
Stone Mtn Fire  
 

Incident Action Plan  

         

CO-BLX-000694  

 
 

 
 

  

 
 

Friday, August 2, 2024 
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2024.stonecanyon.finance@firenet.gov 

 

 

Nate Hallam, ICT3 

Seth McKinney ICT3 (t) 



Date From: 8/2/24 Date To: 8/2/24
Time From: 0700 Time To: 1900

Sunrise #REF! Sunset

5. Site Safety Plan Required? Yes No

6. Incident Action Plan (the items checked below are included in this Incident Action Plan):

ICS 202 ICS 206 WF Other Attachments:
ICS 203 ICS 214

ICS 204 ICS 220

ICS 205 Map

ICS 205A Weather Forecast

7. Prepared by: Position Title PSC3 Signature

8. Approved by (ICT3): Signature

ICS 202 IAP Page 2 Date/Time 08/01/24 1800 BPFAT3IAPG

Nate Hallam

    Approved Site Safety Plan(s) Located at:

/s/ Mark Huff

/s/ Nate Hallam

Mark Huff

General Situational Awareness

3. Incident Objective(s):

INCIDENT OBJECTIVES (ICS 202)

1. Incident Name: 2. Operational Period
Stone Mtn Fire Day Shift

4. Operational Period Command Emphasis

Provide for the safety of the public, firefighters, and aviators as the highest priority throughout all phases of the incident by 
using a risk-based approach to make informed decisions.

Utilize appropriate tactics to minimize fire impacts to residences, commercial properties, and critical community 
infrastructure to reduce the potential for adverse health, social, financial, and economic hardships.

Maintain and develop relationships with local agencies, cooperators, permittees, and stakeholders while providing 
consistent, timely public information.

Keep incident costs commensurate with values at risk.



Date From: 8/2/24 Date To: 8/2/24

Time From: 0700 Time To: 1900

A

Z

Night Ops

Signature:

IAP Page 3 BPFAT3IAPG Date/Time:

1. Incident Name: 2. Operational Period

Stone Mtn Fire

ORGANIZATION ASSIGNMENT LIST (ICS 203)

3. Incident Commander(s) and Command Staff

Nate Hallam

Seth McKinney

Jamie Barker

7. Operations Section

Field/Planning Operation

Staging Area

Dave Buchanan

Brian James (t)

Nicole Palestro

Day Shift

John Bohn

4. Agency/Organization Representatives

Steve Pischke

Incident Commander

ICT3 (T)

Safety Officer

Public Info. Officer

Liaison Officer

Division/Group

Division/Group

Division/Group

Division/Group

Division/Group

BCSO Agency Admin.

BCSO Agency Admin.

DFPC Agency Admin. 

Seth McKinney

Joe Lobiondo

Shannon Byerly

DFPC Agency Admin. 

Division/Group Butch Gregg

Danny Taylor

Division/Group

Division/Group

Division/Group

Division/Group

Air Ops Branch Dir.

Division/Group

Division/Group

Division/Group

Chief

Deputy

5. Planning Section

Chief

Deputy

Resources Unit

Situation Unit

Documentation Unit

Air Attack

Helibase Manager

Demobilization Unit

Field Observer/FBAN

ITSS

Mark Huff

Sarah Normandin (t)

Fritz Koch (t)

8. Finance Section

Base Camp Manager

Driver

Air Operations Branch

Kip Korthuis

Hank Leeper

Hank Leeper

Scott Whitehead (v)

Chief

Supply Unit

Facilities Unit

Ground Support Unit

Communications Unit

Medical Unit

Mark Huff

Mark Huff

6. Logistics Section

9. Prepared By: Position Title: PSC3Name: Mark Huff

ICS 203 08/01/2024 1800

/s/ Mark Huff

Time Unit

Time Unit Trainee

Comp/Claims Unit

Cost Unit





Date From: 8/2/24 Date To: 8/2/24

Time From: 0700 Time To: 1900

Number 
Persons

Last Working 
Day

4

3

4

2

1

3

19

Task:

Purpose:

End State:

Channel Rx Freq Rx Tone Tx Freq Tx Tone Mode

SO FTAC 9 See 205

SO FIRE 2 See 205

AG CMD See 205

IAP Page 5 BPFAT3IAPG

Crook E15 (T6) Massey

7. Control Operations

Construct direct and indirect fireline.

Keep fire from impacting values at risk.

Fireline in the correct location with the right dimensions to contain the fire.

Nederland 5631 (T6) Arbamson

Pennsylvania (Crew)

Mark Huff 7/31/24 1800

Prepared by (Resource Unit Leader) Approved by (Planning Section Chief) Date Time

8. Special Instructions

9.                                                                Division/Group Com m unication Sum m ary

Function Name

DIVS A TAC

Command

Air to Ground CMD

Lyons 4033 (T6) Hickey

Lyons 4041 (Tender) Williams

Louisville 2731 (T6) Bennett

El Paso E16 (T6) Seats

Air Attack Group Supervisor

Division/Group Supervisor

6.                                                    Resources Assigned This Period

Resources Leader Drop Off PT/Time Pick Up PT/Time

2. Division/Group

A

5.                                                          Operations Personnel
Operations Chief

Operations Chief (t)

Dave Buchanan

Brian James

Butch Gregg

N/A

3. Incident Name: 4. Operational Period

Stone Mtn Fire

DIVISION ASSIGNMENT LIST (ICS 204)
1. Branch

Day Shift



Date From: 8/2/24 Date To: 8/2/24

Time From: 0700 Time To: 1900

Number 
Persons

Last Working 
Day

4

3 IA

2 IA

4

20

3

2

4

1 IA

4

4

10

Task:

Purpose:

End State:

Channel Rx Freq Rx Tone Tx Freq Tx Tone Mode

SO FTAC 10 See 205

SO FIRE 2 See 205

AG CMD See 205

IAP Page 6 BPFAT3IAPG

Mark Huff 7/31/24 1800

Air to Ground CMD

Prepared by (Resource Unit Leader) Approved by (Planning Section Chief) Date Time

Function Name

DIVS Z TAC

Command

8. Special Instructions

Insurance crew will be in the Divsion 

9.                                                                Division/Group Communication Summary

7. Control Operations

Construct direct and indirect fireline.

Keep fire from impacting values at risk.

Fireline in the correct location with the right dimensions to contain the fire.

South Adams E26 (T1) Martinez

Squad 1-1 (Crew)

Lyons 4042 (Tender)

Pueblo West E831 (T1) Boman

Hoehne E2511 (T1)

Lafayette 2631 (T6)

Colorado River  (Crew)

Four Mile 4631 (T6)

BCSO 6551 (Chase)

Cimarron 1311 (T1) Rae

BCSO 6531 (T6) Bassalla

6.                                                    Resources Assigned This Period

Resources Leader Drop Off PT/Time Pick Up PT/Time

Arvada E59 (T1) Soloman

DIVISION ASSIGNMENT LIST (ICS 204)
1. Branch 2. Division/Group

Z

3. Incident Name: 4. Operational Period

Stone Mtn Fire Day Shift

5.                                                          Operations Personnel

Operations Chief Dave Buchanan Division/Group Supervisor Danny Taylor

Operations Chief (t) Brian James Air Attack Group Supervisor N/A
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Date From: 8/2/24 Date To: 8/2/24

Time From: 0700 Time To: 1900

8. Prepared by: Position: Signature:

Date/Time: BPFAT3IAPG

ACTIVITY LOG (ICS 214)

Notable ActivitiesDate/Time

1. Incident Name: 2. Operational Period

Stone Mtn Fire

ICS 214, Page 

Day Shift

7. Activity Log (continuation):





Controlled Unclassified Information/Basic

CH# Tone/NAC* Tone/NAC*

131.8 131.8

cs 156.7

cs cs

10

MEDICAL PLAN (ICS 206 WF)

Medical Incident Report

FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED PERSONNEL AS 
NECESSARY

FOR A MEDICAL EMERGENCY: IDENTIFY ON SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE        

"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH

     Ex. Unconscious, difficulty breathing, bleeding severely, 2-3 burns more than 4 palm sizes, heat stroke, disoriented.

     Ex: Significant Trauma, unable to walk, 2-3 burns not more than 1-3 palm sizes

YELLOW / PRIORITY 2 Serious Injury or illness. Evacuation may be DELAYED if necessary.

    GREEN / PRIORITY 3 Minor Injury or illness. Non-Emergency transport

Use the following items to communicate situation to communications/dispatch

1. CONTACT COMMUNICATIONS / DISPATCH  (verify correct frequency prior to starting report)

        Ex: "Communications: Div. Alpha, Stand-by for Emergency Traffic."

2. INCIDENT STATUS: Provide incident summary (including number of patients) and command structure.

      Ex: "Communications, I have a Red priority patient, unconscious, struck by a falling tree. Requesting air ambulance to Forest                       
Road 1 at (Lat/Long). This will be the Trout Meadow Medical, IC is TFLD Jones. EMT Smith is providing medical care.

RED/PRIORITY 1 Life or limb threatening injury or illness. Evacuation need is IMMEDIATE.

Severity of Emergency/Transport 
Priority

     Ex: Ex: Sprains, strains, minor heat-related illness.

Brief Summary of Injury or Illness (Ex: 
Unconscious, Struck by Falling Tree)

Transport Request
Air Ambulance / Short Haul/Hoist 

Ground Ambulance / Other

Patient Location
Descriptive Location & Lat/Long 

(WGS84 DD MM.MMMM)

Nature of Injury or Illness & 
Mechanism of Injury

Incident Name
Geographic Name + "Medical"          (Ex: 

Trout Meadow Medical)

On-Scene Incident Commander
Name of on-scene IC of incident within 

an incident (Ex. TFLD Jones)

Patient Assessment:                 See 
IRPG PAGE 106

Treamtent:

Patient Care
Name of Care Provider                     (Ex: 

EMT Smith)

3. INITIAL PATIENT ASSESSMENT: Complete this section for each patient as applicable (start with the most severe patient)

4. TRANSPORT PLAN

Evacuation Location (if different): (Descriptive Location 
(drop point, intersection, etc.) or Lat / Long) 

Patients ETA to Evacuation Location:

5. ADDITIONAL RESOURCES / EQUIPMENT NEEDS:

Example: Paramedic/EMT, Crews, Immobilization Devices, AED, Oxygen, Trauma Bag, IV Fluid(s), Splints, Rope rescue, Wheeled Litter, 
HAZMAT, Extrication

6. COMMUNICATIONS: Identify State Air/Ground EMS Frequencies and Hospital Contacts as applicable

Function Transmit (TX)

155.3400

166.9125 166.9125

Command

Receive (RX)

Med Tac

IAP Page  

SO FIRE 2

VMED28

AG CMD

Channel Name

7. CONTINGENCY: Considerations:  if primary options fail, what actions can be implemented in conjunction with primary evacuation 
method? Be thinking ahead.

8. ADDITIONAL INFORMATION: Updates/Changes, etc. 

REMEMBER: Confirm ETA's of resources ordered. Act according to your level of training. Be Alert. Keep Calm. Think Clearly. Act

ICS 206 WF BPFAT3IAPG                                                    Decisively

154.3700 153.7700

155.3400




