Incident Action Plan

Greyhound Fire

P2SESU / FFMF2560483 / SD-BKF-251242
Thursday, December 18", 2025

Day 0800-1900 Night 1900-0800

Incident Commanders
Brandon Sanchez
Wayne Yanders (T)

Greyhound Fire Check in




Incident Objectives (ICS 202) / Safety Message

Incident Name: Operational Period:
Greyhound December 18" 0800 to December 19" 0800
Objectives:

1. Provide for firefighter and public safety.

a. Ensure safe operations through LCES, effective communications, and risk informed decision-making
at all times.

b. Coordinate with cooperating agencies to provide for safe and effective evacuation and access
control

2. Protect life, property, and critical infrastructure.

a. Prioritized threatened communities, residences, utilities, transportation corridors, and cultural or
natural resources.

3. Implement effective fire containment and control strategies.

a. Utilize appropriate suppression tactics consistent with fire behavior, fuels, weather and terrain to
limit fire spread.

b. Hold fire within identified control features and prevent spread toward high-value areas.

4. Minimize environmental and cultural resource impacts.

/]

\
Incident Commander: Wayne Yanders (t) l Signature: [y \/,w;yz M

Prepared by: Logan Brown PSC3 [ Signature:

| Date/Time: 12/18/25 2100

Safety Message:

Wet, cold, and tired. Don’t let your situational awareness down. Take opportunities to warm up if necessary.

Prepared by: Aaren Nellen Signature: (7 N




ORGANIZATION ASSIGNMENT LIST

Operations Section

1. Incident Name Greyhound Fire L Slgeroiantel

2. Date Prepared 3. Time

12/17/2025 2100

4. Operational Period: December 18t 2025

Day Shift 0800-1900 Night Shift 1900 - 0800 Lk
Alpha Brandon Fisher
Zulu Josh Hoffman

Position Name Night
5. Incident Commander and Staff

Incident Commanders

Brandon Sanchez, Wayne Yanders (1)

Duty Officer Tom Roerick
Information Officer Cece Lepa
Licison
6. Agency Representatives
Air Operations Branch
Air Operations Branch
Director
7 Planning Section 10. Finance Section
Finance Section Chief
Chief Logan Brown

Resources Unit

Time Unit

Situation Unit

Equipment Time

FBAN

Personnel Time

READ

Procurement Unit

ITSS

Cost

GISS

Comp /Claims

Demob Unit

Training Specialist

HRSP

Documentation

IMET

SCKN

8.

Logistics Section

Chief

Aaren Nellen

Communications
Technician

Prepared by

Logan Brown 12/17/25

Medical Unit

Food Unit

Base Camp Manager

Supply Unit

Ground Support

ICS 203

NFES 1327




12/17/25, 9:26 PM Mail - Logan Brown - Outlook

VL Outlook

[EXTERNAL]Spot Forecast

From National Weather Service <nws.rapidcity@noaa.gov>
Date Wed 12/17/2025 8:28 PM

FNUS73 KUNR 180327 CCA
FWSUNR

Spot Forecast for Greyhound Fire...CORRECTED
National Weather Service Rapid City SD
827 PM MST Wed Dec 17 2025

Forecast is based on forecast start time of 2000 MST on December 17.
If conditions become unrepresentative, contact the National Weather
Service.

... HIGH WIND WARNING IN EFFECT UNTIL 8 AM MST THURSDAY...

_DISCUSSION...It looks like winds have died down for sheltered
areas based on nearby observations around 8pm, but suspect
ridgetops are still gusting over 40 mph. Mixed rain and snow
should end by 9pm. Wetting precipitation is unlikely.

A stronger cold front will arrive around 2am early Thursday
morning with increased northwest winds at 20-40 mph and gusts
increasing to 50-6@ mph through 8am Thursday. Winds will then
diminish quickly after 8am. By midday, northwest winds will blow
at 15-20 mph with gusts of 30-40 mph. After 3pm, winds will become
west to southwest at 10-20 mph.

Good relative humidity recovery (76%) is expected tonight with
lows in the lower 20s. Minimum relative humidities on Thursday
will drop to 32% with high temperatures around 34 degrees. After
temperatures bottom out Thursday evening in the mid 2@s,
temperatures will rise overnight Thursday with unseasonably warm
temperatures for Friday with highs in the upper 50s and minimum
relative humidities dropping to 29%.

.REST OF TONIGHT...

Sky/weather......... Becoming partly cloudy (30-40 percent).
Mixed rain/snow ending by Spm.

Min temperature..... Around 22.

Max humidity........ 76 percent.

Wind (20 ft)........ Windy. Northwest winds 10-2@ mph gusting to

40 mph before 2am. Then, northwest winds
20-40 mph with gusts increasing to 50-60 mph.

https://outlook.office365.com/mail/inbox/! id/AAQKAGI2MA3ZTcOLWIZMDQINDA3Yi05MDkyLTUWYWUYZjM2ZW RINgAQAHcpiGYGIEVHVL%2Ftg%2Fr...  1/4



12/17/25, 9:26 PM

Mixing height.......
Transport winds.....

Smoke dispersal.....

TIME (MST) 8PM
Sky (%).veeeene. 39
Weather cov..... LKY
Weather type....SN
Tstm cov........
CWR.vosenamesnssn 20

20 FT wind dir..NW
20 FT wind spd..20
20 FT wind gust.40
Mix hgt (kft)...1.3
Transp wind dir.NW
Transp wind spd.66

- THURSDAY. . .

Sky/weather.........
Max temperature.....
Min humidity........
Wind (20 FE)..osnss

Mixing height.......
Transport winds.....

Smoke dispersal.....

TIME (MST) 6AM
Sky (H) s nwnssos 44
Weather cov.....
Weather type....

Tstm cov.e..oco.e

CWR - w55 s amis smmnss 0
Temp......ocave. 23
RHL w66 wosm saminm e 50

20 FT wind dir..NW
20 FT wind spd..35
20 FT wind gust.6l
Mix hgt (kft)...1.9
Transp wind dir.NW
Transp wind spd.90

. THURSDAY NIGHT...

https:lloutlook.offiC6365.com/mail/inbox/id/AAQkAGIZMjASZTCOLWIZMDQtN DA3Yi05M DkyLTUWYWUijMZZWRINgAQAHcpiGyGQEVHVL%Zth%ZFr. 7

Mail - Logan Brown - Outiook

25 percent.
1300 to 1800 ft agl.
Northwest 7@ to 75 mph increasing to 9@ to 95

9PM 10P 11P MID 1AM 2AM 3AM 4AM 5AM
34 33 25 26 31 32 33 37 46

20 20 20 20 20 20 20 20 20
35 34 33 31 29 28 26 25 23
58 53 54 52 48 44 47 48 52
NW W W W NW NN NW NW NW
20 20 20 20 25 32 35 36 36
40 40 40 40 53 55 58 60 62
2.11.92.12.21.91.81.81.7 2.0
NW W W W W NW NW NW NW
69 71 74 78 82 86 90 92 92

Mostly sunny (35-45 percent).

Around 34.

32 percent.

Windy. Northwest winds 3@ to 35 mph with gusts
around 60 mph quickly decreasing to 15 to 25 mph
as they become west/southwest for the afternoon.
@ percent.

3400 to 3900 ft agl.

Northwest 85 to 90 mph decreasing to 75 to 86
mph early in the morning, then decreasing to
10-25 mph in the afternoon as they become west.
Excellent decreasing to good late in the
afternoon.

7AM 8AM 9AM 10A 11A 12P 1PM 2PM 3PM 4PM 5PM
41 40 25 24 15 19 27 34 42 52 63

24 24 26 28 30 32 34 34 34 33 30
47 49 46 43 39 35 32 33 33 36 42
NW NW NW NW NW NW NW NW W W SW
33 30 26 23 20 17 15 13 12 9 7

56 52 49 46 40 37 32 28 22 16 10
2.0 2.3 2.82.83.03.33.63.92.81.780.5
NW NW NW NW NW NW NW NW W SW S

85 79 73 66 58 49 43 35 25 16 10
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12/17/25, 9:26 PM

Sky/weather.........
Min temperature.....
Max humidity........
Wind (20 ft)........

Mixing height.......
" Transport winds.....

Smoke dispersal.....

TIME (MST) 6PM
Sky (#)eeeeeense 73
Weather cov.....
Weather type....

0
28
46
20 FT wind dir..S
20 FT wind spd..6
20 FT wind gust.8
Mix hgt (kft)...e
Transp wind dir.S
Transp wind spd.8

.FRIDAY...

Sky/weather.........
Max temperature.....
Min humidity........
Wind (20 ft)........
Mixing height.......

Transport winds.....

Smoke dispersal.....

TIME (MST) 6AM
Sky (#)eeeeeeans 49
Weather cov.....
Weather type....
Tstm cov..ovenne
CWR...ieeeeacans (5}
Temp..oeeeeeaass 44
RHu vo cnnsasounss 46

20 FT wind dir..W
20 FT wind spd..17
20 FT wind gust.40

https://outlook.office365.com/mail/inbox/ id/AAQKAGI2ZM]A3ZTcOLWIzMDQtN DA3Yi05MDkyLTUwYWUijMZZWRINgAQAHcpiGyGQEVHvL%Zth%2Fr. .

Mail - Logan Brown - Outlook

Mostly cloudy (60-80@ percent).

Around 24.

53 percent.

South winds around 1@ mph in the evening, then
increasing to southwest at 12-25 mph late with
higher gusts.

0 percent.

400 to 900 ft agl.

South 10 to 20 mph increasing to southwest 20
to 3@ mph overnight, then shifting to the west
30 to 35 mph after 3 am.

Poor.

7PM 8PM 9PM 10P 11P MID 1AM 2AM 3AM 4AM 5AM
47 67 61 70 79 73 66 60 57 53 50

© © © © © e © o o o o
27 25 26 27 27 29 31 33 36 39 42
48 53 50 48 A48 48 48 49 50 49 47
S S S S S SW SW SW SW W W
3 5 6 6 7 8 9 10 13 14 16
10 14 16 18 21 23 25 29 32 36 38
9.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.6 0.6
S S S S S S SW SW SW W W
9 12 13 15 17 20 21 23 26 30 32

Mostly sunny (40-5@ percent). Slight chance of
rain late in the afternoon.

Around 57.

29 percent.

West winds 10 to 20 mph. Gusts up to 35 mph.

© percent.

3200 to 3700 ft agl.

West 35 to 45 mph increasing to 45 to 55 mph in
the late morning and afternoon, then decreasing
to around 40 mph late in the afternoon.

Very good decreasing to fair late in the
afternoon.

7AM 8AM 9AM 10A 11A 12P 1PM 2PM 3PM 4PM 5PM

48 47 43 39 35 38 41 44 49 54 59
SCH
RN

© © 6 © ©© ©® e o e o o
45 47 50 52 55 56 56 56 55 54 52
45 42 39 35 32 31 29 30 30 32 34
W W W W W W W W W W W
18 18 18 18 18 17 16 15 14 12 10
41 43 43 41 40 39 38 36 33 306 28
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12117125, 9:26 PM Mail - Logan Brown - Outlook

Mix hgt (kft)...e.7 0.7 0.8 1.3 1.7 2.1 2.7 3.2 3.7 2.9 2.1 1.3

Transp wind dir.W W W W W W W W W W W W
Transp wind spd.35 36 38 44 48 52 52 49 46 45 43 40

$3

Forecaster...EH

Requested by...Logan Brown
Type of request...WILDFIRE
.TAG 2527911.0/UNR

.DELDT 12/17/25
.FormatterVersion 2.0.0

.EMAIL logan_brown@firenet.gov

https://outlook.ofﬁce365.com/mail/inbox/id/AAQkAGI2MjA32TcOLWIZMDQtNDA3Yi05MDkyLTUWYWUijMZZWRINQAQAHcpiGyG9EVHvL%2th%2Fr. .. 44



DIVISION/GROUP ASSIGNMENTS

Branch Division
Greyhound Fire

Operational Period Al p h d

12/18/25 0800 12/18/25 1900

Operations Personnel:

Operations Chief (Plans) Division/Group Supervisor |Brandon Fisher
Operations Chief (Field) |Brice Stanton Air Attack Supervisor
Safety Officer Medical Unit Leader
ltem Report Report
Resource LW N #P
RO# Code 5 . lsaderName P Time/Place Time/Place

ENG6 BKF 664

ENG6 State 621

ENG6 Rapid City 641

ENG3 Rapid Valley 3-8

ENG3 Black Hawk 3-6

Battle Creek 3-6

Battle Creek 2-5

WTT1 Johnson Siding Tender 1-4

Fariburn Tender 1

Work Assignments:

Special Instructions:

Communication Summary

See Communication Plan

Prepared By: Logan Brown PSC3 Signature: ﬁ/

l # Personnel 2




DIVISION/GROUP ASSIGNMENTS

d Branch Division
Operational Period ZU I u
12/18/25 0800 12/18/25 1900
Operations Personnel:
Operations Chief (Plans) Division/Group Supervisor |Josh Hoffman
Operations Chief (Field) |Brice Stanton Air Attack Supervisor
Safety Officer Medical Unit Leader
Item Report Report
R
RO # ol esource LWD Leader Name # Person Time/Place Time/Place
Black Hat Handcrew
ENG6 BKF 632
ENG6 |BKF 662
ENG6 |Fairburn Brush 20
SD Dozer
FS Dozer
Work Assignments:

Special Instructions:

Communication Summary

See Communication Plan

Prepared By: Logan Brown PSC3

Signature: ﬁ//

# Personnel 2




DIVISION/GROUP ASSIGNMENTS

Branch Division
Greyhound Fire
Operational Period N |ght

12/18/25 1900 12/18/25 0800

Operations Personnel:

Operations Chief (Plans) Division/Group Supervisor
Operations Chief (Field) |Brice Stanton Air Attack Supervisor
Safety Officer Medical Unit Leader
Item Report Report
RO # Resource LWD Leader Name # Person
Code Time/Place Time/Place

Work Assignments:

Special Instructions:

Communication Summary

See Communication Plan

Prepared By: Logan Brown PSC3

Signature: / /f*‘""/

| # Personnel 2
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ACTIVITY LOG (ICS 214)

1. Incident Name: 2. Operational Period: Date From: Date To:
Time From: Time To:
3. Name: 4. ICS Position: 5. Home Agency (and Unit):
6. Resources Assigned:
Name ICS Position Home Agency (and Unit)
7. Activity Log:
Date/Time Notable Activities
8. Prepared by: Name: Position/Title: Signature:
ICS 214, Page 1 | Date/Time:




MEDICAL PLAN (ICS 206 WF)

1. Incident Name:
Greyhound Fire

One Day

2. Operational Period Date From:

12/18/25
800

Time From:

Date To:

Time To:

12/19/25
800

3. Ambulance Services

Advanced Life Support

Name Complete Address Phone & EMS Frequency
Yes No
Rapid City Fire & EMS 10 Main St, Rapid City, SD 57701 911 or Dispatch X
Keystone Ambulance Service 915 Harney St, Keystone, SD 911 or Dispatch X

4. Air Ambulance Services

Name Phone Location/Type
Black Hills Life Flight 911 or 605-718-4300 4025 Lacroix Ct, Rapid City, SD 57703/ Type 3
5. Hospitals
GPS Datum -- WGS 84 ; .
CompII:taem:ddress Coordinatg Standg Id T e i IRl YI_(Iezhpal\(ljo Levlségii;itc;lare
Degrees Decimal Minutes Air Ground
Lat: 44.055248 Level 2
Monument Health Long: -107°49.65456' 30 1.5 hrs (605) 755-1000 O Trauma
VHE:
Lat: 39.742634 Level 1
UCHealth Burn Long: -104.842033 1.5 5 Hrs (720) 848-0747 O Trauma
VHF:
Lat:
Long: 0o
VHF:
Lat:
Long: g o
VHF:
6. Division | Branch | Group Area Location Capability
EMS Responders & Capability
Equipment Available on Scene
To definitive care by Air: 30 mins
To definitive care by Ground: 1.5 hrs
Approved Helispot:
EMS Responders & Capability
Equipment Available on Scene
To definitive care by Air: 30 mins
To definitive care by Ground: 1.5 hours
Approved Helispot:
8. Prepared By Position | Date/Time Reviewed By: Position: | Date/Time:
Aaren Nellen LSC3 12/17/2025 12/17/25 2230
ICS 206 WF

IAP Page




MEDICAL PLAN (ICS 206 WF)

Controlled Unclassified Information//Basic

Medical Incident Report

FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED
PERSONNEL AS NECESSARY.
FOR A MEDICAL EMERGENCY: IDENTIFY ON SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE
"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH.

Usethe followingitemstocommunicatesituationtocommu nications/dispatch.

1. CONTACT COMMUNICATIONS / DISPATCH (Verify correct frequency prior to starting report)
Ex: "Communications, Div. Alpha. Stand-by for Emergency Traffic."
2. INCIDENT STATUS: Provide incident summary (including number of patients) and command structure.

Ex: “Communications, | have a Red priority patient, unconscious, struck by a falling tree. Requesting air ambulance to Forest Road 1 at (Lat./Long.) This will be the Trout
Meadow Medical, IC is TFLD Jones. EMT Smith is providing medical care.”

0 RED /PRIORITY 1 Life or limb threatening injury or iliness. Evacuation need is IMMEDIATE
. Ex: Unconscious, difficulty breathing, bleeding severely, 2° _ 3° purns more than 4 palm sizes, heat stroke, disoriented.
Severity ofErge_rg_etncy/ Transporl . v el 1 OW / PRIORITY 2 Serious Injury or iliness. Evacuation may be DELAYED if necessary.
FIGIILY Ex: Significant trauma, unable to walk, 2°— 3° burns not more than 1-3 palm sizes.

0 GREEN / PRIORITY 3 Minor Injury or iliness. Non-Emergency transport
Ex: Sprains, strains, minor heat-related iliness.

Nature of Injury orlliness

& Brief Summary of Injury or lliness
Mechanism of Injury (Ex: Unconscious, Struckby Falling Tree)
Air Ambulance / Short Haul/Hoist
Transport Request ) Ground Ambulance / Other
Patient Location Descriptive Location & Lat. / Long. (WGS84)
y Geographic Name + "Medical”
Incigany Neme (Ex: Trout Meadow Medical)
: Name of on-scene IC of Incident within an
On-Scene Incident Commander Incident (Ex: TFLD Jones)
Bationt Caré , Name of Care Provider

(Ex: EMT Smith)

3. INITIAL PATIENT ASSESSMENT: Complete this section for each patient as applicable (start with the most severe patient)

Patient Assessment: See IRPG page 106

Treatment:

4. TRANSPORT PLAN:

Evacuation Location (7 different): (Descriptive Location (drop point, intersection, efc. ) or Lat. / Long.) Patient's ETA to Evacuation Location:

Helispot / Extraction Site Size and Hazards:

5. ADDITIONAL RESOURCES / EQUIPMENT NEEDS:
Example: Paramedic/EMT, Crews, Immobilization Devices, AED, Oxygen, Trauma Bag, IV/Fluid(s), Splints, Rope rescue, Wheeled litter, HAZMAT, Extrication

6. COMMUNICATIONS: Identify State Air/Ground EMS Frequencies and Hospital Contacts as applicable
Function Channel Name/Number Receive (RX) Tone/NAC * Transmit (TX) Tone/NAC *

COMMAND
AIR-TO-GRND
TACTICAL

7. CONTINGENCY: Considerations: If primary options fail, what actions can be implemented in conjunction with primary evacuation method? Be thinking
ahead.

8. ADDITIONAL INFORMATION: Updates/Changes, etc.

REMEMBER: Confirm ETA's of resources ordered. Act according to your level of training. Be Alert. Keep Calm. Think Clearly. Act Decisively.

ICS 206 WF (03/18) Controlled Unclassified Information//Basic




