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INCIDENT OBJECTIVES (ICS 202)

1. Incident Name: 2. Operational Period: DAYS
SNOW RANCH Date/Time From: Date/Time To:
06/16/2024 0700 SUN 06/16/2024 2200 SUN

3. Objective(s):
Firefighter and Public Safety

Safety of firefighters and the public will be the highest priority throughout all phases of the Incident. Manage the risk to firefighters|
and the public by utilizing a risk-based approach to decision making. Ensure quality tradeoff conversations occur with Agency
Administrators, partners, and stakeholders.

Protection of Values at Risk
Utilize appropriate fire strategies to minimize fire impacts to critical community infrastructure, private lands and improvements, to
reduce the potential for adverse health, social, financial, and economic hardships. These include:

 Private land with structures 2 mi to the east (Lower Turkey Springs)
« KV powerline running to the South and East (Tri State)

= Private land 2 miles to the Northwest (Snow Angel Ranch)

» Private land inholdings along 628 road.

Informati i ips

Maintain and enhance relationships with cooperators, stakeholders, the local community and adjoining agencies through
effective, honest, and timely communication, engagement and information sharing. Implement strategies that minimize the
impact of smoke to sensitive areas and receptors by adjusting tactics, monitoring smoke impacts, and following guidance in State
smoke management plans and coordinating with State and Local Air Quality Control Commission.

4. Operational Period Command Emphasis:

Manage risk to firefighters by ensuring hazards are identified, assessed, and where possible mitigated. Be prepared to accept
residual risk when short- or long-term risk reduction to values is possible and the probability of achieving objectives is high.

Utilize strategies and tactics that commit responders only to operations where and when they can be successful, and under
conditions where important values at risk are protected, or their future risk reduced, with an acceptable level of responder risk
incurred.

Communicate with local landowners, affected utilities, and County stakeholders regarding Incident strategies, tradeoffs, and seek
input into strategies.

Develop and implement operational tactics that realize the beneficial effects of wildfire to build community resiliency from future
wildfire events.

General Situational Awareness:

5. Site Safety Plan Required? Yes [[] No [X]
Approved Site Safety Plan(s) Located at:
6. Incident Action Plan (the items checked below are included in this Incident Action Plan):

E ICS 202 D ICS 207 Other Attachments:

E ICS 203 D ICS 208 D

l)'(_'] ICS 204 E ICS 220 D

E ICS 205 [:] Map/Chart D

D ICS 205A Weather Forecast/Tides/Currents D

ICS 206 /O

2/ Vs

7. Prepared by: NANCY MASTERS Position/Title: ~ PSCC Signature: ' // W
8. Approved by Incident Commander: Name: NATE CHRISTIANSEN (T) Signature: 277 /> e
ICS 202 IAP Page Date/Time:  06/15/2024 1700

FINAL Page 1 of1



ORGANIZATION ASSIGNMENT LIST (ICS 203)

1. Incident Name:

2. Operational Period::

DAYS

SNOW RANCH

Date/Time From:
06/16/2024 0700

SUN

Date/T; ifne To:
06/16/2024 2200

SUN

3. Incident Commander{s) and Command Staff:

IC/UC

PAT SEEKINS
NATE CHRISTIANSEN (T)

SAFETY OFFICER

TRACY MILAKOVIC

INFORMATION
OFFICER

ANDY LYON; LO WILLIAMS
ABE PROFFITT (T)

LIAISON OFFICER

4. Agency/Organization

Representative(s):

Agency/Organization

Name

AGENCY
ADMINISTRATOR

JOSH PECK
PATRICK MORAN (T)

SJF FOREST FMO

RICHARD BUSTAMANTE

5. Planning Section:

CHIEF

NANCY MASTERS

DOCUMENTATION
UNIT

SPENCER POLLOCK

DEMOBILIZATION UNIT

LAURIE OLIVER

GIS SPECIALIST

GLENDA TORRES

INCIDENT
METEOROLOGIST

JEFF COLTON

6. Logistics Section:

CHIEF

ANDREW GOLDMAN

ORDERING

LESTER KAISER

7. Operations Section:

FIELD OPS

LANCE MARTIN

PLANNING OPS

SCOTT NIELSEN

DIVISION/GROUP

A ZAC PETTY

DIVISION/GROUP

z FRED ELLIS

8. Finance/Administration Section:

CHIEF

KRISTI WEST

TIME UNIT

KYLE WEST (T)

9. Prepared By: | Name:

NANCY MASTERS Position/Title:

PSCC

Signature:

ICS 203

IAP Page

Date/Time:

06/15/2024 1700

FINAL

Page 1 of 1




@ INCIDENT Weather Forecast

Forecast No: 3 Name of Incident: Snow Ranch
Prediction For: Sunday Unit: San Juan National Forest
Shift Date: June 16, 2024 Incident Meteorologist: Jeff Colton
Forecast Issued: June 15, 2024 at 1800 (970) 216-7903

Discussion: Dry, southwest flow will be in place through Monday with above normal temperatures and low
afternoon humidity values. Critical fire weather conditions are possible, especially between 1300 and
1900 this afternoon and again on Monday.

Forecast for Today: ...Near Critical Fire Weather Conditions...
Sky/Weather: Sunny, breezy and warm.
Chimney Rock 7,600' ‘Snow Ranch Fire 8,000'; Chris Mountain 8,800'
Max Temperature: 83 80 75 °F
Min RH: 10 i 15 i 19 %
Wind (20 FT): Expect the 'morning inversion to break around 0800. Thereafter, winds will transition
to the daytime forecast.

SW 10 i sSWo 11 sw 14 mph

Gusts: 25 Gusts: 25 Gusts: 28 mph
Transport Wind: SwW 20 Sw 20 SW 25 kt

Mixing Height: 12,500 12,000 11,500 ft AGL
Chance of Precipitation: 0 0 5 %
Tonight's Min Temperature: 54 49 ; a4 L=
Tonight's Max RH: 35 i 40 i 50 %
Tonight's Wind (20 FT): ExpeFt‘the evening invgrsion to begin setting in after 2000. Thereafter, winds will
transition to the nighttime forecast.

NW B NW 3 NW 2 mph

Gusts: 18 Gusts: 12 Gusts: 14 mph
Tonight's Transport Wind: W 8 WSwW 10 SW 15 kt

Tonight's Mixing Height: 3,000 i 3,000 3,000 ftAGL
Tonight's Chnc of Precip: 0 0 0 %
Forecast for Monday: ...\Near Critical Fire Weather Conditions again expected...
Sky/Weather: Sunny, breezy and warm.
Chimney Rock 7,600' Snow Ranch Fire 8,000'; Chris Mountain 8,800'

Max / Min Temperature: 84 55 i 78 50 | 72 42  °F
Min / MaxRH: 10 30 |15 35 1 22 40 %

Expect the morning inversion to break around 0800. Thereafter, winds will transition
Wind (20 FT): to the daytime forecast

swWo 12 i SW 14 i swo 17 mph
Gusts: 28 Gusts: 30 Gusts: 33 mph
Transport Wind: sw 23 i SW 25 i SW 30  kt
Mixing Height: 12,000 i 11,000 i 8,500 ft AGL
Haines Index: 6 LAL: 1 Precip Chance: 0
Moisture will gradually return to southwest Colorado late Wednesday and Thursday bringing a renewed
Extended chance for afternoon showers and thunderstorms by late in the week. This will also help to cool
Outlook: temperature slightly with increased cloud cover and slightly improved relative humidity levels.
Max T Min T Min RH Max RH Ridge Winds @ 1500 Weather
Snow Ranch Tue: 81 50 13 35 SW @ 14 G28 Breezy
Fire 8,000' Wed: 80 53 16 60 S@ 13 G28 Mostly Clear
Thu: 76 53 26 70 SSW @ 9 G23 Chance Tstms

Monsoon Outlook: Below normal activity is currently forecast for the Southwest U.S. Monsoon. Sample
of stations shows "normal" around 6 inches for July, Aug and Sept. So less than 6 inches should be
expected this season.



Division/Group Assignment List (ICS 204 WF)

Controlled Unclassified Information//Basic

1. Incident Name: 3.
SNOW RANCH Branch: Division/Group:
2. Operational Period: ‘DAYS
Date/Time From: Date/Time To: A
06/16/2024 0700 SUN 06/16/2024 2200 SUN
4. Operations Personnel
FIELD OPS | LANCE MARTIN DIVISION/GROUP SUPERVISOR|ZAC PETTY
PLANNING OPS | SCOTT NIELSEN
5. : o _ Resources Assigned this Period -
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons| Drop Off PT./Time Pick Up PT./Time
SMOD LARIMER CNTY O-5 06/26 SAMUEL AARON 1 DP1/0700 DP1/2100
|ENG6 OAK CREEK E-862 E-3 06/26 | TONY BARNHARD 4 DP1/0700 DP1/2100
ENG6 NORTH METRO FD 24 E-4 06/26 JJOHN COOK 3 DP1/0700 DP1/2100
WTS2 BENLIN E-6 06/26 |SAGE CRAWFORD 1 DP1/0700 DP1/2100
SKGS BENLIN WILDLAND LLC E-5 06/26 BENNETT ARNOLD 2 DP1/0700 DP1/2100
6. Control Operations/Work Assignments:
End State: Flames and embers pose no threat to escape the fireline.
Task: Patrol entire fireline and mop-up where appropriate on Division Alpha from DP 1 to DP 10
Purpose: Keep fire within control lines to avoid additional growth
7. Special Instructions:
Be aware of snags and fire weakened trees especially when winds are present.
Prioritize mop-up in areas that pose the most threat to control lines.
Please submit weather observations to Snow Ranch IMET.
ALS Ambulance Southfork Medic 191 will be staged at DP 1.
8. : ' Division/Group Communication Summary 7
Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency NNW | TX Tone/NAC Mode
COMMAND ) SEE COMM PLAN
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time
LAURIE OLIVER NANCY MASTERS 06/15/2024 1700
ICS 204 WF (1/14) Controlled Unclassified information//Basic Page 1 of 1

FINAL




Division/Group Assignment List (ICS 204 WF)

Controlled Unclassified Information//Basic

1. Incident Name: . ; 3.

SNOW RANCH Branch: Division/Group:
2, Operational Period: DAYS

Date/Time From: Date/Time To: z
06/16/2024 0700 SUN 06/16/2024 2200 SUN
4. Operations Personnel
FIELD OPS | LANCE MARTIN DIVISION/GROUP SUPERVISOR|FRED ELLIS
PLANNING OPS [SCOTT NIELSEN
5. : c Resources Assigned this Perlod
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons| Drop Off PT./Time Pick Up PT./Time

CR2I DEVILS CANYON C-2 06/25 |CHRIS MERRITT 18 |DP 1/0700 DP 1/2100
EMTP SNOW RANCH MEDIC 06/23 |FRANK ABEL 1 DP 1/0700 DP 1/2100
AMB1 SOUTH FORK MED 191 06/26 |JED PILANT 2 DP 1/0700 DP 1/2100
6. Control Operations/Work Assignments:

End State: Flames and embers pose no threat to escape the fireline.

Task: Patrol entire fireline and mop-up where appropriate on Division Zulu from DP 1 to DP 10

Purpose: Keep fire within control lines to avoid additional growth

7. Special Instructions:

Be aware of snags and fire weakened trees especially when winds are present.

Prioritize mop-up in areas that pose the most threat to control lines.

Please submit weather observations to Snow Ranch IMET.

ALS Ambulance Southfork Medic 191 will be staged at DP 1.

8. , ~ Division/Group Communication Summary

Function Channel RX Frequency N'W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode

COMMAND SEE COMM PLAN

9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time

LAURIE OLIVER NANCY MASTERS 06/15/2024 1700

ICS 204 WF (1114) Controlled Unclassified Information//Basic Page 1 of 1

FINAL




Incident: Date Prepared: Operational Period:
Snow Ranch 6/15/2024 6/16/2024

SAFETY MESSAGE /

i " 4

Fire fighter safety comes first on every fire, every time

MAJOR HAZARDS
v Overhead Hazards — snags, widow makers, green trees weakened by fire, aviation drops in work area.
v Driving — Low visibility due to smoke inversion or angle of the sun. Turn on headlights to be seen by

others. Reduce speeds. Watch out for non-fire traffic outside and within the fire area. Watch out for wildlife
and livestock on roads.

v Heat Related lliness — Increasing temperatures; drink fluids and monitor yourself and your crewmembers
throughout the shift.

SAFETY HIGHLIGHT DU JOUR:

Ensure all personnel
know emergency
procedures and
thoroughly cover the
Medical Incident
Report (8 line) procedures in your
Division breakouts. Review IWI

*Look Down: Watch your footing. Keep an eye out for snakes, procedures and have aplan.
bees nests, etc. Observe fuels on

the ground.

“Look Up, Look Down, Look
Around”

*Look Up: Check the sky for any
weather changes such as building or
approaching thunderstorms, winds
shifting or increasing in speed.
Watch for air operations. Look for

snags and fire weakened green trees.

“Emergency preparedness is a team sport”
* Look Around: Check fuel loading in the area, general terrain,

current fire behavior and ladder — Eric Whitaker
fuels. Keep an eye on fellow firefighters for signs of heat stress,
smoke inhalation, and fatigue.

CONCEPT OF THE DAY: DEVELOPING A CHANGE. 1S INNIGORATING 7 NEW E@mcss LEAD TO

LEARNING ORGANIZATION Cheas
Leaders evaluate performance at all levels to understand the
causal factors of successes and failures. All those involved
learn incrementally, applying today’s lessons to the next
assignment. This focus on continuous learning
improvement brings with it a responsibility to share lessons
learned throughout the organization.

In a learning organization, leaders treat honest mistakes as opportunities to learn and do better next time.
Understanding that failure is a part of learning, they establish command climates in which followers are
motivated by desire to succeed rather than fear of failure. At the crew level, conducting regular After Action
Reviews is one of the most powerful tools a leader has for building effective and cohesive teams.
Questions to think about:
-What is the relationship between developing a learning organization and safety?
- What was your crew’s or our fire’s most recent learning moment?

Safety Officer: Tracy Milakovic




GROUP/ZONE 1- PAGOSA RD GENERAL

CH Name Abbreviation RX ™ TX Tone NAC Signal Function Zone
1 FS EAST BASE FS ENET 173.5375 173.5375 110.9 $455 M FS BASE £
2 Command 2 FDEVLR 173.5375 163.4875 123.0 S4CE M Command 2 .
3 Command 1 FOBRHR 173.5375 163.4875 131.8 $526 M command 1 ]
4 WOLF CREEK PASS F WFCKR 173.5375 163.4875 136.5 $555 M £S RPTR £
5 MESA CORTADO FCRTOR 173.5375 163.4875 146.2 $5B6 M ES RPTR €
6 PARGIN MTN FPRGNR 169.9250 164.9375 167.9 $68F M £S RPTR c
7 EAST PORTABLE F EPORR 173.5375 163.4875 100.0 S3E8 M £S PORT RPTR E
8 RGNF BRISTOL FBRSTR 172.2500 164.1500 136.5 $555 M £S RPTR PBC
9 ARCHULETASO AUXSO 154.7250 155.4450 156.7 - A ARCH’:JEL:;: T(E:'?UNTY so £
10 SNOW TAC1 SNOW TAC1 168.2500 168.2500 - - A DIV Alpha USA
11 SNOW TAC2 SNOW TAC2 168.6000 168.6000 - - A DIV Zulu UsA
12 SNOWA/G 1 A/G1 168.4000 168.4000 - - A Primary A/G R2
13 SNOWA/G 2 A/G2 169.1500 169.1500 - - A Secondary A/G R2
14 FIRETAC?7 FIRETAC? 169.2875 169.2875 - - A FIRE TACTICAL co
15 VSAR VSAR 155.1600 155.1600 - - A SEARCHT%CRESCUE USA
16 VMED 28 VMED28 155.3400 155.3400 156.7 - A AIR AMBULANCE | USA

*MESA CORTADO INSTALL SLATED FOR MAY 2023*
**BRISTOL RPTR GOES BACK TO PUEBLO DISPATCH**




SNOW RANCH FIRE -—-CO-SJF-000269
FIRE CODE: P2 ROJ6 (0213)

FINANCE MESSAGE

Electronic documents can be sent to 2024.SnowRanch.finance @firenet.gov. If you have time
questions, contact us at 785 472-8684.

DAILY STEPS

Complete CTRs and Shift Tickets and submit electronically to:
2024.SnowRanch.finance @firenet.gov

Completed CTRs and Shift Tickets are to include the following:

» Resource Number (for Shift Tickets add to upper right corner)

e Correct Date and Incident supervisor signature

e Names of all operators or crew members (For crews first CTR only)

e The words “transport retained” in remarks with the names of the transport operator

¢ Any down time documented in remarks

DEMOB STEPS

1. 48 hours before Demob, contact Finance.
2. Confirm all paperwork is in and correct.
3. Plan time for draft review process.

Happy Father’s Day to all!



SNOW RANCH INCIDENT INFORMATION

Phone List
POSITION NAME PHONE
INCIDENT COMMANDER PAT SEEKINS 970-317-3107

INCIDENT COMMANCER (T)

NATE CHRISTIANSEN

541-390-4969

PLANNING OPS SCOTT NIELSEN 541-941-6130
FIELD OPS LANCE MARTIN 970-946-0920
INFORMATION ANDY LYON 719-650-3043
INFORMATION LO WILLIAMS 970-385-1290

INCIDENT METEOROLOGIST

JEFF COLTON

970-216-7903

PLANS

NANCY MASTERS

208-908-2805

DMOB LAURIE OLIVER 970-759-9611
FINANCE KRISTI WEST 785-472-8684
LOGISTICS ANDREW GOLDMAN 303-810-2815
ORDERING LESTER KAISER 620-382-6180
Meeting Schedule
TIME NEXT MTG DATE PURPOSE LOCATION

0800 Daily Briefing DP 1

0930 Daily C&G DP 1

1600 Daily Tactics ICP

1830 Daily Planning ICP

ICP Address: 141 S 10™ St, Pagosa, CO 81147

INFORMATION

E-MAIL: 2024.snowranch@firenet.gov

970-501-5102

INCIDENT E-MAILS

FINANCE: 2024.snowranch.finance@firenet.gov
ORDERING: 2024.snowranch.ordering@firenet.gov

PLANS: 2024.snowranch.plans@firenet.gov




Interagency Fire Size Up:

Bold Text is required info for federal CAD
Durango Interagency Dispatch Main Line: 970-385-1324
VFire 21 is federal Tac Channel

Fire Name: IC Name
Location: Lat: Long

Estimated Size(Acres) Ownership: (if known)

Apparent Cause: a Natural o Human o0 Unknown

Are Values Threatened? oNo oYes (specify)

Any Control Problems: oYes o No | Burningin or towards fuel units (if known): oNo O Yes

(specify)

Spread Potential: D Low 0 Moderate 0 High O Extreme
o Short Grass (1ft) o Oak Brush o Aspen oTimber

Fuel Type | O Grass/Brush a Pinon/Juniper o Spruce/Fir (litter & understory)
o Tall Grass o Ponderosa Pine o Logging or Thinning Slash

Resistance to Control: olow oModerate o High o Extreme

Fire Complexity: oType3 o4 05

Fire Behavior: | o Smoldering o Running o Torching o Crowning/Spotting
o Creeping O Spotting o Crowning o Erratic

Flame Lengths: Slope at head of fire: ©0-25% ©026-40% 041-55% 0©56-75% w©over 76%

o Ridgetop o Middle 1/3 o Valley Bottom
Position on Slope: o Saddle o Lower1/3 o Mesa/Plateau

o Upper 1/3 o Canyon Bottom o Flat or Rolling
Slope o Flat o North a NW o SE ot
Aspect: o Ridgetop o NE o South oSW oW
Wind Speed Wind Direction: | o North O East o Calm

o South 0 West o Erratic
Current Weather Conditions:
Additional Resources Needed: oNo O Yes (specify)
Estimated Containment: Estimated Control
Radio Frequency: Command Tactical
Elevation (ft) Staging Area Location
LCESin Place? YES NO | I
Size-up Tips/Pointers
Give size-up from quiet area if possible Questions to ask yourself:

Fill out all information, don’t wing it

Speak slow, use breaks (highlighted on this sheet)
If ownership is unknown, ask dispatch after size-up
If you don’t know say unknown or skip.....

Air to Ground freq will be assigned

If ordering addition resources be thorough in type
VFIRE21 is required tac on federal lands or with federal mutual aid

Need a fire investigator?
Need a higher level IC?
Logistics for extended attack
Hose/water supply needs?
LEO Assistance?

Spot Weather if multi day?




Resources on Scene:

Name/ID: Leader: #People: Assignment:
Name/ID: Leader: #People: Assignment:
Name/ID: Leader: #People: Assignment:
Name/ID: Leader: #People: Assignment:
Name/ID: Leader: #People: Assignment:
Name/ID: Leader: #People: Assignment:
Aircraft on Scene: Communications
Type: Tail Number: Command:
Type: Tail Number: Tac: Tac:
Type: Tail Number: Air-Ground: Air-Ground:
Activity Log
Time Event:




ACTIVITY LOG (ICS 214)

1. Incident Name: 2. Operational Period: Date From: Date To:
Time From: Time To:
3. Name: 4. ICS Position: 5. Home Agency (and Unit):
6. Resources Assigned:
Name ICS Position Home Agency (and Unit)
7. Activity Log:
Date/Time Notable Activities
8. Prepared by: Name: Position/Title: Signature:
ICS 214, Page 1 | DaterTime:




MEDICAL PLAN (206 WF)

1. Incident/Project Name:

2. Operational Period:

SNOW RANCH 06/16/2024 0700 - 2200
3. Ambulance
Phone and AdvancelLife Support
Name Complete Address EMSFrequency Yes/No
Pagosa Medical Center EMS 189 N. Pagosa Bivd 911 or SJF Dispatch YES
Pagosa Springs, CO 81147
Los Pinos Fire Rescue 275 Browning Ave 911 or SJF Dispatch YES
Ignacio, CO 81137

4. Air Ambulance

Name Phone Type of Aircraft & Capability
Flight For Life 911 A-Star 350, RN/EMTP, night capable
Mercy Regional Medical Center 800-332-3123 Due to distances, mayrequire transfer to fixed wing for
Durango, CO transport to definitive care- VMED 28
- rf‘j’ug:":e“‘;";a"faﬁizal i A-Star 429, RN/ EMTP, night capable
c fnter 800-452-9990 Due to distances, may require transfer to fixed wing for
Farmington,NM transport to definitive care- VMED 28
Classic Air Medical 911 Bell 407, RN/ EMTP, night capable
Southwest Memorial Hospital 800444-9223 Due to distances, mayrequire transfer to fixed wing for
Cortez, CO transport to definitive care- VMED 28
5. Hospitals TRAVE. TIVES APPROXIMATE FROM STEVENS FIELD
Name LAT: DD'MM.MMM’ N Travel Times Helipad
Complete Address LONG: DD'MM.MMM’ W AR D Phone YesiNo | \evelof Care
SwedishMedical Center Lat: 39° 39.240'N 15 hr ED direct Trahﬁr:élnter
501 E Hampden Ave Fixed 6 hrs 303-788-6911 Yes ABA
Englewood, CO 80113 Long: 104° 58.830° W wing Burn Center
UNM Medical Center Lat: 35° 05.277'N 40 min .
2211 Lomas Bivd NE Fixed 4 hrs 50%32%'_;"32‘2:2 Yes Traul;'z;%l;nter
Abuquerque, NM 87016 Long: 106°37.115°W wing
Centura MercyHospital Lat:37° 14.161'N 20 min 1hr ED direct LGe13
1010 Three Springs Bivd 970-764-2100 Yes Trauma Center
Durango, CO 81301 Long: 107° 49.658’ W
SanJuan Regional Medical . 3
Center LAt a6 ant "N . 2h ED Direct Y Level 3
801 W Maple St LA 835 A5 8B 30 min s 505-609-6100 e TraumaCenter
Farmington,NM 87401 ong: :
Pagosa Springs Medical
Center Lat: 37 ° 15.141°N
95 S. Pagosa Blvd 5 min 15min | 970-565-6666 Yes | . Levels
Pagosa Springs, CO 81147 Long: 107° 4.704'W UrgentCare




MEDICAL PLAN (206 WF)

6. Specialty Rescue

Phone and Advance Life Suppor
Name Complete Address EMS Frequency Yes/No
PO Box 1481 911 or SJF Dispatch
UpperSan Juan SAR Pagosa Springs, CO 81147 Duty Officer direct ALS when available
Pagosa Springs, CO 970=398-5207

Pagosa Springs Fire
Swiftwater Rescue

191 N. Pagosa Bivd
Pagosa Springs, CO 81147

911 or SJF Dispatch

ALS when available

7. Division Group

AREA LOCATION CAPABILITY

EMS Responders & Capabﬁity:

Equipment Available on Scene:

Medical Emergency Channel: Dial 911 A/G: VMED28
I C P ETA for Ambulance to Scene:
Air
Ground
Approved Helispot:
EMS Responders & Capability: | MEDIC Frank Abel
Equipment Available on Scene: |South Fork Ambulance ALS @ DP 1
Medical Emergency Channel: Command:
TAC: Snow Tac1 168.2500 AIG: VMED28
D IV A ETA for Ambulance to Scene:
Air 30 min
Ground 20 min
Approved Helispots: 60 min
LAT:
LONG:
EMS Responders & Capability: |MEDIC Frank Abel
Equipment Available on Scene: | South Fork Ambulance ALS @ DP 1
Medical Emergency Channel: Command:
TAC: Snow Tac2 168.6000 A/G: VMED 28

ETA for Ambulance to Scene: 30 min

D IV Z Air: 20 min
Ground: 60 min
Approved Helispots:
LAT:
LONG:

8. Prepared by: Date Reviewed by: Date
Frank Abel 06/15/2024 | T3 Team 106/15/2024




MEDICAL PLAN (ICS 206 WF)

Controlled Unclassified Information//Basic

Medical Incident Report

FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED
PERSONNEL AS NECESSARY.
FOR A MEDICAL EMERGENCY: IDENTIFY ON-SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE
"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH.

Use the following items to communicate situation to communications/dispatch.

1. CONTACT COMMUNICATIONS / DISPATCH (Verify correct frequency prior to starting report)
Ex: "Communications, Div. Alpha. Stand-by for Emergency Traffic."
2. INCIDENT STATUS: Provide incident summary (including number of patients) and command structure.
Ex: “Communications, | have a Red priority patient, unconscious, struck by a falling tree. Requesting air ambulance to Forest Road 1 at (Lat./Long.) This will be the Trout
Meadow Medical, IC is TFLD Jones. EMT Smith is providing medical care.”

O RED/PRIORITY 1 Life or limb threatening injury or iliness. Evacuation need is IMMEDIATE

Ex: Unconscious, difficulty breathing, bleeding severely, 2° — 3° burns more than 4 palm sizes, heat stroke, disoriented.
O YELLOW / PRIORITY 2 Serious Injury or illness. Evacuation may be DELAYED if necessary.

Ex: Significant trauma, unable to walk, 2° — 3° burns not more than 1-3 palm sizes.
O GREEN / PRIORITY 3 Minor Injury or illness. Non-Emergency transport

Ex: Sprains, strains, minor heat-related illness.

Severity of Emergency / Transport
Priority

Nature of Injury or lliness
& Brief Summary of Injury or lliness
Mechanism of Injury (Ex: Unconscious, Struck by Falling Tree)

Air Ambulance / Short Haul/Hoist

Evacuation Request Ground Ambulance / Other

Patient Location Descriptive Location & Lat. / Long. (WG S84)

Geographic Name + Medical

Incident Name (Ex: Trout Meadow Medical)

Name of on-scene IC of Incident within an

On-Scene Incident Commander Incident (Ex: TFLD Jones)

Name of Care Provider

Patient Care (Ex: EMT Smith)

3. INITIAL PATIENT ASSESSMENT: Complete this section for each palient as applicable (start with the most severe palient)

Patient Assessment: See IRPG PAGE 106

Treatment:

4. EVACUATION PLAN:

Evacuation Location (if different): (Descriptive Location (drop point, intersection, efc.) or Lat. /Long.) Patient's ETA to Evacuation Location:

Helispot / Extraction Site Size and Hazards:

5. ADDITIONAL RESOURCES /| EQUIPMENT NEEDS:

[Example: Paramedic/EMT, crews, immobilization devices, AED, oxygen, trauma bag, IV/fluid(s), splints, rope rescue, wheeled litter, HAZMAT, extrication

|6. COMMUNICATIONS: Identify State Air/Ground EMS Frequencies and Hospital Contacts as applicabl

Function Channel Name/Number Receive (RX) Tone/NAC * Transmit (TX) Tone/NAC *

COMMAND

AIR-TO-GRND

TACTICAL

I7. CONTINGENCY: Considerations: If primary options fail, what actions can be implemented in conjunction with primary evacuation method? Be thinking ahead..

8. ADDITIONAL INFORMATION: Updatles/Changes, elc.

REMEMBER: Confirm ETAs of resources ordered. Act according to your level of training. Be Alert. Keep Calm. Think Clearly. Act Decisively.

ICS-206 WF (03/18) Controlled Unclassified Information//Basic



