INCIDENT RISK ANALYSIS (ICS 215a)

	DIV
	HAZARDOUS ACTIONS / CONDITIONS
	MITIGATIONS / WARNINGS / REMEDIES

	ALL
	SNAG HAZARDS 
& GREEN TREE HAZARDS
	· Follow Hazard Tree Safety Guidelines (IRPG p. 20). 
· Limit number of personnel around snags and their exposure time; fallers must be qualified for trees being fallen, clear the area before falling, YELL OUT!
· Be especially alert around snags AND green trees during wind events.
· Treat every oak green or dead as a hazard.


	ALL
	FIRE BEHAVIOR POTENTIAL

Drought Conditions
	· Monitor current weather conditions and forecasts.  Make sure all personnel receive thorough briefings every shift. Watch for wind shifts throughout the day.
· Maintain adequate escape routes and safety zones.  Advise all personnel if these are compromised or changed.  Set trigger points when appropriate.

· Adhere to 10 Std Orders, mitigate 18 situations.  Maintain Situational Awareness.

	ALL
	DRIVING HAZARDS
	· Highway 115 on the East side of the fire is open to the public, watch for the public on the road
· Drive with headlights on; road construction along Hwy 49, drop offs along Hwy 49
· Watch for Bison and Longhorns on the road “Open Range”

	ALL
	FATIGUE & Hydration
	· Be alert for signs of fatigue and take breaks as necessary.  Maintain 2:1 work/rest ratio.  

· Hydration should be stressed, watch for signs in your crew, 2 waters to 1 Gatorade

	ALL
	AIRCRAFT OPERATIONS
	· Keep personnel out of drop zones when bucket work in progress.
· Use air-to-ground frequency to communicate with aircraft.

· Use clear, concise statements when directing aircraft.  Use clock directions from pilot’s perspective. 

	ALL
	LINE CONSTRUCTION IMPROVEMENT
	· Conduct thorough briefing for all personnel (inside rear cover IRPG).

· Ensure LCES in place prior to engagement (IRPG p. 6).

· Adhere to 10 Std. Orders, mitigate 18 Situations.

· Establish adequate safety zones (IRPG p.7) and escape routes.

· Use Downhill Line Checklist (IRPG p. 8).

· Follow “Look Up, Down, and Around” procedures (IRPG p. 2-3).

· Utilize Risk Management Process (IRPG p.1).

	ALL
	TERRAIN


	· DG in steep, rocky terrain, watch footing and maintain proper spacing.  Watch for over-head hazards.  Treat “hot spots” on your feet before they become blisters.  

	ALL
	MOP UP

	· Conduct thorough briefing for all personnel (inside rear cover IRPG).

· Use all required PPE, including eye protection.

· Maintain proper spacing and overhead clearance.

· Hazmat around structures, keep an eye out.
· Minimize exposure to smoke, and rotate personnel into clean air when practical.

· Evaluate unburned islands/Increase situational awareness.
· Watch for burnt and/or weakened Oaks

	AL
	REHAB
	· Conduct thorough briefing for all personnel prior to starting work
· PPE will be worn at all times while within the fire’s perimeter 
· Cover JHA prior to working around Chippers

	ALL
	MEDIVAC CAPABILITY 
	· Brief crews on Medical Plan 
· Keep line personnel informed of this issue.  Safety briefings to stress that extra care should be taken with high-risk tasks (i.e. tree falling, etc.).

	ALL
	SAFETY ZONES
	· Follow safety zone guidelines (IRPG p. 7)
· Limited Safety Zones require additional dedicated LO, and trigger points

· Carefully evaluate burned areas before designation as safety zones. 

· When safety zones are distant from work site, set trigger points to allow personnel to reach them in a timely manner.
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