
Wrangler Wildfire 
 

 
 

INCIDENT ACTION PLAN 
Kisatchie NF 

SATURDAY October 16, 2010 



Incident Objectives 
1.  Incident Name 2.  Date Prepared 3.  Time Prepared 

Wrangler 
(LA-KIF-011009) 

10/15/2010 1700 

4. Operational Period Day after through Initial Response. 

5.  General Control Objectives for the Incident (include Alternatives) 

1.  Provide for the safety of firefighters, public and local residents 
2.  Contain fire to North Fork of Bayou Cypre, within Kisatchie Hills Wilderness and 

steer fire to previous prescribed burn areas 
3.  Protect private residences, located on north (Cook Compound) and eastern side 

(Wilson – Basco road) 
4.  Protect private timberlands (Weyeden Agreement lands) immediately adjacent to 

Kisatchie Hills Wilderness 
5.  Minimize smoke impact on:  I-49, Hwy 199, Hwy 493 and FR 59 (Longleaf Trail) 
6.  Minimize smoke impact to local communities; Derry, Gorum, Cloutierville 
7.  Patrol and hold fire 

 
 
 

 
 
  
8.  General Safety Message 

All employees are to receive the attached safety message from the Supervisor’s Office, 
Kisatchie  National Forest. 
  
  
9. Attachments (Mark if attached) 
                                  
  X  Organization List - ICS 203 X  Medical Plan - ICS 

206 X  Safety           
Message 

                   
  X  Div. Assignment Lists - ICS 

204 X  Incident Map X  Weather 
Forecast 

                   
  X  Communications Plan - ICS 

205   Forest Maps    

                                  
10.  Prepared by (PSC) 11.  Approved by (IC) 

Joel Harrison Dan McDonald 

                 
 



 

Safety Message 
Oct 16, 2010 

 
 
 

We are utilizing routes shared by other drivers.  Heavy traffic increases the possibility of 
meeting vehicles going the opposite direction you are.  Drive defensively; maintain a 
safe speed for existing conditions.  

Driving:  

 
Environmental:
Prevent dehydration by drinking plenty of water. The steep rocky slopes may cause 
you to lose your footing. Heavy material can break loose on steep slopes and roll 
downhill.  Warn others below if you kick something loose. Yellow Jackets (ground 
nesters), fire ants, snakes and poison ivy could be a problem.  If you are allergic, 
notify your supervisor immediately. 

   

 
Snags & Hazard Trees: 
Snags will fall; don’t let your guard down.   Identify hazardous snags in work areas and 
avoid or remove. Snags will be felled only when they pose a threat to safety. Only 
qualified fallers will cut snags.  
 
 
 

If you see a hazardous situation either remove it, fix it, 
mitigate it or tell someone who can. 



 

  

ORGANIZATION ASSIGNMENT LIST 
1. Inc ident Name 

Wrangler 

2.  Date 

10/ 15/ 2010 

3.  Time 

1700 

4.  Operational Period 

10/ 16/ 2010  0700-2000 
Position Name 

5. Inc ident Commander and Command Staff 

Inc ident Commander Dan Mc Donald 318-729-3322 

Deputy       

Safety Offic er Greg Cohrs 318-613-6161 

Information Offic er Jim Caldwell 318-472-7168 

Liaison Offic er       

6. Agenc y Representative 
Agenc y Name 

            

            

            

            

            

            

            

7.  Planning/ Intelligenc e Sec tion 

Plans/ Intel Chief       

Deputy       

Resources Unit Joel Harrison 318-446-7668 

Situa tion Unit       

Doc umenta tion Unit Lydia Champerlain 

Demob iliza tion Unit       

Tec hnic al Spec ialists Joel Harrison 318-446-7668 

Human Resourc es       

Tra ining       

GIS Lula Johnson 

Law Enforc ement 936-238-9119 or 911 

            

            

8.  Logistic s Sec tion 

Logistic s Chief Fred Cook 318-473-7147 

Deputy       

Supp ly Unit Fred Cook 318-473-7147 

Fac ilities Unit       

Ground Support Unit Pete Mic healson 

Communic a tions Unit Bruc e Silvey, George Rosenthal 
Med ic a l Unit Shanna Ellis 

Food  Unit Fred Cook 318-473-7147 

 Dispatc h 

9.  Operations Sec tion 

Op’s Chief Steve Staples 318-471-2832 

Deputy       

a . Branc h I 
Branc h Direc tor       

Deputy       

Division/ Group A Dave Snyder 
Division/ Group B aerial patrol 
Division/ Group C Brandon Woodword  

Division/ Group D unstaffed  

Division/ Group E       
Stag ing Area             

                  

b. Branc h II  
Branc h Direc tor       

Deputy       

Division/ Group             

Division/ Group             

Division/ Group             

Division/ Group             

Division/ Group             
Stag ing Area             

                  

c . Branc h III  
Branc h Direc tor       

Deputy       

Division/ Group             

Division/ Group             

Division/ Group             

Division/ Group             
Division/ Group             

d. Air Operations Branc h 

Air Operations Branc h Direc tor Bob Yager 318-613-3683 

Air Tac tic a l Supervisor Alfred Corban 601-517-1638 

Air Support Supervisor       
Helic opter Coord ina tor       
Air Tanker Coord ina tor Bob Simpson 404-06-3032 

10.  Financ e/ Administration Sec tion 
Financ e/ Admin. Chief       

Deputy       

Time Unit Genese Jenkins, Janie Ashbey 

Proc urement Unit Kathy Leggett 
Compensa tion/ Cla ims Unit       

Cost Unit       

  ICS 203                                                                  3/2007 



DIVISION ASSIGNMENT LIST 
1. Branc h 

Kisa tc hie Hills Wilderness 
2.  Division/ Group  

Division A 
3.  Inc ident Name 

Wrangler 
(LA-KIF-011009) 

4.  Opera tiona l Period  

Da te: 10/ 16/ 2010  Time: 0700-2000 

5.   Opera tions Personnel 
Opera tions Sec tion Chief Steve  Stap les Division Supervisor Da le Snyder 
Branc h Direc tor       Air Attac k Supervisor  

6.   Resourc es Assigned  this Period  
Strike Team/ Task Forc e/   

Resourc e Designa tor Leader Number 
Persons 

Trans. 
Needed  Drop  Off PT./ Time Pic k Up  PT./ Time 

Pa tric k Dustin Elred  19 no DP1  0700 DP1  1900 
KIF (I/ A) Adam Boud reaux 6 no DP1  0700 DP1  1900 
KIF (I/ A) Kelly Ca llahan 6 no DP1  0700 DP1  1900 
      
      
                     

                                    

                                    
7.  Control Opera tions 

Tie in High Ridge tra il to North Fork Bayou Cypre 

8.  Spec ia l Instruc tions 

Utilize a ir a ttac k and  hold  
Post lookouts, ma inta in c ommunic a tions, c a rry b lac k a long d ra inage as sa fety zone 
 
 

9.   Division/ Group  Communic a tion Summary 
Func tion Frequenc y System Channel Func tion # Func tion Channel 

Flight Follow 168.6500 

 
KING 
NICF 

 
 

KNF 
KIS/ Corney 

RPTR 
169.9250 

KING 
NIFC 

 
 

 
TAC 164.9375 

KING 
NIFC 

 
 Air to Ground  168.3500 

KING 
NICF 

 

Prepa red  by 

Lyd ia  Chamberla in 
Approved  by (Planning Sec tion Chief) 

Dan Mc Dona ld  
Date 

10/ 15/ 2010 
Time 

2000 
 
 
  



DIVISION ASSIGNMENT LIST 
1. Branc h 

Kisa tc hie Hills Wilderness 
2.  Division/ Group  

Division B 
3.  Inc ident Name 

Wrangler 
(LA-KIF-011009) 

4.  Opera tiona l Period  

Da te: 10/ 16/ 2010  Time: 0700-2000 

5.   Opera tions Personnel 
Opera tions Sec tion Chief Steve  Stap les Division Supervisor       

Branc h Direc tor       Air Attac k Supervisor  

6.   Resourc es Assigned  this Period  
Strike Team/ Task Forc e/   

Resourc e Designa tor Leader Number 
Persons 

Trans. 
Needed  Drop  Off PT./ Time Pic k Up  PT./ Time 

Helo T-3   no DP2  0700 DP1  1900 
    Kiser H/ S  
                          

                          

                          

                               

                     

                     

                                    

                                    
7.  Control Opera tions 

Aeria l pa tro l 

8.  Spec ia l Instruc tions 

 
 

9.   Division/ Group  Communic a tion Summary 
Func tion Frequenc y System Channel Func tion # Func tion Channel 

Flight Follow 168.6500 
 

KING 
NICF 

 
 

KNF 
KIS/ Corney 

RPTR 
169.9250 

KING 
NIFC 

 
 

 
TAC 164.9375 

KING 
NIFC 

 
 Air to Ground  168.3500 

KING 
NICF 

 

Prepa red  by 

Joel Harrison 
Approved  by (Planning Sec tion Chief) 

Dan Mc Dona ld  
Date 

10/ 15/ 2010 
Time 

2000 
 
 
  



DIVISION ASSIGNMENT LIST 
1. Branc h 

Kisa tc hie Hills Wilderness 
2.  Division/ Group  

Division C 
3.  Inc ident Name 

Wrangler 
(LA-KIF-011009) 

4.  Opera tiona l Period  

Da te: 10/ 16/ 2010  Time: 0700-2000 

5.   Opera tions Personnel 
Opera tions Sec tion Chief Steve  Stap les Division Supervisor       

Branc h Direc tor       Air Attac k Supervisor  

6.   Resourc es Assigned  this Period  
Strike Team/ Task Forc e/   

Resourc e Designa tor Leader Number 
Persons 

Trans. 
Needed  Drop  Off PT./ Time Pic k Up  PT./ Time 

TFLD Brandon Woodward  1 no DP1  0700 DP1  1900 
E-4 T-6 
Cross Timber 

Cody Stillwa ter 2 no DP1  0700 DP1  1900 

E-5 T-6 
F. Resourc es #151 

Curtis Weaver 3 no DP1  0700 DP1  1900 

E-6 T-6  
Choeta  8061 

Chad  Weaver 3 no DP1  0700 DP1  1900 

      
                                    
                                    
7.  Control Opera tions 

Prepare Division for p laned  burnout 
Mitiga te snag hazards, p rotec t infrastruc ture 

8.  Spec ia l Instruc tions 

 
 

9.   Division/ Group  Communic a tion Summary 
Func tion Frequenc y System Channel Func tion # Func tion Channel 

Flight Follow 168.6500 
 

KING 
NICF 

 
 

KNF 
KIS/ Corney 

RPTR 
169.9250 

KING 
NIFC 

 
 

 
TAC 164.9375 

KING 
NIFC 

 
 Air to Ground  168.3500 

KING 
NICF 

 

Prepa red  by 

Joel Harrison 
Approved  by (Planning Sec tion Chief) 

Dan Mc Dona ld  
Date 

10/ 15/ 2010 
Time 

2000 
 
  



DIVISION ASSIGNMENT LIST 
1. Branc h 

Kisa tc hie Hills Wilderness 
2.  Division/ Group  

Division D 
3.  Inc ident Name 

Wrangler 
(LA-KIF-011009) 

4.  Opera tiona l Period  

Da te: 10/ 16/ 2010  Time: 0700-2000 

5.   Opera tions Personnel 
Opera tions Sec tion Chief Steve  Stap les Division Supervisor       

Branc h Direc tor       Air Attac k Supervisor  

6.   Resourc es Assigned  this Period  
Strike Team/ Task Forc e/   

Resourc e Designa tor Leader Number 
Persons 

Trans. 
Needed  Drop  Off PT./ Time Pic k Up  PT./ Time 

T-2 Caddo 101 Howard  Pa lmer 20 no DP1  0700 DP1  1900 
T-2 Cherokee 
#1009 

Gera ld  Mason 20 no DP1  0700 DP1  1900 

      
      
                
           
      
                                    
                                    
7.  Control Opera tions 

 

8.  Spec ia l Instruc tions 

 
 

9.   Division/ Group  Communic a tion Summary 
Func tion Frequenc y System Channel Func tion # Func tion Channel 

Flight Follow 168.6500 
 

KING 
NICF 

 
 

KNF 
KIS/ Corney 

RPTR 
169.9250 

KING 
NIFC 

 
 

 
TAC 164.9375 

KING 
NIFC 

 
 Air to Ground  168.3500 

KING 
NICF 

 

Prepa red  by 

Joel Harrison 
Approved  by (Planning Sec tion Chief) 

Dan Mc Dona ld  
Date 

10/ 15/ 2010 
Time 

2000 
  



DIVISION ASSIGNMENT LIST 
1. Branc h 

Kisa tc hie Hills Wilderness 
2.  Division/ Group  

Division E 
3.  Inc ident Name 

Wrangler 
(LA-KIF-011009) 

4.  Opera tiona l Period  

Da te: 10/ 16/ 2010  Time: 0700-2000 

5.   Opera tions Personnel 
Opera tions Sec tion Chief Steve  Stap les Division Supervisor       

Branc h Direc tor       Air Attac k Supervisor  

6.   Resourc es Assigned  this Period  
Strike Team/ Task Forc e/   

Resourc e Designa tor Leader Number 
Persons 

Trans. 
Needed  Drop  Off PT./ Time Pic k Up  PT./ Time 

Doz D-3 KisRD Harold  Braden 1 no DP1  0700 DP1  1900 
Doz D-3 Ca lRD Allen Smith 1 no DP1  0700 DP1  1900 
Doz T-3 Pittman Rod Reed 2 no DP1  0700 DP1  1900 
Doz D-3 Powell Rod  Powell 2 no DP1  0700 DP1  1900 
      
      
      
                                    
                                    
7.  Control Opera tions 

Improve fire line, p repare to bac kfire and  hold  

8.  Spec ia l Instruc tions 

 
 

9.   Division/ Group  Communic a tion Summary 
Func tion Frequenc y System Channel Func tion # Func tion Channel 

Flight Follow 168.6500 
 

KING 
NICF 

 
 

KNF 
KIS/ Corney 

RPTR 
169.9250 

KING 
NIFC 

 
 

 
TAC 164.9375 

KING 
NIFC 

 
 Air to Ground  168.3500 

KING 
NICF 

 

Prepa red  by 

Lyd ia  Chamberla in 
Approved  by (Planning Sec tion Chief) 

Dan Mc Dona ld  
Date 

10/ 15/ 2010 
Time 

2000 
 



National Weather Service Weather Forecast Office

Shreveport, LA

You are at: SRH Home > SHV Home > Weather and Hydrologic Information  
 

Fire Weather Forecast Issued by the 
National Weather Service Office in 

Shreveport, LA 

 

 

000 

FNUS54 KSHV 151942 

FWFSHV 

 

FIRE WEATHER PLANNING FORECAST FOR SOUTHWEST ARKANSAS... 

NORTHWEST LOUISIANA...EAST TEXAS...AND EXTREME SOUTHEAST OKLAHOMA 

NATIONAL WEATHER SERVICE SHREVEPORT LA 

242 PM CDT FRI OCT 15 2010 

 

DISCUSSION:  

CONDITIONS TO REMAIN DRY FOR THE WEEKEND INTO MONDAY. A WEAK STORM SYSTEM 

WILL TRY TO PRODUCE SOME SHOWER AND THUNDERSTORM ACTIVITY ACROSS THE FIRE 

DISTRICTS ON TUESDAY INTO WEDNESDAY. LOOK FOR A CONTINUATION OF LOW 

AFTERNOON RELATIVE HUMIDITY VALUES BUT WIND SPEEDS WILL BE MANAGEABLE. 

 

LAZ010-011-017>022-161015- 

DE SOTO-RED RIVER-SABINE LA-NATCHITOCHES-WINN-GRANT-CALDWELL- 

LA SALLE- 

242 PM CDT FRI OCT 15 2010 

 

...LOUISIANA DISTRICT 3... 

..KISATCHIE NATIONAL FOREST-WINN AND CATAHOULA RANGER DISTRICTS:  

...LOUISIANA DISTRICT 6... 

..KISATCHIE NATIONAL FOREST-KISATCHIE RANGER DISTRICT:  

 

                      TONIGHT      SAT          SAT NIGHT    SUN 

 

CLOUD COVER           CLEAR        CLEAR        MCLEAR       MCLEAR 

PRECIP TYPE           NONE         NONE         NONE         NONE 

CHANCE PRECIP (%)     0            0            0            0 

TEMP (24H TREND)      45 (+2)      86 (+5)      47           86 

RH % (24H TREND)      100 (+8)     20 (-1)      87           29 

20FTWND-AM(MPH)                    LGT/VAR                   LGT/VAR 

20FTWND-PM(MPH)       LGT/VAR      LGT/VAR      LGT/VAR      LGT/VAR 

PRECIP AMOUNT         0.00         0.00         0.00         0.00 

PRECIP DURATION       0            0            0            0 

MIXING HGT(M-MSL)                  2129                      2066 

MIXING HGT(FT-MSL)                 6986                      6777 

TRANSPORT WND (M/S)                N  0                      N  0 

TRANSPORT WND (MPH)                N  0                      N  0 

VENT RATE (M^2/S)                  0                         0 

CATEGORY DAY                       1                         1 

MIX HGT 500 TEMP(F)                76                        76 

STABILITY CLASS       F            B            F            B 

 

REMARKS...NONE. 

 

.FORECAST FOR DAYS 3 THROUGH 7... 

 

MONDAY: PARTLY CLOUDY. LOWS IN THE MID 50S. HIGHS IN THE MID 

80S. SOUTHWEST WINDS AROUND 5 MPH. CATEGORY DAY INDEX IS 3. 

TUESDAY: PARTLY CLOUDY. SLIGHT CHANCE OF SHOWERS AND 

THUNDERSTORMS. LOWS IN THE UPPER 50S. HIGHS IN THE LOWER 80S. 

SOUTHWEST WINDS AROUND 5 MPH. 

WEDNESDAY: MOSTLY CLOUDY. SLIGHT CHANCE OF SHOWERS AND 

THUNDERSTORMS. LOWS IN THE UPPER 50S. HIGHS IN THE MID 70S. NORTH 

WINDS AROUND 5 MPH. 

THURSDAY: MOSTLY CLOUDY. LOWS IN THE MID 50S. HIGHS IN THE 

UPPER 70S. SOUTHEAST WINDS UP TO 5 MPH. 

FRIDAY: MOSTLY CLOUDY. SLIGHT CHANCE OF SHOWERS AND 

THUNDERSTORMS. LOWS IN THE LOWER 50S. HIGHS AROUND 80. SOUTHEAST 

WINDS UP TO 5 MPH. 

 
 

National Weather Service
Shreveport, LA Weather Forecast Office
5655 Hollywood Ave.
Shreveport, LA 71109
318-631-3669
Page Author: SHV Webmaster
Web Master's E-mail: sr-shv.webmaster@noaa.gov
Page last modified: 16-Nov-2009 3:13 PM UTC
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AIR OPERATIONS SUMMARY PREPARED BY: Bob Yeager      PREPARED DATE/TIME: 10/15/10 
 

1. INCIDENT NAME: Wrangler 

 
2. OPERATIONAL PERIOD DATE:    10/15/10    START TIME:          END TIME:            SUNRISE:           SUNSET: 

 
3. REMARKS: “Be alert for Military Aircraft (Major exercise scheduled to begin 10/19/10)” 
    
 
 
Aircraft Dispatcher: Pete Masiel (LL 318-473-7035, Cell 575-313-6930) 

 
4. MEDEVAC A/C: 

 
5. TFR: Radius: ______5____ NM 
         
Altitude: __3000_____= MSL 
 
Centerpoint:  Lat:  31°30’40”          
                   Long: 092°58’59” 

 
6. PERSONNEL 

 
 Phone 

 
7. FREQUENCIES 

 
 AM 

 
 FM 

 
 

 
8. FIXED-WING 

 
# Avail / Type/ Make-Model / FAA N# / Base(s) 

 
AOBD: Bob Yeager 

318-613-
3683 

 
AIR/AIR FW: 

122.575   
Airtankers 

T-00   Pilot  Brent Conner 541-944-0868 
          Co-pilot  Jeff Sheffal 406-250-3745 
T-22   Pilot Greg Hock 575-442-9644 
          Co-pilot   Dan Mathern 530-520-5883 

 
ATGS: Don Corban 

601-517-
1638 

 
AIR/AIR RW: 

122.575  

 
HLCO: 

  
AIR/GROUND:  168.3500  

Leadplanes 
 
 

14CP Lead Bravo 5  Mike Lynn 661-361-3043 
145AF Lead 19 David Stickler 406-370-3343 
 
 

 
ASGS: 

  
COMMAND: 

 

 
HEBM: 

  
COMMAND RPT 

Rx:         Tx:  
ATGS Aircraft 

 
95 AR Don Corban 601-517-1638 

 
ATB MGR: Bob Simpson 

512-663-
6232 

 
RAMP FREQ: 

122.225  

ATB (ASGS) George Battaglia 
 
ABRO      Lynne Bridgford 

404-606-
3032 
970-481-
4677 

 
TOLC FREQ: 

   
Other 

Base Landline 318-561-0003 
Base FAX #: 318-561-0023 
ATB e-mail =  aexpab@yahoo.com 

9. HELICOPTERS (Use Additional Sheets As Necessary) 
 
 FAA N# 

 
 TY 

 
 MAKE/MODEL 

 
 BASE 

 
AVAIL 

 
START 

 
 REMARKS 

 
 FAA N# 

 
 TY 

 
 MAKE/MODEL 

 
 BASE 

 
 AVAIL 

 
 START 

 
 REMARKS 

 
HT-733 1 CH-54 CO   Mgr: Sarah Culhane 

803-760-0638 
       

              

              

              

              

              

  
ICS-220 

 2/99 



ICS 206 

MEDICAL PLAN 
1. Incident Name 

Wranglers Fire 
2. Date Prepared 

10/15/10 
3. Time Prepared 

1600 
4. Operational Period 

10/16 0700-1800 

5.  Incident Medical Aid Station 

Medical Aid Stations Location Paramedics 
  Yes         No 

ICP – location TBD MEDL (when on site)  X 

Comfort Inn (evenings) Room 118/120 Alexandria, LA     X 

            

                    

6.  Transportation 

A.  Ambulance Services 

Name Address Phone Paramedics 
  Yes         No 

Air Med Lafayette 337-291-1111 X     

Life-flight Air Ambulance Shreveport 318-473-3000 X     

             

B.  Incident Ambulances 

Name Location Paramedics 
  Yes         No 

TBD Will coordinate with MEDL and Division Supervisor throughout shift 
for needed station locations. 

X     

7.  Hospitals 

Name Address Travel Time 
Air Ground Phone Helipad 

Yes No 
Burn Center 
Yes No 

Natchitoches 
Parish Hospital 

501 Keyser Ave, Natchitoches, LA  
N31 45.121 W 093 04.719 

15 45 318-214-4200 X         X 

Rapides Regional 
Medical Center 

211 Fourth St., Alexandria , LA 
N31 18.870 W092 26.980 

20 60 318-473-3000 X         X 

Christus St 
Francis Cabrini 

3330 Masonic Dr., Alexandria, LA 
N31 17.205 W092 28.215 

20 60 318-487-1122 X         X 

LSU Health 
SciencesCenter – 
Shreveport – 
Regional Burn Ctr 

150 Kings Hwy, Shreveport Hwy 
 
N32  28.54  W93  45.41 

30 90 318-675-6850 X     X     

8.  Medical Emergency Procedures 

Report all injuries or illnesses to the closest DIVS, which shall take control of the situation and direct necessary 
actions.  If DIVS is unavailable, the nearest fireline Supervisor or Leader needs to take charge.   
*Clear all radio traffic on incident “Command Channel”-Use to coordinate response – do not use names. 
*Obtain and facilitate nearest EMTs to the scene, request medical unit response – DIVS in charge of scene. 
*Coordinate and facilitate appropriate transportation for injured with Medical Unit – EMT in charge of patient. 
*Provide the following information: Nature of problem,  # of injuries,  Condition and Vitals,  Location (GPS location) 
*Remove all unnecessary personnel from the accident scene – notify Safety Officer. 
*Secure the scene and identify witness for later investigation – keep a log. 
When a meeting point has been arranged with rescue or ambulance, personnel and patient need to remain at that 
location.  
If air resources are needed coordinate with Air Operations/MEDL 
 MEDL Shanna Ellis Cell  318-229-6515 (day or night) 
Prepared by (Medical Unit Leader) 

/Shanna F. Ellis/, MEDL 
10. Reviewed by (Safety Officer) 

/Brian Beisel/, SOF1 
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