Florida
Bugaboo Fire

Incident Action Plan
May 28, 2007

Day Shift Night Shift
0700-1900 1900-0700

=<

Unified Command

US Forest Service Florida Division of Forestry
Atlanta NIMO Team “RED” IMT




Nope, nothing to see here.
This page is supposed to be blank. You aren’t missing anything.

Really.



1. Incident Name 2. Date Prepared | 3. Time Prepared

Incident Objectives FLORIDA BUGABOO 05/27/07 1800

4. Operational Period

05/28/07 Monday Day Shift 0700 - 1900

5. General Control Objectives for the incident (include alternatives)

1. Provide for the safety of fire suppression forces assigned to the Florida Bugaboo Wildfire, and the
general public, by adhering to the "Standard Firefighting Orders", following work/rest guidelines, and maintaining
public awareness of risks to the community.

2. Maintain and improve relationships with all cooperators, adjacent landowners, including the GOAL
organization and the affected communities, local government, and emergency management officials. Involve them
in the planning process, and keep them informed on all fire activities.

3. Provide training opportunities for State, Federal, and Local governments and cooperators, in the areas
of Incident Command and Fire Management.

4. Manage the assigned fire and any new starts delegated to the team using unified Command, in a
manner consistent with the Florida Division of Forestry and the U.S. Forest Service fire management policies,
providing support in Planning, Logistics, and Initial Attack as needed.

5. Provide for a strong commitment to cost containment.

6. Weather Forecast for Period

See the tailgate briefing sheet for updated weather information.

7. General Safety Message

Keep up your guard for changing conditions, and react accordingly. Maintain situational awareness at all
times. Think ahead and have a contigency plan. Know escape routes and safety zones.

8. Attachments (mark if attached)
Organization List - ICS 203 Incident Map Demob List
Div. Assignment Lists - ICS 204 Safety Message Unit Log
Communications Plan - 1ICS205 [ Traffic Plan Tailgate Briefing includes: safety,
Medical Plan - ICS 206 [J Wweather Forecast weather, fire behavior and HR
Air Operations Summary - ICS 220 [] Fire Behavior Phone List

9. Prepared by (Planning Section Chief) 10. Approved by (Incident Commander)

Ed Flowers/Darrel Scwilling Gary Beauchamp/Joe Ferguson

ICS 202 Final Page 1 of 1 ICS 202 Forms



ORGANIZATION ASSIGNMENT LIST 9. Operations Section

1. Incident Name Day Rick Dolan/George Custer|Dep. Ops Steve Miller
FLORIDA BUGABOO -
Night Gary Lewis Planning Ops  Butch Hall
2. Date Prepared 3. Time Prepared _
05/27/07 1800 a. Day Operations
4. Operational Period Division/Group A/B/C Elijah Terrell
05/28/07 Monday Day Shift 0700 - 1900
— Division/Group D/E Charles Redheffer
Position Name
N Division/Group AA Kenny Thomas

5. Incident Commander and Staff y
Incident Commander Gary Beauchamp/Joe Ferguson |PVision/Group BB Travis Bentley
Deputy Chris Worrell Division/Group CC Richard McGhee
Safety Officer Rich Gorden/Gene Madden Division/Group DD R.Harris/Spilde(T)/Ausland

Information Officer Andi Van Loan/ Robin Cole Division/Group District IA Peter Myers

Night Operations

Liaison Officer John Koehler

Division/Group A/B/C/D/E Dan Brassard

6. Agency Representative

Division/Group AA/BB/CC/DD Mario Marquez/S. Swearinger

Agency Name

Division/Group

Baker Co. Plan & Zone Ed Preston Division/Group

Columbia County Sheriff Bill Gootee Division/Group

Baker Co. Board of Comm. Ann Yarborough Division/Group

Florida Highway Patrol Lt. Rick Carpenter Division/Group

7. Planning Section C. Structure Protection and Staging
Chief Ed Flowers/Darrel Schwilling Structure Protection Specialist Bart Walker
Deputy Rickey Britt
Resources Unit G. Barton/ B.Cahal/ B.Damon Staging Deep Creek |Pablo Rosa-STAM (T)
Situation Unit Ken Weber Staging Taylor
Documentation Unit Division/Group
Demobilization Unit Tim Wilkinson Division/Group
Fire Behavior Analyst John Kern Division/Group

Human Resource Specialist

Gary Samaha/Andrew Quillen

d.

Air Operations Branch

Training Specialist

David Hunt

Air Operations Branch Director

John Fort

GIS Specialist

Kawika Bailey/Shaun Hartzer

Helibase Manager

Computer Specialist

Glenn Canavan

Air Attack Supervisor

Bill Palmer

Danny Wyatt/Terry Harris(T)

Incident Meteorologist Brian Lynn Air Support Supervisor
Status/Check-In Robin Baxter Helicopter Coordinator
8. Logistics Section Air Tanker Coordinator
Chief Richard Inmon/Sally Browning 10. Finance Section
Deputy Chief Elizabeth Goff/James Meredith
Supply Unit Bob Stockton Deputy
Facilities Unit Allen Griffin (T)/Carl Taylor Time Unit Vanassa Pitman

Ground Support Unit Dennis Koehler Procurement Unit Judy Andrews

Communications Unit Ronnie Sumler Compensation/Claims Unit Wendy Raulerson/Terri Ott

Medical Unit Debbie Walden Cost Unit Marci Glover

Security Unit Vickie Sell Prepared by (Resource Unit Leader)

Food Unit Kelly Dugger Greg Barton

ICS 203 DRAFT Page 1 of 1 ICS 203 Forms




Division Assignment List

1. Branch

2. Division/Group

A.

B. C.

3. Incident Name

FLORIDA BUGABOO

4. Operational Period

05/28/07

Monday Day Shift 0700 - 1900

5. Operations Personnel
Operations Chief Rick Dolan/George Custer Division/Group Supervisor| Ellijah Terrell
Planning Ops. Butch Hall Air Ops. Branch Director | John Fort
Deputy Ops. Steve Miller Safety Officer Keith Long
6. Resources Assigned this Period
Strike Team/Task Force/ Resource Designator Leader N;é?sc-’f T:ZRIS. Drop Off PT./Time Pick Up PT./Time
TFLD John Briscoe 1| N [Deep Creek FD/0700|Deep Creek FD/1900
McDavid Engine Type 6 E-284 [Tilden Martza 2| N |Deep Creek FD/0700|{Deep Creek FD/1900
Lone Peak Engine T6 E-174 [Ben Huntsman 3| N |Deep Creek FD/0700|{Deep Creek FD/1900
Homochitto Engine T6 E-494 |Kent Groves 3| N |Deep Creek FD/0700|{Deep Creek FD/1900
PatRick Hand Crew T2 C-7 Kevin O'Brien/Bryant (T) 20 N |Deep Creek FD/0700|Deep Creek FD/1900
Baker Co. Water Tender #40 E-353 [TBA 1| N |[Deep Creek FD/0700|Deep Creek FD/1900
EMT* Melinda Horn 1| N

7. Control Operations

Hold and mopup within 300' of the fireline

8. Special Instructions

Read the Safety Message and know your medical and communications instructions in case of emergencies. See the
Communications Plan for radio frequencies.

*EMT is located in Taylor Staging Area.

Caution: Logging operations will be continuing, north of SR 2.

9.

Division/Group Communications Summary

Function Frequency - RX

Frequency - TX

Tone

System

Channel

System

Channel

Command

Tactical Div/Group

Logistics

Air to Ground

Prepared by (Resource Unit Leader)
Greg Barton

Approved by (Planning Section Chief)

Ed Flowers/Darrel Schwilling

Date Prepared
05/27/07

Time Prepared
1800

ICS 204

DRAFT
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Division Assignment List

1. Branch

2. Division/Group

D.E

3. Incident Name

FLORIDA BUGABOO

4. Operational Period

05/28/07

Monday Day Shift 0700 - 1900

5. Operations Personnel

Operations Chief Rick Dolan/George Custer Division/Group Supervisor| Charles Redheffer

Planning Ops. Butch Hall Air Ops. Branch Director | John Fort

Deputy Ops. Steve Miller Safety Officer Keith Long

6. Resources Assigned this Period
Strike Team/Task Force/ Resource Designator Leader N;é?sc-’f T:ZRIS. Drop Off PT./Time Pick Up PT./Time

TFLD Jay Guthrie 1| N [Deep Creek FD 0700|Deep Creek FD 1900
CO PSF Engine 1161 T6 E-26 Chris Jones 3| N |Deep Creek FD 0700|{Deep Creek FD 1900
Montana DNR #1 Engine T6 E-160 |Steve Wilkins 3| N |Deep Creek FD 0700|Deep Creek FD 1900
Montana DNR #2 Engine T6 E-161 |John Noe 3| N |Deep Creek FD 0700|{Deep Creek FD 1900
Montana DNR #3 Engine T6 E-162 |Jacob Wilkins 3| N |Deep Creek FD 0700|{Deep Creek FD 1900
Montana DNR #4 Engine T6 E-165 |Hunter Bell 3| N |Deep Creek FD 0700|{Deep Creek FD 1900

EMT* Melinda Horn 1| N |[Deep Creek FD 0700|Deep Creek FD 1900

7. Control Operations

Hold and mopup within 300" of the fireline.

8. Special Instructions

*EMT located at Taylor Staging Area.

Read the Safety Message and know your medical and communications instructions in case of emergencies. See the
Communications Plan for radio frequencies.

9.

Division/Group Communications Summary

Function Frequency - RX

Frequency - TX

Tone

System

Channel

System

Channel

Command

Tactical Div/Group

Logistics

Air to Ground

Prepared by (Resource Unit Leader)
Greg Barton

Approved by (Planning Section Chief)
Ed Flowers/Darrel Schwilling

Date Prepared
05/27/07

Time Prepared
1800

ICS 204

Final

Page
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Division Assignment List

1. Branch

2. Division/Group

AA.pal

3. Incident Name

FLORIDA BUGABOO

4. Operational Period
05/28/07

Monday Day Shift 0700 - 1900

5.

Operations Personnel

Operations Chief

Rick Dolan/George Custer

Division/Group Supervisor

Kenny Thomas

Planning Ops. Butch Hall Air Ops. Branch Director | John Fort

Deputy Ops. Steve Miller Safety Officer Bill Champion

6. Resources Assigned this Period
Strike Team/Task Force/ Resource Designator Leader NFL,J(;?SOf T:ZRIS' Drop Off PT./Time Pick Up PT./Time

TFLD (T) Steve DeCook 1| N | Deep Cr. VFD/0700 | Deep Cr. VFD/1900
Summit Engine T6 E-29 Paul Simpson N | Deep Cr. VFD/0700 | Deep Cr. VFD/1900
MEC Environmental Engine T6 E-493 |Michael Covey N | Deep Cr. VFD/0700 | Deep Cr. VFD/1900

STEN TBA 1| N Deep Cr. VFD/0700 | Deep Cr. VFD/1900
Woods Fire Engine Type 6 E-191 |Kent Mooty 3| N | Deep Cr. VFD/0700 | Deep Cr. VFD/1900
Woods Fire Engine Type 6 E-173 |Rock Wood 3| N | Deep Cr. VFD/0700 | Deep Cr. VFD/1900
Tim-Prep Water Tender #163 E-84 |[TBA 1| N | Deep Cr. VFD/0700 | Deep Cr. VFD/1900
Choctaw 901 Engine Type 6 E-333 |Kendall Carpenter 2| N | Deep Cr. VFD/0700 | Deep Cr. VFD/1900
Choctaw 902 Engine Type 6 E-334 |Raymond Ludlow 2| N | Deep Cr. VFD/0700 | Deep Cr. VFD/1900

STDZ Kenny Robertson 1| N | Deep Cr. VFD/0700 | Deep Cr. VFD/1900
SC Tractor/Plow T3 E-8032 |Jay McElveen 1| N | Deep Cr. VFD/0700 | Deep Cr. VFD/1900
SC Tractor/Plow T3 E-8033 |John Edens 1| N | Deep Cr. VFD/0700 | Deep Cr. VFD/1900
SC Tractor/Plow T3 E-46/47 |Eddie Freeman 1| N Deep Cr. VFD/0700 | Deep Cr. VFD/1900

Jackson Hotshots Hand Crew T1 TBA 20 N | Deep Cr. VFD/0700 | Deep Cr. VFD/1900

EMT* Alvina Alllen/Carol DeHart 2| N

EMTP** Jerry Walden/John Meredith 2 N

7. Control Operations

Hold and mopup within 300' of the fireline.

8. Special Instructions

Read the Safety Message and know your medical and communication instructions in case of emergencies. See the
Communications Plan for radio frequencies.

* These EMTs will be located at Deep Creek Staging

** These EMTs will coordinate with DIVS for location.

9. Division/Group Communications Summary
Function Frequency - RX | Frequency - TX Tone System Channel System Channel

Command
Tactical Div/Group
Logistics
Air to Ground

Prepared by (Resource Unit Leader) Approved by (Planning Section Chief) Date Prepared Time Prepared
Greg Barton Ed Flowers/Darrel Schwilling 05/27/07 1800

ICS 204 Final Page 1l of 2 ICS 204 Forms




Division Assignment List

1. Branch

2. Division/Group

AA.

pa 2

3. Incident Name
FLORIDA BUGABOO

4. Operational Period
05/28/07

Monday Day Shift 0700 - 1900

5. Operations Personnel

Operations Chief Rick Dolan/George Custer Division/Group Supervisor| Kenny Thomas/Ed Keith

Planning Ops. Butch Hall Air Ops. Branch Director | John Fort

Deputy Ops. Steve Miller Safety Officer Bill Champion

6. Resources Assigned this Period
Strike Team/Task Force/ Resource Designator Leader N;é?sc-’f T:ZRIS. Drop Off PT./Time Pick Up PT./Time

STEN 0O-254 **David Vitwar** 1| N | Deep Cr. VFD/1200 | Deep Cr. VFD/2400

STEN(T) 0-255 Peter Coates 1| N | Deep Cr. VFD/1200 | Deep Cr. VFD/2400
Engine 338 Type 6 E-338 Manasseh Begay 3| N | Deep Cr. VFD/1200 | Deep Cr. VFD/2400
Engine 339 Type 6 E-339 Mike Rutherford 3| N | Deep Cr. VFD/1200 | Deep Cr. VFD/2400
Engine 340 Type 6 E-340 Cole Lathrop/Sean Flagg(T) 3| N | Deep Cr. VFD/1200 | Deep Cr. VFD/2400
Engine 341 Type 6 E-341 Kip Korthuis 3| N | Deep Cr. VFD/1200 | Deep Cr. VFD/2400
Engine 342 Type 6 E-342 Jeff Scott 3| N | Deep Cr. VFD/1200 | Deep Cr. VFD/2400

EMTs* Alvina Allen/Carol DeHart 1| N

EMTPs** Jerry Walden/John Meredith 1| N

7. Control Operations

Hold and mop-up line within 300" of the fireline.

8. Special Instructions

Read the Safety Message and know your medical and communications instructions in case of emergencies. See the
Communications Plan for radio frequencies.

* These EMTs will be located at Deep Creek Staging

*David Vitwar's Strike Team will work 'Swing Shift' from 1200 hrs. to 2400 hrs.**

** These EMTs will coordinate with DIVS for location.

9.

Division/Group Communications Summary

Function Frequency - RX

Frequency - TX

Tone System

Channel

System

Channel

Command

Tactical Div/Group

Logistics

Air to Ground

Prepared by (Resource Unit Leader)
Greg Barton

Approved by (Planning Section Chief)
Ed Flowers/Darrel Schwilling

Date Prepared
05/27/07

Time Prepared
1017

ICS 204

Final

Page 2 of 2
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Division Assignment List

1. Branch

2. Division/Group

BB

3. Incident Name
FLORIDA BUGABOO

4. Operational Period

05/28/07

Monday Day Shift 0700 - 1900

& Operations Personnel

Operations Chief Rick Dolan/George Custer Division/Group Supervisor| Travis Bently

Planning Ops. Butch Hall Air Ops. Branch Director | John Fort

DeputyOps. Steve Miller Safety Officer Bill Champion

6. Resources Assigned this Period
Strike Team/Task Force/ Resource Designator Leader N;é?sc-’f T:ZRIS' Drop Off PT./Time Pick Up PT./Time

TFLD Anton Damm 1| N | Deep Cr. VFD/0700 | Deep Cr. VFD/1900
Cold Springs Engine T6 E-168 Doug Nelson 3| N | Deep Cr. VFD/0700 | Deep Cr. VFD/1900
Lone Peak Engine T6 E-175 Steve Rutter 3| N | Deep Cr. VFD/0700 | Deep Cr. VFD/1900
Wildfire Support Engine T3  E-193 Ryan Campion 3| N | Deep Cr. VFD/0700 | Deep Cr. VFD/1900
Loveland Engine T6 E-111 Ron Hill 3] N Deep Cr. VFD/0700 | Deep Cr. VFD/1900
Twin Peaks Hand Crew T2 C-8 Dan Church 20 N | Deep Cr. VFD/0700 | Deep Cr. VFD/1900
Chickasawhay Engine T6 E-110 Kevin Herrington 3| N | Deep Cr. VFD/0700 | Deep Cr. VFD/1900
Shenandoah NP Engine T6  E-332 |Don Savedge 2| N | Deep Cr. VFD/0700 | Deep Cr. VFD/1900
Francis Marion Engine T6 E-330 Jason Bew 2| N Deep Cr. VFD/0700 | Deep Cr. VFD/1900

TFLD Terry McShane 1 N | Deep Cr. VFD/0700 | Deep Cr. VFD/1900
NPS Engine 61 T6 E-336 James Huthmaker 2| N | Deep Cr. VFD/0700 | Deep Cr. VFD/1900
MSR Engine Type 6 E-329 James Bates/Galvin 2| N | Deep Cr. VFD/0700 | Deep Cr. VFD/1900
Los Padres Engine Type3  E-188 Nicholas Valentin 4| N | Deep Cr. VFD/0700 | Deep Cr. VFD/1900

Twin Peaks Hand Crew T2 Cc-8 Dan Church 20 N | Deep Cr. VFD/0700 | Deep Cr. VFD/1900

Gainesville 66/67 T/P T3 E-418 Dillon Mash 1| N Deep Cr. VFD/0700 | Deep Cr. VFD/1900

TimPrep Excavator E-387 TBA 1| N | Deep Cr. VFD/0700 | Deep Cr. VFD/1900

TimPrep Root Rake TBA 1| N Deep Cr. VFD/0700 | Deep Cr. VFD/1900

Gainesville WT 5000 gal. O N

7. Control Operations

Hold and mopup within 300' of the fireline.

8. Special Instructions

Read the Safety Message and know your medical and communication instructions in case of emergencies. See the
Communications Plan for radio frequencies.
Caution: Logging operations start Monday in the area of Division BB.

EMT - John Meredith EMTP - Jerry Walden Location will be coordinated with DIVS. Other EMTs at D.C. Staging

9. Division/Group Communications Summary
Function Frequency - RX | Frequency - TX Tone System Channel System Channel

Command
Tactical Div/Group
Logistics
Air to Ground

Prepared by (Resource Unit Leader) Approved by (Planning Section Chief) Date Prepared Time Prepared
Greg Barton Ed Flowers/Darrel Schwilling 05/27/07 1800

ICS 204 Final Pagel of 1 ICS 204 Forms



Division Assignment List

1. Branch

2. Division/Group

CC

3. Incident Name

FLORIDA BUGABOO

4. Operational Period
05/28/07

Monday Day Shift 0700 - 1900

5. Operations Personnel

Operations Chief Rick Dolan/George Custer Division/Group Supervisor| Richard McGhee

Planning Ops. Butch Hall Air Ops. Branch Director | John Fort

Deputy Ops. Steve Miller Safety Officer Don Neal

6. Resources Assigned this Period
Strike Team/Task Force/ Resource Designator Leader N;é?sc-’f T:ZRIS' Drop Off PT./Time Pick Up PT./Time

Sequoia NF Engine T3 E-187 |Carl Sarubbi 5 N Deep Cr. VFD/0700 | Deep Cr. VFD/1900

Prince William Park Engine T6 E-343  |Schroeder/Luck 2| N | Deep Cr. VFD/0700 | Deep Cr. VFD/1900

STEN - VA Strike Team Eng. Donnie Garman 1| N | Deep Cr. VFD/0700 | Deep Cr. VFD/1900
VA Hummer 24 Engine T6  E-8024  |Chester Lauck 2| N | Deep Cr. VFD/0700 | Deep Cr. VFD/1900
VA Hummer 25 Engine T6  E-8025 |Derek Keiser 2| N | Deep Cr. VFD/0700 | Deep Cr. VFD/1900
VA Hummer 26 Engine T6  E-8026  |Allen Sparks 2| N | Deep Cr. VFD/0700 | Deep Cr. VFD/1900
VA Hummer 27 Engine T6  E-8027 [Brian Ledford 2| N | Deep Cr. VFD/0700 | Deep Cr. VFD/1900

STDZ Dallas Wade/P. McWilliams 2| N | Deep Cr. VFD/0700 | Deep Cr. VFD/1900
TN Tractor/Plow #1 Type 2 E-8016 |Darren Wade 1| N | Deep Cr. VFD/0700 | Deep Cr. VFD/1900
TN Tractor/Plow #2 Type 2 E-8017 |Walt Garrison/Cochran 2| N | Deep Cr. VFD/0700 | Deep Cr. VFD/1900
TN Tractor/Plow #3 Type 2 E-8018 [Hosea/Tigner 2| N | Deep Cr. VFD/0700 | Deep Cr. VFD/1900

Tennessee WT 800 gal. E-484 TBA 1| N Deep Cr. VFD/0700 | Deep Cr. VFD/1900

Tennessee WT 800 gal. E-485 TBA 1| N | Deep Cr. VFD/0700 | Deep Cr. VFD/1900

EMTs* Alvina Allen/Carol DeHart 2| N

EMTPs* Jerry Walden/John Meredith 2| N

7. Control Operations

Hold and mop-up line within 300" of the fireline.

8. Special Instructions

Read the Safety Message and know your medical and communications instructions in case of emergencies. See the
Communications Plan for radio frequencies.

* These EMTs will be located at Deep Creek Staging

** These EMTs will coordinate with DIVS for location.

9. Division/Group Communications Summary
Function Frequency - RX | Frequency - TX Tone System Channel System Channel

Command
Tactical Div/Group
Logistics
Air to Ground

Prepared by (Resource Unit Leader) Approved by (Planning Section Chief) Date Prepared Time Prepared
Greg Barton Ed Flowers/Darrel Schwilling 05/27/07 1800

ICS 204 Final Pagel of 1 ICS 204 Forms




Division Assignment List

1. Branch

2. Division/Group

DD.pa 1l

3. Incident Name
FLORIDA BUGABOO

4. Operational Period
05/28/07

Monday

Day Shift 0700 - 1900

5. Operations Personnel

Operations Chief Rick Dolan/George Custer Division/Group Supervisor| Russell Harris/Spilde (T)/Ausland

Planning Ops. Butch Hall Air Ops. Branch Director | John Fort

Deputy Ops. Steve Miller Safety Officer Frank Gibbs (T)

6. Resources Assigned this Period
Strike Team/Task Force/ Resource Designator Leader N;é?sc-’f T:ZRIS. Drop Off PT./Time Pick Up PT./Time

STEN Mary Huels 1| N Deep Cr. VFD/0700 | Deep Cr. VFD/1900
BLM Engine #261 T6 E-154 Jason Benn 4| N | Deep Cr. VFD/0700 | Deep Cr. VFD/1900
Pamaro Engine T6 E-337 Steven Melton 2| N Deep Cr. VFD/0700 | Deep Cr. VFD/1900
Sabine 462 Engine T6 E-335 [Cathy Peterson 3| N | Deep Cr. VFD/0700 | Deep Cr. VFD/1900
Council ID Engine T6 E-176 Todd Zumhote 3| N | Deep Cr. VFD/0700 | Deep Cr. VFD/1900
SRV #27 Hand Crew T2 C-12 Raul Castro 20| N | Deep Cr. VFD/0700 | Deep Cr. VFD/1900

EMTs* Alvina Allen/Carol DeHart 2| N

EMTPs** Jerry Walden/John Meredith 2 N

7. Control Operations

Hold and mopup within 300" of the fireline.

8. Special Instructions

* These EMTs will be located at Deep Creek Staging

Read the Safety Message and know your medical and communications instructions in case of emergencies. See the
Communications Plan for radio frequencies.

Caution - Logging operations will begin Saturday, north of SR 2.

** These EMTs will coordinate with DIVS for location.

9.

Division/Group Communications Summary

Function Frequency - RX

Frequency - TX

Tone System

Channel

System Channel

Command

Tactical Div/Group

Logistics

Air to Ground

Prepared by (Resource Unit Leader)
Greg Barton

Approved by (Planning Section Chief)
Ed Flowers/Darrel Schwilling

Date Prepared
05/27/07

Time Prepared
1800

ICS 204

Final
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Division Assignment List

1. Branch

2. Division/Group

DD.

pa 2

3. Incident Name
FLORIDA BUGABOO

4. Operational Period
05/28/07

Monday Day Shift 0700 - 1900

& Operations Personnel
Operations Chief Rick Dolan/George Custer Division/Group Supervisor| Russell Harris/Spilde (T)/Ausland
Planning Ops. Butch Hall Air Ops. Branch Director | John Fort
Deputy Ops. Steve Miller Safety Officer Frank Glbbs (T)
6. Resources Assigned this Period
Strike Team/Task Force/ Resource Designator Leader N;é?sc-’f T:ZRIS' Drop Off PT./Time Pick Up PT./Time
TFLD Ronnie Taylor 1| N | Deep Cr. VFD/0700 | Deep Cr. VFD/1900
TFLD(T) Joey Sowell 1| N | Deep Cr. VFD/0700 | Deep Cr. VFD/1900
Tallahassee 160/161 Dozer T2 E-270 (Todd Brown 2| N | Deep Cr. VFD/0700 | Deep Cr. VFD/1900
Tallahassee 112 Engine T6 E-72 Barrington/Hand 2| N | Deep Cr. VFD/0700 | Deep Cr. VFD/1900
Tallahassee Mechanic E- Todd Cox 1| N | Deep Cr. VFD/0700 | Deep Cr. VFD/1900
Blackwater 54/55 T/Plow T3 E-263 |Blake Bradfield 1| N | Deep Cr. VFD/0700 | Deep Cr. VFD/1900
Chipola 38/39 T/Plow Type 3  E-261 |Donnie Callahan 1| N | Deep Cr. VFD/0700 | Deep Cr. VFD/1900
Chipola 42/43 T/Plow Type 3  E-262 |Jery Mcintyre 1| N | Deep Cr. VFD/0700 | Deep Cr. VFD/1900
BBR Engine 464 Type 6 E-331 Chris LeRouge 3| N | Deep Cr. VFD/O700 | Deep Cr. VFD/1900
STEN/ STEN(T) 0O-7001/0-7002 Jeff Dimaggio / John Lakich 2| N | Deep Cr. VFD/0700 | Deep Cr. VFD/1900
FL Parks Engine T6 E-7003 Lieb/TBA 2| N Deep Cr. VFD/0700 | Deep Cr. VFD/1900
FL Parks Engine T6 E-7004 Wetzel/Cunningham 2| N | Deep Cr. VFD/0700 | Deep Cr. VFD/1900
FL Parks Engine T6 E-7005 Brito/Rowland 2| N Deep Cr. VFD/0700 | Deep Cr. VFD/1900
FL Parks Engine T6 E-7006 Wehr/Brooks 2| N | Deep Cr. VFD/0700 | Deep Cr. VFD/1900
EMTs* Alvina Allen/Carol DeHart N
EMTPs* Jerry Walden/John Meredith 2 N

7. Control Operations

Hold and Mop-up line within 300' of the fireline.

8. Special Instructions

Read the Safety Message and know your medical and communications instructions in case of emergencies. See the
Communications Plan for radio frequencies.

Caution - Logging operations will becontinuing, north of SR 2.

* These EMTs will be located at Deep Creek Staging

** These EMTs will coordinate with DIVS for location.

9. Division/Group Communications Summary
Function Frequency - RX | Frequency - TX Tone System Channel System Channel

Command
Tactical Div/Group
Logistics
Air to Ground

Prepared by (Resource Unit Leader) Approved by (Planning Section Chief) Date Prepared Time Prepared

Greg Barton Ed Flowers/Darrel Schwilling 05/27/07 1800

ICS 204 Final Page 2 of 2 ICS 204 Forms




Division Assignment List

1. Branch

2. Division/Group

District 1A

3. Incident Name
FLORIDA BUGABOO

4. Operational Period

05/28/07

Monday Day Shift 0700 - 1900

5. Operations Personnel
Operations Chief Rick Dolan/George Custer Division/Group Supervisor| Peter Myers
Planning Ops. Butch Hall Air Ops. Branch Director | John Fort
Deputy Ops. Steve Miller Safety Officer Rich Gorden
6. Resources Assigned this Period

Strike Team/Task Force/ Resource Designator Leader NFL,J(;?SOf T:ZRIS. Drop Off PT./Time Pick Up PT./Time
ICT4 Susan Kett 1| N Osceola/0700 Osceola/1900
Osceola Dozer #3 E-274 Kinghorn/Cason 2| N Osceola/0700 Osceola/1900
Osceola Dozer #2 E-274
Osceola Dozer #1 Owens 2| N Osceola/0700 Osceola/1900
Engine E1 Type 6 E-461 Grodi /Najjar 2| N Osceola/0700 Osceola/1900
Engine E2 Type 6 E-462 Varnedoe 2| N Osceola/0700 Osceola/1900
SRF Engine Type 6 Polk 3| N Osceola/0700 Osceola/1900
Resource Advisor Dave Dorman 1| N Osceola/0700 Osceola/1900
7. Control Operations
Respond to new Initial Attack fires or escapes.
Contact through Osceola Dispatch
8. Special Instructions
All resources maintain 5 minute readiness for L.A.
9. Division/Group Communications Summary

Function Frequency - RX | Frequency - TX Tone System Channel System Channel

Command

Tactical Div/Group

Logistics

Air to Ground

Prepared by (Resource Unit Leader)
Greg Barton

Approved by (Planning Section Chief)
Ed Flowers/Darrel Schwilling

Date Prepared
05/27/07

Time Prepared

1800

ICS 204

Final
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Nope, nothing to see here.
This page is supposed to be blank. You aren’t missing anything.

Really.



Division Assignment List

1. Branch

2. Division/Group

Deen Cr. Staaina

3. Incident Name

FLORIDA BUGABOO

4. Operational Period

05/28/07 Monday

Day Shift 0700 - 1900

5.

Operations Personnel

Operations Chief

Rick Dolan/George Custer

Staging Area Manager

Pablo Rosa (T)

Planning Ops. Butch Hall Air Ops. Branch Director | John Fort
Deputy Ops. Steve Miller Safety Officer Frank Gibbs (T)
6. Resources Assigned this Period
Strike Team/Task Force/ Resource Designator Leader N;é?sc-’f T:ZRIS. Drop Off PT./Time Pick Up PT./Time

Tallah. 152/153 T/P Type 2

E-70

Chris Crosby/Clinton Tatum 2| N

Deep Cr. VFD/0700

Deep Cr. VFD/1900

PatRick 18A Hand Crew T2**

C-6 Randy

Teel

20 N

7. Control Operations

Be prepared to respond to Division Supervisors upon request.

8. Special Instructions

Read the Safety Message and know your medical and communications instructions in case of emergencies. See the
Communications Plan for radio frequencies.

** PatRick Hand Crew will be working with the local State Division of Forestry District to assist on mop-up of local fires.

9.

Division/Group Communications Summary

Function

Frequency - RX Frequency - TX

Tone

System

Channel

System

Channel

Command

Tactical Div/Group

Logistics

Air to Ground

Greg Barton

Prepared by (Resource Unit Leader)

Approved by (Planning Section Chief)
Ed Flowers/Darrel Schwilling

Date Prepared
05/27/07

Time Prepared
1800

ICS 204

Final

Pagel of 1

ICS 204 Forms




Division Assignment List

1. Branch

2. Division/Group

Tavlor Staaina

3. Incident Name

4. Operational Period

FLORIDA BUGABOO 05/28/07 Monday Day Shift 0700 - 1900

5. Operations Personnel
Operations Chief Rick Dolan/George Custer Division/Group Supervisor
Planning Ops. Butch Hall Air Ops. Branch Director | John Fort
Deputy Ops. Steve Miller Safety Officer
6. Resources Assigned this Period

Strike Team/Task Force/ Resource Designator Leader NFl,Jé?SOf T:ZRIS. Drop Off PT./Time Pick Up PT./Time
7. Control Operations
8. Special Instructions

Staging area will be used on an "as needed" basis.
9. Division/Group Communications Summary
Function Frequency - RX | Frequency - TX Tone System Channel System Channel

Command

Tactical Div/Group

Logistics

Air to Ground

Prepared by (Resource Unit Leader)

Greg Barton

Approved by (Planning Section Chief)
Ed Flowers/Darrel Schwilling

Date Prepared
05/27/07

Time Prepared
1800

ICS 204

Final

Pagel of 1 ICS 204 Forms



Division Assignment List

1. Branch

3. Incident Name
FLORIDA BUGABOO

5.

Operations Personnel

2. Division/Group

A/B/C/D/E

Operations Chief Gary Lewis (night)

Division/Group Supervisor

Planning Operations Chief|Butch Hall

Air Attack Supervisor

Branch Director

Mickey Bunton*/Art Tranberg

6.

Strike Team/Task Force/ Resource Designator

Safety Officer
Resources Assigned this Period
Num of| Trans.
Leader Pers. | YIN

Drop Off PT./Time

Pick Up PT./Time

7. Control Operations

Patrol and mop up within 300' of fireline.

8. Special Instructions

Be aware of special conditions during night operations that increase hazards. Read the Safety Message and know your
medical and communications instructions in case of emergencies. See the Communications Plan for radio frequencies.

* SOFR Mickey Bunton off at 2400

9.

Division/Group Communications Summary

Function Frequency - RX

Frequency - TX

Tone System

Channel System

Channel

Command

Tactical Div/Group

Logistics

Air to Ground

Prepared by (Resource Unit Leader)
Greg Barton

Approved by (Planning Section Chief)
Ed Flowers/Darrel Schwilling

Date Prepared
05/27/07

Time Prepared
1800

ICS 204

Final

Pagel of 1

ICS 204 Forms



Division Assignment List

1. Branch

2. Division/Group

AA/BB/CC/DD

3. Incident Name
FLORIDA BUGABOO

4. Operational Period

05/28/07

Monday Night Shift 1900 - 0700

5.

Operations Personnel

Operations Chief Gary Lewis

Division/Group Supervisor

Scott Swearinger

Planning Operations Chief| Butch Hall

Air Attack Supervisor

Branch Director

Safety Officer

Mickey Bunton*/Art Tranburg

6. Resources Assigned this Period
Strike Team/Task Force/ Resource Designator Leader N;é?sc-’f T:ZRIS' Drop Off PT./Time Pick Up PT./Time
STEN 0-8001 Kenny Thomas 1| N | Deep Cr. VFD 1900 | Deep Cr. VFD 0700
Assistant STEN 0-8002 Neil Oberholtzer 1 N | Deep Cr. VFD 1900 | Deep Cr. VFD 0700
VAS Engine T6 E-8003 Willoughby/Spencer 2. N | Deep Cr. VFD 1900 | Deep Cr. VFD 0700
VAS Engine T6 E-8004 Elliott/Wade 2. N | Deep Cr. VFD 1900 | Deep Cr. VFD 0700
VAS Engine T6 E-8005 Houttekier/Williams 2 N | Deep Cr. VFD 1900 | Deep Cr. VFD 0700
VAS Engine T6 E-8006 Short/Choate 2. N | Deep Cr. VFD 1900 | Deep Cr. VFD 0700
VAS Engine T6 E-8007 Aliceburg/Wilkins 2| N | Deep Cr. VFD 1900 | Deep Cr. VFD 0700
*Assistant TFLD Vince Hill 1| N | Deep Cr. VFD 1900 | Deep Cr. VFD 0700
Chipola 38/39 T/P T3 E-261 Arthur Truett 1| N | Deep Cr. VFD 1900 | Deep Cr. VFD 0700
Chipola 42/43 T/P T3 E-262 Eddie Davis 1| N Deep Cr. VFD 1900 | Deep Cr. VFD 0700
Blackwater 54/55 T/P T3 E-260 John Gates 1 N | Deep Cr. VFD 1900 | Deep Cr. VFD 0700
Tallahassee 160/161 Dozer T2 E-270 [James Shiver 1 N | Deep Cr. VFD 1900 | Deep Cr. VFD 0700
Blackwater 120 Engine T6 E-73 Jeffers/Norris 2. N | Deep Cr. VFD 1900 | Deep Cr. VFD 0700
EMTs** Dustin Cook/Tim Harris 2| N Deep Cr. VFD 1900 | Deep Cr. VFD 0700

7. Control Operations

Hold and mop up within 300' of the fireline.

8. Special Instructions

*EMTSs located at Deep Creek Staging.

* SOFR Mickey Bunton off at 2400

Be aware of special conditions during night operations that increase hazards. Read the Safety Message and know your
medical and communication instructions in case of emergencies. See the Communications Plan for radio frequencies.

Swing Shift S/T of T6 Engines (David Vitwar, STEN) will be working in Division AA until 2400. See Division AA Day 204.

9. Division/Group Communications Summary
Function Frequency - RX | Frequency - TX Tone System Channel System Channel

Command
Tactical Div/Group
Logistics
Air to Ground

Prepared by (Resource Unit Leader) Approved by (Planning Section Chief) Date Prepared Time Prepared
Greg Barton Ed Flowers/Darrel Schwilling 05/27/07 1800

ICS 204

Final

Pagel of 1 ICS 204 Forms




DIVISION ASSIGNMENT LIST

1. Branch

2. Division/Group

COOPERATORS pg 1 of 2

3. Incident Name

Florida Bugaboo Fire

Date:

4. Operational Period

May 28, 2007

Day 0700-1900

Time:

Night 1900-0700

5. Operations Personnel

Operations Chief

Rick Dolan/George Custer

Division/Group Supervisor

Branch Director

Air Attack Supervisor No.

6. Resources Assigned This Period

Resource
Cooperator Name Designator Contact Person Phone Number Division
. 2 - D5 M w/Plows .
ITT Rayonier and Transports Mike Conlon 386-752-8810 BB
2 — D5 M Operators BB
1 Supervisor BB
1 Supervisor/Admin. BB
The Forestry Company 2 supervisors John Bogue 850-843-1192 cc
5 - Dozer with blade cc
1- D5 Tractor/Plow cc
2 - water tanks 3,000/ cc
4000 gallons
1 - 9,000 gallon water cc
tank with cannon
2 - mechanic trucks cc
4 - Pickups- 4X4 cC
12 personnel cc
1 - beak siphon water cc
supply
i 1-11 I k
Natural Resource Planning 0 gallon tanker Matt Simpson 352-317-8932 cc
Service
1 Supervisor Jesse Saarela 352-538-4022 cc
2 Operators cc
9. Division/Group Communication Summary
Function Frequency System Channel Function Frequency System Channel
Command King Logistics King
NIFC < NIFC
. . King . King
Tactical Div/Group NIEC Air to Ground NIEC
Prepared By (Resource Unit Leader) | Approved By (Planning Sect. Ch.) Date Time
Greg Barton Ed Flowers/Darrel Schwilling 05/27/2007 1800
ICS 204 NFES 1328




DIVISION ASSIGNMENT LIST

1. Branch

2. Division/Group

COOPERATORS pg 2 of 2

3. Incident Name

4. Operational Period

Day 0700-1900

Bugaboo Date: May 27, 2007 Time: Night 1900-0700
5. Operations Personnel
Operations Chief | Rick Dolan/George Custer Division/Group Supervisor

Branch Director

Air Attack Supervisor No.

6. Resources Assigned This Period

Resource
Cooperator Name Designator Contact Person Phone Number Division
Langdale Company 2 — D5 Tractor/Plow Wesley Langdale 229-220-2602 cc
3-Type 3 Dozers w/plow . 229-356-1993 or
Jim Barret 229.251-5458 cC
2 — 1,000 gallon tankers cc
w/farm tractor
1- mechanic truck cc
2 — Pickups 4X4 cc
11 personnel cc
1 supervisor cc
4 - D7R-LGP Caterpillar
PCS Phosphate Company and Transports Cameron Lynch 386-867-1575 BB
4 Operators BB
1 Supervisor BB
1 Mechanic (as needed) BB
3 - Pickups 4X4 BB
1-fuel tender(as needed)
To Be Determined
Knabb Land Company Equipment Earl Knabb 904-838-0456
To Be Determined
Operators
Arki Rogers To Be Determined Arki Rogers 386-397-5220
Equipment
To Be Determined
Operators
9. Division/Group Communication Summary
Function Frequency System Channel Function Frequency System Channel
Command King Logistics King
NIFC 2 NIFC
. . King . King
Tactical Div/Group NIEC Air to Ground NIEC
Prepared By (Resource Unit Leader) | Approved By (Planning Sect. Ch.) Date Time
Greg Barton Ed Flowers/Darrel Schwilling 05/27/2007 1800

ICS 204

NFES 1328




INCIDENT RADIO COMMUNICATIONS PLAN

1. Incident Name
Florida Bugaboo Fire

5/27/07

2. Date/Time Prepared

3. Operational Period Date/Time

5/28/07 Day 0700 - 1900
Night 1900 - 0700

4. BASIC RADIO CHANNEL UTILIZATION

Radio Channel Function Frequency/Tone | Wide/ Assignment Remarks
Typel/Cache Narrow

King Ch1 Tac 1 Rx/Tx166.725 N East Side DvABCDE
NIFC
King CH 2 Tac 2 Rx/Tx 151.235 N West side only Div CC
NIFC DOF 9 Div DD
King CH3 Tac 3 Rx/Tx 151.295 N West side only Div AA
NIFC DOF 10 Div BB
King CH4 RED Rx/Tx 154.265 N Mutual Aid
NIFC DOF 16
King CH5 R-8 Fire Rx/TX169.900 N R-8 Fire
NIFC
King CH®6 Air to Ground Rx/Tx166.675 N Air Operations Aircraft call up
NIFC
King CH7 Command 3 Rx/Tx 159.4125 N West/Northwest side of fire
NIFC Tx 151.2125

Tone 100.0
King CHS8 Command 1 Rx 162.9625 Tx N Use as needed per | Northern side of fire
NIFC 171.7875 your area
King CH9 Command 2 Rx 166.6125 N Use as needed per | South Side of fire
NIFC Tx 168.400 your area
King CH 10 Forest Rx 171.550 N Forest
NIFC Osceola Rptr Tx 172.375 Tone:

NE 167.9

King CH11 Forest Eddy Rx 171.550 N Forest
NIFC Rptr NF Tx 172.375

Tone 146.2
King Ch 12 White RX/TX 154.280 N Div Tactical
NIFC DOF 17 Tone 103.5 Scanned by Deep Creek and ICP Dispatch
King Ch 13 Baker Fire Rx 154.400 N TownTaylor
NIFC Rptr Tx 153.950 Tone

156.7

King Ch 14 Air Guard 168.625 N
NIFC Tone 110.9

5. Prepared By (Communications Unit)

Ronny Sumler

ICS 205

NFS 1330




1. Incident Name 2. Date Prepared 3. Time Prepared 4. Operational Period

MEDICAL PLAN Florida Bugaboo 5/27/07 1800 5/28/07 0700 - 0700

5. Incident Medical Aid Stations

Location Medical Aid Stations Pigasmediczo
ICP Steve Stone (MEDL) Cell: (386) 466-8247 X
ICP Debbie Walden (MEDL-T) Cell (904) 708-9987
Plan with DIVS for locations. (Days) EMTP John Meredith — West Div. Cell: (386)466-8438 X
Plan with DIVS for locations. (Days) EMT-P Jerry Walden — West Div. Cell: (904) 728-1444 X
Deep Creek Staging Area (Days) EMT Carol DeHart — West Div. Cell: (904) 466-8437 X
Deep Creek Staging Area (Nights) EMT Dustin Cook — West Div. Cell: (904) 728-2775 X
Deep Creek Staging Area (Days) EMT Alvina Allen — West Div. Cell: (904) 563-1418 X
Taylor Staging Area (Taylor Fire Dept.-days) EMT Melinda Horn — East Div. Cell: (386) 466-8342 X
Deep Creek Staging Area (Nights) EMT Tim Harris — West Div. Cell: (904) 305-9860 X
6. Medical Transportation
Name Location Contact P$;asmedicsN o
Baker County EMS 1190 W. Macclenny Ave. Macclenny, FL (904) 259-0229 X
Columbia County EMS 5085 W. St. Rd. 247 Lake City, FL (386) 752-3222 X
Trauma 1 (Air Medical) 3792 E. US 90, Lake City, FL 911 or (386) 719-7530 X
(MEDL or EMT initiate only)
B. Incident Ambulance Resource Assignments
Name Location Contact P\a};a;medicsNo
Ambulance — Non Assigned ICP
Ambulance Pickup Points East Side-Taylor F.D. / West Side —Deep Creek F.D.
7. Hospitals
N | Pone e, | Sumcener
Shands Lakeshore 368 Franklin St. Lake City, FL 15 20 (386) 754-8000 X X
Lake City Medical 340 NW Commerce Dr. Lake City, FL 15 20 (386) 719-9000 X X
Center
Shands University of 1600 SW Archer Rd. Gainesville, FL 15 20 (352) 265-8000 X X
Florida
Ed Frazier Memorial 159 N. Third St. Macclenny, FL 15 20 (904) 259-3151 X X

8. Medical Emergency Procedures

Any injuries or illnesses should first be reported to Div. Supervisor. Div. Supervisor will notify line Safety Officer and Communications
Unit with type of illness/injury and exact location. Communications will clear the air for emergency traffic and notify Incident safety
Officer and Medical Unit Leader for advice on further care. If air medical helicopter is used within the fire perimeter, Communications
should notify Air Operations Director and Helibase. When meeting point has been arranged with rescue or ambulance, personnel and
patient need to remain at that location.

Should an incident occur, please call Medical at the following numbers:
MEDL-Steve Stone, EMT-B....(386) 466-8247 MEDL-T.....Debbie Walden, EMT-P....(904) 708-9987

DIVS: For injuryl/illness: Please provide mechanism of injury,level of consciousness, and general condition of patient. SPECIFY IF
INJURY/ILLNESS APPEARS TO BE LIFE-THREATENING.

Prepared by (Medical Unit Leader) 10. Reviewed by (Safety Officer)

Steve Stone (MEDL), Debbie Walden (MEDL-T) Rich Gorden — FL Red/ Gene Madden - NIMO

ICS 206




AIR OPERATIONS SUMMARY Prepared By: John Fort Prepared Date:05/27/2007 Prepared Time:17:00
1. INCIDENT NAME: 2. OPS PERIOD DATE: START TIME: END TIME: SUNRISE: SUNSET:
Florida Bugaboo Fire 05/28/2007 0630 2045 06:30 20:25
3. REMARKS (Safety Notes, Hazards, Air Operations Special Equipment, etc.): 4. READY ALERT AIRCRAFT 5. TFR #: 7/1779 date
DO NOT CROSS HWY 2 without Clearance!!! the TFR Freq is 122.575 MEDEVAC-Baker County Air 05/17/07 A-16
Be ALERT to snags near water/retardant drop areas. Trauma 1 through MEDL Altitude- 3000 feet
I.A.-6HE assigned to district Contact Freq 123.400
6. PERSONNEL NAME PHONE # 7. FREQUENCIES | AM FM 8. FIXED-WING- Type/ Make-Model/ N#/ Base
Lake City Tanker Base 386 758 9078
AOBD John Fort 850 524 9964 [ AIR/ AIR-Primary 123.400 AIRTANKERS- 00,20,22 are 2550 gallon at Ocala
Tanker Base
09 ,43 and 10 are 2200 gallon at Lake City
ATGS Bill Palmer 252 229 0421 | AIR/AIR - 136 250 LEAD PLANES-
Secondary Lead 47—Cullen--20S------- B-2 Cliff/Diane-ASM
AIR/ GROUND 166.675 | ATGS AIRCRAFT- 82-Z
HEB1 Danny Wyatt 386 466 8331 | COMMAND 162.962.5R
171 787.5T
HEB-T Terry Harris 386 466 8273 LAKE CITY TOWER---386 754 0484
HELM Chad Suppa 870 365 6520 | DECK 163 100 [ LAKE CITY TOWER FAX/HELIBASE-386 754 1016
HELM Mickey Esters 601 750 7802 [ TOLC 169.200 [ Lake City Helibase- 386-754-1017
HELM Jeff Myers 601 507 0971 § Air Guard 168.625 cell 386 466 8273
9. HELICOPTERS
FAA N# T | MAKE/ BASE AVAI | STAR | REMARKS FAA T | MAKE/ BASE AVAI | START | REMARKS
Y | MODEL L T N# Y | MODEL L
HT 767 I | S-61 Lake 0830 | 0900 | Assigned to
City Bugaboo
6 BL 2 |58T Lake 0830 | 0900 | Assigned to
City Bugaboo
301 3| B-3 Lake 0830 | 0900 | Bugaboo ship;
City UA until 5/29;
206MP 3|L-3 Lake 0830 | 0900 | District 1A
City Avail. For Recon
6 HE 3 | 407 Lake 0830 | 0900 | District 1A
City Avail. For Recon




5/28/2007

Name Position Phone Name Position Phone
COMMAND 386-719-2746 OPERATIONS 386-719-2743
Safety/Human Res  386-719-2741 Dolan, Rick 0osC 352-353-5101
Information 386-719-2739 Miller, Steve 0SsC 386-937-0554
Beauchamp, Gary IC 352-225-1280 Custer, George 0SsC 404-805-5714
Ferguson, Joe IC 404-803-0370 Hall, Butch POSC 850-373-8160
Worrell, Chris Deputy 863-661-1827 Martin, Dave DIVS(T) 423-584-2808
Champion, Bill SOF(T) 828-360-4818 Taylor, Ronnie TFL R-1 850-373-8202
Bunton, Mickey SOF 828-310-4597 Thomas, Kenny DIVS 850-625-6634
Cole, Robin PIO 404-805-7083
Gibbs, Frank SOF(T) 863-441-1022
Gorden, Rich SOF 850-228-7756
Koehler, John LIA 407-702-8272
Long, Keith SOF(T) 720-219-3376
Madden, Gene SOF 404-805-7970
Neal, Don SOF 601-209-4764 AIR OPERATIONS  Helibase 386-754-1017
Ripley, Steve SOF FAX 386-754-1016
Tramberg, Art SOF 559-287-1315
Van Loan, Andi PIO 386-466-8579
PLANNING Dmob 386-719-2745
Fax 386-719-2733
Plans/Resources 850-254-0632
Flowers, Ed PSC 941-737-9049
Schwilling, Darrel PSC 404-805-3159 FINANCE Time 386-719-2742
Britt, Rickey Deputy 863-559-9693 Fax 386-719-2734
Canavan, Glenn CTSP 305-216-4028 Goff, Elizabeth FSC 850-340-0408
Hunt, David TNSP 863-287-1835 Meredith, James FSC 404-805-6816
Samaha, Gary HRSP 770-815-1887 Glover, Marci COST  850-373-8254
Pitman, Vanassa TIME 850-261-7404
Raulerson, Wendy COMP  850-838-0580
Andrews, Judy PROC  904-626-8397
LOGISTICS Ordering 386-719-2744
Fax 386-719-2747
Communications 386-719-2748 CONTACTS
Ground Support 386-719-2740 Koehler, John - DOF  Liaison 407-702-8272
Ground Support Taylol 904-259-5866 Osceola RD 386-752-2577
Inmon, Richard LSC Dispatch Ext. 4536
Browning, Sally LSC 404-805-5063 Lake City DOF 386-758-5700
Dugger, Kelly FDUL Lake City DOF -Fax 386-758-5725
Griffin, Allen Motel Rooms 904-708-6015 FICC 850-523-8600
Koehler, Dennis GSUL 386-855-0379 FICC - Fax 850-580-6885
Ward, Kim ORDM 352-316-2897 Deep Creek VFD 386-755-9395
Sell, Vickie Security Manager 540-998-9892 Preston, Ed 904-716-4163

Carol DeSilva

SPUL (Deep Creek) 386-466-8674

Baker County Planning and Zoning Director

Huntley, Randy
Gollobin, Dave
Hall, Donald

CSX
CSX
EOC

Sheriif's Trailer at Taylor

Scrub #2 Fire ICP

850-545-3783
904-334-9321
904-237-4205
904-259-1429
917-285-6017



DEMOBILIZATION PROCESS
Florida Bugaboo Fire

THE DEMOBILIZATION PROCESS WILL BE ACCELERATED WITH THE
FOLLOWING STEPS TAKING PLACE.

1. CHECK WITH DEMOB THREE (3) DAYS IN ADVANCE OF
ANNOUNCED DATES TO MAKE CERTAIN OF ACCURACY ON
DEMOB DATE.

2. MAKE CERTAIN TO HAVE ALL YOUR CTR’S TURNED IN THE DAY
BEFORE YOU DEMOB, THEN THE TIME UNIT WILL HAVE ONLY
THE LAST SHIFT TO ENTER INTO THE SYSTEM MAKING
CHECKING OUT MORE EFFICIENT AND FASTER.

3. IF YOU REQUIRE A FLIGHT FOR TRAVEL TO YOUR HOME UNIT,
TRAVEL ARRANGEMENTS WILL HAVE TO BE MADE AT LEAST 48
HOURS IN ADVANCE OF ACTUALLY BEING DEMOBED.

4. AFTER YOUR LAST SHIFT OBTAIN AN EVALUATION FROM YOUR
SUPERVISOR.

S. NO PERSON SHALL BE RELEASED PRIOR TO OBTAINING
ADEQUATE REST AS PROVIDED FOR BY AGENCY RULES AND
POLICY. RESOURCES THAT ARE REASSIGNED WILL BE
RELEASED THE MORNING AFTER THEIR LAST SHIFT. LOCAL
RESOURCES RETURNING HOME WILL BE RELEASED AFTER SHIFT
IF THEY CAN ARRIVE HOME BEFORE 2200.

6. ON THE DAY FOR YOUR DESIGNATED DEMOB, PLEASE REPORT
TO THE DEMOB UNIT IN THE ICP AND PICK UP DEMOB FORM.

7. REPORT TO THE DESIGNATED UNITS AS LISTED ON THE DEMOB

FORM.

8. RETURN TO DEMOB WHEN YOU HAVE COMPLETED CHECKOUT
AT ALL UNITS.

9. IF YOU HAVE BEEN SUCCESSFUL IN BEING DEMOBED, THE

INCIDENT COMMANDER AND STAFF WISH YOU A GOODBY AND
TO HAVE A SAFE TRIP HOME.



Scheduled Demobilization - Bugaboo Fire - Three Day Outlook

Request Resource Name Position Last Day on
Number Shift
E-160 MT DNR - 1656 ENG ENG6 05/28/2007
E-161 MT DNR - 1666 ENG ENG6 05/28/2007
E-162 MT DNR - 1707 ENG ENG6 05/28/2007
E-165 MT DNR 1588 ENG ENG6 05/28/2007
E-188 LOS PADRES ENG 15 ENG3 05/28/2007
E-2 BUS - 330 - CREW TRANSPORT BUS 05/28/2007
E-282 SOUTHEAST TRANSPORTERS INC. BUS 05/28/2007
E-323 FLSGAINESVILLE 218 PU 05/28/2007
E-353 BAKER CO TENDER 40 WAT?2 05/28/2007
0-157 SULLIVAN, THOMAS V EQPM 05/28/2007
0-210 STANLEY, LINDA RADO 05/28/2007
0-54 BUNTON, MICKEY L SOF2 05/28/2007
0-82 GIBBONS, AL BCMG 05/28/2007
0-83 WYATT, FLOYD D. HEB1 05/28/2007
C-8 CREW -T2IA - TWIN PEAKS HC2 05/29/2007
E-173 WOOD'S FIRE & EM ENG 01 ENG6 05/29/2007
E-191 WOOD'S FIRE & EM ENG 02 ENG3 05/29/2007
E-329 MSC - ENG 601 ENG6 05/29/2007
E-330 SCFMF ENG 663 ENG6 05/29/2007
E-332 SHP ENG 41 ENG6 05/29/2007
E-396 SUWANNT78 TRTL 05/29/2007
E-8000 VAVAS ENG6 STRIKE TEAM ES6 05/29/2007
E-84 TIM PREP WATER TENDER WATU 05/29/2007
0-154.7 WALKER, MICHAEL BUYM 05/29/2007
0-234 OHLWEILER, EDWARD HECM 05/29/2007
0-253 LAWSON, STEPHEN R. THSP 05/29/2007
0-267 HARRIS, RUSSELL M DIVS 05/29/2007
E-110 MSMNF ENG 711 ENG6 05/30/2007
E-327 TIM PREP EQUIPMENT TRTL 05/30/2007
E-333 CHOCTAW ENG 901 ENG6 05/30/2007
E-334 CHOCTAW ENG 902 ENG6 05/30/2007
E-338 SUA ENG 646 ENG6 05/30/2007
E-339 RED, WHITE & BLUE ENG ENG6 05/30/2007
E-340 MOUNTAIN VIEW ENG ENG6 05/30/2007
E-341 BOULDER CITY ENG ENG6 05/30/2007
E-342 CO KS SMOKIN ENG 2 ENG6 05/30/2007
E-362 TIM PREP FUEL TENDER FT 05/30/2007
E-383 FLS PU ACS27527 BRISCOE PU 05/30/2007
E-8027 TNTNS DOZ2 STRIKE TEAM DzS2 05/30/2007
0-211 BRAY, JENNIFER RADO 05/30/2007
0-223 THORNTON, DAVID HECM 05/30/2007
0-228 BAXTER, ROBIN SCKN 05/30/2007
0-229 ANDERS, JEFF HECM 05/30/2007
0-236 SPILDE, MIKE FOBS 05/30/2007
0-248 SAMAHA, GARY HRSP 05/30/2007
0-249 CHAMPION, BILL SOF2 05/30/2007
0-251 DEHART, CAROL M EMTB 05/30/2007
0-254 VITWAR, DAVID A STEN 05/30/2007
0-255 COATES, PETER C STEN 05/30/2007
0-273 BRISCOE, JOHN STDZ 05/30/2007

0-81 HARRIS, TERRY G HEB1 05/30/2007



TAILGATE BRIEFING SHEET 10F2 | Signature/Date

 IWEATHER FORECAST Captain Brian D. Lynn — Incident Meteorologist
Bugaboo Incident NF in Florida/Florida Div. of Forestry Forecast #32 5/28/2007

WEATHER DISCUSSION: High pressure along the southeast Atlantic coast will continue through Tuesday. This will
continue east flow over the fire area with little chance of rain.

WEATHER FORECAST — Monday:

WEATHER: Mostly Sunny with areas of smoke in the morning. Partly sunny in the afternoon.
TEMPERATURES: Highs 85-90...warmest on the west side. 24 HOUR TREND: Similar.
HUMIDITIES: Min RH’'s 30% west side and 40% east side. 24 HOUR TREND:  Similar.

20 FT WINDS: Calm or Light Northeast winds early becoming east 5 to 10 mph with gusts to 20 mph in the afternoon.
STABILITY/INVERSION: Strong shallow inversion breaking 0900-1000L. Mixing heights 6000 ft.
Transport winds East 20 mph. Dispersion index 70.
WEATHER FORECAST — Monday Night:
WEATHER: Clear to partly cloudy. Patchy smoke and fog late.
TEMPERATURES: Lows 55-60. HUMIDITIES: Max RH’s 95-100%.
20 FT WINDS: East winds 5 to 10 mph with gusts to 20 mph becoming light and then calm after sunset.
STABILITY/INVERSION:  Strong inversion developing. Dispersion index 5.
EXTENDED FORECAST:
Tuesday: Partly cloudy. Highs 85-90. Min RH’s 30-40 percent. East winds 5 to 10 mph.
Wednesday: Partly cloudy. A slight chance of showers. Lows in the upper 50s to lower 60s. Highs 85 to 90.
East winds 5 to 10 mph.
Thursday and Friday: Partly cloudy. A 30 percent chance of showers and thunderstorms. Lows in the lower 60s. Highs
85 to 90. East to southeast winds 5 to 10 mph.
Saturday and Sunday: Mostly cloudy. A 20-30 percent chance of showers and thunderstorms. Lows in the
lower to mid 60s. Highs around 90. Southwest winds 5 to 10 mph.
SUNSET MONDAY: 2025L SUNRISE TUESDAY: 0630L

JFIRE BEHAVIOR John Kern - FBAN

Bugaboo Incident NF in Florida/Florida Div. of Forestry Forecast #32 5/28/2007

General: Winds will again remain light to moderate today, BUT still with gusts at times. RH will dip down to near critical levels,
so there may be a red flag warning issued either in the morning or during the day. Continue to watch for the increased chance for
REBURN along the lines. Yesterday’s new start burned at 40 ch/hr and burned similar to that predicted by the FM 4 — Very Heavy
Rough model. KBDI at the Olustee (just south of fire) and Eddy (Division D) RAWS station moved over 700. And ERCs were at
37 at Eddy Olustee RAWS yesterday.

Daytime - Fires should behave as predicted in the FM 9 until intensity builds. Fires in unburned fuels will build quickly and
demonstrate fire behavior best predicted by FM 4.

With winds (20’ above ground) of 5-10 MPH with gusts and the predicted Temp. and RH, we could see the following fire behavior.
(Same as yesterday)

DAY TIME Rate of Spread (ch/hr) Flame Length (Feet)
20mph 20 mph
Wind Speed 5MPH | 10 MPH | Gusts 5MPH | 10 MPH | Gusts
FM 4 Volatile Fuels 18 40 101 10 15 23
FM 7 Southern Rough 7 16 38 3 5 7
GR8 — Heavy load, very coarse,
Humid Climate Grass 7 16 34 5 7 11
FM 9 — Long needle leaf litter 2 4 13 1 2 4
NIGHT TIME after midnight Rate of Spread (ch/hr) Flame Length (Feet)
Wind Speed 5MPH | 10 MPH 5 MPH | 10 MPH
FM 4 Volatile Fuels 6 14 4 6
FM 7 Southern Rough 5 11 2 3
GR8 — Heavy load, very coarse,
Humid Climate Grass 3 6 2 3
FM 9 — Long needle leaf litter 1 3 1 2

The PROBABILITY OF IGNITION Daytime — 60-80% (depending on shading), Night-time 40 down to 10% at dawn. Spotting
distances 0.1-0.2 average, with gusts it increases to 0.4 miles.
All Divisions: Watch for spots, flare ups and REBURN runs. There are trees that have fallen on most if not all divisions.
Air Operations: Morning smog should burn off by 9 AM
Safety: Heavier fuels and live fuels are still very dry. Watch for intense runs due to gusty winds. Watch for REBURN in all areas.
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' ISAFETY MESSAGE

Major Hazard and Risks:

» Logging and Heavy Equipment Operations

> Insects

» Driving

» Today logging salvage operations begin in earnest. Slow down and give them a wide berth when
passing salvage areas. Remember, these areas are of concern because fire can return.

» By now you've notice there are many kinds of small critters that will bite, sting, stick, chew,
web, and generally bother you although some are dangerous. Spray yourself especially at the
opening to your clothing and a couple of times during the day with bug spray to help keep them
off you. Consider “blousing” your pants legs into your boots.

» Most roads we travel are open. With this we are seeing more of the public on the roads we are
working. Drive with your headlights on. Use your emergency lights when appropriate. Remember
LEO is enforcing the speed limits with radar

STANDARD FIREFIGHTING ORDERS
Keep informed on fire weather conditions & forecasts
Know what your fire is doing at all times
Base all actions on current & expected behavior of the fire
Identify escape routes & safety zones, and make then known
Post lookouts when there is possible danger
Be alert. Keep calm. Think clearly. Act decisively.
Maintain prompt communications with your forces, your supervisor and adjoining forces.
Give clear instructions and insure they are understood.
Maintain control of your forces at all times.
10 Fight fire aggressively, having provided for safety first.
Rich Gorden, Gene Madden, Bill Champion, Art Tramberg, Frank Gibbs, Mickey Bonton, Steve Ripley, Don Neal and Keith Long

INCIDENT SAFETY OFFICERS

LOCD\IG)U'I-b(A)I\)!—‘

[ JTHUMAN RESOURCE MESSAGE What Zone Are You In?

Zero Tolerance Zone Inappropriate Behavior Zone
-Drug/Alcohol Misuse -Put down humor/sarcasm
-Discrimination -Arguing & quick temper
-Sexual harassment - Discussing inappropriate topics
-Fighting - Horseplay
Safe Zone:
-Mutual respect -Proper conduct
-Clear communication -Good performance

The success of this incident rests on EACH of us staying within the “SAFE ZONE”. Engaging in zero tolerance
zone activities and other inappropriate behaviors falls outside the safe zone.
Do your part: maintain your self-respect with self-control.
Contact us for assistance with any kind of “people” concern. We’re at the Florida Bugaboo ICP (386-719-2741) or call:
Gary Samaha, HRSP 404-357-1516 Andrew Quillen, HRSP (T) 404-202-1547

Respect your efforts, respect yourself. Self-respect leads to self-discipline. When you have both firmly under
your belt, that's real power. ~Clint Eastwood

In my day, we didn"t have self-esteem, we had self-respect --- and no more of it than we had earned. ~Jane
Haddam
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