
Wrangler Wildfire 
 

 
 

INCIDENT ACTION PLAN 
Kisatchie NF 

FRIDAY October 15, 2010 



Incident Objectives 
1.  Incident Name 2.  Date Prepared 3.  Time Prepared 

Wrangler 
(LA-KIF-011009) 

10/15/2010 0700 

4. Operational Period Day after through Initial Response. 

5.  General Control Objectives for the Incident (include Alternatives) 

1.  Provide for the safety of firefighters, public and local residents 
2.  Contain fire to North Fork of Bayou Cepre, within Kisatchie Hills Wilderness and steer fire 

to previous prescribed burn areas 
3.  Protect private residences, located on north (Cook Compound) and eastern side (Wilson – 

Basco road) 
4.  Protect private timberlands (Weyeden Agreement lands) immediately adjacent to 

Kisatchie Hills Wilderness 
5.  Minimize smoke impact on:  I-49, Hwy 199, Hwy 493 and FR 59 (Longleaf Trail) 
6.  Minimize smoke impact to local communities; Derry, Gorum, Cloutierville 
7.  Patrol and hold fire 

 
 
 

 
 
  
8.  General Safety Message 

All employees are to receive the attached safety message from the Supervisor’s Office, Kisatchie  
National Forest. 
  
  
9. Attachments (Mark if attached) 
                                  
  X  Organization List - ICS 203 X  Medical Plan - ICS 

206   (Other) Safety      
             Message 

                   
  X  Div. Assignment Lists - ICS 

204 X  Incident Map X  Weather Forecast 

                   
  X  Communications Plan - ICS 

205   Forest Maps    

                                  
10.  Prepared by (PSC) 11.  Approved by (IC) 

Joel Harrison Dan McDonald 

                 
 



ORGANIZATION ASSIGNMENT LIST 9.                     Operations Section 
1. Incident Name Wrangler (LA-KIF-011009) Chief Steve Staples 318-471-2832 

2. Date 10/15/210 3. Time 0700 Deputy  

4. Operational Period 0700 - 2000 A.                      Logistics Section 
5.          Incident Commander and Staff Branch Director Fred Cook 318-473-7147 

Incident Commander Dan McDonald 318-729-3322 Deputy   

Deputy   Dispatch 318-473-7152  

Safety Officer Greg Cohrs  - 318-613-6161 Dispatch 318-473-7035  

Information Officer Jim Caldwell – 318-472-7168 B.                      Recreation Branch 
6.          Agency Representative Branch Director  

Agency Name Deputy   

  Division/Group   

  Division/Group   

    
  
  

  C.                     Law Enforcement Branch 
7.          Planning/NEPA Section Branch Director (936) 238-9119 

Chief Tony Rivers 318-473-7111 Deputy   

Deputy Joel Harrison 318-446-7668  Division/Group   

Resource Unit  Division/Group   

Heritage Unit   D.                     Facilities Branch 
NEPA Unit   Branch Director Philip Foss 318-473-7220 

    Deputy   

    Division/Group   
8.         Finance Section Division/Group   

Chief  E.     Fleet Branch   
Deputy  Branch Director Fred Cook 318-473-7147 

    Deputy   
    Division/Group   
Prepared by (Resource Unit Leader)  
Joel Harrison    Division/Group   
    F.Communications Branch 
      Branch Director  
      Deputy  
      Division/Group   
      Division/Group   

 



DIVISION ASSIGNMENT LIST 
1. Branc h 

Kisa tc hie Hills Wilderness 
2.  Division/ Group  

Division A 

3.  Inc ident Name 

Wrang ler 
(LA-KIF-011009) 

4.  Opera tiona l Period  

Da te: 10/ 15/ 2010  Time: 0700-2000 

5.   Opera tions Personnel 
Opera tions Sec tion Chief Steve  Stap les Division Supervisor Da le Snyder 
Branc h Direc tor       Air Attac k Supervisor  

6.   Resourc es Assigned  this Period  
Strike Team/ Task Forc e/   

Resourc e Designa tor Leader Number 
Persons 

Trans. 
Needed  Drop  Off PT./ Time Pic k Up  PT./ Time 

Pa tric k Dustin Elred  19 no DP1  0700 DP1  1900 

KIF (I/ A) Adam Boudrea ux 13 no DP1  0700 DP1  1900 

                          

                          

                          

                               

                     

                     

                                    

                                    
7.  Control Opera tions 

Tie in High Ridge tra il to North Fork Bayou Cypre 

8.  Spec ia l Instruc tions 

Utilize a ir a ttac k and  hold  
Post lookouts, ma inta in c ommunic a tions, c a rry b lac k a long d ra inage as sa fety zone 
 
 

9.   Division/ Group  Communic a tion Summary 
Func tion Frequenc y System Channel Func tion # Func tion Channel 

Flight Follow 168.6500 

 

KING 
NICF 

 
 

KNF 
KIS/ Corney 

RPTR 
169.9250 

KING 
NIFC 

 
 

 
TAC 164.9375 

KING 
NIFC 

 
 Air to Ground  168.3500 

KING 
NICF 

 

Prepa red  by 

Joel Harrison 

App roved  by (Planning Sec tion Chief) 

Dan Mc Dona ld  

Da te 

10/ 14/ 2010 
Time 

1900 

 
 
  



DIVISION ASSIGNMENT LIST 
1. Branc h 

Kisa tc hie Hills Wilderness 
2.  Division/ Group  

Division B 
3.  Inc ident Name 

Wrangler 
(LA-KIF-011009) 

4.  Opera tiona l Period  

Da te: 10/ 15/ 2010  Time: 0700-2000 

5.   Opera tions Personnel 
Opera tions Sec tion Chief Steve  Stap les Division Supervisor       

Branc h Direc tor       Air Attac k Supervisor  

6.   Resourc es Assigned  this Period  
Strike Team/ Task Forc e/   

Resourc e Designa tor Leader Number 
Persons 

Trans. 
Needed  Drop  Off PT./ Time Pic k Up  PT./ Time 

Helo T-3   no DP2  0700 DP1  1900 
   no Kiser H/ S  
                          

                          

                          

                               

                     

                     

                                    

                                    
7.  Control Opera tions 

Aria l pa tro l 

8.  Spec ia l Instruc tions 

 
 

9.   Division/ Group  Communic a tion Summary 
Func tion Frequenc y System Channel Func tion # Func tion Channel 

Flight Follow 168.6500 
 

KING 
NICF 

 
 

KNF 
KIS/ Corney 

RPTR 
169.9250 

KING 
NIFC 

 
 

 
TAC 164.9375 

KING 
NIFC 

 
 Air to Ground  168.3500 

KING 
NICF 

 

Prepa red  by 

Joel Harrison 
Approved  by (Planning Sec tion Chief) 

Dan Mc Dona ld  
Date 

10/ 14/ 2010 
Time 

1900 
 
 
  



DIVISION ASSIGNMENT LIST 
1. Branc h 

Kisa tc hie Hills Wilderness 
2.  Division/ Group  

Division C 
3.  Inc ident Name 

Wrangler 
(LA-KIF-011009) 

4.  Opera tiona l Period  

Da te: 10/ 15/ 2010  Time: 0700-2000 

5.   Opera tions Personnel 
Opera tions Sec tion Chief Steve  Stap les Division Supervisor       

Branc h Direc tor       Air Attac k Supervisor  

6.   Resourc es Assigned  this Period  
Strike Team/ Task Forc e/   

Resourc e Designa tor Leader Number 
Persons 

Trans. 
Needed  Drop  Off PT./ Time Pic k Up  PT./ Time 

E-31  T-6   no DP1  0700 DP1  1900 
E-21  T-6 Nathan Miller 2 no DP1  0700 DP1  1900 
E-41  T-5  3 no DP1  0700 DP1  1900 
Cross Timbers   no DP1  0700 DP1  1900 
Texas Fire 
Resourc es 

            no DP1  0700 DP1  1900 

Chloeta         no DP1  0700 DP1  1900 
      
                     
                                    
                                    
7.  Control Opera tions 

Prepare Division for p laned  burnout 
Mitiga te snag hazards, p rotec t infrastruc ture 

8.  Spec ia l Instruc tions 

 
 

9.   Division/ Group  Communic a tion Summary 
Func tion Frequenc y System Channel Func tion # Func tion Channel 

Flight Follow 168.6500 
 

KING 
NICF 

 
 

KNF 
KIS/ Corney 

RPTR 
169.9250 

KING 
NIFC 

 
 

 
TAC 164.9375 

KING 
NIFC 

 
 Air to Ground  168.3500 

KING 
NICF 

 

Prepa red  by 

Joel Harrison 
Approved  by (Planning Sec tion Chief) 

Dan Mc Dona ld  
Date 

10/ 14/ 2010 
Time 

1900 



 1. Incident Name 2. Date Prepared 3. Time Prepared 4. Operational Period 

MEDICAL PLAN
 Wrangler 10/14/2010 1500 0700-2000 

5. Incident Medical Aid Station 
  Paramedics 

Medical Aid Stations Location Yes No 
      
      
      
      

6. Transportation 
A.  Ambulance Services 

   Paramedics 
Name Address Phone Yes No 

Life-Flight Air Ambulance  318-473-3000 x  

     

     

     

B.  Incident Ambulances 
  Paramedics 

Name Location Yes No 
    

    

    

    

7. Hospitals 
  Travel Time  Helipad Burn 

Center 
Name Address Air Grnd Phone Yes No Yes No 

Natchidoches Parish 
Hospital 

N 31 45.121 W 093 04.719   318-214-4200 x   x 

Rapides Regional Medical   
Center 

N 31 18.870 W092 26.980   318-473-3000 x   x 

Christus St Francis Cabrini N 31 17.205 W 092 28.215   318-487-1122 x   x 
 

8. Medical Emergency Procedures 
 
Upon occurrence of a “MAJOR” medical or accident involving significant injury on the fireline, the closest Division 
Supervisor

   Clear all radio traffic on incident “Command Channel” – Use to co-ordinate response – do not use names 

 should respond directly to the scene to take control of the situation and direct necessary actions. If DIVS is 
unavailable, the nearest fireline Supervisor or Leader needs to take charge. 

   Obtain and facilitate nearest EMT’s to the scene, request medical unit response – DIVS in charge of scene. 
   Co-ordinate and facilitate appropriate transportation for injured with Medical Unit – EMT in charge of patient(s) 
   Nature of Problem        # Injured        Condition & Vitals        Location (GPS coordinates) 
   Remove all unnecessary personnel from the accident scene – notify SOFR 
    Secure the scene area and identify witnesses for later investigation – keep a log 
 

Life Safety is the Number 1 Priority on this Incident! 
9. Prepared by (Medical Unit Leader) 10. Reviewed by (Safety Officer) 
 Greg Cohrs 
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