Wednesday- November 23, 2016.

INCIDENT ACTION PLAN
Day Shift 0700 to 1900
Night Shift 1700 to 0500

ROCK MOUNTAIN FIRE

Fire # GA-CHF-160079
USFS: PSKTE7 (08/03)

Pacific Northwest
National Incident Management Team 3

Wednesday- November 23, 2016
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INCIDENT OBJECTIVES (ICS 202)

R

ROCK MOUNTAIN Date/Time From: Date/Time To:
11/23/2016 0700 WED 11/24/2016 0500 THU

3. Objective(s):

1. Implement Operational actions that balance responder risk and probability of success in efforts to protect identified values
at risk

2. Implement suppression actions to minimize fire impacts to private lands and private residences
3. Take actions to maintain and strengthen relationships with partner agencies, cooperators, community groups and members
4. Provide for Initial Attack within designated Initial Attack boundaries. Support request for assistance to local units as feasible

5. Develop suppression actions within wilderness and road-less areas that minimize adverse impacts to wilderness/road-less
values and threatened/sensitive species of concern

4. Operational Period Command Emphasis:
Rock Mountain Fire
« Coordinate suppression actions with cooperators responsible for structure protection in Rabun & Towns Counties

« Coordinate evacuation of threatened residences with fire officials from Rabun and Towns Counties to ensure public safety

« Prevent loss and/or damage to private lands on the eastern, southern, western and northwestern flanks of the fire through
combination of direct attack, use of natural barriers in combination with burnout operations, and point protection around
threatened structures

- Limit fire spread to the north and east of the Nantahala Wilderness area in order to limit loss and/or damage to private lands
and residence along Hwy 64 and to the Coweeta Research Area

« Maintain patrol actions following initial containment efforts on all perimeters to ensure continued containment until leaf-off is
complete and/or weather conditions preclude further fire spread

General Situational Awareness:

Due to Thanksgiving traffic please use caution while driving.

5. Site Safety Plan Required? Yes [[] No
Approved Site Safety Plan(s) Located at:

6. Incident Action Plan (the items checked below are included in this incident Action Plan):

[x] ICcs 202 []1cs 207 Other Attachments:

[x] Ics 203 [Jics 208 [x] HEALTH AND SAFETY

[x] ICS 204 x]!Cs 220 k] HUMAN RESOURCES

[x] Ics 205 [x] Map/Chart X] ACTIVITY LOG

[] 1Ccs 205A Weather Forecast/Tides/Currents ||

[x] 1CS 206

4 o
7. Prepared by: M. STUBBS Position/Title: DEPUTY PLANNING SECTION  |Signature: ) / }
8. Approved by Incident Commander: Name: N.LIVINGSTON Signature: // £
ICS 202 IAP Page Date/Timé:  11(22/2016 2100
FINAL Page 1 of 1
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1. Incident Name Rock Mountain Fire

2. Date 11/22/2016

3. Time 2000

4. Operational Period 11/23/16 Day (0700-1900) Night (1700-0500)

Incident Commander

Noel Livingston

Deputy Incident Commander

Keith Satterfield

Liaison Officer

Brian Watson, JB Brock (t)

Safety Officer

Tim Sampson

Deputy Safety Officer

Steve Heppner

Information Officer

Stan Hinatsu / Shannon O’Brien (1)

Human Resources

Cindy Wedekind

Chief

Deputy Chief Kelly Jennings
Facilities Unit Leader Phil Pillet

Supply Unit Leader Steve Streissguth
Ground Support Unit Leader {Jeff Allred
Medical Unit Leader Steve Otoupalik
Food Unit Leader Scott Worontzoff

Security Manager

Regan Eivers

Communication Unit Leader

Russell McDonald

Ordering Manager

Ben Hauck, Robin Brooks

Computer Tech. Specialist

Heather Wiskow, Char Jumper,
Bruce Bowen (t)

Operations Chief — Field

Alex Robertson, Barry Shullanberger (t)

Operations Chief — Planning

Randy Johnson, Nathan Goodrich (t)

Operations Chief — Strategic

Dean Vendrasco, Hans Redinger (t)

Bran ictor

Kent Contreras

Division A/D/M/W

Eric Brown, Ron Brown ()

Division F/H

Cameron Winfrey

Division N

Richard Bustamante, Ted Frazer (t)

USFS - Chattahoochee-Oconee |Betty Jewett

NF - Agency Administrator

NCFS- Agency Administrator Greg Yates

USFS — AREP Georgia Al Watson

USFS — AREP North Carolina |Amanda McAdams

NCFS- AREP North Carolina Greg Smith (Smitty)

Lead Resource Advisor David Vinson

Resource Advisors Russ Mitchell, Mark Thonhoff
Resource Advisor N. Carolina  |Kerry Wood

Branch Director

Brent Meisinger

Resource Unit Leader

Donahue (t), Brandy Wagner (1)

Demob Unit Leader

John Petrick

Situation Unit Leader

Chris Buhrig, Monica Ramirez (t)

Documentation Unit Leader

Rex Crabtree

GIS Specialist

Cob Bailey, Nic Bencke, Jerry
Petruzalek, Shane Clark (t)

Fire Behavior Analyst

Chris Johnson

Incident Meteorologist

Dave Morford

Training Specialist

Anthony Conte

Chief Mike Burnett, Syndy Zerr () Division O Dave Crousser, Nick Ostrom (t)
Deputy Chief Mike Stubbs Division P/Q James Osborne
Christy Merritt, Brian Lamb, John Division R Justin Ray, Bill Mayer(t)

Structure Group

Russ Hamilton

Surge

Tim Stewart

Group Supervisor

Cathleen vLowe

Air Opertions Director

Clark Tieke

Air Tactical Group Sup.

James Price

Air Support Group Sup.

Doug Ledgerwood

Chle -

LuAnn Grover
Deputy Chief Gary Dillavou
Time Unit Leader Melisa Swain
Cost Unit Leader Kay High

Procurement Unit Leader

Leslie Solberg

Comp. Claims Unit Leader

Helen Pass

Brandy Wager . ®
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INCIDENT Weather Forecast

FORECAST NO: 9 NAME OF INCIDENT: Rock Mountain
PREDICTION FOR: DAY/NIGHT SHIFTS UNIT: GA-CHF

SHIFT DATE: Wednesday, November 23, 2016 SIGNED: Daxid WWorford
TIME AND DATE Dave Morford
FORECAST ISSUED: 2000 Tuesday, November 22, 2016 Incident Meteorologist
WEATHER DISCUSSION:

An approaching low pressure system will bring clouds and increase the relative humidity over the fire Wednesday. There is a
chance of a shower as well, but little chance of a wetting rain. Drier air and high pressure will return over the fire on Thursday
and stay through the weekend

WEATHER FORECAST FOR: (WEDNESDAY)
WEATHER: Mostly cloudy.

TEMPERATURES: High 53 to 68. (down 3)
HUMIDITY: Min RH 38-43% (up 20)
20 FT WINDS:

VALLEYS/Slopes — Upslope 3 to 7 mph. Winds will be terrain and heating driven.
RIDGES/Saddles — Southeast wind 5 to 10 mph.

TRANSPORT WIND:  South 10 to 15 mph. CWR: 0%
WEATHER FORECAST FOR: (WEDNESDAY NIGHT)
WEATHER: Cloudy and cool with a 30 percent chance of showers.

TEMPERATURES: Low 40 to 45.
HUMIDITY: Max recovery 100%.
20 FT WINDS:
VALLEYS/Slopes — Down valley 4 to 8 mph.
RIDGES/Saddles — South 4 to 8 mph.
TRANSPORT WIND: Southeast 5 mph.

Smoke Dispersion: Poor. CWR: 10%

EXTENDED FORECAST: (THURSDAY)
Becoming mostly sunny. High 55 to 60. Min RH 60%. Ridge-top winds West 10 to 15 mph.

Sunrise 7:17 AM EST Sunset 5:24 PM EST




FIRE BEHAVIOR FORECAST

FORECAST NUMBER: 10 TYPE OF FIRE: Wildfire
FIRE NAME: Rock Mountain Fire OPERATIONAL PERIOD:
Wednesday, November 23, 2016 Day and Night Shifts
DATE ISSUED: Tuesday, November 22, 2016 TIME ISSUED: 2000
UNIT: Chattahoochee-Oconee National Forest SIGNED: %4 J:ﬂ, , Fire Behavior Analyst
INPUTS
WEATHER SUMMARY: * ** See Fire Weather Forecast for Details * * *

Humidity rising, BUT IT IS STILL VERY DRY. Slope/valley winds more the driver of fire than the general winds
{seen the last few days. Smokey inversion possible during night shift.

Day Shift: High temps: 55-60, Low RH: 40% Ridge winds S 5-10.

Night Shift: Low temps: 30-35, RH recovery max. 60%. Ridge winds SW 4-8. Down valley/canyon.
FIRE DANGER: Extreme drought with record ERCs (100" percentile). The Ketch-Byram Drought Index (KBDI)
values are in the 750 range (on a scale of 0-800) indicating much rainfall is needed to return the soil moisture
(and fuels) to more seasonal conditions.
FUELS: The primary carrier of fire is hardwood leaf litter on the surface (FM9/TU3) with some brush components
(rhododendron/mountain laurel). Brush at higher elevations may become available to burn on steep slopes or
with exposure to higher winds. Leaf off is 50% to 95% complete, increasing with elevation. New leaf off will add
surface fuel load over burned areas and firelines and increase re-burn or slop-over potential. 1000-hour fuels are
at 13%, well below average. Log bridges over creeks will burn and allow potential for fire to cross. Winds can
redistribute leaf litter reducing in some areas and increasing in others; think “transient” fuels.

TOPOGRAPHY: Steep/rugged, 40+% slope.

OUTPUTS
FIRE BEHAVIOR

GENERAL: Typical fire spread in leaf litter is in long lines of fire that is slope, aspect and fuels driven. Fire is
consuming well into the duff layer and the 1000-hour fuels completely. The burn period is expected to be 20-24
hours long. Conditions are favorable for burnout today, but marginal tonight.

Fuel Model ROS (ch/hr) Flame Length (feet) PIG Spotting Dist.
Head Backing Head Backing

FMO09-Timber Litter 410 1-2 24 1-2 259% < 0.1 miles

Hardwood Leaf Litter

Fire behavior predictions are for the hottest and driest period of the day.

SPECIFIC: Branch V/l:

DIV A/D/M/W, FIH - Fire has held on these divisions for many days and much is cold. Large fuels continue to
burn out. Leaf litter movement, additional leaf off, and tree fall could compromise firelines where heat still exists.
DIV N - Fire has held for 30+ hours on the Deep Gap Branch Trail. Large fuels continue to burn out. Leaf litter

movement, rollers, additional leaf off, and tree fall could compromise firelines.
Branch lli:
Div O, P/Q, R - Fire will continue to move toward north and east toward planned firelines about %z mile this burn
period. The burn period will be 20-24 hours, longer at higher elevations. Fire will continue spread based on
slope alignment and diurnal, slope/valley winds. Fire is likely to pause in wetter drainages.

AIR OPERATIONS: Expect some areas of smoke in the morning hours. Smoke may impact visibility to the north
of active burning.

SAFETY
If you are new to the incident, this fuel type, and/or the fire behavior this fire is exhibiting, take the time to collect
intel from this and the weather forecast, briefings, and your coworkers who have been here a while. Standard
firefighting orders 1 thru 3 are the first part of the last order, Fight fire aggressively, having provided for safety

first.
-— 5‘ —_




Division/Group Assignment List (ICS 204 WF)

i

i f

ROCK MOUNTAIN Division/Group:
Date/Time From: Date/Time To: I I " AIDIM,W
11/23/2016 0700 11/24/2016 0500

OPERATIONS CHIEF | ALEX ROBERTSON DIVISION/GROUP SUPERVISOR| ERIC BROWN
BARRY SHULLANBERGER (T) RON BROWN (T)
AIR ATTACK SUPERVISOR | JAMES PRICE SAFETY OFFICER| TIM SAMPSON
STEVE HEPPNER
Strlke Team /;I'ask Force l Number
Resource Designator LWD Leader Persons | Drop Off PT./Time Pick Up PT./Time
O-72 TFLD JAMES WETTSTAED 11/27 1
0-65 STEN DOUG NIEMYNSKI 11/25 1
E-15 ENG3 NORTH FORK #213 11/28 |DENISE VICKERS 3
E-19 ENG3 SHILOH FIRE * 11/26 | RONALD THALACKER 3
E-22 ENG4 BLAZE RUNNERS * 11/28 |JERRY FUGATE 3
E-29 ENG4 BLACK RANGE 12/01 RONALD TORRES 3
E-25 ENG6 KOR #37 11/28 |MATT DAVIS 3
E-26 ENG6 BHF #661 11/30 |ERIC COMSTOCK 3
E-28 ENG6 LARAMIE #651 11/30 CHRIS GREEN 3
E-31 ENG6 COYOTE #612 * 12/01 | JOSE VIALPANDO 5
E-33 ENG6 NATIONAL #104 11/30 LEENKUN BACA 3
0-103 HEQB SHANE NOLLOSCH * 11/25 1
E-46 DOZ2 JASPER #8394 * 11/25 |JIMMIE PRIMROSE 2
0-118 SOF2 DAVID JENSEN 12/01 1
MEDIC 4 11/29 |CROWDER 1

Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC
5 168.200 156.7 168.200 156.7
7 168.475 156.7 173.8125 1566.7
14 168.7375 168.7375
R G . 15 169.1125 169.1125
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time
BRANDY WAGNER 11/22/2016 2000
ICS 204 WF (1/14) FINAL ) \ Page 1 of 2
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Division/Group Assignment List (ICS 204 WF)

RRRTTE

A

Division/Group:

/1 A/DIM/IW

Date/Time From:
11/23/2016 0700 WED

T

Date/Time To:
11/24/2016 0500

i

"ROBERTSON

DIVISION/GROUP SUPERVISOR| ERIC BROWN

BARRY SHULLANBERGER (T) RON BROWN (T)
AIR ATTACK SUPERVISOR | JAMES PRICE SAFETY OFFICER|TIM SAMPSON

STEVE HEPPNER

T

Strike Team / Task Force / Number
Resource Designator LWD Leader Persons Drop Off PT./Time Pick Up PT./Time

6. Control Operations/Work Assignments:

Patrol existing line. Provide for structure protection.

7. Special Instructions:

Identify resources from the division to respond to IA as needed. Ensure resources review communications

plan for IA response. *Identified as IA resource in the IAP. Review Wilderess Considerations located in
the IAP.

i s S

Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC
5 168.200 156.7 168.200 156.7
7 168.475 156.7 173.8125 156.7
14 168.7375 168.7375
£ .‘ 15 169.1125 169.1125
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time
BRANDY WAGNER 11/22/2016 2000
ICS 204 WF (1/14) FINAL ' \ Page 2 of 2




Division/Group Assignment List (ICS 204 WF)

i

ROCK MOUNTAIN

Date/Time From:
11/23/2016 0700

W
OPERATIONS CHIEF | ALEX ROBERTSON
BARRY SHULLANBERGER (T)

Date/Time To:
11/24/2016 0500

Branch:

(WA

DIVISION/GROUP SUPERVISOR

Division/Group:

CAMERON WINFREY

AIR ATTACK SUPERVISOR | JAMES PRICE

Strie Team / Task Force /

SAFETY OFFICER

Number

TIM SAMPSON
STEVE HEPPNER

Resource Designator LWD Leader Persons Drop Off PT./Time Pick Up PT./Time
0-62 TFLD DON ANDERSON 11/27 1
E-2003 ENG6 NHS #69 11/28 | JOHN ROSS 2 WAS E-2003/

0-118 SOF2 DAVID JENSEN

12/01

6. Control Operations/Work Assignments:

Patrol Charlie Creek Road and assess for hazard trees. Monitor control lines on Big John Creek.

7. Special Instructions:

e

Identify resources from the division to respond to IA as needed. Ensure resources review communications
plan for IA response. *Identified as A resource in the IAP. Review Wilderness Considerations located in
the IAP.

i

NS S

Channel RX Frequency N/'W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
7 168.475 156.7 173.8125 156.7
1 166.725 166.7 166.725 166.7
14 168.7375 168.7375
R0 _ 15 169.1125 169.1125
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time
BRANDY WAGNER M 11/22/2016 2000
ICS 204 WF (1/14) FINAL ) Page 1 of 1

el o Gmd




Division/Group Assignment List (ICS 204 WF)

Branch: Division/Group:

ROCK MOUNTAIN

Date/Time From:
11/23/2016 0700 WED

(WAl N

Date/Time To:
11/24/2016 0500 THU

DIVISION/GROUP SUPERVISOR|RICHARD BUSTAMANTE

TED FRAZER (T)

OPERATIONS CHIEF | ALEX ROBERTSON
BARRY SHULLANBERGER (T)

AIR ATTACK SUPERVISOR{ JAMES PRICE SAFETY OFFICER| TIM SAMPSON
STEVE HEPPNER

Strike Team / Task Force / Number |
Resource Designator LWD Leader Persons | Drop Off PT./Time Pick Up PT./Time

0-48 STCR JOHN SCANLON (T) 11/29 1

C-1 HC2I DILLON IR #1 11/25 |CHAD CULLUM 19

C-6 HC2| RUBICON #2 / 11/28 | JESSE KIENE 21

C-7 HC2 MQ FRANCO 11/29  |ALBERTO FRANCO 20
C-10 HC2 CSR ENTERPRISES 11/30 |ROGER LEMIEUX 20
0-104 HEQB JOHN WICKSTROM 12/04 1

E-13 WTT2 AZ #304 11/27 | TERRY TINGLE 2

E-39 UTV POLARIS

0-31 SOF2 TOM NASH 11/28 1
MEDIC 2 11/29 |VERDI 1

6. Control Operations/Work Assignments:
Hold and improve Tallulah River Road to Deep Gap. Coordinate with Division O on burnout operations.

7. Special Instructions:

Identify resources from the division to respond to IA as needed. Ensure resources review communications
plan for IA response. *Identified as 1A resource in the IAP. Review Wilderness Considerations located in
the IAP.

et

e S i

| Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N'W |  TX Tone/NAC Mode
DO . o 7 168.475 166.7 173.8125 i 156.7
. 6 168.600 156.7 168.600 156.7
. 14 168.7375 168.7375
RTOGROUND || 15 169.1125 169.1125
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time
BRANDY WAGNER M 11/22/2016 2000
ICS 204 WF (1/14) FINAL S Page 1 of 1
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Division/Group Assignment List (ICS 204 WF)

ROCK MOUNTAIN
Date/Time To:
11/24/2016 0500

Date/Time From:
11/23/2016 0700

OPERATIONS CHIEF [ALEX ROBERTSON
BARRY SHULLANBERGER (T)

DIVISION/GROUP SUPERVISOR

DAVE CROUSSER
NICK OSTROM (T)

Division/Group:

(o)

AIR ATTACK SUPERVISOR|JAMES PRICE

SAFETY OFFICER| TIM SAMPSON
STEVE HEPPNER

Strike Team / Task Force / Number
Resource Designator LWD Leader Persons | Drop Off PT./Time Pick Up PT./Time

0-68 TFLD STEVEN SHYKES 11/24 1

C-6016 HC2| FIRESTORM 11/26  |RICK SANDIDGE 20 |WASC-16 ON

BOTELER/

C-9 HC2 DIAMOND FIRE 11/30 |LARRY ECKELMAN 20

0O-3 HC2 GREAT NORTHERN CREW MOD. 11/24 |ADON HAHN 10

E-17 ENG3 UTAH COUNTY #11 12/05 |BRANDON CRANDALL 4

E-20 ENG4 NV #2415 11/29 | JESSE MCKILLOP 3

E-12 WTS2 HANOVER #3523 12/05 |RUSSEL SHAFER 2

0-31 SOF2 TOM NASH 11/28 1

6. Control Operations/Work Assignments:

Identifying and preparing for primary and contingency lines.

7. Special Instructions:

assigned to IA. Review Wilderness Considerations located in IAP.

Identify resources from the division to respond to IA as needed. All resources identified by an "' are

L TALeSNeRameY... ‘ . é’g%g | .
. | . Channel RX Frequency N/W RX Tone/NAC | TX Frequency NW |  TX Tone/NAC Mode
C o % 9 171.0375 156.7 163.825 156.7
. 3 168.250 156.7 168.250 156.7
14 168.7375 168.7375
OUND | 15 169.1125 169.1125
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time
BRANDY WAGNER M 11/22/2016 2000
ICS 204 WF (1/114) FINAL ' Page 1 of 1




Division/Group Assignment List (ICS 204 WF)

ROCK MOUNTAIN

1] P/Q

Date/Time To:
11/24/2016 0500

Date/Time From:
11/23/2016 0700

OPERATIONS CHIEF | ALEX ROBERTSON
BARRY SHULLANBERGER (T)
AIR ATTACK SUPERVISOR | JAMES PRICE SAFETY OFFICER|TIM SAMPSON

STEVE HEPPNER

T

JAMES OSBORNE

DIVISION/GROUP SUPERVISOR

Strike Team / Task Force / Number

Resource Designator LWD Leader Persons Drop Off PT./Time Pick Up PT./Time

O-71 TFLD CRAIG HOWELLS 12/01 1
0-80 TFLD STEVEN ABBOTT 12/01 1
0-24 TFLD JACKIE HEESACKER (T) 11/28 1
C-3 HC2I GRANGEVILLE IR CREW 11/25 DREW DINGMANN 19
C-8 HC2 LAVARIVER 11/29 |ROBERTO CEJA 20
E-73 ENG3 ST. JOHNS #1971 12/06 |GARY LISTON

0-10 SOF2 MARSHALL BROWN 11/28 1
MEDIC 6 11/28 |GRAY 1
MEDIC 20 HUDSON / GUY 2
MEDIC 30 2

6. Control Operations/Work Assignments:

Continue to prepare control lines and burnout as needed.

7. Special Instructions:

Identify resources from the division to respond to IA as needed. Ensure resources review communications
plan for IA response. *Identified as IA resource in the IAP. Review Wilderness Considerations located in
IAP.

i i

Channel RX Frequency N/'W RX Tone/NAC | TX Frequency N/W TX Tone/NAC
9 171.0375 166.7 163.825 156.7
4 168.050 156.7 168.050 166.7
14 168.7375 168.7375
ARTOGROUND 15 169.1125 169.1125
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time
BRANDY WAGNER m 11/22/2016 0946
ICS 204 WF (1/14) FINAL \ Page 1 of 1
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Division/Group Assignment List (ICS 204 WF)

.
ROCK MOUNTAIN Branch: D
Date/Time From: Date/Time To: I" R
11/23/2016 0700 WED 11/24/2016 0500 THU
OPERATIONS CHIEF | ALEX ROBERTSON DIVISION/GROUP SUPERVISOR| JUSTIN RAY
BARRY SHULLANBERGER (T) BILL MAYER (T)
AIR ATTACK SUPERVISOR | JAMES PRICE SAFETY OFFICER| TIM SAMPSON
STEVE HEPPNER
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons Drop Off PT./Time Pick Up PT./Time
0O-78 TFLD MAT WOOD 12/01 1
C-3.20 TFLD RICH RENEAULT (T) 11/25 1
0O-70 TFLD TREVER FULTON 11/25 1
C-2 HC2l FLATHEAD IR #1 11/25 BRETT PARGMAN 20
C-22 HC2| FIRESTORM #17 11/26 RON SARTAIN 20 |WAS C-5036/
C-6015 HC2l PACIFIC OASIS 12/10 BRANDON BERRY 19 |R&R11/25 & 11/26/
0-3 HC2 GREAT NORTHERN CREW MOD 11/24 |ADON HAHN 10
E-23 ENG4 MILES CITY #2408 11/27 DONALD JONES 4
E-30 ENG6 MORA COUNTY #1 11/30 MICHAEL LUJAN 4
E-72 ENG6 SMOKEY BEAR #611 12/06 MATTHEW SPURLOCK
E-81 ENG6 TGF FORESTRY 12/05 MARTIN CURTIS 3
0-73 HEQB J. J. RUE 11/30 1
0-75 HEQB JAMES SPARROW 12/01 1
E-36 DOZ3 | KNOW JACK 12/05 BEN THOMPSON
0-10 SOF2 MARSHALL BROWN 11/28 1
0-26 FOBS GREG PELSMA 11/28 1

i

Channel RX Frequency N/'W RX Tone/NAC | TX Frequency N/W TX Tone/NAC
9 171.0375 156.7 163.825 156.7
2 166.775 156.7 166.775 156.7
14 168.7375 168.7375
' 15 169.1125 169.1125
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time
BRIAN LAMB 1/14 11/22/2016 0946
ICS 204 WF (1/14) . FINAL l Page 1 of 2
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Division/Group Assignment List (ICS 204 WF)

Date/Time From:
11/23/2016 0700

_

R

Date/Time To:
11/24/2016 0500

DIVISION/GROUP SUPERVISOR

Division/Group:

JUSTIN RAY
BILL MAYER (T)

Strike Team / Task Force /

Numbe

SAFETY OFFICER| TIM SAMPSON
STEVE HEPPNER

e

Resource Designator LWD Leader Persons | Drop Off PT./Time Pick Up PT./Time
E-40 UTV KAWASAKI
MEDIC 5 11/30 GETMAN 1
MEDIC 7 11/30 |SAUREY 1

6. Control Operations/Work Assignments:

Scout line and gather inteII'igence. Hold hand line in Coleman River drainage. Scout line up Ridgepole
Creek and 32 Road system. Hold and improve existing line. Provide for structure protection as needed.
Mop up around structures along Coleman Road and Tallulah Road to the campground.

7. Special Instructions:

IAP.

i

Identify resources from the division to respond to IA as needed. Ensure resources review communications
plan for IA response. *Identified as IA resource in the IAP. Review Wilderness Considerations located in

Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC
9 171.0375 156.7 163.825 156.7
2 166.775 156.7 166.775 156.7
14 168.7375 168.7375
o 15 169.1125 169.1125
9. Prepared By (Reéource Unit Leader) Approved By (Planning Section Chief) 4Date Time
BRIAN LAMB 11/22/2016 0946
ICS 204 WF (1/14) FINAL N Page 2 of 2
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Date/Time From:
11/23/2016 0700

OPERATIONS CHIEF | ALEX ROBERTSON
BARRY SHULLANBERGER (T)

Date/Time To:

11/24/2016 0500

DIVISION/GROUP SUPERVISOR

Division/Group:

STRUCTURE

RUSS HAMILTON *

AIR ATTACK SUPERVISOR | JAMES PRICE

SAFETY OFFICER

TIM SAMPSON

STEVE HEPPNER

Strike Team / Task Force / Number
Resource Designator LWD Leader Persons Drop Off PT./Time Pick Up PT./Time
0-61 TFLD BRIANPITTS * 11/25 1
E-16 ENG3 PARK CITY #121 * 11/28 |ZANE THOMPSON 3
E-32 ENG3 AZ-DSY #55 * 12/01 DAMON BRUNS 4
E-21 ENG4 REXBURG MADISON #4 * 11/27 |ROBERT RICKS 3
E-85 ENG4 MICHIGAN #8657 * 12/04 |ADAM PETRELIUS 3 WAS E-4203/
E-43 ENG6 SCHOLL * 12/01 3
E-37 DOZ3 SCHOLL FIRE 12/03 RICHARD SCHOLL 2
E-14 WTT2 AZ#1132 * 11/27 }JASON WEATHERFORD 2
0-25 FOBS FRANK RICE 11/28 1

6. Control Operations/Work Assignments:

Assess for structure protection needs in Branch lIl.

7. Special Instructions:

Identify resources from the division to respond to IA as needed. Ensure resources review communications
plan for IA response. *All resources in Structure group are assigned to IA. Review Wilderness
Considerations located in IAP.

Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
9 171.0375 156.7 163.825 156.7
1 166.7250 186.7 166.7250 156.7
14 168.7375 168.7375
15 169.1125 169.1125
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time
BRIAN LAMB Mq 11/22/2016 0946
ICS 204 WF (1/14) FINAL / Page 1 of 1
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Division/Group Assignment List (ICS 204 WF)

i

Branch: Division/Group:

ROCK MOUNTAIN

I SURGE

Date/Time From:
11/23/2016 0700

Date/Time To:
11/24/2016 0500

DIVISION/GROUP SUPERVISOR| TIM STEWART

BARRY SHULLANBERGER (T)
AIR ATTACK SUPERVISOR | JAMES PRICE SAFETY OFFICER| TIM SAMPSON
STEVE HEPPNER
Strike Team / Task Force / ' Number
Resource Designator LWD Leader Persons Drop Off PT./Time Pick Up PT./Time

6. Control Operations/Work Assignments:

Coordinate with lend/lease and local resources as available.

7. Special Instructions:

Identify resources from the division to respond to IA as needed. Ensure resources review communications
plan for IA response. *Identified as IA resource in the |IAP. Review Wilderness Considerations located in
IAP.

Channel RX Frequency N/'W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
9 171.0375 156.7 163.825 156.7
14 168.7375 168.7375
. 15 169.1125 169.1125
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time
JOHN DONAHUE M 11/22/2016 2000
ICS 204 WF (1/14) FINAL \ Page 1 of 1
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Division/Group Assignment List (ICS 204 WF)

ROCK MOUNTAIN

Date/Time From:
11/23/2016 0700

Date/Time To:
11/24/2016 0500

OPERATIONS CHIEF | ALEX ROBERTSON DIVISION/GROUP SUPERVISOR| CATHLEEN LOWE
BARRY SHULLANBERGER (T)
AIR ATTACK SUPERVISOR | JAMES PRICE SAFETY OFFICER| TIM SAMPSON
STEVE HEPPNER
\ tnke Tam / Task Force / Number
Resource Designator LWD Leader Persons Drop Off PT./Time Pick Up PT./Time
0O-79 STEN JOEL BURGETT 11/30 1
E-18 ENG3 ASF #374 11/30 TYLER HALL, CHRIS 4 WAS E-1010/
HEDGEMAN (T)
E-24 ENG4 GIST ENTERPRISES 11/29 LEW WALLACE 3 WAS E-1016/
E-34 ENG6 STONEWALL #410 11/30 KERRY GREG 3
E-86 ENG6 MICHIGAN #33 12/06 RAY COLE 2 WAS E-4004/
0-102 HEQB MIKE KNIPFEL 11/25 1
E-49 DOZ2 OUACHITA #6640 11/28 JUSTUS BEGGS 2
0-59 SOF2 CHUCK FRANK 11/29 1

6. Control Operations/Work Assignments:

Patrol lines and provide for structure protection including Tate City, and Betty's Creek Road areas.

7. Special Instructions:

Identify resources from the division to respond to IA as needed. Ensure resources review communications
plan for IA response. *Identified as IA resource in the IAP. Review Wilderness Considerations located in
IAP.

Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
7 168.475 166.7 173.8125 1566.7
9 171.0375 156.7 163.825 166.7
14 168.7375 168.7375
RIOGROUND | 15 169.1125 169.1125
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time
JOHN DONAHUE M 11/22/2016 2000
ICS 204 WF (1/14) FINAL l Page 1 of 1
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ROCK MOUNTAIN

Safety Message
November 23, 2016 Day and Night Operational
Period

SNAG & HAZARD TREE SAFETY: A tree doesn’t need to be burned to be
hazardous. There is a significant safety issue involving trees throughout this area
because of forest health, disease, and insect issues. Be sure to evaluate all
trees in your work area. If in doubt about safety, avoid the area. Remember to
use the evaluation guidelines in the IRPG p. 22.

FOOT TRAVEL SAFETY: When walking through steep and rocky terrain, watch
footing and maintain proper spacing. Watch for over-head hazards. Walk holding
hand tools on the downhill side. Treat “hot spots” on your feet before they
become blisters.

DRIVING: Drive defensively! Make sure to keep your speed down on highways
and the narrow side roads. When parking out on the line, be sure there is
enough room for even a large apparatus to get by easily. Expect the unexpected
around every curve. Drive with headlights on; use chock blocks; keep
windshields clean; look before backing; and use backers whenever available.
Drive at a speed so you can stop within one half of your visible distance.

STRUCTURE PROTECTION ISSUES: Conduct thorough briefing for all
personnel (inside rear cover IRPG). Follow Structure Protection Guidelines
(IRPG p. 12-16). Utilize Hazard Response Yellow pages (IRPG p. 33).

HYDRATION: Drink water before, during and after shifts. Be alert for signs of
dehydration in yourself and others. Mix liquid intake at two or three to one water
to sports drinks such as Gatorade. Avoid energy drinks such as Red Bull, Nitro,
etc; these will actually dehydrate you.

MOP-UP OPERATIONS: Conduct thorough briefing for all personnel (inside rear
cover IRPG). Use all required PPE, including eye protection and hardhats.
Maintain proper spacing and overhead clearance. Be alert for stump holes and
root cavities. Minimize exposure to smoke, and rotate personnel into clean air
when practical. Evaluate unburned islands.

Incident Safety Officers: Tim Sampson SOF1, Steve Heppner SOF1,
Marshall Brown SOF1(T), Tom Nash SOF2 and Chuck Frank

SOF2
/2 -2|-
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Rock Mountain

Human Resource Message
November 23, 2016

POSITIVE ATTITUDE

On this incident we each contribute to the success of our daily assignments by
promoting and maintaining a positive attitude. Have you recharged your attitude
for today??

General Colin Powell's Rules

It ain't as bad as you think. It will look better in the morning.

Get mad, then get over it.

Avoid having your ego so close to your position that when your position falls,
your ego goes with it.

It can be done!

Be careful what you choose. You may get it.

Don't let adverse facts stand in the way of a good decision.

You can't make someone else's choices. You shouldn't let someone else make
yours.

8. Check small things.

9. Share credit.

10. Remain calm. Be kind.

11. Have a vision. Be demanding.

12. Don't take counsel of your fears or naysayers.

13. Perpetual optimism is a force multiplier.
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The town of Clayton has graciously opened their Kitchens

and prepared us an authentic southern Thanksgiving
meal for all the crews staying here in town

Dinner will be served at the Clayton Baptist Church on
Wednesday, November 23. The buffet will open at
1600hrs and stay open until 2200 hrs.

Dinner will include:

e Turkey with dressing

e Honey Glazed Ham

e Mashed Potatoes

e Green Beans

e Acorn squash Soufflé

e Assorted Cakes and Pies




The Dillard House

768 Franklin St, Dillard, GA 30537 (800) 541-0671
Offering family style service Thanksgiving dinner
$26.95
11am - 8:30

Sunday Diner
36 Stave Mill St, Clayton, GA 30525 - (706) 212-0412
Traditional Thanksgiving Buffet
$16
11am-4pm

Fortity Kitchen and Bar

69 N Main St, Clayton, GA 30525 (706) 782-0050
3 course Thanksgiving dinner
$50
11am-2:30pm
Reservations only

Clarks on Main

88 N Main St, Clayton, GA 30525 (706) 212-0101
Along with regular menu will offer a “Thanksgiving Plate”
@$12
3pm-12am

Ingles Market

176 Highway 441 N, Clayton, GA 30525 (706) 782-3365
Iot Thanksgiving Buffet offered in the deli department

>y
>
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WILDERNESS CONSIDERATIONS

Use MIST tactics and “no trace” camping (pp. 91-92 in IRPG).

Use natural features as much as possible.

Cut and remove as little vegetation as possible for safe fireline construction.
Consider minor fireline location adjustments to minimize tree cutting.

Construct fireline only as wide and as deep as needed for safety and effectiveness.
Carry out your trash and food scraps every shift.

Use a cathole for sanitation: 8” deep and at least 200’ from water.

Protect ground from spills when refueling chainsaws, leaf blowers, and other motorized
equipment.

Remove temporary signs, flagging, and stakes once they are no longer needed.

If in doubt, ask your fireline supervisor. Fireline supervisors should contact the Wilderness
READ.

TRAIL CONSIDERATIONS

No heavy equipment or UTVs should be used on the trail bed without specific prior
approval. Walking a dozer across the trail with the blade up is permitted.

Use MIST tactics.

Foam and retardant are allowed (Wilderness approval required, where applicable); however,
firing is the preferred method of control lines within 750’ either side to the trail bed.

No new parking areas or drop points may be constructed within 750’ either side of the trail
bed without prior approval. Existing areas and points may not be enlarged.

When possible (and with approval), locate helispots/sling site(s) out of direct view of
Appalachian Trail and trail shelter(s). To the extent possible, minimize ground disturbance
and number of trees removed.

Appalachian Trail Facts

A unit of the National Park Service (although approximately 40% is on USFS lands)
Built and maintained by volunteers starting in 1920's

Trail Length - 2,190 miles

Traverses 14 states (from Georgia to Maine)

Elevation gain/loss equal to climbing Mount Everest 16 times

..25‘..




MEDICAL PLAN (ICS 206 WF)

Rock Mountain

Sl

Date/Time -11/23/2016 Day 0700 - 1900
Night 1700 - 0500

Name

. Phone Response Time Advanced Life
Name Location EMS Frequency To Time Support

911 Rock Mtn .

Rabun County EMS Clayton, GA Command CH 7 Stagin 30 min Yes
. 911 .

Towns County EMS Hiawassee, GA VFIRE 21 CH 13 DP-40 30 min Yes
. 911 Hurricane Creek .

Mécon County EMS “ Franklm, (?A VEIRE 21 CH 13 ‘Stagin 35 min Yes

Phone

Response Time Aircraft Communications
Air Life — Georgia 14 911 30 min - Fire Center TFR — 123.275
MAMA . . VFIRE 21 CH 13 (State Mutual Aid) - 154.2800
Mountain Area Medical Airit | 211 10 min to Div. P/Q

MEDIC 4
Crowder, Jared — EMPF

MEDIC 6
Gray, Matthew — EMPF

MEDIC 5
Getman, Jed — AEMF

Div. A/ID/M/W

Travel Time
Name / Address GPS\?:::C')T;Z:,’SS 84 Air Gnd Phone Helipad Trauma
) From: From:
Mountain Lakes Medical | Lat: 34°52.7432' N . .
Center Lon: | 83°24.1995 W 10 min | 30 min 706 782-3100 Community
196 Ridgecrest Circle, | VHF: | 155.340 ;‘;g:;’; gt';g’i';'; - — Hospital
Clayton, GA Vector | ~ 114° Staging
. U
Angel Medical Center |-t=" 22,77 20y 10 min | 40 min
120 Riverview St. : - - Roof Pad
Franklin, NC VHF: | 155.340 DivPIQ | DivPiQ | T0¢7e4+2161 Advanced Care
Vector | ~ 40° Div.P/Q

MEDIC 10 (Rabun Co. Quick Response)
Coleman, Jared — EMTP / Merkle, Sophie - EMT

Div. N
MEDIC 2
Verdi, Ryan — EMPF
Div. O
MEDIC 3
Woolsey, Duane
Div. P/IQ

MEDIC 20 (ATS 202 Ambulance)
Hudson, Jason — EMTP/ Guy, Brent - EMTP

MEDIC 30 (ATS Ambulance)
Div. R

MEDIC 7
Saurey, Coby - EMPF

11/22/2016

All EMPF (Paramedic) and AEMF (Advanced) - MEDIC Units carry ALS
(Advanced Life Support) equipment, supplies and medications.

Medical Incident Report
During a medical emergency first COMMAND radio traffic to Rock Mtn.
Communications should include information from:
Block 4 (Medical Incident Report Form)

SEVERITY of EMERGENCY, TRANSPORT PRIORITY
Green / Routine, Yellow / Serious, Red / Urgent

Along with short injury / iliness description.
Confirm medical response Call Sign and ETA

Note: Green / Routine injuries or iliness will not require full
Medical Incident Reporting over COMMAND.

Snakebite (Yellow) - Ambulance Transport
Request line MEDIC
Stay calm, keep the bite below heart level, remove rings, watches
and tight clothing.
Don’t
Incise bite marks with a blade or apply a tourniquet, cold packs or
suction. Bandage and transport.

11/22/2016

Tim Sampson

ICS 206 WF Rock Min. Modified PNW3 (11/16)
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ACTIVITY LOG (ICS 214)

1. Incident Name: 2, Operational Period: Date From: Date To:
Time From: Time To:
3. Name: 4. ICS Position: 5. Home Agency (and Unit):

6. Resources Assigned:

Name ICS Position Home Agency (and Unit)
7. Activity Log:
Date/Time Notable Activities
8. Prepared by: Name: Position/Title: Signature:
ICS 214, Page 1 Date/Time:

-27_




MEDICAL PLAN (ICS 206 WF)

FOR ALL MEDICAL EMERGENCIES: IDENTIFY ON SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE
"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH.

1. CONTACT COMMUNICATIONS/DISPATCH

2. INCIDENT STATUS: Provide incident summary and command structure.

Use items one through nine to communicate situation to communications/dispatch.

Ex: "Communications, Div. Alpha. Stand-by for Priority Medical Incident Report.” (If life threatening request designated frequency be cleared for emergency traffic. )

Nature of Injury/lliness

Describe the injury
(Ex: Broken leg with bleeding)

Incident Name

Geographic Name + "Medical”
(Ex: Trout Meadow Medical)

Incident Commander

Name of IC

Patient Care

Name of Care Provider
(Ex: EMT Smith)

3. INITIAL PATIENT ASSESSMENT: Complete this section for each patient. This is only a brief, initial assessment. Provide additional patient info after completing this 9 Line Report.

Number of Patients: [ Male /Female

[ Age:

[ Weight:

Conscious? (1 YES

CONO = MEDEVAGC!

Breathing? [0 YES

0O NO = MEDEVAC!

Mechanism of Injury:
What caused the injury?

Lat/Long (Datum WGS84)
Ex: N 40° 42.45' x W 123° 03.24'

4. SEVERITY OF EMERGENCY, TRANSPORT PRIORITY

SEVERITY

TRANSPORT PRIORITY

OO0 URGENT-RED Life threatening injury or iliness.

heat stroke, disoriented.

Ex: Unconscious, difficulty breathing, bleeding severely, 2° — 3° burns more than 4 palm sizes,

Ambulance or MEDEVAC helicopter. Evacuation
need is IMMEDIATE.

O PRIORITY-YELLOW Serious Injury or illness.

Ex: Significant trauma, not able to walk, 2° — 3° burns not more than 1-2 palm sizes.

Ambulance or consider air transport if at remote location.
Evacuation may be DELAYED.

O ROUTINE-GREEN
Not a life threatening injury or iliness.
Ex: Sprains, strains, minor heat-related illness.

Non-Emergency. Evacuation considered
Routine of Convenience.

5. TRANSPORT PLAN:
Air Transport: (Agency Aircraft Preferred)

O Helispot | O Short-haul/Hoist | O Life Flight | O Other
Ground Transport: Cilick here to enter text.

O Self-Extract [ O Camy-Out [ O Ambulance | O other

6. ADDITIONAL RESOURCE/EQUIPMENT NEEDS:

O Paramedic/EMT(s) O Crew(s) O SKED/Backboard/C-Collar
0 Burn Sheet(s) O Oxygen O Trauma Bag
O Medication(s) O IV/Fluid(s) O Cardiac Monitor/AED

O Other (i.e. splints, rope rescue, wheeled litter)

7. COMMUNICATIONS:

See INCIDENT RADIO COMMUNICATIONS PLAN (ICS 205)

8. EVACUATION LOCATION:

Lat/Long (Datum WGS84)
EX: N 40 42.45'x W 123 03.24'

Patient's ETA to Evacuation Location:

Helispot/Extraction Size and Hazards:

9. CONTINGENCY:

Considerations: If primary options fail, what actions can be implemented in conjunction with
primary evacuation method? Be thinking ahead...

REMEMBER:

Confirm ETA's of resources ordered
Act according to your level of training
Be Alert. Keep Calm. Think Clearly. Act

Dacicivaly
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