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Incident Action Plan 
Saturday 

---March 22, 2008--- 
TX-TXS-008005 



INCIDENT OBJECTIVES 
1. Incident Name 
 

2. Date 
Prepared 

3. Time Prepared 

 Texas Winter Fires 2008 3/21/2008 1700 
4.  Operational Period 

                                                                   3/22/2008     0800-2000 
 

5.  General Control Objectives For The Incident (Include Alternatives) 
 

 
1.  Provide for the safety of responders and people within the response area by observing and practicing   
recognized firefighting, driving, and other safety-related guidelines and principles.  
 
2.  Protect life and property by pre-positioning firefighting resources, utilizing recognized firefighting 
strategies, and applying appropriate tactics.  
 
3. Keep abreast of, and communicate, chainging weather and fire behavior conditions. 

 
      4.   Maintain communications and information flow with the resources, USFS and USFWS 
        resources, appropriate DDC’s, GDEM, State Operations Center and to the extent possible, with local 
        cooperators. 
 

5. Conduct all operations in a safe, cost effective and efficient manner and do so in an atmosphere free  
  of discriminatory or harassing remarks or actions.                     

 

6. Weather Forecast For Period 
 

        A stationary front will be located across the Central Branch and the southern sections of the West Branch during the 
day, producing moist, light to moderate winds that will keep afternoon relative humidities higher.  Winds ahead of the front 
will be from the southeast, while winds behind the front will be northeast. Only the far western sections of the West Branch 
will experience lower afternoon relative humidities…however light winds are expected. 

        Sunday, a weak frontal boundary will push south into the South Branch, while a reinforcing stronger cold front moves 
across the West Branch and into the North Branch. Abundant moisture with the front will result in increasing chances for 
showers and thunderstorms in the warmer air…while chances for rain and snow can be expected in the colder air behind 
the front across the northern sections of the West Branch. 

 

7.  General Safety Message 
 

         Don’t forget the importance of LCES…we are all working with unfamiliar people and equipment.  Lookouts may 
need  to be posted at some of the incidents…make sure they have good communication with all responders.  Many of the 
fires move so fast that planning for escape routes and safety zones will be a huge challenge.  Each individual needs to 
keep their own safety as the Top Priority. 

8.  ATTACHEMENTS (X IF ATTACHED) 
 [X ] Organization List - ICS 203 [X ] Medical Plan - ICS 206 [    ]   
 [X ] Division Assignment Lists - ICS 204 [    ] Incident Map  [    ]   
 [X ] Communications Plan - ICS 205 [    ] Traffic Plan [    ]   
      
9.  Prepared By (Planning Section Chief) 10.  Approved By (Incident Commander) 

/s/Greg Strenkowski /s/David Abernathy 
ICS 202  NFES 1326 
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ORGANIZATION ASSIGNMENT LIST 9.  Operations Section 
1.  Incident Name Chief    Bill Woodyard / Steve Gray (T) 

Texas Winter Fires 2008 Deputy  
    a. North  - Divisions/Groups 

2.  Date 3/21/2008 3.  Time  1800 Branch Director  Jason Keiningham  
     

4.  Operational Period Granbury RFC Nick Harrison 
3/22/2008 0800-2000 McGregor RFC Jason Keiningham 

5. Incident Commander and Staff         
   Incident 

Commander David Abernathy 
      

Deputy    b.                Central  - Divisions/Groups 
Safety Officer       Brad Moore     936-546-1912  Branch Director  Rich Gray 
Information Officer    Jeanne Eastham    Bastrop  RFC Rich Gray 
Information Officer Nick Harrison (T) Fredericksburg  RFC Mike Dunivan 
Liaison Officer Nick Harrison LaGrange  RFC Bob Scheel 
     
     

  c. South - Divisions/Groups 
  Branch Director Stephen Rex 
6. Agency Reps Kingsville RFC Alan Pruitt 

Agency Name Uvalde          RFC Alan Pruitt 
     Edinburg RFC       Alan Pruitt 
  Pearsall RFC       Alan Pruitt 

    d. West - Divisions/Groups 
7. Planning Section Branch Director Les Rogers 

   Chief Greg Strenkowski          Abilene RFC Shawn Whitley 
   Deputy  Amarillo-Canyon RFC Shane Brown 
   Resources Unit Chuck Norvell/Bill Damon Childress RFC Richard Gibbs 
     Status Checkin Dan Chan Ft. Stockton RFC Bill Davis 
   Situation Unit Chris Brenzel/Paul Kaiser Midland RFC  Bill Davis 
    SITL Cont. Jack Johnson (Abilene) San Angelo RFC Shane Crimm 
   Documentation Unit Chris Lyle e. Air Operations Branch 
   Demobilization Unit Candy Hart AOBD Bruce Wicks 
   Technical Specialists  AOBD (Deputy) PJ Pearson 
      IMET Greg Murdoch,  Ken Snider (T)   ASGS    Johnny Stephens/Jerry Disney 
     Training Jeanne Eastham     Air Attack Sup. J Robinson/T Dorigan/R Trujillo/D Voss 
    GISS Allen Smith Air Attack Sup.   L.Ballantyne/Mike Melton/John Beck 
    Computer Tech Glenn Canavan SEMG   Bob Simpson 
    FBAN Steve Ziel Aviation THSP   Tammy Russell 
  10.  Finance Section 
     Chief Carolyne Riggs 

8. Logistics Section Deputy  
Chief Susan Cornett Time Unit  Tonjua Holsten 
Deputy Mike Summers   Equipment Time  Colleen Breedlove 
Facilities Unit Fred Mastriona/Chris Baker Personnel Time  Rosie Fox/Susie Perez 
Ground Support Unit Michelle Sanchez   Contracting Off.  Deb Strickland 
  Equipment Manager George Harris/Gary Santerre Cost Unit  Stephanie Elledge 
Ordering Manager Terry Berger   Buying Team  Jammie Lindsay 
Medical Unit Dwight Dold    Comp/Claims  Pam Douglas 
Camp Crew TNJC#4  Betsy Moore 423-340-0704    Procurement  Jocelyn Littlechief 
Communications Unit Bob Johnson  11. Intelligence and Investigative Section 
RCDM Bill Spencer    Chief    Gary Bennett 
    
  Prepared by (Resource Unit Leader) 
  Chuck Norvell/Bill Damon 
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ICS 204 NFES 1328 

DIVISION ASSIGNMENT LIST 
1.  Branch 

North 

2. Group 

Granbury 

3.  Incident Name 

Texas Winter Fires 2008 

4.  Operational Period 

Date:       3/22/08 Time:      0800 - 2000 

5.   Operations Personnel 
Operations Chief 
 

Bill Woodyard   979-255-3992 
Steve Gray (T)   979-255-5129   

Regional Fire 
Coordinator 

Nick Harrison  979-218-2408 

Branch Director Jason Keiningham 979-218-3108 Division Supervisor  

Safety Officer Brad Moore 936-546-1912 Air Attack Supervisor  

6.   Resources Assigned this Period 
Strike Team/Task Force/ Single Resource 

Designator Leader / Name / Designator  
Phone # 

 
Last Shift 

Num. 
Per. Drop Off 

PT./Time 
Pick Up 
PT./Time 

    STDZ           O-73 John Fugitt         (ITC4) 936-546-1882 3/30 1 Granbury Granbury 

Strike Team 2       

  STDZ                                  O-5213 Gary Thompson 334-208-2227 3/29 1 Granbury Granbury 

  STDZ (T)                             O-5246 Bruce Bowden 979-229-8071 3/29 1 Granbury Granbury 

  DOZB (T)/(ICT5)                    O-89 Keith Vaughn 979-268-3936 local 1 Granbury Granbury 

  TXS JD 550 #3290                E-21 Lewis/Crown  843-563-1675 3/29 2 Granbury Granbury 

  TXS JD 550 # 3390                 E-22 Brown/McCorkel 864-617-6431 3/29 2 Granbury Granbury 

  GA DOZ T3                         E-5106 Baldwin/Milam  4/4 2 Granbury Granbury 

       

  BCMG                                 O-405 Fred Mastriona     979-255-5519            3/29 1 Granbury Granbury 

  BCMG                                 O-622 Chris Baker 979-229-9081 3/29 1 Granbury Granbury 

7.  Control Operations 

Establish a unified command with local FD.  Base tactics on forecasted and observed weather.  Brief all personnel on 
tactics. 
Remain vigilant/Don’t get complacent.  Coordinate with local fire departments. 

8.  Special Instructions 

When in readiness be prepared for a three minute activation to a request.  Provide for the SAFETY of all incident team 
personnel within the response area.  Keep abreast of and communicate changing weather and fire behavior conditions.  
Make sure ESCAPE ROUTES and SAFETY ZONES are known.  Establish UNIFIED COMMAND with local authorities on response to 
each fire.  Adjust command, communications and tactics based on capabilities of local responders.  Advise local 
responders and public concerning unsafe conditions or circumstances. 
 
Heads Up:  Supervisors should inquire of IC when arriving at a fire scene about the presence of any hazardous gas situations 
from drilling (gas/oil) that may be within the fire area.  Hazardous gas areas according to state standards should be fenced 
and have red flag visibly present.  If these hazardous gas areas are present this information must be relayed to suppression 
forces. 
9.   Division/Group Communication Summary 

Function Frequency System Channel Function Frequency System Channel 

Compact 159.285 
King 

TFS 
 

1   
TX Fire 1 154.280 

TX Tone 127.3 

King 

TFS 
 

      

 
Tactical 

Div/Group 
151.475 

Tone 114.8 

King 

TFS 
 

8 Air to Ground 159.300 
Tone 127.3 

King 

TFS 
      

       

Prepared by (Resource Unit Ldr.) 

   Chuck Norvell/Bill Damon 

Approved by (Planning Sect. Ch.) 

/s/Greg Strenkowski 
Date 

     March 21, 2008 

Time 

     1930 
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ICS 204 NFES 1328 

DIVISION ASSIGNMENT LIST 
1.  Branch 

North 

2.  Group 

McGregor 

3.  Incident Name 

Texas Winter Fires 2008 

4.  Operational Period 

Date:       3/22/08 Time:      0800 - 2000 

5.   Operations Personnel 
Operations Chief 
 

Bill Woodyard   979-255-3992 
Steve Gray (T)   979-255-5129   

Regional Fire 
Coordinator 

Jason Keiningham 979-218-3108 
 

Branch Director Jason Keiningham 979-218-3108    Division Supervisor Doug Mattox  540-691-3552                3/29 

Safety Officer  Air Attack Supervisor  

6.   Resources Assigned this Period 
Strike Team/Task Force/  Resource 

Designator Leader / Name / 
Designator 

 
Phone # 

 
Last Shift 

Num. 
Per. Drop Off PT./Time Pick Up PT./Time 

 Strike Team 20   STDZ   O-5131 Eric Smith 870-828-0874 3/31 1 McGregor McGregor 

  TXS JD 550 #4190                   E-54 Sinderud/Hays 979-229-1396 Lcl,3/23 2 McGregor McGregor 

  ARARS DOZ JD 650            E-5062 Pope/Perritt  3/31 2 McGregor McGregor 

  ARARS DOZ JD 550            E-5063 Gibbons/Triplett  3/31 2 McGregor McGregor 

       

  TXS JD 350                               E-56 unstaffed    McGregor McGregor 

       

  BCMG                                O-5182 Rhonda Hughes 850-758-8260 3/29 1 McGregor McGregor 

7.  Control Operations 

Establish a unified command with local FD.  Base tactics on forecasted and observed weather.  Brief all personnel on 
tactics. 
Remain vigilant/Don’t get complacent.  Coordinate with local fire departments. 

8.  Special Instructions 

When in readiness be prepared for a three minute activation to a request.  Provide for the SAFETY of all incident team 
personnel within the response area.  Keep abreast of and communicate changing weather and fire behavior conditions.  
Make sure ESCAPE ROUTES and SAFETY ZONES are known.  Establish UNIFIED COMMAND with local authorities on response 
to each fire.  Adjust command, communications and tactics based on capabilities of local responders.  Advise local 
responders and public concerning unsafe conditions or circumstances. 
 
Heads Up:  Supervisors should inquire of IC when arriving at a fire scene about the presence of any hazardous gas 
situations from drilling (gas/oil) that may be within the fire area.  Hazardous gas areas according to state standards should 
be fenced and have red flag visibly present.  If these hazardous gas areas are present this information must be relayed to 
suppression forces. 

9.   Division/Group Communication Summary 
Function Frequency System Channel Function Frequency System Channel 

Compact 159.285 
King 

TFS 

 
1   TX Fire 1 154.280 

TX Tone 127.3 

King 

TFS 

 
      

 
Tactical 

Div/Group 
151.475 

Tone 114.8 

King 

TFS 

 
8 Air to Ground 159.300 

Tone 127.3 

King 

TFS 

      

       

Prepared by (Resource Unit Ldr.) 

   Chuck Norvell/Bill Damon 

Approved by (Planning Sect. Ch.) 

/s/Greg Strenkowski 
Date 

     March 21, 2008 

Time 

     1930 
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ICS 204 NFES 1328 

DIVISION ASSIGNMENT LIST 
1.  Branch 

  
2. Group 

Investigation 

3.  Incident Name 

Texas Winter Fires 2008 

4.  Operational Period 

Date:       3/22/08 Time:      0800 - 2000 

5.   Operations Personnel 
Section Chief 
 

Gary Bennett 936-546-1604  Regional Fire 
Coordinator 

 

Branch Director   Division Supervisor  

Safety Officer  Air Attack Supervisor  

6.   Resources Assigned this Period 
Strike Team/Task Force/  Resource 

Designator Leader / Name / 
Designator 

 
Phone # 

 
Last Shift 

 
Num. Per. Drop Off PT./Time Pick Up PT./Time 

LE                                       Bobby Jones 936-546-1781  3/27 1 Midland Midland 

       

       

LE                                     O-316 Kevin Pierce 936-546-1523 3/26 1 Amarillo Amarillo 

LE                                     O-332 David Cadle 940-389-4445 3/26 1 Amarillo Amarillo 

       

LE                                     O-323 Tony McGallicher 936-435-4164 3/27 1 Midland Midland 

LE                                     O-321  John Amegin 936-366-5122 3/27 1 Midland Midland 

       

LEIS                                  O-117 Marvin Miller 936-546-1755  1 Uvalde Uvalde 

LEIS                                  O-118 Jimmy Caldwell 936-546-1920  1 Uvalde Uvalde 

7.  Control Operations 

 

8.  Special Instructions 

Investigate arson fires at the request of RFC’s.   
RFC’s will coordinate requests through Operations. 
 

ARSON HOTLINE  817-579-5686 

9.   Division/Group Communication Summary 
Function Frequency System Channel Function Frequency System Channel 

Compact 159.285 
King 

TFS 
 
1   

TX Fire 1 154.280 
TX Tone 127.3 

King 

TFS 
 

      

 
Tactical 

Div/Group 
151.475 

Tone 114.8 

King 

TFS 
 
8 Air to Ground 159.300 

Tone 127.3 

King 

TFS 
      

       

Prepared by (Resource Unit Ldr.) 

   Chuck Norvell/Bill Damon 

Approved by (Planning Sect. Ch.) 

/s/Greg Strenkowski 
Date 

     March 21, 2008 

Time 

     1930 
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ICS 204 NFES 1328 

DIVISION ASSIGNMENT LIST 
1.  Branch 

Central 
2.  Group 

Bastrop 

3.  Incident Name 

Texas Winter Fires 2008 

4.  Operational Period 

Date:       3/22/08 Time:      0800 - 2000 

5.   Operations Personnel 
Operations Chief Bill Woodyard  979-255-3992 

Steve Gray (T) 979-255-5129   
Regional Fire 
Coordinator 

Rich Gray      979-218-2406      

Branch Director Rich Gray       979-218-2406 Division Supervisor  

Safety Officer  Air Attack Supervisor Mike Melton             435-590-4712 

6.   Resources Assigned this Period 
Strike Team/Task Force/  

Resource Designator Leader / Name / Designator  
Phone # 

 
Last Shift 

 
Num. Per. Drop Off PT Pick Up PT 

 TFLD                            O-75 Mark Stinson                Local 1 Bastrop Bastrop 

 TXS JD 400 #4490       E-46 Unstaffed  Local 0 Bastrop Bastrop 

 TXS JD 550 #4491       E-45 Curles /Summers   979-268-3770 Local 2 Bastrop Bastrop 

 TXS JD 450 #5290       E-47 Grauke                         Local 1 Gonzales Gonzales 

       

       

       

       

       

       

       

7.  Control Operations 

Establish a unified command with local FD.  Base tactics on forecasted and observed weather.  Brief all personnel on 
tactics. 
Remain vigilant/Don’t get complacent.  Coordinate with local fire departments. 

8.  Special Instructions 

When in readiness be prepared for a three minute activation to a request.  Provide for the SAFETY of all incident team 
personnel within the response area.  Keep abreast of and communicate changing weather and fire behavior conditions.  
Make sure ESCAPE ROUTES and SAFETY ZONES are known.  Establish UNIFIED COMMAND with local authorities on response 
to each fire.  Adjust command, communications and tactics based on capabilities of local responders.  Advise local 
responders and public concerning unsafe conditions or circumstances. 
 
Heads Up:  Supervisors should inquire of IC when arriving at a fire scene about the presence of any hazardous gas 
situations from drilling (gas/oil) that may be within the fire area.  Hazardous gas areas according to state standards should 
be fenced and have red flag visibly present.  If these hazardous gas areas are present this information must be relayed to 
suppression forces. 
9.   Division/Group Communication Summary 

Function Frequency System Channel Function Frequency System Channel 

Compact 159.285 
King 

TFS 
 
1   

TX Fire 1 154.280 
TX Tone 127.3 

King 

TFS 
 

      

 
Tactical 

Div/Group 
151.475 

Tone 114.8 

King 

TFS 
 
8 Air to Ground 159.300 

Tone 127.3 

King 

TFS 
      

       

Prepared by (Resource Unit Ldr.) 

   Chuck Norvell/Bill Damon 

Approved by (Planning Sect. Ch.) 

/s/Greg Strenkowski 
Date 

     March 21, 2008 

Time 

     1930 
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ICS 204 NFES 1328 

DIVISION ASSIGNMENT LIST 
1.  Branch 

Central 
2.  Group 

Fredericksburg 

3.  Incident Name 

Texas Winter Fires 2008 

4.  Operational Period 

Date:       3/22/08 Time:      0800 - 2000 

5.   Operations Personnel 
Operations Chief Bill Woodyard  979-255-3992 

Steve Gray (T) 979-255-5129   
Regional Fire 
Coordinator 

Mike Dunivan            979-220-0718   

Branch Director Rich Gray        979-218-2406 Division Supervisor TK Kennedy         979-229-7861              3/22   

Safety Officer   Air Attack Supervisor Mike Melton             435-590-4712 

6.   Resources Assigned this Period 
Strike Team/Task Force/  Resource 

Designator Leader / Name / 
Designator 

 
Phone # 

 
Last Shift 

 
Num. 
Per. 

Drop Off PT Pick Up PT 

Task Force 21  TFLD            O-5212 Bruce Smith 850-373-8201 3/28 1 Fredericksburg Fredericksburg 

  TXS JD #2490                       E-20 Porter/Nesbitt 423-373-0347 3/28 2 Fredericksburg Fredericksburg 

  TFS E4460 T-6                        E-24 Moore/Decker 512-809-5272 local 2 Fredericksburg Fredericksburg 

       

 Strike Team 8  STPL              O-536     Brent Johnson 208-484-6802 3/26 1 Fredericksburg Fredericksburg 

  GAS JD 550 TP                    E-5009 Hutchinson/Waters 770-861-2182 3/22 2 Fredericksburg Fredericksburg 

  GAS JD 550 TP                    E-5010 Gamlen/Boyd 423-413-1773 3/22 2 Fredericksburg Fredericksburg 

       

 EQPM                                     O-601 Al Gibbons 979-255-4109 3/27 1 Fredericksburg Fredericksburg 

 BCMG                                    O-12 Mary Leathers 979-218-3030 Local 1 Fredericksburg Fredericksburg 

7.  Control Operations 

Establish a unified command with local FD.  Base tactics on forecasted and observed weather.  Brief all personnel on 
tactics. 
Remain vigilant/Don’t get complacent. Coordinate with local fire departments.   

8.  Special Instructions 

When in readiness be prepared for a three minute activation to a request.  Provide for the SAFETY of all incident team 
personnel within the response area.  Keep abreast of and communicate changing weather and fire behavior conditions.  
Make sure ESCAPE ROUTES and SAFETY ZONES are known.  Establish UNIFIED COMMAND with local authorities on response 
to each fire.  Adjust command, communications and tactics based on capabilities of local responders.  Advise local 
responders and public concerning unsafe conditions or circumstances. 
Heads Up:  Supervisors should inquire of IC when arriving at a fire scene about the presence of any hazardous gas 
situations from drilling (gas/oil) that may be within the fire area.  Hazardous gas areas according to state standards should 
be fenced and have red flag visibly present.  If these hazardous gas areas are present this information must be relayed to 
suppression forces. 
9.   Division/Group Communication Summary 

Function Frequency System Channel Function Frequency System Channel 

Compact 159.285 
King 

TFS 
 
1   

TX Fire 1 154.280 
TX Tone 127.3 

King 

TFS 
 

      

 
Tactical 

Div/Group 
151.475 

Tone 114.8 

King 

TFS 
 
8 Air to Ground 159.300 

Tone 127.3 

King 

TFS 
      

       

Prepared by (Resource Unit Ldr.) 

   Chuck Norvell/Bill Damon 

Approved by (Planning Sect. Ch.) 

/s/Greg Strenkowski 
Date 

     March 21, 2008 

Time 

     1930 
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ICS 204 NFES 1328 

DIVISION ASSIGNMENT LIST 
1.  Branch 

Central 
2.  Group 

La Grange 

3.  Incident Name 

Texas Winter Fires 2008 

4.  Operational Period 

Date:       3/22/08 Time:      0800 - 2000 

5.   Operations Personnel 
Operations Chief Bill Woodyard  979-255-3992 

Steve Gray (T) 979-255-5129   
Regional Fire 
Coordinator 

Bob Scheel  979-218-2407 

Branch Director Rich Gray        979-218-2406 Division Supervisor  

Safety Officer  Air Attack Supervisor Mike Melton             435-590-4712 

6.   Resources Assigned this Period 
Strike Team/Task Force/  

Resource Designator Leader / Name / 
Designator 

 
Phone # 

 
Last Shift 

 
Num. Per. Drop Off PT Pick Up PT 

 TXS JD 550 #5293      E-53 Lehmann  Local 1 La Grange La Grange 

       

       

       

       

       

       

       

       

       

       

7.  Control Operations 

Establish a unified command with local FD.  Base tactics on forecasted and observed weather.  Brief all personnel on 
tactics. 
Remain vigilant/Don’t get complacent.  Coordinate with local fire departments. 

8.  Special Instructions 

When in readiness be prepared for a three minute activation to a request.  Provide for the SAFETY of all incident team 
personnel within the response area.  Keep abreast of and communicate changing weather and fire behavior conditions.  
Make sure ESCAPE ROUTES and SAFETY ZONES are known.  Establish UNIFIED COMMAND with local authorities on response 
to each fire.  Adjust command, communications and tactics based on capabilities of local responders.  Advise local 
responders and public concerning unsafe conditions or circumstances. 
 
Heads Up:  Supervisors should inquire of IC when arriving at a fire scene about the presence of any hazardous gas 
situations from drilling (gas/oil) that may be within the fire area.  Hazardous gas areas according to state standards should 
be fenced and have red flag visibly present.  If these hazardous gas areas are present this information must be relayed to 
suppression forces. 
9.   Division/Group Communication Summary 

Function Frequency System Channel Function Frequency System Channel 

Compact 159.285 
King 

TFS 
 
1   

TX Fire 1 154.280 
TX Tone 127.3 

King 

TFS 
 

      

 
Tactical 

Div/Group 
151.475 

Tone 114.8 

King 

TFS 
 
8 Air to Ground 159.300 

Tone 127.3 

King 

TFS 
      

       

Prepared by (Resource Unit Ldr.) 

   Chuck Norvell/Bill Damon 

Approved by (Planning Sect. Ch.) 

/s/Greg Strenkowski 
Date 

     March 21, 2008 

Time 

     1930 

 

8



ICS 204 NFES 1328 

DIVISION ASSIGNMENT LIST 
1.  Branch 

South 

2.  Group 

Kingsville 

3.  Incident Name 

Texas Winter Fires 2008 

4.  Operational Period 

Date:      3/22/08 Time:      0800 - 2000 

5.   Operations Personnel 
Operations Chief Bill Woodyard    979-255-3992      

Steve Gray (T)   979-255-5129   
Regional Fire Coordinator Alan Pruitt    936-546-1915 

Branch Director Stephen Rex      979-324-0912 Division Supervisor  

Safety Officer Bill Lewis 520-296-0414  Air Attack Supervisor Les Curtis                 530-310-3506 

6.   Resources Assigned this Period 
Strike Team/Task Force/  Resource 

Designator Leader / Name / Designator  
Phone # 

 
Last Shift 

 
Num. 
Per. 

Drop Off PT Pick Up PT 

Task Force 1   TFLD      O-701 John Shotzberger  4/4 1 Kingsville Kingsville 

 TXS JD 550 #467              E-9 Wall/Gill  3/31 2 Kingsville Kingsville 

 TXS JD 550 #451              E-8 Kiser/Teel  3/26,3/31 2 Kingsville Kingsville 

 Eng 836                        E-160 Williams/Polite 979-255-4826 3/30 2 Kingsville Kingsville 

     Kingsville Kingsville 

Task Force 22              O-634 Harold Kibbe 231-920-5085 3/30 1 Kingsville Kingsville 

 TXS DOZ2 JD450#481     E-7 Wiley/Riddle  3/25 2 Kingsville Kingsville 

 FLS  DOZ  T543           E-5056 Harris/Crosby 979-229-5193 3/28 2 Kingsville Kingsville 

 Eng 151                        E-165 Weaver/Schaumbard     940-507-1464 3/30 2 Kingsville Kingsville 

       

 BCMG                         O-644 Dennis Durham 805-570-7077 4/2  1 Kingsville Kingsville 

7.  Control Operations:   

Establish a unified command with local FD.  Base tactics on forecasted and observed weather.  Brief all personnel on 
tactics. 
Remain vigilant/Don’t get complacent. Coordinate with local fire departments.   

8.  Special Instructions 

When in readiness be prepared for a three minute activation to a request.  Provide for the SAFETY of all incident team 
personnel within the response area.  Keep abreast of and communicate changing weather and fire behavior conditions.  
Make sure ESCAPE ROUTES and SAFETY ZONES are known.  Establish UNIFIED COMMAND with local authorities on response 
to each fire.  Adjust command, communications and tactics based on capabilities of local responders.  Advise local 
responders and public concerning unsafe conditions or circumstances. 
Heads Up:  Supervisors should inquire of IC when arriving at a fire scene about the presence of any hazardous gas situations 
from drilling (gas/oil) that may be within the fire area.  Hazardous gas areas according to state standards should be fenced 
and have red flag visibly present.  If these hazardous gas areas are present this information must be relayed to suppression 
forces. 
9.   Division/Group Communication Summary 

Function Frequency System Channel Function Frequency System Channel 

Compact 159.285 
King 

TFS 
 
1   

TX Fire 1 154.280 
TX Tone 127.3 

King 

TFS 
 

      

 
Tactical 

Div/Group 
151.475 

Tone 114.8 

King 

TFS 
 
8 Air to Ground 159.300 

Tone 127.3 

King 

TFS 
      

       

Prepared by (Resource Unit Ldr.) 

   Chuck Norvell/Bill Damon 

Approved by (Planning Sect. Ch.) 

/s/Greg Strenkowski 
Date 

March 21, 2008 

Time 

     1930 
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ICS 204 NFES 1328 

DIVISION ASSIGNMENT LIST 
1.  Branch 

South 

2.  Group 

Uvalde  

3.  Incident Name 

Texas Winter Fires 2008 

4.  Operational Period 

Date:       3/22/08 Time:      0800 - 2000 

5.   Operations Personnel 
Operations Chief Bill Woodyard    979-255-3992  

Steve Gray (T)   979-255-5129   
RFC Alan Pruitt      936-546-1915 

Branch Director Stephen Rex      979-324-0912 Division Supervisor  

Safety Officer       Randy Miller 501-276-7026 Air Attack Supervisor Les Curtis                 530-310-3506 

6.   Resources Assigned this Period 
Strike Team/Task Force/  Resource 

Designator Leader / Name / 
Designator 

 
Phone # 

 
Last Shift 

 
Num. 
Per. 

Drop Off PT Pick Up PT 

Strike Team 7    STPL   O-5193 Ashley Sikes 979-229-4748 3/30 1 Uvalde Uvalde 

  GAS JD 650   TP         E-5007 Armstrong/Kent 912-222-6874 3/30 2 Uvalde Uvalde 

  GAS JD 650   TP         E-5008 Williamson/Hughes  3/30 2 Uvalde Uvalde 

       

Strike Team 1    STPL  O-5188 Kris Butler 706-973-9854 3/27 1 Uvalde Uvalde 

  GAS CAT D4  TP         E-5025 Christopher/Jenkins  3/27 2 Uvalde Uvalde 

  GAS JD 450   TP         E-5026 Mobley/Wilson  3/27 2 Uvalde Uvalde 

  GAS ENG6                     E-5031 Beasley/Moore 706-474-7278 3/30 2 Uvalde Uvalde 

       

  FOBS                             O-544 John Schmeckel 209-6064716 3/25 1 Uvalde Uvalde 

  MECH                             E-64 Rogers Mech Truck 979-229-6397 local 1 Uvalde Uvalde 

  GSUL (T)                       O-662  Keith Skinner 936-546-8133 4/1 1 Uvalde Uvalde 

  BCMG                          O-612  Kenneth Townson  979-255-6892    3/29    1 Uvalde Uvalde 
7.  Control Operations 

Establish a unified command with local FD.  Base tactics on forecasted and observed weather.  Brief all personnel on 
tactics.  Remain vigilant/Don’t get complacent.  Coordinate with local fire departments. 

8.  Special Instructions 

When in readiness be prepared for a three minute activation to a request.  Provide for the SAFETY of all incident team 
personnel within the response area.  Keep abreast of and communicate changing weather and fire behavior conditions.  
Make sure ESCAPE ROUTES and SAFETY ZONES are known.  Establish UNIFIED COMMAND with local authorities on response 
to each fire.  Adjust command, communications and tactics based on capabilities of local responders.  Advise local 
responders and public concerning unsafe conditions or circumstances. 
Heads Up:  Supervisors should inquire of IC when arriving at a fire scene about the presence of any hazardous gas 
situations from drilling (gas/oil) that may be within the fire area.  Hazardous gas areas according to state standards should 
be fenced and have red flag visibly present.  If these hazardous gas areas are present this information must be relayed to 
suppression forces. 
9.   Division/Group Communication Summary 

Function Frequency System Channel Function Frequency System Channel 

Compact 159.285 
King 

TFS 
 
1   

TX Fire 1 154.280 
TX Tone 127.3 

King 

TFS 
 

      

 
Tactical 

Div/Group 
151.475 

Tone 114.8 

King 
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8 Air to Ground 159.300 

Tone 127.3 

King 

TFS 
      

       

Prepared by (Resource Unit Ldr.) 

   Chuck Norvell/Bill Damon 

Approved by (Planning Sect. Ch.) 

/s/Greg Strenkowski 
Date 

     March 21, 2008 

Time 

     1930 
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ICS 204 NFES 1328 

DIVISION ASSIGNMENT LIST 
1.  Branch 

South 

2.  Group 

Edinburg 

3.  Incident Name 

Texas Winter Fires 2008 

4.  Operational Period 

Date:       3/22/08 Time:      0800 - 2000 

5.   Operations Personnel 
Operations Chief Bill Woodyard    979-255-3992      

Steve Gray (T)   979-255-5129   
Regional Fire 
Coordinator 

Alan Pruitt          936-546-1915 

Branch Director Stephen Rex      979-324-0912 Division Supervisor Darrell Miller       520-604-7582                  3/25 

Safety Officer Alan Alsobrook  979-229-9608 Air Attack Supervisor   

6.   Resources Assigned this Period 
Strike Team/Task Force/  Resource 

Designator Leader / Name / Designator  
Phone # 

 
Last Shift 

 
Num. 
Per. 

Drop Off PT Pick Up PT 

Task Force 15   STDZ         O-5233  Gary Rhodes 979-255-5405  3/29  1  Edinburg Edinburg 

  STDZ (T)                            O-5247  Brian Smith  3/29 1 Edinburg Edinburg 

  DOZ T-3  ALS                     E-5043 Craft/Howell  3/29 2 Edinburg Edinburg 

  DOZ T-3  ALS                     E-5042 Barrett/Snuggs  3/29 2 Edinburg Edinburg 

  CA-INF ENG3 #31              E-206 Jeff Coffman 760-937-4310 3/29 5 Edinburg Edinburg 

  NV-CCD ENG3 #3937       E-197 Andy Garrell 775-721-7401 3/26 5 Edinburg Edinburg 

  CA-STF ENG3 #42              E-199 John Zachary 209-768-6606 3/27 5 Edinburg Edinburg 

       

       

  BCMG                                O-647 Joel Rittenhouse 979-255-4185 4/3 1 Edinburg Edinburg 

  BCMG                                O-602 Kenneth Bracy 979-255-7110 3/28 1 Edinburg Edinburg 

7.  Control Operations 

Establish a unified command with local FD.  Base tactics on forecasted and observed weather.  Brief all personnel on 
tactics. 
Remain vigilant/Don’t get complacent.  Coordinate with local fire departments. 
8.  Special Instructions 

When in readiness be prepared for a three minute activation to a request.  Provide for the SAFETY of all incident team 
personnel within the response area.  Keep abreast of and communicate changing weather and fire behavior conditions.  
Make sure ESCAPE ROUTES and SAFETY ZONES are known.  Establish UNIFIED COMMAND with local authorities on response 
to each fire.  Adjust command, communications and tactics based on capabilities of local responders.  Advise local 
responders and public concerning unsafe conditions or circumstances. 
Heads Up:  Supervisors should inquire of IC when arriving at a fire scene about the presence of any hazardous gas 
situations from drilling (gas/oil) that may be within the fire area.  Hazardous gas areas according to state standards should 
be fenced and have red flag visibly present.  If these hazardous gas areas are present this information must be relayed to 
suppression forces. 
9.   Division/Group Communication Summary 

Function Frequency System Channel Function Frequency System Channel 

Compact 159.285 
King 

TFS 
 
1   

TX Fire 1 154.280 
TX Tone 127.3 

King 

TFS 
 

      

 
Tactical 

Div/Group 
151.475 

Tone 114.8 

King 

TFS 
 
8 Air to Ground 159.300 

Tone 127.3 

King 

TFS 
      

       

Prepared by (Resource Unit Ldr.) 

   Chuck Norvell/Bill Damon 

Approved by (Planning Sect. Ch.) 

/s/Greg Strenkowski 
Date 

     March 21, 2008 

Time 

     1930 
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ICS 204 NFES 1328 

DIVISION ASSIGNMENT LIST 
1.  Branch 

South 

2.  Group 

Pearsall 

3.  Incident Name 

Texas Winter Fires 2008 

4.  Operational Period 

Date:       3/22/08 Time:      0800 - 2000 

5.   Operations Personnel 
Operations Chief Bill Woodyard          979-255-3992                

Steve Gray (T)         979-255-5129   
RFC Alan Pruitt     936-546-1915 

Branch Director Stephen Rex            979-324-0912 Division Supervisor Dale Britain   828-201-7913    3/27 

Safety Officer       Terry Pierce          979-229-9353         3/29 Air Attack Supervisor Les Curtis                 530-310-3506 

6.   Resources Assigned this Period 
Strike Team/Task Force/  Resource Designator Leader / Name / Designator  

Phone # 
 

Last Shift 
 

Num. 
Per. 

Drop Off PT Pick Up PT 

Task Force 16   TFLD                        O-553 Larry Klock 719-289-4848 3/28 1 Pearsall Pearsall 

   DOZ AZKNF                                  E-126      Martinez/Coldwell 928-607-5878 3/28  2 Pearsall Pearsall 

   UTCCD ENG3 # 406                     E-119  Dameon Julander         435-590-4823  3/29  5  Pearsall Pearsall 

Task Force 18     TFLD                    O-556  Donnie Van Komen   775-635-9663 3/26 1 Pearsall Pearsall 

   STDZ                                             O-5237  Bryce Thomas  979-229-9126 3/28 1 Pearsall Pearsall 

   DOZ FLS #1538                            E-5057    Clark/Davis 850-643-6172  3/28 2  Pearsall Pearsall 

   TPL2 FLS #t465                             E-5058 Shiver/Harris 850-573-7375  3/28 2 Pearsall Pearsall 

   FL GENERAL MECHANIC            O-5207 John Corbin 850-258-4346 3/28 1 Pearsall Pearsall 

       

       

 BCMG                        O- 5180 James Aldridge                  979-255-3708      3/25 1 Pearsall Pearsall 
7.  Control Operations 

Establish a unified command with local FD.  Base tactics on forecasted and observed weather.  Brief all personnel on 
tactics.  Remain vigilant/Don’t get complacent.  Coordinate with local fire departments. 

8.  Special Instructions 

When in readiness be prepared for a three minute activation to a request.  Provide for the SAFETY of all incident team 
personnel within the response area.  Keep abreast of and communicate changing weather and fire behavior conditions.  
Make sure ESCAPE ROUTES and SAFETY ZONES are known.  Establish UNIFIED COMMAND with local authorities on response 
to each fire.  Adjust command, communications and tactics based on capabilities of local responders.  Advise local 
responders and public concerning unsafe conditions or circumstances. 
Heads Up:  Supervisors should inquire of IC when arriving at a fire scene about the presence of any hazardous gas 
situations from drilling (gas/oil) that may be within the fire area.  Hazardous gas areas according to state standards should 
be fenced and have red flag visibly present.  If these hazardous gas areas are present this information must be relayed to 
suppression forces. 
9.   Division/Group Communication Summary 

Function Frequency System Channel Function Frequency System Channel 

Compact 159.285 
King 

TFS 
 
1   

TX Fire 1 154.280 
TX Tone 127.3 

King 

TFS 
 

      

 
Tactical 

Div/Group 
151.475 

Tone 114.8 

King 

TFS 
 
8 Air to Ground 159.300 

Tone 127.3 

King 

TFS 
      

       

Prepared by (Resource Unit Ldr.) 

   Chuck Norvell/Bill Damon 

Approved by (Planning Sect. Ch.) 

/s/Vernon Ely 
Date 

     March 21, 2008 

Time 

     1930 
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ICS 204 NFES 1328 

DIVISION ASSIGNMENT LIST 
1.  Branch 

West 
2.  Group 

Abilene 

3.  Incident Name 

Texas Winter Fires 2008 

4.  Operational Period 

Date:       3/22/08 Time:      0800 - 2000 

5.   Operations Personnel 
Operations Chief Bill Woodyard     979-255-3992   

Steve Gray (T)    979-255-5129   
Regional Fire 
Coordinator 

Shawn Whitley  936-545-7184  

Branch Director Les Rogers    979-218-2403  Division Supervisor Buck Kline   979-255-1679         3/29 

Safety Officer Harry Lester   208-201-0170    Air Attack Supervisor Tom Dorigan   541-261-4101 

6.   Resources Assigned this Period 
  Resource Designator Leader / Name / Designator Phone # Last Shift Num. 

Per. Drop Off PT Pick Up PT 

Task Force 13  TFLD   O-537  Gary Erlandson 505-320-6169 3/25 1 Abilene Abilene 
  LAS JD 650               E-5012 Anders/Carpenter  3/21 2 Abilene Abilene 

  LAS JD 650               E-5013 Cannon/Maxey  3/21 2 Abilene Abilene 

  LAS JD 650               E-5014 Boyles/Johnson  3/21 2 Abilene Abilene 

 GAGAS ENG3          E-5049 Roger Jarard   770-354-5253 3/27 3  Abilene Abilene 

       

Task Force  6   TFLD   O-538 Rob Frisk  775-635-9675 3/26 1 Abilene Abilene 

 NVWID  DOZ2              E-72 Unstaffed 775-304-1005     Abilene Abilene 

 IDIDF DOZ2                 E-127 Burnett/Berkebile 208-709-2446 3/30 2 Abilene Abilene 

 IDTFD  DOZ2                 E-71 Watts/Shockley 208-308-4181 4/2 2 Abilene Abilene 

 CASNF END3 #41      E-205 Carlos Cabanas 559-643-5616 3/28 5 Abilene Abilene 

       

  BCMG                      O-632 Don Chivers 979-229-3961 3/26 1 Abilene Abilene 

  BCMG                      O-603 Misty Whitehurst 979-229-9540 3/30 1 Abilene Abilene 
7.  Control Operations 

Establish a unified command with local VFD.  Base tactics on forecasted and observed weather.  Brief all personnel on 
tactics.  Remain vigilant/Don’t get complacent.  Coordinate with local fire departments.                                                              
8.  Special Instructions 

When in readiness be prepared for a three minute activation to a request.  Provide for the SAFETY of all incident team 
personnel within the response area.  Keep abreast of and communicate changing weather and fire behavior conditions.  
Make sure ESCAPE ROUTES and SAFETY ZONES are known.  Establish UNIFIED COMMAND with local authorities on response 
to each fire.  Adjust command, communications and tactics based on capabilities of local responders.  Advise local 
responders and public concerning unsafe conditions or circumstances. 
Heads Up:  Supervisors should inquire of IC when arriving at a fire scene about the presence of any hazardous gas 
situations from drilling (gas/oil) that may be within the fire area.  Hazardous gas areas according to state standards should 
be fenced and have red flag visibly present.  If these hazardous gas areas are present this information must be relayed to 
suppression forces. 
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Prepared by (Resource Unit Ldr.) 

  Chuck Norvell/Bill Damon 

Approved by (Planning Sect. Ch.) 

/s/Greg Strenkowski 
Date 

     March 21, 2008 

Time 

     1930 

 

13



ICS 204 NFES 1328 

DIVISION ASSIGNMENT LIST 
1.  Branch 

West 
2. Group 

Amarillo-Canyon 

3.  Incident Name 

Texas Winter Fires 2008 

4.  Operational Period 

Date:       3/22/08 Time:      0800 - 2000 

5.   Operations Personnel 
Operations Chief Bill Woodyard     979-255-3992  

Steve Gray (T)    979-255-5129   
Regional Fire 
Coordinator 

Shane Brown  979-220-1540 

Branch Director Les Rogers       979-218-2403 Division Supervisor Jim Davis         936-546-1728         3/28 
Safety Officer Jim Davis         936-546-1728 Air Attack Supervisor Josh Mathiesen      530-949-5294 

6.   Resources Assigned this Period 
Strike Team/Task Force/  Resource 

Designator Leader / Name / Designator  
Phone # 

 
Last Shift 

 
Num. 
Per. 

Drop Off PT Pick Up PT 

Strike Team 12       

  TXS JD 650 #2390           E-43 Brock/Burnett  936-546-3128 3/24 – 3/22  2 Amarillo Amarillo 

  TXS JD 550 #421               E-6   Matrin/Jansky 936-545-6538  3/22 - 3/27  2  Amarillo Amarillo 

 CACNF ENG3 #27        E-196 Matt McClements 619-507-6653 3/26 5 Amarillo Amarillo 

       

       

       

       

       

BCMG                            O-667 Val Norman 979-255-6349 4/2 1 Amarillo Amarillo 

7.  Control Operations 

Establish a unified command with local FD.  Base tactics on forecasted and observed weather.  Brief all personnel on 
tactics. 
Remain vigilant/Don’t get complacent.  Coordinate with local fire departments. 

8.  Special Instructions 

When in readiness be prepared for a three minute activation to a request.  Provide for the SAFETY of all incident team 
personnel within the response area.  Keep abreast of and communicate changing weather and fire behavior conditions.  
Make sure ESCAPE ROUTES and SAFETY ZONES are known.  Establish UNIFIED COMMAND with local authorities on response 
to each fire.  Adjust command, communications and tactics based on capabilities of local responders.  Advise local 
responders and public concerning unsafe conditions or circumstances. 
Heads Up:  Supervisors should inquire of IC when arriving at a fire scene about the presence of any hazardous gas 
situations from drilling (gas/oil) that may be within the fire area.  Hazardous gas areas according to state standards should 
be fenced and have red flag visibly present.  If these hazardous gas areas are present this information must be relayed to 
suppression forces. 
9.   Division/Group Communication Summary 

Function Frequency System Channel Function Frequency System Channel 

Compact 159.285 
King 
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King 
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Div/Group 
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King 
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8 Air to Ground 159.300 
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King 
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Prepared by (Resource Unit Ldr.) 

   Chuck Norvell/Bill Damon 

Approved by (Planning Sect. Ch.) 

/s/Greg Strenkowski 
Date 

     March 21, 2008 

Time 

     1930 
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ICS 204 NFES 1328 

DIVISION ASSIGNMENT LIST 
1.  Branch 

West 
2.  Group 

Childress 

3.  Incident Name 

Texas Winter Fires 2008 

4.  Operational Period 

Date:       3/22/08 Time:      0800 - 2000 

5.   Operations Personnel 
Operations Chief Bill Woodyard     979-255-3992   

Steve Gray (T)    979-255-5129   
Regional Fire 
Coordinator 

Richard Gibbs                            979-220-0577 

Branch Director Les Rogers            979-218-2403 Division Supervisor  Butch Wells    979-255-6270                3/29 

Safety Officer Bob Shoemaker   208-859-7701 Air Attack Supervisor Josh Mathiesen      530-949-5294 

6.   Resources Assigned this Period 
Strike Team/Task Force/  Resource 

Designator Leader / Name / 
Designator 

 
Phone # 

 
Last Shift 

 
Num. 
Per. 

Drop Off PT Pick Up PT 

 Task Force 17  TFLD            O-631   Dave Ramirez 406-531-9392 3/29 1 Childress Childress 

 OK OKS DOZ JD650            E-5066 Medders/Morris  3/29 2 Childress Childress 

 OK OKS DOZ JD650            E-5067 Reynolds/Jacobs  3/29 2 Childress Childress 

 NMCAF ENG6                      E-231 Marvin Roybal 575-741-0683 3/26 3 Childress Childress 

       

Task Force 10    TFLD          O-5171 Chuck Arnold 979-204-6110 3/25 1 Childress Childress 

 CAKNF DOZ                            E-73 Delay/Orr 530-859-0363 3/28 2 Childress Childress 

 CALPF  DOZ2                          E-74 Dillon/Heydon 707-498-7485 4/4 2 Childress Childress 

 AZASF DOZ2 #D11                  E-32 Mayer / Hurtado 928-369-8318 3/22 2 Childress Childress 

 AZASF DOZ2 #D21                  E-33 Williams /Agner    3/24 2 Childress Childress 

 CAANF ENG3                        E-207 Jarod Breneman 818-212-5934 3/28 5 Abilene Abilene 

 FOBS                                     O-542 Steve Burns 979-229-2930 3/27 1 Childress Childress 

 MECH                                    E-106 Chet Southard 575-937-0132 contract 1 Childress Childress 

 BCMG                                  O-645 John Meister 979-255-0619 4/2 1 Childress Childress 
7.  Control Operations 

Establish a unified command with local FD.  Base tactics on forecasted and observed weather.  Brief all personnel on 
tactics. 
Remain vigilant/Don’t get complacent.  Coordinate with local fire departments. 

8.  Special Instructions 

When in readiness be prepared for a three minute activation to a request.  Provide for the SAFETY of all incident team 
personnel within the response area.  Keep abreast of and communicate changing weather and fire behavior conditions.  
Make sure ESCAPE ROUTES and SAFETY ZONES are known.  Establish UNIFIED COMMAND with local authorities on response to 
each fire.  Adjust command, communications and tactics based on capabilities of local responders.  Advise local 
responders and public concerning unsafe conditions or circumstances. 
Heads Up:  Supervisors should inquire of IC when arriving at a fire scene about the presence of any hazardous gas situations 
from drilling (gas/oil) that may be within the fire area.  Hazardous gas areas according to state standards should be fenced 
and have red flag visibly present.  If these hazardous gas areas are present this information must be relayed to suppression 
forces. 
9.   Division/Group Communication Summary 
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Prepared by (Resource Unit Ldr.) 

   Chuck Norvell/Bill Damon 

Approved by (Planning Sect. Ch.) 

/s/Greg Strenkowski 
Date 

     March 21, 2008 

Time 

     1930 
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ICS 204 NFES 1328 

DIVISION ASSIGNMENT LIST 
1.  Branch 

West 
2.  Group 

Fort Stockton 

3.  Incident Name 

Texas Winter Fires 2008 

4.  Operational Period 

Date:       3/22/08 Time:      0800 - 2000 

5.   Operations Personnel 
Operations Chief Bill Woodyard    979-255-3992 

Steve Gray (T)   979-255-5129   
Regional Fire 
Coordinator 

 Bill Davis           979-218-2300 

Branch Director  Les Rogers        979-218-2403 Division Supervisor Ronnie Hamm    979-268-3782         3/20 

Safety Officer Dan Symmes     979-255-7719 Air Attack Supervisor  Rudy Trujillo        406-544-9850 

6.   Resources Assigned this Period 
Strike Team/Task Force/  Resource 

Designator Leader / Name / 
Designator 

 
Phone # 

 
Last Shift 

 
Num. 
Per. 

Drop Off PT Pick Up PT 

  Task Force 2      TFLD       O-549 Chris Ramirez 208-634-9449 3/27 1  Fort Stockton  Fort Stockton 

   STDZ                                  O-714 John McWilliams 540-223-3090 4/4 1  Fort Stockton  Fort Stockton 

  TXS Maintainer                 E-1016  Cobie/McCaskill 979-220-1379 Lcl, 3/29 2  Fort Stockton  Fort Stockton 

  TXS Trac ENG6 #2280      E-23 Infinger/Mulls/ 
Wagner 

979-229-8071 3/25 3  Fort Stockton  Fort Stockton 

   ID TFD ENG3                     E-120 Carl Haney 208-539-1019 3/30 5  Fort Stockton  Fort Stockton 

   DOZB (T)                           E-35.6 Craig Martin  3/23 1  Fort Stockton  Fort Stockton 

  CA PNF DOZ2  #3             E-34 Sibbald/Hart   3/23 2  Fort Stockton  Fort Stockton 

  CA STF DOZ2  #51            E-35 Lane/Martin   3/23 1  Fort Stockton  Fort Stockton 

  TX NCN-TX  ENG6 #9661  E-228 Matt Franklin  3/31 6  Fort Stockton  Fort Stockton 

       

       

BCMG                                 O-646  Jason French 979-255-2873 4/2 1  Fort Stockton  Fort Stockton 

7.  Control Operations 

Establish a unified command with local FD.  Base tactics on forecasted and observed weather.  Brief all personnel on 
tactics. 
Remain vigilant/Don’t get complacent.  Coordinate with local fire departments. 
8.  Special Instructions 

When in readiness be prepared for a three minute activation to a request.  Provide for the SAFETY of all incident team 
personnel within the response area.  Keep abreast of and communicate changing weather and fire behavior conditions.  
Make sure ESCAPE ROUTES and SAFETY ZONES are known.  Establish UNIFIED COMMAND with local authorities on response 
to each fire.  Adjust command, communications and tactics based on capabilities of local responders.  Advise local 
responders and public concerning unsafe conditions or circumstances. 
Heads Up:  Supervisors should inquire of IC when arriving at a fire scene about the presence of any hazardous gas 
situations from drilling (gas/oil) that may be within the fire area.  Hazardous gas areas according to state standards should 
be fenced and have red flag visibly present.  If these hazardous gas areas are present this information must be relayed to 
suppression forces. 
9.   Division/Group Communication Summary 

Function Frequency System Channel Function Frequency System Channel 
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King 
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8 Air to Ground 159.300 
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King 
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Prepared by (Resource Unit Ldr.) 

   Chuck NorvellBill Damon 

Approved by (Planning Sect. Ch.) 

/s/Greg Strenkowski 
Date 

     March 21, 2008 

Time 

     1930 
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ICS 204 NFES 1328 

DIVISION ASSIGNMENT LIST 
1.  Branch 

West 
2.  Group 

Midland  

3.  Incident Name 

Texas Winter Fires 2008 

4.  Operational Period 

Date:       3/22/08 Time:      0800 - 2000 

5.   Operations Personnel 
Operations Chief Bill Woodyard          979-255-3992      

Steve Gray (T)         979-255-5129   
Regional Fire 
Coordinator 

Bill Davis           979-218-2300 
Mark Wobus    936-546-1693 

Branch Director Les Rogers          979-218-2403 Division Supervisor  

Safety Officer   
Public Info Officer 

 
John Bear           432-230-6380 

Air Attack Supervisor Rudy Trujillo        406-544-9850 

6.   Resources Assigned this Period 
Strike Team/Task Force/  Resource 

Designator Leader / Name / 
Designator 

 
Phone # 

 
Last Shift 

 
Num. Per. Drop Off PT Pick Up PT 

Task Force 19     TFLD       O-550 Mike Miller 979-255-6481  3/27 1 Midland Midland 

  CABBB ENG3  #3133       E-200 John Moreno 661-332-1742 3/26 5 Midland Midland 

  STDZ     FLS                     O-5206 Elton Gilmore 979-255-5776 3/28 1 Midland Midland 

  DOZ2   FLS                       E-5054 Prince/Cisneros  3/28 2 Midland Midland 

  DOZ2   FLS                       E-5055  Baxley/Paradise  3/28 2 Midland Midland 

  CA-LPF ENG3                   E-198 Charlie Gleddining 831-214-3246 3/26 5 Midland Midland 

  FOBS                                 O-543 Rob Bozeman 720-841-2151 3/27 1 Midland Midland 

       

 EQPM                                 O-539 R. J. Garman 929-229-8528 3/20 1 Midland Midland 

  GSUL                                  O-652  Stan Jones 979-204-8947 4/1 1 Midland Midland 

  FACL                                  O-691 Kevin Cassidy 979-255-4369 4/2 1 Midland Midland 
7.  Control Operations 

Establish a unified command with local FD.  Base tactics on forecasted and observed weather.  Brief all personnel on 
tactics. Remain vigilant/Don’t get complacent.  Coordinate with local fire departments. 
8.  Special Instructions 

When in readiness be prepared for a three minute activation to a request.  Provide for the SAFETY of all incident team 
personnel within the response area.  Keep abreast of and communicate changing weather and fire behavior conditions.  
Make sure ESCAPE ROUTES and SAFETY ZONES are known.  Establish UNIFIED COMMAND with local authorities on response 
to each fire.  Adjust command, communications and tactics based on capabilities of local responders.  Advise local 
responders and public concerning unsafe conditions or circumstances. 
Heads Up:  Supervisors should inquire of IC when arriving at a fire scene about the presence of any hazardous gas 
situations from drilling (gas/oil) that may be within the fire area.  Hazardous gas areas according to state standards should 
be fenced and have red flag visibly present.  If these hazardous gas areas are present this information must be relayed to 
suppression forces. 

9.   Division/Group Communication Summary 
Function Frequency System Channel Function Frequency System Channel 
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Prepared by (Resource Unit Ldr.) 

   Chuck Norvell/Bill Damon 

Approved by (Planning Sect. Ch.) 

/s/Greg Strenkowski 
Date 

     March 21, 2008 

Time 

     1930 
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DIVISION ASSIGNMENT LIST 
1.  Branch 

West 
2.  Group 

San Angelo 

3.  Incident Name 

Texas Winter Fires 2008 

4.  Operational Period 

Date:       3/22/08 Time:      0800 - 2000 

5.   Operations Personnel 
Operations Chief Bill Woodyard    979-255-3992 

Steve Gray (T)   979-255-5129   
Regional Fire 
Coordinator 

Shane Crimm       979-218-2405 

Branch Director Les Rogers         979-218-2403 Division Supervisor Mark Helm             979-229-3715       3/25 

Safety Officer  Air Attack Supervisor Tom Dorigan   541-261-4101 

6.   Resources Assigned this Period 
Strike Team/Task Force/  Resource 

Designator Leader / Name / 
Designator 

 
Phone # 

 
Last Shift 

 
Num. 
Per. 

Drop Off PT Pick Up PT 

Task Force 5   TFLD     O-5170   Gene Lyons 256-282-8983  3/25  1  San Angelo San Angelo 

 TFLD (T)                          O-5172 Michael Older 979-229-2148 3/25 1 San Angelo San Angelo 

  DOZB                              O-502 Matt Brown 938-380-3268  3/22 1 San Angelo San Angelo 

  TXS JD 750 #2190             E-52 Dyer/Ward 979-204-7264 Lcl,/3/29 1 San Angelo San Angelo 

  TXS TD15  #2290               E-44 Staffed as needed 325-944-0065 local  San Angelo San Angelo 

  TXS ENG3 #1130               E-48 Wood/Smith 936-545-7056 local 2 San Angelo San Angelo 

  TXSJD 750 #479                  E-1 Buckner/Baker 936-545-7782 Lcl,3/30 2 San Angelo San Angelo 

 DOZB                              O-633 Howard Kent  3/29 1 San Angelo San Angelo 

 LALAS DOZ JD650         E-5041   Cornette/Graham  979-255-3566 3/25 2 San Angelo San Angelo 

 TNCNF ENG6                   E-102 Jenkins/ Miller 423-895-1452 3/25 2 San Angelo San Angelo 

 GAGAS ENG6               E-5092   Merkison/Berry 678-225-5897 3/25 2 San Angelo San Angelo 

 GAGAS ENG6               E-5093 Davis/Barwick 229-254-8278 3/25 2 San Angelo San Angelo 

 FACL/BCMG             O-613 Jeff Nauman 979-255-4815 3/29 1 San Angelo San Angelo 

 BCMG                      O-5181 Gary Grollmus 979-229-9844 3/28 1 San Angelo San Angelo 
7.  Control Operations 

Establish a unified command with local FD.  Base tactics on forecasted and observed weather.  Brief all personnel on 
tactics. 
Remain vigilant/Don’t get complacent.  Coordinate with local fire departments. 
8.  Special Instructions 

When in readiness be prepared for a three minute activation to a request.  Provide for the SAFETY of all incident team 
personnel within the response area.  Keep abreast of and communicate changing weather and fire behavior conditions.  
Make sure ESCAPE ROUTES and SAFETY ZONES are known.  Establish UNIFIED COMMAND with local authorities on response 
to each fire.  Adjust command, communications and tactics based on capabilities of local responders.  Advise local 
responders and public concerning unsafe conditions or circumstances. 
Heads Up:  Supervisors should inquire of IC when arriving at a fire scene about the presence of any hazardous gas 
situations from drilling (gas/oil) that may be within the fire area.  Hazardous gas areas according to state standards should 
be fenced and have red flag visibly present.  If these hazardous gas areas are present this information must be relayed to 
suppression forces. 

9.   Division/Group Communication Summary 
Function Frequency System Channel Function Frequency System Channel 

Compact 159.285 
King 

TFS 
 
1   

TX Fire 1 154.280 
TX Tone 127.3 

King 

TFS 
 

      

 
Tactical 

Div/Group 
151.475 

Tone 114.8 

King 

TFS 
 
8 Air to Ground 159.300 

Tone 127.3 

King 

TFS 
      

       

Prepared by (Resource Unit Ldr.) 

   Chuck Norvell/Bill Damon 

Approved by (Planning Sect. Ch.) 

/s/Greg Strenkowski 
Date 

     March 21, 2008 

Time 

     1930 
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AIR OPERATIONS SUMMARY 220 Prepared By: Johnny Stephens Prepared Date:3/21/08 Prepared Time: 1827 hrs  

1. INCIDENT NAME:  TEXAS WINTER FIRES 2. OPS PERIOD DATE: 
3/22/08 

START TIME: 
0900 

END TIME: 
1900   

 
 
3. REMARKS (Safety Notes, Hazards, Air Operations Special Equipment, etc.): 
PILOTS – WATCH OUT FOR BIRDS. WATCH OUT FOR HIGH WINDS AND TURBULANCE. 
SOME TOWERS ARE NOT MARKED ON SECTIONAL MAP, TOWERS UP TO HALF MILE TALL.                          
LOCATE PROHIBITED AREA P-49 CRAWFORD, TEXAS SFC TO 5000 FEET,3 NMR OF 313457N 
973237W  TIME OF DESIGNATION CONTINUOUS/CONTACT RESPECTIVE DISPATCH BEFORE ENTERING   
All fire aircraft need to squawk 1255, Fly with lights on. 
Heads up when performing water drops around crews on the ground!  Maintain Clear 
Communications! 
CREWS STAY AWAY FROM WATER DROPS INCLUDING APPROACH AND DEPARTURE PATHS! 

4. Victor Frequencies: 
Zone 1-primary 119.575                 
            secondary 122.925             
Zone 2,3,4-primary 122.425 
            secondary 122.925 
Zone 5-primary 122.925                 
            secondary 122.425 
 Zone 6-primary 119.575                
             secondary 122.425 

5. TFR:  
1.Determine the need for 
one 
2. Call TICC (936) 875-4786 
with VOR/DME or 
LAT/LONG of center point.      
3.Immediate notification of 
intrusions are to be placed 
with FAA .File a safecom 
through TICC.           

 
6. PERSONNEL NAME PHONE # 7. FREQUENCIES AM FM 8. FIXED-WING Avail/ Type/ Make-Model/ N#/ Base 

AOBD                  Bruce Wicks   530-906-2224 

ASGS Johnny Stephens 360-463-0988 
ASGS/Abilene Jerry Disney 209-352-0209 

Primary Victor see #4    
above  

AIRTANKERS - Duty Hours: 1000-1930 CDT 
  Tanker 43--P2V   Day off-Tuesday  ABI                           
   Tanker 55—P2V  Day off- Thursday ABI                  
  Tanker 25—P3V   Day off- Monday ABI 

ASGS/Ft 
Stockton Bob Simpson 512-663-6232 

      
                    

                                    Abilene                                             
LEAD PLANE- B-19  ASM  181Z  On 1000-1930                

 
 
ATGS 
 
 
  

John Robinson 
Tom Dorigan 
Dusty Voss             
Mike Melton           
Rudy Trujillo 
Larry Ballantyne 

541-621-3186 
541-261-4101 
575-430-5134 
435-590-4712    
406-544-9850 
406-827-2337 

 
    

ATGS AIRCRAFT-  Alice-AA  N41L 
                                Childress-AA  N01Q                 
                                Ft.Stockton-AA-N43DA                       
                                Fredricksburg-AA-N4114B 
                                Midland-AA-N90K                               
                                Abilene-AA-N5602K   

    
AIR/ GROUND 

Primary 
 wideband 

    159.300 
tone 127.3 

ATBM    ROS  
               ABI       

 Jim Desmond 
  Dick Dudley          

 575-347-0117 
208-661-1062  

A/G secondary  
Same as Tex Air 2 

wideband           
 151.385  

tone127.3 

LEAD PLANE     
    ASM 
      

  
  John Beck       

  
940-389-0241 

 
AIR GUARD 
narrowband 

 

 
168.625    

tone 110.9 
TX only 

      

NATIONAL  
FLIGHT  

FOLLOWING 
narrowband 

 
168.650    

tone 123.0 
TX only 

 PRIORITIES FOR AIRCRAFT USE:                                  
1.PUBLIC AND FIREFIGHTER SAFETY                           
2.PROTECTION OF PROPERTY AND RESOURCES      
3.INTIAL ATTACK                                                              
4.POTENTIAL PROBLEM FIRES                                      
5.UNSTAFFED    
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9. HELICOPTERS (Use Additional Sheets as Necessary) 

FAA N# TY MAKE/ 
MODEL BASE start stop REMARKS FAA N# TY MAKE/ 

MODEL BASE start stop REMARKS 

N612RM  
HT-762 1 S-61 ALI 0900 1930 Brian Sexton 

805-729-4081               

N116AZ   
HT-769 1 S-61 T82 0900 1930 M. Summerfield 

208-315-3104                

 N613CK    
HT-703 1 S-61 ABI 0900 1930 Gary Taylor     

334-488-1580               

N3173U   
HT-765 1 S-61 FST 0900 1930 Maple Taylor  

970-596-5677                 

N450E    
HT-763   1 S-61 CDS 0900 1930 Carl Piper  

530-295-7273               

T-171 1 SEAT FST 0900 1930 Terry Dyess 
505-249-8005               

T-171 1 SEAT FST 0900 1930 Terry Dyess 
505-249-8005               

T-424 1 SEAT FST 0900 1930 Cody Buchanan 
503-679-3407               

T-446 1 SEAT FST 0900 1930 Cody Buchanan 
503-679-3407        

 
SUNRISE/SUNSET  TIMES                                                                                                                                                                                                                      
ABILENE-ABI                  0740    1952                         SAN ANTONIO-SAT            0735    1947         
MIDLAND-7T7                 0759    2002                         AUSTIN-AUS                        0732    1944                       
ALICE-ALI                       0733    19445                        FREDERICKSBURG-T82     0746    1949           
AMARILLO-AMA             0748   2001                         CHILDRESS-CDS                 0741    1955                        
GRANBURY-GDJ            0732   1945                         SAN ANGELO- SJT              0742    1955 
GRAND PRAIRE- TX18   0729   1941                         FORT STOCKTON-FST        0752    2005                        
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 PROCEDURES                  
                    
 THESE PROCEDURES ARE ESTABLISHED TO PROVIDE ADDITIONAL SAFETY MARGINS FOR FLIGHT FOLLOWING, OPERATIONS AND 
 TACTICAL MISSIONS.                 
                    
  1.   All contract aircraft will be dispatched by Granbury.             
  2.   Air tactical Group Supervisor should be dispatched to every fire the NATIONAL GUARD is assigned to and should be launched prior to  
        other aircraft.                
  3.  High level flight following (for example, air tankers in route to an incident) will be with the FAA. All aircraft entering incident airspace TFR 
                   will flight follow with that incident.              
  4.  All requests for Temporary Flight Restrictions (TFR) will be placed with the Texas Interagency Coordination Center.    
  5.  Adjoining districts or incidents will notify each other of air operations on or near geographical boundaries.     
  6.  All aircraft not flight following with FAA may utilize AFF to flight follow but must maintain radio contact with dispatch, FAA, or incidents etc. 
       at all times. Aircraft not equipped with AFF will check in with dispatch on 15 minute intervals.       
  7.  National Guard helicopters will work in tandem and flight follow, each other until they return to their duty station. Splitting the aircraft up   
       must be approved by the National Guard prior to deployment. Military liaisons call in takeoff and landing times to dispatch.   
  8.  Air to Air, AM frequencies in use at this time are for initial attack for the zones indicated on the attached map.     
                    
                    
                    
 DISPATCH   PHONE   NUMBERS               
                        
    TICC                                          WOODVILLE    LIVINGSTON     HENDERSON 

                             (936) 875-4786   (409) 283-3785    (936) 327-5332     (903) 657-0511 
                   FAX   (936) 875-4812    FAX (409) 283-8360    FAX    (936) 327-4648    FAX  (903) 657-0171 
                
  
  LINDEN   GRANBURY    (IA AIRCRAFT)   FREDERICKSBURG  LA GRANGE    
       (903) 756-5571               (817) 579-0219    (839) 997-5426                  (979) 968-5555 
         FAX   (903) 756-7370  FAX      (817) 579-9686   FAX     (836) 997-3763     FAX      (979) 968-5113 
 
        
  
 ABILENE   SAN ANGELO    DECATUR                                               AOICC 
                                                                                                                          
      (325) 676-5827   (325) 944-0065     (940) 627-5475                               (501) 321-5232 
        FAX   (325) 677-8645    FAX    (325) 947-0149    FAX      (940) 627-6558                    FAX    (501) 627-0633 
 
NOTE: 
  
 
                                                                                                                                                                                                                                                          

APPROVED BY:  Bruce Wicks   AOBD /s/        
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INCIDENT RADIO COMMUNICATIONS PLAN 1.  Incident Name 2.  Date/Time Prepared 3. Operational Period Date/Time 
 Texas Winter Fires 2008  February 2, 2008  1800  

4. BASIC RADIO CHANNEL UTILIZATION 
Radio 

Type/Cache Channel Function Frequency/Tone Assignment Remark 

Satellite 
TFS SATELLITE COMMAND ADMIN 

Talk Group 2 
NORTH AND SOUTH 

BRANCHES 
SAT TALK GROUP 2 

USE FOR LONG-DISTANCE COMMUNICATIONS – 
MONITORED AT NORTH BRANCH, TFS EOC 

Portable/Mobile 
TFS 1/1 

COMMAND / 
TRAVEL 

(wideband) 
159.285 NORTH AND SOUTH 

BRANCHES USE FOR TRAVEL TO AND FROM INCIDENTS 

Portable/Mobile 
TFS 2/16 

AIR-TO-GROUND 
PRIMARY 

(wideband) 

159.300 
TONE 127.3 

COMMUNICATIONS 
WITH GUARD AND 
USFS AIRCRAFT 

 

Portable/Mobile 
TFS 3/17 

AIR-TO-GROUND 
SECONDARY 

Texas Air-2(wide) 

151.385 
TONE 127.3 

COMMUNICATIONS 
WITH GUARD AND 
USFS AIRCRAFT 

AIR TO GROUND SECONDARY SAME AS TEXAS 
AIR 2 - WIDEBAND 

Portable/Mobile 
TFS 4/13 Texas Fire 1 

(wideband) 
154.280 

(TONE 127.3 
TRANSMIT ONLY) 

COMMUNICATIONS 
WITH FIRE AGENCIES 

USE FOR COMMUNICATIONS WITH FIRE 
AGENCIES THAT HAVE THIS FREQUENCY 

Portable/Mobile 
TFS 5/14 Texas Fire 2 

(wideband) 
154.265 

(TONE 127.3 
TRANSMIT ONLY) 

COMMUNICATIONS 
WITH FIRE AGENCIES 

USE FOR COMMUNICATIONS WITH FIRE 
AGENCIES THAT HAVE THIS FREQUENCY 

Portable/Mobile 
TFS 6/15 Texas Fire 3 

(wideband) 

154.295 
(TONE 127.3 

TRANSMIT ONLY) 
COMMUNICATIONS 

WITH FIRE AGENCIES 
USE FOR COMMUNICATIONS WITH FIRE 

AGENCIES THAT HAVE THIS FREQUENCY 

Portable/Mobile 
TFS 7/7 

 
TAC 7 

(wideband) 

159.435 
TONE 114.8 

NORTH AND SOUTH 
BRANCHES FIRELINE TATICAL COMMUNICATIONS 

Portable/Mobile 
TFS 8/8 

 
TAC 8 

(wideband) 

151.475 
TONE 114.8 

NORTH AND SOUTH 
BRANCHES FIRELINE TATICAL COMMUNICATIONS 

Portable/Mobile 
TFS 9/9 TAC 9 

(wideband) 
159.315 

TONE 114.8 
NORTH AND SOUTH 

BRANCHES FIRELINE TATICAL COMMUNICATIONS 

Portable/Mobile 
TFS 13/18 

Texas Law 1 
(wideband) 

 
154.950 COMMUNICATIONS 

WITH LE AGENCIES 
ALL STATE LE AGENCIES AND MANY LOCAL LE 

AGENCIES HAVE THIS FREQUENCY 

Portable/Mobile 
TFS 14/16 AIR GUARD 

(narrowband) 
168.625 

(TONE 110.9 
TRANSMIT ONLY) 

EMERGENCY 
COMMUNICATIONS 

WITH AIRCRAFT 
 

5. Prepared By (Communications Unit) 
Carl Bridges COML 

ICS 205 NFS 1330 
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 Fire Weather Forecast 
 
 
FORECAST NO:   44     NAME OF FIRE:  Texas Winter Fires 2008 
 
PREDICTION FOR:  Day/Night SHIFT   UNIT:   Granbury ICP  
 
SHIFT DATE:        Saturday Mar 22, 2008          SIGNED:    Ken Schneider (T), Greg Murdoch 
           
TIME AND DATE                            Incident Meteorologist  
FORECAST ISSUED:  1800 Mar 21, 2008        
------------------------------------------------------------------------------------------------------------------------------------------------ 

 
WEATHER DISCUSSION: 
A stationary front will be located across the Central Branch and the southern sections of the West Branch 
during the day. A moist light to moderate northeast to southeast wind will keep afternoon relative humidities 
higher. Only the far western sections of the West Branch will experience lower afternoon relative 
humidities…however light winds are expected. 
------------------------------------------------------------------------------------------------------------------------------------------------ 
 
West Branch: Partly cloudy to mostly cloudy skies will prevail. Winds will be light and easterly. Isolated  
                            showers and thunderstorms will be possible over the eastern sections mainly during the  
                            afternoon hours. 
  
Today:             TEMP      Min RH               20 ft Wind                     Chance of Precip    

Amarillo 63       23             NE-E 10-20                                0%                
Childress           66        32             NE bcmg SE 5-15                      10%                                 
Lubbock  68       28             NE 5-15                                      10%                         
Abilene  71       38             E 5-10                                        10%                                 
Midland  74       35             E-SE 5-15                                  10%                                 
Fort Stockton    81                            21                           SE-E 5-15                                   0% 
El Paso  78       8             NE bcmg W 5-15                        0%                                  
San Angelo  73       38             E 5-15                                         10%                                  

 
Tonight:         TEMP      Max RH              20 ft Wind                       Chance of Precip 

Amarillo  34       93              NE 10-20                                   50% 
Childress           41       96                          NE-N 10-20                               40%  
Lubbock  40       93                          NE 10-20 G25                           50% 
Abilene  43       89              E-NE 5-15                                  40% 
Midland  45       95              E 10-20                                 40% 
Fort Stockton    50                            83                             E-SE 5-15                                 20%  
El Paso  47       33               NW-N 5-15                           0% 
San Angelo  48       100               NE 5-15                          50% 

 
------------------------------------------------------------------------------------------------------------------------------------------------ 

“bcmg” means  “becoming”     “shftg” means “shifting”       “ – “ means “to” 
 
 

Continued on next page 
Next day’s forecast on back of next page 
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Fire Weather Forecast – cont’d 
 
North Branch:  Despite the passage of a weak cold front temperatures will still be able to climb into the  
                              70s today as northeast winds continue. 
 
Today:                      TEMP          Min RH         20 ft Wind               Chance of Precip      

Gainesville    70                         30                      NE10                           0%                               
Granbury ICP    73                         32            NE10                             0%                               
Waco    73                         40            NE10                 0%                              

 
Tonight:                   TEMP                    Max RH        20 ft Wind           Chance of Precip 

Gainesville    44                               80            N10                            20%      
Granbury ICP    47                               90            NE10                             20%  

             Waco    48                         85            NE10                  20% 
 
------------------------------------------------------------------------------------------------------------------------------------------------ 

 
Central Branch:  Despite the passage of a weak cold front temperatures will still be able to climb into the  
                                  70s today as northeast winds continue. 
 
Today:    TEMP                 Min RH          20 ft Wind  Chance of Precip      

Fredericksburg     75           40          NE10-15                0%                                     
Junction     76           35          NE10-15                0%                                     
Austin     76           42          NE10   0%                              
LaGrange     77           48          NE10               0%                                     

 
Tonight:                    TEMP        Max RH         20 ft Wind   Chance of Precip 

Fredericksburg    51           92          NE10                     20%  
Junction    52           90          NE                         20%    
Austin    53                             94          NE10                     20%   
LaGrange    54           96             NE10  10% 
 

------------------------------------------------------------------------------------------------------------------------------------------------ 
 
South Branch: Light to moderate easterly winds can be expected. Mostly sunny to partly cloudy skies 
                              will prevail. A few isolated showers and thunderstorms will be possible mainly during  
                              the afternoon hours. 
 
Today:              TEMP  Min RH         20 ft Wind                 Chance of Precip    

Uvalde  81  37  E-SE 5-15                            0%                                  
Corpus Christi  79  45  E 5-15                                  0%                                  
Laredo  82  30  E-SE 10-20                          0%          
Brownsville 82  40  E-SE 5-15                            0%                                  

 
Tonight:         TEMP  Max RH         20 ft Wind                   Chance of Precip 

Uvalde  55  90   E-NE 5-15                     10% 
Corpus Christi  58  100   E-NE 5-15                     0% 
Laredo  60  89   E 5-15                                  0%   
Brownsville  59  98                       E-NE 5-10                            0% 

   
=============================================================================== 

Next Day’s Forecast on next page 
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 Next Day Fire Weather Forecast 
For Sunday March 23 

------------------------------------------------------------------------------------------------------------------------------------------------ 
 
WEATHER DISCUSSION:   A weak frontal boundary will push south into the South Branch on Sunday  
while a reinforcing stronger cold front moves across the West Branch and into the North Branch.  
Abundant moisture and the front will result in increasing chances for showers and thunderstorms in the 
warmer air…while chances for rain and snow can be expected in the colder air behind the front across the 
northern sections of the West Branch. 
------------------------------------------------------------------------------------------------------------------------------------------------ 
  
West Branch:   Moderate to strong northeast to southeast winds along with higher afternoon relative 
                              humidities can be expected. Mostly cloudy to cloudy skies will prevail through the day. 
                               

  
Sunday:                     TEMP                    Min RH         20 ft Wind            Chance of Precip  

Amarillo 47            50           NE bcmg SE 10-20    40% 
Childress           47            66                      NE 10-20                   50%   
Lubbock  48            60           NE 10-20                   60%    
Abilene  52            55           NE 10-20                   60%     
Midland  49            70           NE 15-25 G30           60%  
Fort Stockton     56                                63                     NE 10-20                    40%      
El Paso  69            23            E-NE 15-25 G30        0%   
San Angelo       54             65           NE 10-20                    60% 

 
------------------------------------------------------------------------------------------------------------------------------------------------ 
 
North Branch:  The chance of rain will increase late tonight into Sunday as a stronger cold front  
                          moves into Texas. Temperatures will be notably cooler Sunday with increased clouds  
                              and moisture. 
 
Sunday:                   TEMP        Min RH         20 ft Wind      Chance of Precip      

Gainesville   55                      47                       NE10                          40%                               
Granbury ICP     58                      51                       NE10-15                     40%                               
Waco   60                      55                       NE10-15       40% 

 
------------------------------------------------------------------------------------------------------------------------------------------------ 
 
Central Branch:  The chance of rain will increase late tonight into Sunday as a stronger cold front  
                             moves into Texas. Temperatures will be notably cooler Sunday with increased  
                                  clouds and moisture. 
      
Sunday:               TEMP                 Min RH          20 ft Wind     Chance of Precip      

Fredericksburg    58          56           NE15-20           40%                                     
Junction    59          54                      NE15-20                     40%                                     
Austin    64          56                      NE15-20      40%                              

             LaGrange    67          57          NE15                  30%  
 
------------------------------------------------------------------------------------------------------------------------------------------------ 
 
South Branch:   Cloudy skies will prevail through the day. Light to moderate northeast winds and  
                            higher afternoon relative humidities and cooler temperatures can be expected. 
 
Saturday:                   TEMP                    Min RH         20 ft Wind           Chance of Precip  
          Uvalde                   66                         45           NE 15-25 G30      20%  
          Corpus Christi       72                         51                     NE 10-20 G25           20%  
          Laredo               77                         51                     NE 10-20                   20%   
          Brownsville            76                                62                     E-NE 5-15                 20% 
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** NO CRITICAL FIRE BEHAVIOR EXPECTED TODAY DUE TO SUBTLE CHANGE IN THE WEATHER. SOUTH 
BRANCH SHOULD SEE MODERATE TO ACTIVE BEHAVIOR WITH LIGHTER WINDS AND HIGHER RH. 
CONTINUED DRYING WILL PRODUCE MODERATE TO ACTIVE FIRE BEHAVIOR IN THE NORTH AND 
CENTRAL BRANCHES. WEST BRANCH WILL HAVE VERY ACTIVE TO EXTREME CONDITIONS IN THE MTN. 
AREAS OF THE TRANS PECOS DUE TO DRYNESS AND SLOPES. PANHANDLE AREA CONTINUES TO HAVE 
ACTIVE FIRE BEHAVIOR POTENTIAL.  ALL BRANCHES ARE EXPECTED TO HAVE GOOD RELATIVE 
HUMIDITY RECOVERY SATURDAY NIGHT.  
 
Weather Summary: See attached Fire Weather Forecast.   
 
General Fire Behavior:    Dry conditions with winds above 15mph may produce rates of spread reaching  2-3 MPH in 
continuous cured grass with head fire flame lengths >15 feet. Torching juniper and brush may contribute to fire intensity and 
produce short-range spotting. Wind driven fires may exceed suppression efforts at the head, watch for changing wind direction. 
Expect peak burning conditions in afternoon. North and Central Branches have experienced drying resulting in potential 
increased fire behavior .   Fine fuels are VERY responsive to changes in temperature and humidity, hence “1-hr fuels”.  
  
Specific Fire Behavior       
West Branch:                    fine dead fuel moisture (1-hr FM) 4-6%     Probability of Ignition (50-60%)        Wind  **SEE WX FCST 
North Branch:            fine dead fuel moisture (1-hr FM) 6-7%    Probability of Ignition (50-60%)         Wind  NE 10                                          
Central Branch:   fine dead fuel moisture (1-hr FM) 6-8%     Probability of Ignition (50-60%)        Wind  NE 10-15 
South Branch/Laredo: fine dead fuel moisture (1-hr FM) 6-8%     Probability of Ignition (40-60%)        Wind  E-SE 5-15 

  
 
                                                  ROS for heavy load grass (Gr3) 

                                                                        
To use these graphs to obtain 
ROS:  
Start by selecting the forecast or 
expected 1-hour fuel moisture on 
the horizontal axis at the bottom of 
the graph. Then travel north from 
the selected 1-hr moisture to the 
20-ft. windspeed curve. From the 
intersection of the 1-hour moisture 
and 20-ft windspeed, travel west 
to the ROS output.  

As an example: use a 1-hr  
moisture of 8% and a 20ft wind 
speed of 15mph to find ROS. Start 
at 8% fuel moisture; travel north to 
the 15mph windspeed curve. Then 
from this   intersection, travel west 
to the vertical axis showing ROS 
outputs. For this example the ROS 
will be very close to 80 ft/min. 
 
 
 
 

 
Aviation:   Potential for patchy morning fog again the the North and Central Branches. 
 
Safety:   Weather is moderating a little – we still have dry conditions with a bumper crop of grass and dry 
fuels – potential for very active fire. Consider Anchor, flank, and pinch, attack from the black. Continue to 
share and practice safe firefighting principles and LCES with the VFD’s and the public.   
 
  

FIRE BEHAVIOR FORECAST  
Fire Name: Texas Winter Fires 2008 Forecast # 43 Prediction for: Day Shift 

Forecast Issued: 03/21/2008 1800 hrs 
 
Signed: Steve Ziel FBAN 
                 

Shift Date: Saturday 03/22/08 
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SAFETY MESSAGE 
TEXAS WINTER FIRES 

March 22nd     2008 
 
 
 
 

Holiday Weekend 
There will an increase in traffic for the weekend.  We will need to be 

extra careful while on the roadways.  Many of the drivers will be in a hurry 
trying to reach their destination so it is up to us to DRIVE DEFENSIVELY.  
Pay attention at intersections---stop lights/signs.    Even if you are 
located in a somewhat remote area, you will probably see this traffic 
increase because of the holiday and spring break season. 
 With the increased number of people being in the areas where we 
have the increased wildfire threat…the chance of accidental starts will also 
increase.  The weather is supposed to moderate a little but the human factor 
may offset the weather. 
 
 

Lightning 
 There is a chance of dry lightning in parts of the state.  Keep informed 
on local weather updates and be ready to travel long distances to a new start.  
Many of the lightning starts end up in some very rough---remote terrain.  Be 
prepared for the possibility that you will stay overnight ON the fireline.  
Travel times may be up to two hours once you leave pavement.  Vehicles 
may have a hard time maneuvering in some of this terrain. 
 Pack enough food and water to last through at least one shift if you are 
dispatched to one of the remote fires.  Logistics has done a good job 
providing meals on most of the fires but they may have limited access to 
some of these areas.   
 
 

Incident Safety Officers 
 

Bill Lewis          Randy Miller          Alan Alsobrook          Terry Pierce           
Harry Lester          Jim Davis          Bob Shoemaker 

Dan Symmes          Brad Moore 
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INCIDENT ACTION PLAN SAFETY ANALYSIS 1.  Incident Name 

Texas Winter Fire 

2.  Date 

 February 2008 

3.  Time 

      
LCES* Analysis of Tactical Applications 

Lookouts Communications Escape routes Safety zones Other Risk Analysis 
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LCES Mitigations 
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Other Risk Mitigations 

W 1 2 3 4 5 6 7 8 9 10 Post r lookout (1,3,4,5,7,8,9,10) 

Downhill check list in the pocket guide (1) 

11 12 13 14 15 16 Identify Oil & Gas operations 
before line construction (11,13,) 
Thunder Storm safety pg 75 in 
IRPG (15) 

N 1 2 3 4 5 6 7 8 9 10 Start line construction from a safe anchor 
point (1,2,3,4,5,6,7,8,) 

Flag hazards and communicate to 
supervisors and others(9,11) 

11 12 13 14 15 16 Drive defensively. Watch out 
for big game on highways (12) 

Utilize cell and satellite phones 
and human repeater (13) 

C 1 2 3 4 5 6 7 8 9 10 Insure LCES is in place before taking 
suppression actions and brief resources. 
(2,4,5,7,8,10) 

11 12 13 14 15 16 Practice defensive driving 
techniques and observe speed 
limits.(12) 

S 1 2 3 4 5 6 7 8 9 10 Stay in communications with supervisor and 
adjoining forces (1,2,3,4,,5,6,7) 

11 12 13 14 15 16 Monitor all radio frequencies   
Establish radio communication 
with helicopter and coordinate 
water drops (13,14). 

           Avoid frontal assault at all times.  
Use anchor and flank tactics to stop the 
head. (2,3,5,13) 

See “Urban Wildland Interface Watchouts”, 
pg 11 in IRPG (10) 

      Coordinate with air attack 
&provide proper air to ground 
communications. (13,14) 

           Do not plow across pipelines.  Use caution 
and  backdrag if necessary to cross.(16) 

      Ice & Sleet possible this time of 
year, minimize driving and slow 
down when driving, Watch footing 
(15) 

           Initial Attack at night, disengage if 
conditions are present that are unsafe or do 
not feel comfortable with attack. (2) 

       

ICS 215A 
         Prepared by:  Brad Moore SOFR2 
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NORTH BRANCH ONLY**********NORTH BRANCH ONLY************NORTH BRANCH ONLY

MEDICAL PLAN 1. Incident Name 2. Date Prepared 3. Time Prepared 4. Operational Period
Texas Winter Fires 2008 2/1/2008 1500 Mar-08

5. Incident Medical Aid Station

Medical Aid Stations Location Paramedics
Yes No

Granbury Granbury ICP  Dwight Dold EMT-B X
6. Transportation

A. Ambulance Services

Name Address Phone Paramedics
Yes No

CareFlite Granbury,TX 911 X
Air Evac PaloPinto County Mineral Wells, TX 866-496-8479 911 X

Hood County EMS (Ground) Granbury, TX 817-279-1408 911 X
Wise County EMS (Ground) 400 W Walnut Decatur, TX 940-627-5971 911 X
Bowie Fire Dept. (Ground) 207 Walnut Bowie, TX 940-872-1131 911 X

Bonham Fire Edept. (Ground) 301 E. 5th, Bobham, TX 903-583-2141 911 X
Mills County EMS (Ground) 901 4th Goldwaithe, TX 325-648-3422 911 X
McGregor EMS (BLS) VOL 308 Madison McGregor, TX 254-840-2855 911 X

Comanche County EMS Comanche, TX 254-842-9376 911 X
Erath County EMS Stephenville, TX 254-965-6550 911 X

Hamilton County EMS 400 N Brown Hamilton, TX 254-386-5442 911 X
B. Incident Ambulances

Name Location Paramedics
Yes No

7. Hospitals

Name Address Travel Time Phone Helipad Burn Center
Air Grnd. Yes No Yes No

Parkland Memorial 5201 Harry Hinds 214-590-8000 X X
Scott & White Level 1 2401 S. 31st Temple 254-742-8202 X X

Harris Methodist 1301 Pennsylvanis FW 817-882-3333 X X
Harris-Erath  N Belknap Stephenville 254-965-1500 X X

Comanche Co Med Ct Hwy 16 Comanche, TX 254-879-4900 X X
Coryell Mem Hosp 1507 W Main Gatesville 254-865-8251 X
Hamilton General 400 N Brown Hamilton 254-386-1600 X

Wise Reg 2000 S FM 51 Decatur 940-627-5921 X X
Bowie Memorial 705 E Greenwood Bowie 940--872-1126 X X

Presbyterian Hosp 3000 I35N Denton 940-898-7000 X X
Hillcrest Baptist 3000 Herring Waco 254-202-2000 X X

Presbyterian Hosp 215 Joe Ramsey Greenvill 903-408-5000 X X
8. Medical Emergency Procedures

In the event of a major medical emergency, local emergency services will be utilized. Notify immediate 
supervisor who will contact on scene responders. Med Flight will be coordinated through EMS system. 

Immediate supervisor will notify EMS of emergency.

9. Prepared by (medical Unit Leader) 10. Reviewed by (Safety Officer)
Dwight Dold MEDL(T) /s/ Frank Wofford

ICS 206
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CENTRAL BRANCH*****CENTRAL BRANCH******CENTRAL BRANCH

MEDICAL PLAN 1. Incident Name 2. Date Prepared 3. Time Prepared 4. Operational Period
Texas Winter Fires 2008 Mar-08

5. Incident Medical Aid Station

Medical Aid Stations Location Paramedics
Yes No

Basic First Aid Each office has a basic first aid kit X

6. Transportation
A. Ambulance Services

Name Address Phone Paramedics
Yes No

Air Evac Life, Ambulance Fayette Memorial Hospital La Grange TX 1-800-247-8326 X
AirlineAir Ambulance San Antonio, TX     1-800-247-6428 X

Starflite Air Ambulance Brackenridge Hospital Austin TX X
Air Evac Life Team 223 Clay St. Kerrville, TX 911 X

Fredericksburg EMS 221 Friendship Lane Fredericksburg Texas 830-997-8495 X
Fayette County EMS 750 E. Camp St.  LaGrange, TX 979-968-8991 X

Kerrville Fire Department 800 Junction Hwy Kerrville Texas 800-896-2111 X
Kimble County EMS 2101 N Main Junction, TX 911 X

Metrocare Ambulance 3913 Todd Ln., Ste. 308 Austin, TX 512-326-2212 X
B. Incident Ambulances

Name Location Paramedics
Yes No

No incident ambulances assigned. Use local EMS

7. Hospitals

Name Address Travel Time Phone Helipad Burn Center

Air Grnd. Yes No Yes No
Brackenridge Trauma 601 E. 15th St. Austing 15M 40M 512-324-7010 X X
Brook Army Med. Ctr. Antonio 40M 2.5 HR 866-584-9659 X X
Hill County Memorial Fredericksburg 15M 30M 830-997-4353 X X

Sid Peterson Memorial 710 Waters St. Kerrville 15M 40M 830-896-4200 X X
Fayette Mem Hospital 543 N. Jackson LaGrange 15M 40M 979-968-3166 X X

Kimble County  Hospital Junction, TX 15M 40M 325-446-3321 X X
8.Medical Emergency Proceedures

In the event of a major medical emergency, local emergency services will be utilized.  Notify immediate 
supervisor who will contact on-scene responders.  Med Flight will be coordinated through local EMS 

system.  Immediate supervisor will notify EMS of emergency, condition of individual and location. 
9. Prepared by (medical Unit Leader) 10. Reviewed by (Safety Officer)

Dwight Dold MEDL(T) /s/ Brad Moore
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Yes No
X

Yes No
X
X
X
X
X
X
X
X

Yes No

Air Grnd. Yes No Yes No
45 M 2.5 H X X

X X
X X
X X
X X
X X

911

911
911
911
911

A. Ambulance Services

Name ParamedicsPhoneAddress

Refugio, TX 526-4220

Benavides EMS
Kingsville Fire-EMS

Laredo Mercy
Nueces Co EMS Dist 4

Refugio EMS

Benavides, TX 256-3881
Kingsville, TX 592-6445

Laredo, TX 956-796-3888
387-4066

Each local office has a First Aid Kit BLS Only.
6. Transportation

2. Date Prepared 3. Time Prepared4. Operational Period
Feb-08                                                          Mar-05

Medical Aid Stations

911

B. Incident Ambulances

Guardian EMS-South 866-780-3777 911
Port Aransas EMS Port Aransas, TX 749-4405

Location

5. Incident Medical Aid Station
Paramedics

KINGSVILLE AREA ********KINGSVILLE AREA*******KINGSVILLE AREA

San Diego EMS San Diego, TX 279-3321

7. Hospitals
Burn CenterHelipadName Phone

Location Paramedics

No Incident Ambulances 

Refugio Co Mem 361-526-2321

8. Medical Emergency Procedures

/s/ Frank Wofford

MEDICAL PLAN 1. Incident Name
Texas Winter Fires 2008

Dwight Dold MEDL(T)
9. Prepared by (medical Unit Leader) 10. Reviewed by (Safety Officer)

In the event of a major medical emergency, local emergency services will be utilized. Notify immediate 
supervisor who will contact on scene responders. Med Flight will be coordinated through EMS system. 

Immediate supervisor will notify EMS of emergency.

911

Call local EMS emergency services

Name

Christus Spohn CC Memorial Corpus Christi, TX 361-902-4145
Brooke Army Med Center San Antonio, TX 866-584-9659

Travel TimeAddress

Christus Spohn Alice Alice, TX 361-661-8080
Christus Spohn-Beeville Beeville, TX 361-354-2029
Christus Spohn-Kleberg Kingsville, TX 361-595-9579

Refugio, TX

ICS 206
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d
UVALDE AREA*****UVALDE AREA*****UVALDE AREA

MEDICAL PLAN 1. Incident Name 2. Date Prepared 3. Time Prepared 4. Operational Perio
Texas Winter Fires 2008 Feb-08 1500 Mar-08

5. Incident Medical Aid Station

Medical Aid Stations Location Paramedics
Yes No

Each TFS Office has a basic First Aid Kit

6. Transportation
A. Ambulance Services

Name Address Phone Paramedics
Yes No

Uvalde EMS 219 S. Getty Uvalde, Tx. 830-278-6583 X
Crystal City EMS 205 W. Zavala Crystal City, TX 830-374-9108 X

Kinnry County EMS 401S. Ellen Brackettville, TX 830-563-9090 X
Utopia Ambulance Utopia, Tx 830-966-2435 X
Sabinal EMS Sabinal, TX   830-988-2218 X

Preferred Ambulance 2280 DelRio Blvd Eagle Pass, TX 830-773-2220 X

B. Incident Ambulances

Name Location
Paramedics
Yes No

None Assigned

7. Hospitals

Name Address Travel Time Phone Helipad Burn Center
Air Grnd. Yes No Yes No

Uvalde Mem. 830-278-6251 X X
Fort Ducan Mem Eagle Pass 830-773-5321 X X
Val Verde Regio 801 Bedell Ave. Del Rio 830-775-8566 X X
Brooke Army MC San Antonio 866-584-9695 X X

8. Medical Emergency Procedures

In the event of a major medical emergency, local emergency services will be utilized.  Notify 
immediate supervisor who will contact on-scene responders.  Med Flight will be coordinated through 
local EMS system.  Immediate supervisor will notify EMS of emergency, condition of individual and 

location. 

Prepared by(Medical Unit Leader) 10. Reviewed by (Safety Officer)   
Dwight Dold MEDL(T)                                                   Brad Moore
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WEST BRANCH ONLY  ************WEST BRANCH ONLY**************WEST BRANCH ONLY

MEDICAL PLAN 1. Incident Name 2. Date Prepared 3. Time Prepared 4. Operational Period
Texas Winter Fires 2008 Feb-08 1500 2/14   0700-2000

5. Incident Medical Aid Station

Medical Aid Stations Location Paramedics
Yes No

Local Clinic: Minor Emergency 
Clinic

4408 Hwy 351, Abilene, TX  325-548-2607 X

6. Transportation
A. Ambulance Services

Name Address Phone Paramedics
Yes No

Metro Care 4550 South 3rd, Abilene, TX                                            325-691-8906 X
City of San Angelo Fire Dept.  306 W. 1st, San Angelo, TX 325-657-4315 X
Childress Reg. Med. Ctr.  Hwy 83 N. Childress, TX 940-937-6371 X
Southwest Medivac Airport, Abilene, TX 800-242-6199 X
Air Evacuation Sweetwater, TX 800-247-8326 X
South West Air Ambulance El Paso, TX 800-242-6199 X

B. Incident Ambulances

Name Location Paramedics
Yes No

None on Scene in Abilene/San 
Angelo

Contact Local EMS-911

7. Hospitals

Name Address Travel Time Phone Helipad Burn Center
Air Grnd. Yes No Yes No

Abilene Regional Med 
Ctr.

6250 Hwy 83-84 @ 
Antillery Rd Abilene 

N32 28.48/ W 099 44.58 20min 325-695-9900 Ext. 2400 X X

Hendricks Trauma Ctr
1242 N 19th St.

Abilene, TX          
  N32 28.28 /W 09944.06 15min 325-670-2151 X X

Shannon Medical 
Ctr.(Air)

120 E. Harris Ave San 
Angelo, TX 

 N31 27/ W 100 26 325-653-6741 X X

University Medical Ctr
602 N. Indiana St.

 Lubbock, TX     
   N33 35.32  W 101 53.64 806-775-9914 X X

Northwest Texas 
Healthcare

1501 S. Coulter, 
Amarillo,TX  

   N35 12.07 W 101 55.17 806-354-1150 X X
Childress Regional Med 

Ctr
Hwy 83 N Childress, TX 
N34 26.36W100 13.61 940-937-6371 X X

R. E. Thomas Med. 
Center

4815 Alameda Ave.
El Paso Tx.

N31 46.30 W 106 36.10 915-521-7700 X X
Midland Memorial 2200 W. Illinois Midland 432-685-1555 X X
Medical Ctr. Hosp. 500 S. 4th St. Odessa 432-640-4000 X X

8. Medical Emergency Procedures

In the event of a major medical emergency, local emergency services will be utilized.  Notify immediate 
supervisor who will contact on-scene responders.  Med Flight will be coordinated through local EMS 
system.  Immediate supervisor will notify EMS of emergency, condition of individual and location. 
9. Prepared by (medical Unit Leader) 10. Reviewed by (Safety Officer)

Shawn Whitley /s/ Frank WoffordICS 206
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FINANCE    
 
Phone  817-579-0513 
Fax      817-579-5710 
 
■  Turn in CTR’s and Shift Tickets  Daily 
 
■  AD’s  turn in Casual Hire Form with Resource     
order and check in Sheet 
 
■  Everyone turn in check-in sheet if not already 
done so 
 
■ Need copies of any TFS Purchases made with  
TFS  Credit Cards.  Do not make purchases unless 
prior approval is received from the Finance 
Section. 
 
VERY IMPORTANT: 
■ PLEASE WRITE FIRE NAMES,FOR 
EACH WORKED FIRE, ON CTR’s AND 
SHIFT TICKETS  
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First Last Position Phone Number First Last Position Phone Number
 OPERATIONS 817-579-6108

David Abernathy IC 979-218-2402 Shane Brown RFC 979-220-1540
Jeanne Eastham PIO1 817-579-1847 Shane Crimm RFC 979-218-2405

" " " 979-255-1989 Bill Davis RFC 979-218-2300
Nick Harrison LOFR 979-218-2408 Mike Dunivan RFC 979-220-0718
  Jeff Durant OPBD 936-545-7879
Brad Moore SOF2 936-546-1912 Bill Woodyard OSC1 979-255-3992

817-579-5686 John Fugitt RFC 936-546-1882
817-579-0642    Fax 817-579-1630 Richard Gibbs RFC 979-220-0577
      817-573-5576 Rich Gray RFC 979-218-2406
Strenkowski Greg PSC2 979-255-3640 Steve Gray OSC2 979-255-5129
Steve Ziel FBAN 541-890-6862 Nick Harrison RFC 979-218-2408
Greg Murdoch IMET 979-229-6290 Buck Kline DIVS 979-255-1679

Marty Martinez RFC 979-218-2404
Jeanne Eastham PIO1 817-579-1847 Stephen Rex RFC 979-324-0912
817-579-0807 Les Rogers RFC 979-218-2403

Bob Scheel RFC 979-218-2407
Doug Mattox DIVS 540-691-3552

817-579-0513        Fax 817-579-5710 Don Thomas DIVS 970-769-7099
Butch Wells DIVS 979-255-6270

Carolyne Riggs FSC2 936-546-1967 C Shawn Whitley RFC 936-545-7184
Dale Brittain DIVS 828-201-7913
Ricky Holbrook RFC 936-546-3094

Dean Graham BUYL 979-255-4185 Alan Pruitt RFC 936-546-1915
Deb Strickland CO 979-255-5388
817-579-1218   Fax 817-573-4067
Susan Cornett LSC 936-546-1952 Gary Bennett OSC2 936-546-1604
Mike Summers DLSC 936-546-1957
Bob Johnson COML 979-255-6087 817-579-9057
Terri Berger ORDM 979-229-8936 Bob Butler D-AOBD 702-241-0799
Dwight Dold MEDL 979-255-0507 C Dusty Voss ATGS 575-430-5134
Bill Spencer RCDM 979-220-1401 C Jerry Disney ASGS 209-352-0209
Fred Mastriona FACL 979-255-5519 C Larry Ballantyne ATGS 406-827-2337
Michele Sanchez GSUL 979-255-3166 C Mike Melton ATGS 970-596-5677
Chris Baker FACL 979-229-9081 PJ Pearson D-AOBD 979-220-1217
Wayne Garmon FACL 979-255-1921 Tammy Russell AV-THSP 936-433-0362
Betsy Moore Camp Crew 423-963-8687 © Tom Dorigan ATGS 239-389-9772

817-579-1840 Fax 817-573-0657 Johnny Stephens ASGS 360-463-0988
Terri Burger / Laura Conway ORDM 979-229-8936 John Beck ATGS 940-389-0241

817-579-1218 979-255-3166 C Gary Taylor HELM 334-488-1580
Maple Taylor HELM 970-596-5677

Abilene 979-229-9540(979-229-3961) Rudy Trujillo ATGS 406-544-9850
Amarillo 979-255-6349 Bruce Wicks AOBD 530-906-2224
Childress 979-255-0619 John Robinson ATGS 541-621-3186
Fredericksburg 979-218-3030 Rob Allen HELM 530-304-0629
Junction 979-255-3708 Bob Simson ASGS 512-663-6232
Kingsville 805-570-7077
Ft. Stockton 979-255-2873
McGregor 254-840-9086
Midland 979-255-4369 Abilene Randy Thomas 325-676-5827 Fax 325-677-8645
San Angelo 979-255-4815 Amarillo Walter White 806-651-3473 Fax 806-651-3474
Edinburg 979-255-7110(979-255-4185) Childress Stephen Greene 940-937-2286 Fax 940-937-3241
Uvalde 979-255-6892 Fort Stockton 432-336-7290

Fredericksburg Mary Leathers 830-997-5426   ext. 7
Granbury Dewey Watson 817-579-0219  Fax 817-579-9686

Granbury Ops/Plans/Time 817-579-5772 Fax 817-579-5521 Granbury Dewey Watson  979-255-1811C
Jay Hall RLO 409-284-9381 Greenville 903-454-0296

Kingsville Joe Perez 361-595-5118
LaGrange Sarah Brooks 979-968-5555 979-218-3027 C
Midland Joshua Langston 432-685-3947
San Angelo  325-944-0065
TICC 936-875-4786 Fax 936-875-4812

Jason French

Mary Leathers
James Aldridge

John Meister

BUYING TEAM
817-579-5137

Val Norman

ORDERING

GROUND SUPPORT

ADDITIONAL CONTACTS

For more Air Ops numbers see                                                                 A
Operations Summary  (ICS 220)

Kenneth Bracy(Joel Rittenhouse)
Ken Townson

DISPATCH OFFICES

Jeff Nauman
Kevin Cassidy

Rhonda Hughes

Dennis Durham

DEMOB

BASE CAMP MANAGERS
Misty Whitehurst(Don Chivers)

FINANCE

TIME UNIT

Fax 817-579-6448

LOGISTICS

BOLD NUMBERS ARE ICP LANDLINES

TEXAS WINTER FIRES 2008 PHONE LIST

COMMAND

SAFETY

ARSON HOTLINE

PLANS

TRAINING

SITUATION

INTELLIGENCE AND INVESTIGATIONS

AIR OPERATIONS
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HOME JET
REQ# NAME JOB UNIT TVL PORT CITY ST TVL DATE

O-583 JANSKY, JUSTIN TPIA TXTXS AOV HUNTSVILLE TX 03/23/2008
O-282 MOORE, BRAD SOF2 TXTXS AOV GILMER TX 03/23/2008
O-475 DUDLEY, RICHARD ATBM AZCNF POV SILVER CITY NM 03/23/2008
O-574 SANCHEZ, MICHELE GSUL TXTXS POV SHV GILMER TX 03/23/2008
O-5169 NORVELL, RAYMOND RESL GAGAS AIR ABY ALBANY GA 03/23/2008
O-5150 FLOYD, TROY OSC2 GAGAS A/R CHA CALHOUN GA 03/23/2008
O-237 BENNETT, GARY OSC2 TXTXS AOV LUFKIN TX 03/23/2008
O-693 BURNETT, GEORGE FFT2 TXTXS AOV SAN AUGUSTINE TX 03/23/2008
O-502 BROWN, MATTHEW DOZB AZCOF A/R FLG FLAGSTAFF AZ 03/23/2008
O-5155 BOYD, WILLIAM B. FFT2 GAGAS AIR CHA TRENTON GA 03/23/2008
O-5154 GAMLEN, ANDREW TPIA GAGAS AIR CHA LAFAYETTE GA 03/23/2008
E-32.5 MAYER, ROBERT DZOP AZASF AOV AZ 03/23/2008
E-32.6 HURTADO, JESSE FFT1 AZASF AOV SPRINGERVILLE AZ 03/23/2008
O-530 SMITH, MARTIN ENOP TXBAR AOV SJT SAN ANGELO TX 03/23/2008
O-404 FRICK, STEVEN BCMG MNCPF AIR BJI WALKER MN 03/23/2008
O-527 MARTIN, JOHN FFT2 TXTXS PAS BMT OLIVE TX 03/23/2008

E-34.5 SIBBALD, SCOTT DZOP CAPNF AOV RNO QUINCY CA 03/24/2008
E-34.6 HART, DAVID FFT1 CAPNF AOV RNO QUINCY CA 03/24/2008
O-311 BERGER, TERRI ORDM NVEKD AIR EKO ELKO NV 03/24/2008
O-516 BROCK, MIKE TPIA TXTXS AOV LUFKIN TX 03/24/2008
E-35.5 LANE, THOMAS DZIA CASTF AOV SMF SENORA CA 03/24/2008
E-35.6 MARTIN, CRAIG DZOP CASTF AOV SMF SENORA CA 03/24/2008
O-514 PEREZ, SUSANA PTRC TXARR AOV CRP AUSTWELL TX 03/24/2008
O-686 WEAVER, BOBBY THSP TXTXS AOV LUFKIN TX 03/24/2008
O-307 WHITE, WALTER IADP FLFNF A/R DAB DAYTONA BEACHFL 03/24/2008
O-501 MELTON, MIKE ATGS UTSWS A/R LAS CEDAR CITY UT 03/24/2008
O-301 RUSSELL, TAMMY THSP TXTXS POV CONROE TX 03/24/2008

O-531 TAYLOR, GARY HELM ALALF A/R MGM MONTGOMERY AL 03/25/2008
O-5152 HUTCHESON, JEFFREY TPIA GAGAS AIR ATL PINE MTN. GA 03/25/2008
O-5141 KLINE, BUCK DIVS GAGAS AOV VALDOSTA GA 03/25/2008
O-506 TAYLOR, MAPLE HELM COMRD A/R MTJ MONTROSE CO 03/25/2008
O-409 BUTLER, ROBERT AOBD NVLIC AIR LAS LAS VEGAS NV 03/25/2008
O-524 COLEMAN, SHAWN MXMS TXLAP PAS LUBBOCK TX 03/25/2008
O-533 DISNEY, JERRY ASGS CASTF A/R SMF SONORA CA 03/25/2008
O-534 MILLER, RANDY SOF2 ARAOC AIR HOT HOT SPRINGS AR 03/25/2008
O-5153 WATERS, GREGORY FFT2 GAGAS AIR ATL STOCKBRIDGE GA 03/25/2008
E-33.3 WILLIAMS, DONNA DZOP AZASF AOV HEBER AZ 03/25/2008
E-33.5 AGNER, JON FFT1 AZASF AOV OVERGAARD AZ 03/25/2008

E-102.4 JENKINS, THOMAS ENGB TNCNF AOV UNICOI TN 03/26/2008
E-102.5 MILLER, CARRIE FFT2 TNCNF AOV UNICOI TN 03/26/2008
O-5177 DAVIS, ROYCE ENGB GAGAS AOV DONALSONVILLE GA 03/26/2008
O-5175 MERKISON, WESLEY ENGB GAGAS AOV ATLANTA GA 03/26/2008
O-5171 ARNOLD, CHUCK STDZ GAGAS AIR RINGOLD GA 03/26/2008
O-5173 CORNETTE, JUSTEN DZIA LALAS AOV CLINTON LA 03/26/2008
O-5178 BARWICK, JOHN FFT2 GAGAS AOV BAINBRIDGE GA 03/26/2008
O-5183 INFINGER, WILLIAM DZIA GAGAS AIR JAX FARGO GA 03/26/2008
E-73.3 DELAY, DONNIE DZOP CASHF AOV BAKERSFIELD CA 03/26/2008
E-73.4 ORR, KEITH FFT1 CASHF AOV BAKERSFIELD CA 03/26/2008
O-509 RIDDLE, CARRIE TPIA TXTXS AOV CARTHAGE TX 03/26/2008
O-510 WILEY, CHAD FFT2 TXTXS AOV LINDEN TX 03/26/2008

O-5176 BERRY, JOSEPH ENOP GAGAS AOV ATLANTA GA 03/26/2008

DEMOB PLANNER
TEXAS WINTER FIRES 2008
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O-5180 ALDRIDGE, JAMES BCMG NCNCS AIR RDU RALEIGH NC 03/26/2008
O-5170 LYONS, RONALD TFLD ALALS AOV MONTGOMERY AL 03/26/2008
O-5172 OLDER, MICHAEL TFLD ALALS AOV MONTGOMERY AL 03/26/2008
O-535 HELM, MARK DIVS CASNF AIR FAT FRESNO CA 03/26/2008
O-5179 GRAY, JIMMY STEVE OSC2 GAGAS AIR ATLANTA GA 03/26/2008
O-544 SCHMECHEL, JOHN FOBS CASTF AIR SMF SONORA CA 03/26/2008
O-5174 GRAHAM, CULLEN FFT2 LALAS AOV NATCHITOCHES LA 03/26/2008
O-537 ERLANDSON, GARY TFLD NMN1S AOV AZTEC NM 03/26/2008
O-5184 MULLIS, ZACH FFT2 GAGAS AIR JAX STATENVILLE GA 03/26/2008
O-525 LEVINE, BRIAN ABRO CAENF AIR SMF SACRAMENTO CA 03/26/2008
O-289 BEAR, JOHN PIO2 COCOS POV GRAND JUNCTIONCO 03/26/2008
O-529 BECK, JOHN ATGS TXTXF POV DECATUR TX 03/26/2008

O-316 PIERCE, KEVIN THSP TXTXS AOV LUFKIN TX 03/27/2008
E-198.1 GLENDINNING, CHARLIE ENGB CALPF AOV CA 03/27/2008
E-198.2 ROSE, DAVID FFT2 CALPF AOV CA 03/27/2008
E-198.3 CRAWFORD, ADAM FFT2 CALPF AOV CA 03/27/2008
E-198.4 CARR, JAMES FFT2 CALPF AOV CA 03/27/2008
E-198.5 HERMOSILLO, SHAWN FFT2 CALPF AOV CA 03/27/2008
E-196.1 MCCLEMENTS, MATT ENGB CACNF AOV CORONA CA 03/27/2008
E-196.2 CASTRO, RIGO ENOP CACNF AOV CORONA CA 03/27/2008
E-196.3 WAGEN, RANDY FFT1 CACNF AOV CORONA CA 03/27/2008
E-196.4 LUGO, JOHN FFT1 CACNF AOV CORONA CA 03/27/2008
E-196.5 VANDERBOOM, KEVIN FFT1 CACNF AOV CORONA CA 03/27/2008
O-513 SCHNEIDER, KENNETH IMET NMSWC AIR AMA AMARILLO TX 03/27/2008
O-5210 CHAN, DANIEL SCKN GAGAS AIR ATL MACON GA 03/27/2008
O-562 RIGGS, CAROLYNE FSC1 TXHAS PAS NACOGDOCHES TX 03/27/2008
O-538 FRISK, ROB TFLD NVBMD AIR EKO ELKO NV 03/27/2008
O-565 LESTER, HARRY SOF2 IDEIC AIR IDA IADHO FALLS ID 03/27/2008
O-568 ROOSE, MELANIE IADP IDIFD AIR IDA IDAHO FALLS ID 03/27/2008

E-231.1 SWEET, CHARLES FFT1 NMCAF ABQ 03/27/2008
E-231.2 DRAEGER, NATHANIEL FFT1 NMCAF ABQ 03/27/2008
E-231.3 ROYBAL, MARVIN ENGB NMCAF ABQ 03/27/2008
O-566 SYMMES, DANIEL SOF2 UTSLD AIR SLC SLAT LAKE CITY UT 03/27/2008
O-313 COLTON, DAVID THSP TXTXS AOV OLIVE TX 03/27/2008
O-499 FOX, ROSIE PTRC MTNCA AIR BIL BILLINGS MT 03/27/2008
O-561 ELLEDGE, STEPHANIE COST TXTXS AOV LUFKIN TX 03/27/2008
O-556 VAN KOMEN, DONALD TFLD NVBMD AIR EKO ELKO NV 03/27/2008
O-505 DOUGLAS, PAMELA COMP IDBDC AIR BOI BOISE ID 03/27/2008
O-546 KISER, SCOTT TPIA TXTXS AOV KIRBYVILLE TX 03/27/2008
O-536 JOHNSON, BRENT TFLD IDJFC AIR BOI BOISE ID 03/27/2008
O-539 GARMAN, RUSSELL EQPM FLFIC AIR TPA TAMPA FL 03/27/2008

IF YOU TRAVEL BY AIR, PLEASE CALL TO CONFIRM YOUR INFORMATION

PLEASE CONTACT DEMOB AT 817-579-0642 72 HRS PRIOR TO TRAVEL DATE

AIR TRAVEL ON WEEKEND, MONDAY, OR TUESDAY MUST MAKE CONTACT PRIOR TO FRIDAY
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UNIT LOG
1. Incident Name 2. Date Prepared 3. Time Prepared

4. Unit Name/Designators 5. Unit Leader (Name and Position) 6. Operational Period

7. Personnel Roster Assigned
Name ICS Position Home Base

8. Activity Log
Time Major Events

9. Prepared by (Name and Position)

ICS 214
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