Infornfation//Basic Page 1 of 1

FINAL




DivisioanroucP

Controlle

Assignment List (ICS 204 WF)
Unclassified Information//Basic

1. Incident Name: 3.
TRAIL SPRINGS/MILL CREEK Branch: Division/Group
2. Operational Period: 0700 - 2000
Date/Time From: Date/Time To: z
10/27/2023 0700 FRI 10/27/2023 2000 FRI
4. Operations Personnel
OPERATIONS CHIEF | SCOTT NIELSEN DIVISION/GROUP SUPERVISOR] BRIAN AUSTIN
S. Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons | Drop Off PT./Time Pick Up PT./Time

C4 CR2l MILLER TIMBER 1 1107 |TJ CANO 20 [ICP/0700 ICP/2000
C-2 CR2l PATRICK 3 11/04 |DUSTIN DUFFY 20 Ilcwo?oo ICP/2000
|C-5 CR2 GRAYBACK 2 11106 |MATT DOUGHERTY 19 |zcmo7oo I:cwzuoo
0-15 SMOD GRIZZLY PEAK 43 11/06 | CHRIS ROBERTSON 7 |ICP/0700 IICP!ZUDO
CREW 6 GREG BECKER ICP/0700 ICP/2000
E-1 ENG6 NATIONAL 622 11/03 | CLAY DILGARDE 3 |ICPI0700 IICP!2000
E-2 ENG6 DURANGO BRUSH 30 10/29 | MIKE KRISTIANSEN 5 [ICP/O700 ICP/2000
E-3 ENG6 LONE ELK 6 11/06 | RON CLARK 3 Ilcpromo ICP/2000
E4 ENG6 FORT LEWIS MESA BRUSH73 11/05 | TRAVIS SCHMIDT 2 |ICP/0700 llCPf'szo
|E-5 ENG6 LOS PINOS BRUSH 82 11/05 |HUNTER FLINDERS 4 [ICP/0700 ICP/2000
E-8 WTS2 BENLIN WILDLAND 11/08 | SHONNY VANLANDINGHAM 1 |iCP/O700 JCP/2000
[o-1 EMTF 11/03 | DANIEL CABRERA 1 [ICP/0700 |10sz000

6. Control Operations/Work Assignments:

TASK: Burnout indirect fireline from Division break to Chris Min Fire.
PURPOSE: Hold fire to the south of the 654 trail and west of the K road. Keep fire from impacting values at risk.

END STATE: Fireline burned with the correct intensity and minimized threat to the fireline, and in the correct location with the
right dimensions to contain the fire.

7. Special Instructions:

8. Division/Group Communication Summary
Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N'W | TX Tone/NAC Mode

COMMAND 1 (DEVIL MT) 173.5375 163.4875 123.0

TACTICAL 12 (NIFC TAC 2) 168.2000 168.2000

AIR TO GROUND TRAIL SPRINGS 169.1500 o 169.1500
9. Prepared By (Resource Unit Leader) Appraved By (Planning i Date Time

SANDY DODGE SANDY DODGE 10/26/2023 1600
ICS 204 WF (1/14) Controlled Unclassified Inform Page 1 of 1

FINAL




Division/Group Assignment List (ICS 204 WF)

Controlled Unclassified Information//Basic
1. Incident Name: 3.
MILL CREEK 2 Branch: Division/Group
2. Operational Period:
Date/Time From: Date/Time To: MILL CREEK
10/27/2023 0700 FRI 10/27/2023 2000 FRI
4, Operations Personnel
OPERATIONS CHIEF | SCOTT NIELSEN DIVISION/GROUP SUPERVISOR
>. Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LwWD Leader Persons| Drop Off PT./Time Pick Up PT./Time
[E-2 ENG6 PINO ONE 11/02 | DARIN PINO 2 |iCPio700 ICP/2000
*ENG6 BIA E5264 10729 |CARL BIZHAIR 3 [ICPI0700 ICP/2000
6. Control Operations/Work Assignments:
7. Special Instructions:
* BIA E5264 will also provide IA support on Bear Creek fire.
8. Division/Group Communication Summary
Funclion Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode

COMMAND 1 (DEVIL MT) 173.5375 163.4875 123.0

TACTICAL 5 (SJF FIRE TAC 166.5625 166.5625

AIR TO GROUND AGY 166.9125 166.9125

9. Prepared By (Resource Unit Leader) Approved By (Planning on Chief) Date Time

SANDY DODGE SANDY DODGEJ'. 10/26/2023 1502

ICS 204 WF (1/14) Controlled Unclassified Info i Page 1 of 1

FINAL
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COMMUNICATIONS LIST (ICS 205A)

1. I_ncideht. Name:
Trail Springs/Mill Creek2

2. Operational Period: Date From: 10/27/2023  pgie To: 10/27/2023
Time From:0700.

Time To:2000

3. Basic Local Communications Information:

Incident Assigned. Position

Name (Alphabetized)

Method(s) of Contact
(phone, pager, cell, eic.)

ncident Commander Scott Bovey 308-430-3851
Operations Scott Nielsen 541-941-8130
Fire Information Line Q70-426-5370
Public Information Officer Andy Lyon 719-650-3043
IMET Jason Straub 956-371-1217
Logistics Clayton Rizzi 206-427-6552
Plans Sandy Dodge 307-262-5877
Finance Kristi West 785-472-8684

4. Prepared by: Name:.

ICS 205A

IAP Page

Position/Title:
Date/Time;

Signature:
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SAVETY MESSAGF

Fire fighter safety comes first on every fire, every time

v Qverhead Hazards — snags, widow makers, green trees weakened by fire, aviation.dropsin work area.

Ve Drivin_g_ — Stay vigilant e‘kiting fire camp with highway traffic. Low visibility due to smoke inversion.or angle
of the sun. Narrow roads with steep drop-offs. ‘Turn headlights to be seen by others, Reduce speeds and watch
out for non-fire traffic outside and within the fire area.

e Drainage alignment: drainages are sometimes affected by funneling winds, be familiar with
where the areas of concern (heat) lie in your Division.
o Higher winds, longer duration: as always, be heads up for snags, which do include green
trees. Evaluate if the risk of working in these areas is commerisurate with the values
threatened, or ifit is better to stand down until the everit passes.
o Possible flare-ups: Areas of residual heat still exist; be aware of where these pockets are in
your Division and plan accordingly.

OPERATIONAL TEMPO

%, o L ﬁ
a5 b

Operationat tempo is the speed and intensity of our actions relative to the speed and intepsity of unfolding events in the operational
| environment, Within this context, fire leaders plan, prepare, anid exceute operations prosctively, rather than continuously being forced
 to react to the cnvironment,

i Successfully maintaining operational tempo is not solcly about speeding up to match or éxceed the pace of the envirdniment, 1t is
 also about knowing when operations should slow down and why..

s At this point in the incidens, how have you noticed the operational tenpo ¥hifiing for your work assignnients, in your
Division, orfor the overall fire?

§  We are most vulnerable to accidents and errors when the operational tempo is changing, especially when it changes. quickly.
| Maintaining good sitnation awareness in spite of change in operational tempo represents a-considerable challenge.

o Do you ever consider a shift or stow-down in operafiohal tempo a walch out situation for conplacency, or for mission
creep?

The key to managing operational tempo success{ully is monitoring: thic changifig erivironment arid capabilities of the team, and then
g applying good judgment to determine, whether to-push forward or pull back while makmg, necessary planning and resource
| adjustments.




FINANCE MESSAGE

‘Electronic documents can be sent to KrisﬁﬁWest@ﬁrenet‘.gov.

if you have TIME reporting questions, contact Finance at 785-472-8634.

MOBILIZATION STEPS

1. Obtain Ground Support Pre-inspection for equipment.
2. Send copy of Resource Order, Pre.‘-inSpection_, Agreement, and/or Manifest to Finarice.

DAILY STEPS
Complete CTRs and Shift Tickets and submit eléctronically to: Kristi West@firenet.gov.
Complete CTRs are to include the following:

* Resource Number {for Shift Tickets add to upper right corner)

e Correct dateé and In¢ident supervisor signature.

= Names of all operators ar crew members (for crews first. CTR only)

e The words “transport rétained” in remarks with the. names of the transport operator.
* Any downtime documentad in remarks.

Incident Information:
Trail Springs: P2QQLO
Mill Creek 2:" P2QQK7

Public Information

Fire information line: 970.426.5370 (8 a.m. to 8 p.m.}

(The fire information line is a Google voice number that transfers to whoever is here as PIO.
Please do not give out the personal cell number listed eisewhere. This number will ring through to that
one. Thanksl}

Facebook: httns://www.facebook.com/fsanivannationalferest

Trail Springs Fire Mill Creek 2 Fire
O Erer.s Wi (] = ey ]

g

InciWeb: hitps://inciweb. niweg gov/incident- inciWeb: https://inciweb.nwig.gov/incident-
information/eosif-trail-springs-fire information/cosif-mill-creek-2-fire




MEDICAL PLAN (ICS 206 WF)

1 Incident/ProjectNa

Controlled Unclassified Information//Basic

Trail Springs/Mill Creek:2

Date/Time 10/27/2023 —0700-2000

3. Ambillnce Serviees.

Phone N
Name Complete Address & Advanced Lifé Suppart (ALS)
EMS:-T'requency Yos No
Pagosa Springs EMS |89 N Pagosa Blvd., PagosaSprings, CO 911- 970-382-6000 5] O
Los Pinos Fire EMS (SW of Pagosa) | 275 Browning Ave., Ignacia, CO 911 —970-563-8501 = o

ance Services:

Fype of Aircraft & Cripahility

Name Phone _
Flight for Life - Mercy Regional MC, 911 A-Star350, Flight aurses and paramedic, night capable. VMED 28
Lurango CO- 800-332-3123 _
Air Care New Mexico ~ Sari Juan - %1 A-Star 429, Flight nurses and paramedic, night capable. VMED 28
Regional Farmington, NM 800-452-9990
Classic-Air Medical —Southwest Memorial 10 { Bell 407; Flight nirses and paramedic, night capable: VMED 28,
Cortez, CO 800-444-9223%
GPS Datum —WGS 84
Coordinate Standard
Degrees Decimal Minutcs I A1k Level
Name. 'DD® MM.MMM"® N - Lat Travel Time » Helipad of Care
Compiete Address DD° MM.MMM® W - Long. Air God Phone Yes No Faeility
501 E Hampden Ave Loag: 104 58.830° W Fixed 1303-788:6911 ABA Burmn Center
Engléwood, CO 80113 VHE: Wing
UNM Medical Center Lat: 3505277 N 45min | 4hrs ED direct X I Level 1 Trauma
2211 Lomas BIWdNE | Long: 106 37.415 W - fixed 505-92597221
Albuquerque, NM. 87016 VHE: wing
Centura Meércy Hospital Lat: 3714061’ N I5min [ 1hr ED direct = ] Level 3 Tragma
1010 Thiee Springs Blvd Long: 107 49.658° W 970-764-21G0
Durango, CO 81301 VHF;
Pagosa Springs Med Center | Eat: 37 15.097'N 10min | 8min |  ED direct = (m} Level 4 Trauma
95 S Pagosa Bivd Long: 107 04.59¢° W 970-507-3781
Pagosa Springs, CO 81147 | 'VIIF:

6. Division .| Branth | Groug

“Area Loeation Capability - -

Division A

EMS Responders & Capability:

Medic 60 Ambulanice.. San Juan Medic.3

Equipment Available on Scenie:

ALS, Exiraction

Meédical Emergency Channel:

LTA for Ambulance to Scene:

Air:

Ground:.

‘Approved Helispot:

Lat:

Long:

Division Z

EMS Responders & Capability:

Medic.60 Ambulance, San Juan Medic 5

Equipment Available on Scene:

-ALS, Extraction

Medical Emergency Channel:

ETA for Ambulance to Scene:

Airs

Ground;

Approved Helispot;

Lat:

Long:

7: Prépared By (Safety Officer)

| :8. Datestime:

o, . .Revi_w_:we’ﬁ By

Tiacy Milukovic

1012672023 - 1530

ICS-206 WF (03/18).

Controlled Uncliassified Information//Basic




MEDICAL PLAN (ICS 206 WF)

Controlled Unclassified Information//Basic

FOR A NON-EMERGENCY {NCIDENT, WORK' THROUGH CHAIN OF COHMAND TO REPORT AND TRANSPORT INJURED
PERSONNEL AS NECESSARY.

FOR A MEDICAL EMERGENCY: IDENTIFY ON SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNGOUNCE
"MEDRICAL EMERGENCY" TOINITIATE RESPDNSE FROM IMT COMMUNICATIONS/DISPATCH,

Hse the followmg ftems to communi-cate situation to communications/dispatch.

1. CONTACT COMMUNICATIONS / DISPATCH: {Verify correct frequency prior to Starting report)

Ex: "Communications, Div. Alpha, Stand-by for Emergency Traffic,”

> INCIDENT STATUS: Provida incident sumimary (including aumbér of pationts) and command stricturg,

Ex:’ Commumcafmns, 1 havé 4 Red piiorily palien!, unconscious, struck by a falling fres. Reguesting air ambularice to Forest Road 1.2t {Lal/Long.} This will be the Trout
[Moadow Madical, IC is TFLD Jonas. EMT.Smith is-providing madicel care,”

O RED | PRIORITY 1 Life or fimb- threatening Injury or ilineas, Evacuation necd la IMMEDIATE

Ex: Uncdnscious, difficully braathing, Heading saverefy, 22 - 3° buris mare than 4; palm sizes, heat siroke, disorfented.
a YEI.LBW I PRIORITY 2 Serious Enjury or Hiness,. Evacuation may be BIELAYED Hnecessary.

Ex; Slgnificant lrauma, unable to walk, 2 « 3 bums notmore than 1-3 palm sizes:
‘0 GREEN J PRIGRITY 3 Minor Injury or Hiness, Non-Emergency transport

Ex: Sprains, srains, minor heat-relafed iiness,

Severity.of Emergency / Transpart
‘Priority

Nature of Injury or Niness _ _
& Brisf Summary of Injury or finess
Machanisim of Injury (Ex: Unconscious, Struck by Falling Tree)

. Air Ambulance / Short Haul/Holst

Transport Request Ground Ambulance / Other.

Patient Location Dascriptive Lacation & Lat./ Lohg: (WGS84)

Geagraphic Nama + "Madical”

Incident Name: (Ex: Trout Meadow Medlcal)

Narme of on-scens IG of Incident within an:

On-Scene Incident Gommander incident (Ex; TFLD Jones)

Nams of Care Provider

Patlent Care. (Ex: EMT Smith)

3. INITIAL PATIENT ASSESSMENT: Compists this section for each patisnt as applicable {starl with the most savars pationt)

Patient Asséssmenit: See IRPG page 106

Tfeannant:

4. TRANSPORT PLAN:

Evacuation-Location {if different). (Descriptive Location (drop point, intersection; efc.) or Lat. /Long.} Pafient's ETA to Evacuation Location:

Helispot / Extraction Site Size and Hazards:

5. ADDITIONAL RESOURCES / EQUIPMENT NEEDS:

Exampla; Paramedic/EMT, Crows, immobilization Devices, AED, Gxygen, Trauma Bag, IV/Fiuid(s), :Sp?iﬁ.*s, Rope rescue, Whaelod iitfer, HAZMAT, Extrication

15. COMMUNICATIONS: Identify Stata Alr/Ground EMS Frequancies and Hospital Contacts as applicable

Funclion Channel Name/Numbes Recsive {RX}) TonaMNAC ™ Trangmit (TX) Tone{NAC -

COMMAND

AIR-TO-GRND

TACGTICAL

7.« CONTINGENCY: Considarations: If primary cptions falt, what detions can be Imp.femented in conjunction with pr!manr evacuation method? Be thinking
{ahead.

iﬁ. ADDITIONAL INFORMATION: Updafes/Changes, efc,

REMEMBER: Confirm ETA's of rasources ordered. Act accarding to your level of training, Be Alert. Keep Calm. Think Clearly, Act Decisively.
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ACTIVITY LOG (ICS 214)

1. Incident Name; 2. Operational Period: Date From: Date To:
_ Time From: Time To:
3. Name; 4. ICS Position: 5. Home Agency (and Unit):

6. Resources Assignhed:

Name ICS-Position Home Agency (and Uhit)

7. Activity Log:

Date/Time Notable Activities

8. Preparet by: Name: Positiori/Title: Signature:.

ICS 214, Page 1 | DaterTime:




