LA BONTE FIRE

INCIDENT ACTION PLAN
WY-HPD-240536  PDR8D6 [1502]

Sunday, September 15", 2024 — Operational Period 0700-2200

Ryan Morgan, ICT3

WYOMING BLM

LinkTree Finance Related Check-In
Questions and Information:

2024.labonte.finance@firenet.gov

Please turn in
CTR and ST regularly.

Check For:
Correct Date(s)
Signed By Line Supervisor
Correct Resource Order #



mailto:2024.labonte.finance@firenet.gov

INCIDENT OBJECTIVES (ICS 202)

1. Incident Name: 2. Operational Period:
LA BONTE Date/Time From: Date/Time To:
09/15/2024 0700 SUN 09/15/2024 2200 SUN

3. Objective(s):

1.) Protection of firefighter and public life and safety.

2.) Consider the complexities of the fire environment, then with safety foremost in mind, aggressively engage the fire.
3.) Think creatively. Using your training, experience, and judgement, make sound decisions, act decisively and safely.
4.) Avoid using retardant in avoidance areas (waterways), unless there is a risk of human safety.

4. Operational Period Command Emphasis:

Work to maintain strong positive relationships with local cooperators and private landowners. Ensure clear communication with
all resources and cooperators. Ensure accountability of all resources.

General Situational Awareness:

Consider the potential for long transport times in case of injuries when developing work assignments. In many cases, especially
on the west side of the fire ground transportation times will exceed the "golden hour". In case of yellow or red incidents, order
the Guard Hoist aircraft immediately.

5. Site Safety Plan Required? Yes [] No
Approved Site Safety Plan(s) Located at:
6. Incident Action Plan (the items checked below are included in this Incident Action Plan):
ICS 202 |:| ICS 207 Other Attachments:
ICS 203 |:| ICS 208 |:|
ICS 204 ICS 220 |:|
|:| ICS 205 |:| Map/Chart |:|
|:| ICS 205A Weather Forecast/Tides/Currents |:|
ICS 206

7. Prepared by: CHRIS COLT Position/Title: PSC3 Signature: CMW@/ C_)/ Cﬂ&—

8. Approved by Incident Commander: Name: RYAN MORGAN Signature:RYAN MORC,FAN gggfm;fgmmgw

ICS 202 IAP Page Date/Time:  09/14/2024 2000

FINAL Page 1 of 1



La Bonte Spot Weather Forecast

National Weather Service Cheyenne WY
627 PM MDT Sat Sep 14 2024

DISCUSSION...Mostly clear skies into Sunday afternoon. Minimum humidity for Sunday will be 10 to 13 percent.
Southerly winds between 5 and 10mph for overnight before increasing to 11 to 14mph by 1pm. Winds gusting
to 17 to 20mph during the afternoon hours. Southwest winds 9 to 12mph expected Monday. Showers and
storms are not expected either day. High temperature Sunday near 81F and near 79F Monday.

SUNDAY

Sky/weather......... Sunny (20-30 percent) then becoming partly sunny (55-65 percent).
CWR....oovvinne 3 percent.

LAL....coovreeee. 1

Max temperature....Around 81.

Min humidity........13 percent.

Wind (20 ft)........ South winds 7 to 13 mph.

Mixing height......10000 ft AGL increasing to 16300 ft AGL in the afternoon.

Transport winds....Southwest 10 to 18 mph.

Haines Index.......4 to 6 or low to high potential for large plume dominated fire growth.

SUNDAY NIGHT

Sky/weather......... Mostly cloudy (60-70 percent) then becoming partly cloudy (30-40 percent).
CWR...correnee 1 percent.

LAL..oooins 1.

Min temperature....Around 55.

Max humidity.......51 percent.

Wind (20 ft)........ South winds 8 to 13 mph.

Mixing height.......3200 ft AGL decreasing to 1000 ft AGL late in the evening.

Transport winds....South 12 to 18 mph shifting to the southeast 20 to 26 mph late in the evening, then shifting
to the southwest 13 to 15 mph after 3 am.

Haines Index.......5 or moderate potential for large plume dominated fire growth.

MONDAY

Sky/weather......... Mostly sunny (30-40 percent).
CWR....oovine 3 percent.

LAL....ovreene. 1.

Max temperature....Around 79.

Min humidity........20 percent.

Wind (20 ft)........Southwest winds 8 to 10 mph shifting to the south 10 to 12 mph late in the afternoon.
Mixing height......9900 ft AGL increasing to 15000 ft AGL in the afternoon.

Transport winds....West 9 to 14 mph shifting to the south 10 to 14 mph late in the afternoon.

Haines Index........5 or moderate potential for large plume dominated fire growth.



ORGANIZATION ASSIGNMENT LIST (ICS 203)

1. Incident Name:

2. Operational Period:

LA BONTE

Date/Time From:
09/15/2024 0700

SUN

Date/Time To:

09/15/2024 2200 SUN

3. Incident Commander(s) and Command Staff:

8. Finance/Administration Section:

IC/lUC|RYAN MORGAN CHIEF|SARAH RIETZ
SAFETY OFFICER|PAUL MANCUSO DEPUTY
INFORMATION|CJ ADAMS PERSONNEL TIME| A] | ISON WEAKLAND (VIRTUAL)
OFFICER RECORDER
EQUIPMENT TIME|LARAY OWENS
RECORDER
COMPENSATION UNIT
COST UNIT
4. Agency/Organization Representative(s):
Agency/Organization |Name
BLMHPD| KEVIN CHRISTENSEN
WY STATE AA REP| BRYAN ANDERSON
WY STATE AAREP| RUSSEL HAYNES
(DEPUTY)
5. Planning Section:
CHIEF|ANNA SAMMER
DEPUTY|CHRIS COLT
RESOURCES UNIT
GIS SPECIALIST|GARRETT TRAYLOR (VIRTUAL) (T)
6. Logistics Section:
CHIEF|RANDY HICKENBOTTOM
WAYNE MITCHELL (T)
DEPUTY
COMMUNICATIONS
UNIT
MEDICAL UNIT[BONNIE GIBBONS
SECURITY UNIT
7. Operations Section:
FIELD OPS| MATT WIDIKER
RICH HAYNER
PLANNING OPS|KARSTEN MILEK
DIVISION/GROUP| A DARBY THOMPSON
SAM COX (T)
DIVISION/GROUP | T CODY ISLER
DIVISION/GROUP| Z MATT LANCASTER
7b. Air Operations Branch:
HELICOPTER
COORDINATOR
AIR SUPPORT
SUPERVISOR
9. Prepared By: |[Name: CHRIS COLT Position/Title: PSC3 Signature:
ICS 203 IAP Page Date/Time: 09/14/2024 2000 %MW/ 9 Cﬂ
FINAL Page 1 of1




Division/Grou

Assignment List (ICS 204 WF)

Controlled Unclassified Information//Basic

Resources Assigned this Period

1. Incident Name: 3.
LA BONTE Branch: Division/Group:
2. Operational Period:
Date/Time From: Date/Time To: A
09/15/2024 0700 SUN 09/15/2024 2200 SUN
4. Operations Personnel
FIELD OPS| MATT WIDIKER DIVISION SUPERVISOR|DARBY THOMPSON
SAM COX (T)
5.

Strike Team / Task Force /

Number

Resource Designator LWD Leader Persons | Drop Off PT./Time Pick Up PT./Time
PILOT PEAK WFM FREIRE 9
BLACKTOOTH WFM CRESSLER 7
MED BOW MODULE MADSEN 10
TRAPPER CREEK TYPE 2 IA SUPOLA 23

6. Control Operations/Work Assignments:

7. Special Instructions:

Gary Hobbs will be liaison

GRIT-24 Short haul National Guard Ship

8. Division/Group Communication Summary
Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
TACTICAL V FIRE 21
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time
ANNA SAMMER, PSC3 ANNA SAMMER, PSC3 09/14/2024 1715
ICS 204 WF (1/14) Controlled Unclassified Information//Basic Page 1 of 1

FINAL




Division/Grou

Assignment List (ICS 204 WF)

Controlled Unclassified Information//Basic
1. Incident Name: 3.
LA BONTE Branch: Division/Group:

2. Operational Period:

Date/Time From: Date/Time To: T

09/15/2024 0700 SUN 09/15/2024 2200 SUN
4. Operations Personnel

FIELD OPS|MATT WIDIKER DIVISION SUPERVISOR|CODY ISLER
S. Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons Drop Off PT./Time Pick Up PT./Time

FRANCO CREW 5 TAPIA 20
JUMPER MOD FUENTES 7
ENG4 2401 SPAULDING 7
ENG6 655 3
TIMBERLINE TYPE 6 DIEGO 3
DENVER MOD 9
DZR3 YODER 2

6. Control Operations/Work Assignments:

7. Special Instruction

S:

GRIT-24 Short haul National Guard Ship
Gary Hobbs will be liaison

8. Division/Group Communication Summary
Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
TACTICAL V FIRE 21
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time
ANNA SAMMER, PSC3 ANNA SAMMER, PSC3 09/14/2024 1730
ICS 204 WF (1/14) Controlled Unclassified Information//Basic Page 1 of 1

FINAL




Division/Grou

Assignment List (ICS 204 WF)

LOLO REGULARS

Controlled Unclassified Information//Basic
1. Incident Name: 3.
LA BONTE Branch: Division/Group:
2. Operational Period:
Date/Time From: Date/Time To: z
09/15/2024 0700 SUN 09/15/2024 2200 SUN
4. Operations Personnel
FIELD OPS|MATT WIDIKER DIVISION SUPERVISOR|MATT LANCASTER
S. Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons Drop Off PT./Time Pick Up PT./Time
22

6. Control Operations/Work Assignments:

7. Special Instructions:

GRIT-24 Short haul National Guard Ship
Gary Hobbs will be liaison

ICS 204 WF (1/14)

FINAL

8. Division/Group Communication Summary
Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
TACTICAL FIRE 3
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time
ANNA SAMMER, PSC3 ANNA SAMMER, PSC3 09/14/2024 1730
Controlled Unclassified Information//Basic Page 1 of 1




Division/Grou

Controlled Unclassified Information//Basic

Assignment List (ICS 204 WF)

1. Incident Name: 3.
LA BONTE Branch: Division/Group:

2. Operational Period:

Date/Time From: Date/Time To: N IG HT SH I FT

09/15/2024 0700 SUN 09/15/2024 2200 SUN
4. Operations Personnel

NIGHT TFLD | ROSS DARY
S. Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons Drop Off PT./Time Pick Up PT./Time

ENG 4 WORLAND BRUSH 44 BERRYMAN 3
ENG6 WORLAND BRUSH 62 GOMEZ 3

6. Control Operations/Work Assignments:

7. Special Instructions:

8. Division/Group Communication Summary
Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
COMMAND
TACTICAL
LOGISTICS
AIR TO GROUND
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time
ICS 204 WF (1/14) Controlled Unclassified Information//Basic Page 1 of 1

FINAL




Medical Plan (ICS 206 WF)
1. Incident/ Project Name 2. Operational Period
House Draw Fire, Constitution Fire, Flat Rock Fire, Remington, 115/202 0700-2200
La Bonte Fire 9/15/2024 -
3. Ambulance Services
AdvancedlifeSupport (ALS
Name Phone and Emergency Frequency YES PP NO( J|
Douglas County (primary 30 Min response) 911 Emergency Non-Emergency Phone: 307-358-4700 X
Albany County  (secondary 60 Min response) 911 Emergency Non-Emergency Phone 307-721-2526 X
4. Air Ambulance Services
Name Type of Aircraft & Capability
Bell 407- Medic/Nurse, NVG, Blood Products Fixed Wing-
Air Methods - Casper, Hot Springs, Rapid City - Medic/Nurse, Blood Products Response Time: Varies
800-806-9158 Radio Frequency: VMED 28 (155.3400)
Guardian Flight - Gillette - 855-291-8989 Fixed Wing- Medic/Nurse, Blood Products Response Time: Varies
. . . Fixed Wing- Medic/Nurse, Blood Products Response Time: Varies
Med Air Rescue - Rapid City - 888-690-3800
. . . . Will be monitoring the current Air to Ground Frequencies on the fire
National Guard Hoist Ship tail number GRIT-24
5. Hospitals
Name Degrees Decimal Minutes Travel Time From ICP Phon Helipad Level of
Complete Address 9 Air Ground one Yes No Care
Campbell County Health LR Varies Varies 307-688-1000 X Level 3
501 S Burma Ave, Gillette WY 82716 Long: -105.5182069
: . Lat: 42.75897
Memorial Hospital Converse Count
ariosp! v uny Varies Varies 307.358.2122 X Level 4
111 South Fifth St. Douglas, WY 82633 Long:-105.38069
- - . Lat: 44.8081988
Sheridan Memorial Hospital . .
. Varies Varies 307-672-1000 X Level 3
1401W 5th St Sheridan, WY 82801 Long: -106.9761509
Banner Wyoming Medical Center 123 SRR Varies Varies 307-577-7201 X Level 2
E 2nd St Casper, WY 82801 Long: -106.3082509
UC Health Denver Lat: 39.7422927 ) ) Level 1 Burn
12605 E 16th Ave Aur, CO 80045 Varies varies 720-848-0747 Center
Ve A, Long: -104.8414114
DIVISIONS
1 EMS Responders & Capabilities: 911 Primary Response out of Converse County.
L a‘ B O n te FI re Secondary response Albany County
- e . Equipment Available on Scene:
All Divisions
Medical Emergency Channel:
8. Prepared By (Medical Unit Leader) Date/Time Reviewed by (Safety Officer) Date/Time
9/14/24 9/14/24
paul Mancuso SOEC 800 Paul Mancuso SOFC 800




AIR OPERATIONS SUMMARY

Prepared By: Killian Malone

Prepared Date: 09/14/2024

Prepared Time: 1900

1. INCIDENT NAME:

La Bonte

2. OPS PERIOD DATE:
09/15/2024

START TIME:
0800

END TIME:
2000

SUNRISE: SUNSET: PUMPKIN:
0641 1910 1940

3. REMARKS (Safety Notes, Hazards, and Air Operations Special Equipment, etc.):
All missions require Risk Analysis, and documentation of Risk Management Process

FOLLOW WIND LIMITATION PROTOCOLS WHEN CONDUCTING AIR OPERATIONS
** LOW VISIBILITY, HIGH WINDS, AND THUNDERSTORMS have been safety issues**

Email Costs to 2024.LaBonte.Finance@firenet.gov

4. READY ALERT AIRCRAFT

MEDEVAC:

National Guard Hoist: GRIT24

5.TFR #: 4/5321
Surface to 12,000° MSL
24hrs (expected update: 9/15 @ 0700)

Terminate air operations at sunset, use last 1/2-hour
for Return to Base.
(Exceptions allowed, communicate intent)

6. PERSONNEL NAME PHONE # 7. FREQUENCIES AM FM 8. FIXED-WING- Type/ Make-Model/ N#/ Base
MBR FAO Dan Sebern 970-420-0130 A/A Primary - TFR  |123.7250 Order through Operations
A/A Secondary 128.2000 Air Attack — AA-1BR
Helibase POC Killian Malone 703-477-7798 Lead Plane — LP618
A/G - Primary 166.6125 SEATS/Air Tankers/Scoopers
A/G Secondary 167.9500 Casper Dispatch: 307-233-1140
National Guard GRIT24 PIC: 307-214-0538 Air Medevac — FM RX/TX: Tx tone:
Mike Parkins VMED 28 155.3400 156.7
9. HELICOPTERS/UAS
FAA N# TY MAKE/ MODEL BASE AVAIL REMARKS FAA N# TY MAKE/ MODEL BASE AVAIL REMARKS
N922FS 3 Bell 407 KDGW 0900 Recon, H20, IA N970MB 1 K-1200 KDGW 0900 H20 (Bucket)
N173BH 3 AS-350 B3 KDGW 0900 Recon, H20 N405A) 1 CH-47D KDGW 0900 H20 (Tank)
N205PT 2 Bell 205 A1++ | KDGW 0900 H20, Cargo, Shuttle
GRIT24 1 UH-60 KDGW 0900 MEDEVAC - HOIST
10. Aviation Location Summary, See current Maps for additional locations
FC Point Type Elevation Latitude Longitude
Douglas Helibase (KDGW) 4933’ 42°47.89'N 105" 23.04' W
Esterbrook Work Center 6545’ 42° 24.95'N 105" 21.65' W




UNIT LOG

1. Incident Name

2. Date Prepared

3. Time Prepared

4. Unit Name/Designators

5. Unit Leader (Name and Position)

6. Operational Period

7. Personnel Roster Assigned

Name

ICS Position

Home Base

8. Activity Log

Time

Major Events

9. Prepared by (Name and Position)




Medical Incident Report

FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED PERSONNEL AS NECESSARY.
FOR A MEDICAL EMERGENCY: IDENTIFY ON-SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE
"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH.

Use the following items to communicate situation to communications/dispatch.

1. CONTACT COMMUNICATIONS / DISPATCH (Verify correct frequency prior to starting report)
Ex: "Communications, Div. Alpha. Stand-by for Emergency Traffic."
2. INCIDENT STATUS: Provide incident summary (including number of patients) and command structure.
Ex: “Communications, | have a Red priority patient, unconscious, struck by a falling tree. Requesting air ambulance to Forest Road 1 at (Lat./Long.) This will be the Trout Meadow Medical, IC is
TFLD Jones. EMT Smith is providing medical care.”

[0 RED / PRIORITY 1 Life or limb threatening injury or illness. Evacuation need is IMMEDIATE
Ex: Unconscious, difficulty breathing, bleeding severely, 2° — 3° burns more than 4 palm sizes, heat stroke, disoriented.
[0 YELLOW / PRIORITY 2 Serious Injury or illness. Evacuation may be DELAYED if necessary.
Ex: Significant trauma, unable to walk, 2° — 3° burns not more than 1-3 palm sizes.
[0 GREEN / PRIORITY 3 Minor Injury or illness. Non-Emergency transport
Ex: Sprains, strains, minor heat-related illness.

Severity of Emergency / Transport
Priority

Nature of Injury or Iliness
& Brief Summary of Injury or lliness
Mechanism of Injury (Ex: Unconscious, Struck by Falling Tree)

Air Ambulance / Short Haul/Hoist

Evacuation Request Ground Ambulance / Other

Patient Location Descriptive Location & Lat. / Long. (WGS84)

Geographic Name + Medical
(Ex: Trout Meadow Medical)
IName of on-scene IC of Incident within an Incident (Ex:
TFLD Jones)
Name of Care Provider
(Ex: EMT Smith)

Incident Name

On-Scene Incident Commander

Patient Care

3. INITIAL PATIENT ASSESSMENT: Complete this section for each patient as applicable (start with the most severe patient)

Patient Assessment: See IRPG PAGE 106

Treatment:

4. EVACUATION PLAN:
Evacuation Location (if different): (Descriptive Location (drop point, intersection, etc.) or Lat. / Long.) Patient's ETA to Evacuation Location:

Helispot / Extraction Site Size and Hazards:

5. ADDITIONAL RESOURCES / EQUIPMENT NEEDS:

Example: Paramedic/EMT, crews, immobilization devices, AED, oxygen, trauma bag, IV/fluid(s), splints, rope rescue, wheeled litter, HAZMAT, extrication

6. COMMUNICATIONS: Identify State Air/Ground EMS Frequencies and Hospital Contacts as applicable

Function Channel Name/Number Receive (RX) Tone/NAC * Transmit (TX) Tone/NAC *

COMMAND

AIR-TO-GRND

TACTICAL

7. CONTINGENCY:_Considerations: If primary options fail, what actions can be implemented in conjunction with primary evacuation method? Be thinking ahead..

8. ADDITIONAL INFORMATION: Updates/Changes, etc.

REMEMBER: Confirm ETA's of resources ordered. Act according to your level of training. Be Alert. Keep Calm. Think Clearly. Act Decisively.
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