
 

 

  

 

Everglades National Park and 
Big Cypress National Preserve 

Moon Fish Wildfire  
  IAP 
May 8, 2020 

  CHECK IN 
All resources use the below QR codes to access and complete the digital Status Check In form.  
If unable to access via QR code email Plans Section Chief Aerin_Land@nps.gov for the link. 
 

         
   AIRCRAFT         OVERHEAD, 
              CREWS, ENGINES 

mailto:Aerin_Land@nps.gov


 

  

 
INCIDENT OBJECTIVES ICS-202 
 

1. INCIDENT NAME: 
Moon Fish Wildfire 

2. DATE: 
05/07/20 

3. TIME: 
2200 

4. OPERATIONAL PERIOD  (DATE/TIME): 
05/08/20  07:30 – 22:00       
5. OBJECTIVES: 

1. SAFETY OF FIRE PERSONNEL AND PUBLIC: 
                     Objective 1: Provide for fire fighter and public health and safety. 
. 

 
2. PARK MANAGEMENT: 

                    Objective 1:   Protect infrastructure, natural resources, cultural resources  
                    Objective 2:   Provide support for any new starts within ENP in coordination with Everglades Fire Management 
                    

3. FUELS MANAGEMENT: 
     Objective 1:  Utilize Minimum Impact Suppression Tactics (MIST) in Wilderness Areas 
  

 
6. WEATHER FORECAST FOR OPERATIONAL PERIOD: 
 
   (NOAA – MIAMI NWS 305-229-4525)                   < See attached spot weather forecast> 
 
7. FIRE BEHAVIOR: 
 
 

FUEL MODEL:  

 Wind Speeds 
(Miles per hour) 

Flame Length 
(feet) 

Rate of Spread 
(chains per hour/feet 

per hour) 
Low    

Moderate    

High    

  
8. SAFETY CONCERNS AND MITIGATIONS FOR HAZARDS: 

• LCES --- Maintain lookouts, communication, escape routes and safety zones at ALL times. 
• WEATHER---Stay alert for scattered thunderstorms and wind shifts. Monitor heat index and rotate firefighters  

FIRE--- Wear all PPE, maintain LCES at ALL times. 
• HAZARDS—Poor footing, snags, snakes, Poison wood/ivy, and stinging insects. 
• TRAFFIC/ VEHICLES/ ROADS—Stay alert for extensive vehicular traffic along Main Park Road and the maintenance service road.  Drive slowly and be 

cognizant of visitors and employees. Keep overhead lights on when working on roadside.  Ensure high visibility vests are worn when working on road. 
• SMOKE ON ROAD—Post additional smoke signs as needed and notify Law Enforcement if road visibility becomes a concern. 
• COVID-19 – Maintain distance between crews and follow CDC guidance on sanitization and hygiene 

 
9. SPECIAL INSTRUCTIONS: 

• All Resources will adhere to CDC COVID-19 social distancing, sanitization, and hygiene guidance and follow Best Management Practices. 
• 08:00 Briefing Location: GoLightly  (To accommodate COVID-19 social distancing ONLY Module Leaders will attend) 

• Briefing Conference Call Line 877-873-8017  Participant Code: 3670263# 
• A conference call line is available for remote attendance of Morning Briefing.  Call participants will follow conference call etiquette: 

o LISTEN ONLY –  do not announce your name when joining call and direct questions to incident supervisor after briefing has ended  
o KEEP PHONE ON MUTE – Background noise distracts other participants 
o DO NOT PUT THE CALL ON “HOLD” – This often causes hold music to drown out the meeting for everyone else 

10.  ATTACHMENTS: 

 
 Organization List (ICS-203) 
 Organizational Chart (ICS-207) 
 Division Assignment (s) (ICS-204)  

 

 
 Communications Summary (ICS-205) 
 Medical Plan (ICS-206) 
 Risk Analysis (ICS-215A) 

 
 Aviation Operation Summary (ICS-220) 
 Spot Weather Forecast 
 Prescription Parameters 
 Project Map 

 

11.  PREPARED BY:  
Aerin Land 

12.  APPROVED BY: 



 

  

ORGANIZATION ASSIGMENT LIST  
ICS-203 

1. INCIDENT NAME: 
Moon Fish 
Wildfire 
 

2.  DATE PREPARED: 
05/07/20 
 

3.  TIME PREPARED: 
2200 
 

POSITION NAME 
 
 

4.  OPERATIONAL PERIOD:  (DATE/TIME) 
05/08/20  07:30 – 22:00 
 

5.  INCIDENT COMMANDER AND STAFF 9.  OPERATIONS SECTION 

INCIDENT COMMANDER Jack Weer / Jordan Collier (t) CHIEF  

SAFETY OFFICER On Order DISPATCH – FIRE Tallahassee Dispatch 

  DIVISION ALPHA 

INFORMATION OFFICER  DIVS Pat Edwards 

RESOURCE ADVISOR    

   

6.  AGENCY REPRESENTATIVES   

FIRE MANAGEMENT OFFICER James Sullivan   

BICY DEPUTY FMO Michael O’Leary   

EVER DUTY OFFICER Michael Gue   

    

    

  DIVISION ZULU 

  DIVS Orlando Genao 

7. PLANNING SECTION   

CHIEF Aerin Land   

DEPUTY    

RESOURCES UNIT    

SITUATION UNIT     Maya Tupaj   

GISS Caryl Alarcon   

DOCUMENTATION UNIT    

  DIVISION STRUCTURE  

  DIVS Sami Gray 

    

    

8.  LOGISTICS INITIAL ATTACK 

CHIEF  DIVS Henry delValle 

SUPPLY UNIT    

COMUNICATION UNIT    

MEDICAL UNIT  DIVISION AVIATION 

  HEBM John Mason 

FLIGHT FOLLOWING Tallahassee Dispatch   

  10.  FINANCE/ADMINISTRATION SECTION 

  CHIEF Anna Lee 

    
PREPARED BY: 
Aerin Land 
 

 



 

  

1.  BRANCH: 
 

2.  DIVISION/GROUP: 
Division Alpha 

DIVISION ASSIGNMENT LIST ICS-204 

3. INCIDENT NAME: 
Moon Fish Wildfire 
 

4. OPERATIONAL PERIOD: 
      05/08/20  07:30 – 22:00 
 

5.  OPERATIONAL PERSONNEL: 
 

INCIDENT 
COMMANDER Jack Weer / Jordan Collier (t)  . 

DIVISION 
SUPERVISOR Pat Edwards  . 

   . 

6. RESOURCES ASSIGNED TO THIS PERIOD: 

STRIKE TEAM/TASK FORCE/ 
RESOURCE DESIGNATOR LEADER NUMBER 

PERSONS 
TRANS. 

NEEDED PICKUP PT./TIME DROP OFF PT./TIME 

Kubota Pat Edwards 1    

Jackson Alpha Crew      

      

      

      

      

      

      

      

7. OPERATIONS 
        TASK 

• Take full suppression action to limit fire spread. 
         
        PURPOSE 

• Minimize firefighter exposure while protecting communities 
 
        END STATE 

• Communities are protected and there are no lost time injuries to personnel. 
8. SPECIAL INSTRUCTIONS 

• Follow CDC guidelines and best management practices to maintain hygiene and social distancing to prevent the spread of COVID-19 

9. DIVISON/GROUP COMMUNICATIONS SUMMARY:  

FUNCTION NAME FREQUENCY- RX RX-NAC TX - FREQUENCY TX- NAC MODE CHANNEL 

Command FIRE EE 171.77500 1564 172.77500 1273 Digital 10 

Primary Tactical Tac 1 168.05000 0000 168.05000 0000 Analog 14 

Secondary Tactical        

Air to Ground A/G 44 167.62500 0000 167.62500 0000 Analog 16 

Flight Following Ever FLT 169.72500 1514 163.38750 1413 Digital 6 

Traffic Control        
PREPARED BY: 
Aerin Land 
 

APPROVED BY: 



 

1.  BRANCH: 
 

2.  DIVISION/GROUP: 
Division Zulu 

DIVISION ASSIGNMENT LIST ICS-204 

3. INCIDENT NAME: 
Moon Fish Wildfire 
 

4. OPERATIONAL PERIOD: 
      05/08/20  07:30 – 22:00 
 

5.  OPERATIONAL PERSONNEL: 
 

OPS CHIEF Jack Weer / Jordan Collier (t)  . 
DIVISION 

SUPERVISOR Orlando Genao  . 

   . 

6. RESOURCES ASSIGNED TO THIS PERIOD: 

STRIKE TEAM/TASK FORCE/ 
RESOURCE DESIGNATOR LEADER NUMBER 

PERSONS 
TRANS. 

NEEDED PICKUP PT./TIME DROP OFF PT./TIME 

UTV3 Orlando Genao     

Buggy 2 Shawn Shook + 2 3    

Zulu Jackson Crew      

      

      

      

      

      

      

7. OPERATIONS 
        TASK 

• Take full suppression action to limit fire spread. 
         
        PURPOSE 

• Minimize firefighter exposure while protecting communities 
 
        END STATE 

• Communities are protected and there are no lost time injuries to personnel. 
8. SPECIAL INSTRUCTIONS 

• Follow CDC guidelines and best management practices to maintain hygiene and social distancing to prevent the spread of COVID-19 

9. DIVISON/GROUP COMMUNICATIONS SUMMARY:  

FUNCTION NAME FREQUENCY- RX RX-NAC TX - FREQUENCY TX- NAC MODE CHANNEL 

Command FIRE EE 171.77500 1564 172.77500 1273 Digital 10 

Primary Tactical Tac 3 168.60000 0000 168.60000 0000 Analog 15 

Secondary Tactical        

Air to Ground A/G 44 167.62500 0000 167.62500 0000 Analog 16 

Flight Following Ever FLT 169.72500 1514 163.38750 1413 Digital 6 

Traffic Control        
PREPARED BY: 
Aerin Land 
 

APPROVED BY: 



 

1.  BRANCH: 
 

2.  DIVISION/GROUP: 
Division Structure 

DIVISION ASSIGNMENT LIST ICS-204 

3. INCIDENT NAME: 
Moon Fish Wildfire 
 

4. OPERATIONAL PERIOD: 
05/08/20  07:30 – 22:00 
  

5.  OPERATIONAL PERSONNEL: 
 

BURN BOSS Jack Weer / Jordan Collier (t)   
DIVISION 

SUPERVISOR Sam Gray   

    

6. RESOURCES ASSIGNED TO THIS PERIOD: 

STRIKE TEAM/TASK FORCE/ 
RESOURCE DESIGNATOR LEADER NUMBER 

PERSONS 
TRANS. 

NEEDED PICKUP PT./TIME DROP OFF PT./TIME 

E-301 Dylan Scott + 3 4    

M-D Engine      

      

      

      

      

      

      

      

7. OPERATIONS 
        TASK 

• Take full suppression action to limit fire spread. 
         
        PURPOSE 

• Minimize firefighter exposure while protecting communities 
 
        END STATE 

• Communities are protected and there are no lost time injuries to personnel. 

8. SPECIAL INSTRUCTIONS 
• Follow CDC guidelines and best management practices to maintain hygiene and social distancing to prevent the spread of COVID-19 

9. DIVISON/GROUP COMMUNICATIONS SUMMARY:  

FUNCTION NAME FREQUENCY- RX RX-NAC TX - FREQUENCY TX- NAC MODE CHANNEL 

Command FIRE EE 171.77500 1564 172.77500 1273 Digital 10 

Primary Tactical RED 154.26500 0000 154.26500 0000 Analog 11 

Secondary Tactical        

Air to Ground A/G 44 167.62500 0000 167.62500 0000 Analog 16 

Flight Following Ever FLT 169.72500 1514 163.38750 1413 Digital 6 

Traffic Control        
PREPARED BY: 
Aerin Land 
 

APPROVED BY: 



  

1.  BRANCH: 
 

2.  DIVISION/GROUP: 
Initial Attack 

DIVISION ASSIGNMENT LIST ICS-204 

3. INCIDENT NAME: 
Moon Fish Wildfire 

4. OPERATIONAL PERIOD:  
      05/08/20  07:30 – 22:00 
 
 

5.  OPERATIONAL PERSONNEL: 
 

BURN BOSS Jack Weer / Jordan Collier (t)   
DIVISION 

SUPERVISOR Henry delValle   

    

6. RESOURCES ASSIGNED TO THIS PERIOD: 

STRIKE TEAM/TASK FORCE/ 
RESOURCE DESIGNATOR LEADER NUMBER 

PERSONS 
TRANS. 

NEEDED PICKUP PT./TIME DROP OFF PT./TIME 

E-607 Henry delValle + 2 3    

      

      

      

      

      

      

      

      

7. OPERATIONS 
        TASK 

• Respond to new fire starts within Everglades National Park. 
         
        PURPOSE 

• Minimize firefighter exposure while protecting communities 
 
        END STATE 

• Communities are protected and there are no lost time injuries to personnel. 

8. SPECIAL INSTRUCTIONS 
• Follow CDC guidelines and best management practices to maintain hygiene and social distancing to prevent the spread of COVID-19 

9. DIVISON/GROUP COMMUNICATIONS SUMMARY:  

FUNCTION NAME FREQUENCY- RX RX-NAC TX - FREQUENCY TX- NAC MODE CHANNEL 

Command FIRE EE 171.77500 1564 172.77500 1273 Digital 10 

Primary Tactical Tac 1 168.05000 0000 168.05000 0000 Analog 14 

Secondary Tactical Tac 3 168.60000 0000 168.60000 0000 Analog 15 

Air to Ground A/G 44 167.62500 0000 167.62500 0000 Analog 16 

Flight Following Ever FLT 169.72500 1514 163.38750 1413 Digital 6 

Traffic Control        
PREPARED BY: 
Aerin Land 
 

APPROVED BY: 



INCIDENT RADIO COMMUNICATIONS PLAN 
ICS - 205 

1. INCIDENT NAME: 
Moon Fish Wildfire 
 

2. DATE/TIME 
PREPARED: 
05/07/20 
2200 
 

3. OPERATIONAL 
PERIOD DATE/TIME: 
05/08/20  07:30 – 
22:00 
 

4. BASE RADIO CHANNEL UTLIZATION 

# LABEL RX-
FREQUENCY MODE CODE 

GUARD NAC TX- 
FREQUENCY MODE CODE 

GUARD NAC FUNCTION 

1 EVERSIM 172.52500 DIGITAL 000.0 0659 172.52500 DIGITAL 000.0 0659 LE line of sight 

2 RESEARCH 172.52500 DIGITAL 000.0 1365 171.62500 DIGITAL 000.0 1365 Main park repeater located near fire 
cache 

3 PINECREST 172.52500 DIGITAL 000.0 1365 171.62500 DIGITAL 000.0 1462 Main park repeater located along 
Northern park boundary 

4 EVERCITY 172.52500 DIGITAL 000.0 1365 171.62500 DIGITAL 000.0 1567 Main park repeater located in 
Everglades City, NW Park boundary  

5 EASTEVER 172.52500 DIGITAL 000.0 1365 171.62500 DIGITAL 000.0 1622 Main park repeater located in East 
Everglades area 

6 EVER FLT 169.72500 DIGITAL 000.0 1514 163.38750 DIGITAL 000.0 1413 Aviation Flight following F/W & 
R/W 

7 AIRGUARD 168.62500 ANALOG 000.0 0659 168.62500 ANALOG 110.9 0659 Aviation emergency communications 

8 FIRESIM 171.77500 DIGITAL 000.0 0659 171.77500 DIGITAL 000.0 0659 Line of sight  

9 FIRERPT 171.77500 DIGITAL 000.0 1567 172.77500 DIGITAL 000.0 1567 Command, dedicated fire repeater in 
the main park area 

10 FIRE EE 171.77500 DIGITAL 000.0 1564 172.77500 DIGITAL 000.0 1273 Dedicated fire repeater in the East 
Everglades area. 

11 RED 154.26500 ANALOG 000.0 0659 154.26500 ANALOG 000.0 0659 Florida Forest service tactical channel 

12 WHITE 154.28000 ANALOG 000.0 0659 154.28000 ANALOG 000.0 0659 Florida Forest Service air to ground 

13 BLUE 154.29500 ANALOG 000.0 0659 154.29500 ANALOG 000.0 0659 Florida Forest Service tactical  
Traffic control 

14 TAC 1 168.05000 ANALOG 000.0 0659 168.05000 ANALOG 000.0 0659 Everglades tactical primary 

15 TAC 3 168.60000 ANALOG 000.0 0659 168.60000 ANALOG 000.0 0659 Everglades tactical secondary 

16 A/G 44 167.62500 ANALOG 000.0 0659 167.62500 ANALOG 000.0 0659 Everglades air to ground 

PREPARED BY: 
Aerin Land 
 

APPROVED BY: 

 

  



 

MEDICAL PLAN 
ICS - 206 

1.  INCIDENT NAME: 
Moon Fish 
Wildfire 
 

2.  DATE PREPARED: 
05/07/20 
 

3.  TIME PREPARED: 
2200 
 

4.  OPERATIONAL PERIOD: 
05/08/20  07:30 – 22:00 
 

5.  GROUND AMBULANCES: 

NAME ADDRESS PHONE PARAMEDICS 
   YES                   NO 

Miami Dade Fire Rescue Station 16 
NW 2nd Street, Homestead, FL 786-331-5000 X  

Miami Dade Fire Rescue – Venom Response Team Miami Dade Count Wide 786-331-4443 X  

6.  AIR AMBULANCE SERVICES: 

NAME ADDRESS PHONE PARAMEDICS 
  YES               NO 

Miami Dade Air Rescue South Tamiami Airport 305-513-7992 X  

7.  FIRELINE RESOURCES: 

NAME CAPABILITIES 
EMT (Identify person 

during briefing) 
  YES                 NO 

Engines Engines are equipped with first aid and burn kits   

Patrol Vehicles Patrol vehicles are equipped with basic first aid kits   

Helicopter Helicopter is equipped with first aid kits   

8.  HOSPITALS: 

NAME ADDRESS TRAVEL TIME 
  AIR          GROUND PHONE HELIPAD 

YES       NO 
TRAUMA 

LEVEL 
BURN 

CENTER 

Homestead Hospital 
975 Baptist Way 
Homestead, FL,  33033 
N 25°28’47.17”  W 80°25’48.99”  

10 min 50 min 786-243-8510 X   NO 

West Kendall Baptist Hospital 
9555 Southwest 162nd Court 
Miami, FL,  33196 
N 25°40’41.29”  W 80°27’21.21” 

15 min 1.2 hr 786-467-2911 X   NO 

Baptist Hospital 
8900 North Kendall Drive 
Miami, FL,  33176 
N 25°41’3.98”  W 80°20’18.97” 

20 min 1.1 hr 786-596-6556 X   NO 

Kendall Regional 
11750 SW 40 Street 
Miami, FL,  33175 
N 25°43’50.62”  W 80°23’10.55” 

30 min 1.5 hr 305-227-5544 X  2 NO 

Jackson Memorial 
1611 NW 12th Avenue 
Miami, FL,  33136 
N 25°47’31.39”  W 80°12’47.57” 

45 min 2 hr 
305-585-2708 

Trauma  
305-585-1152 

X  1 Yes 

Travel times estimated to HQ 

9.  MEDICAL EMERGENCY PROCEDURES 

Refer to Medical 9 Line Information sheet for more specific and detailed patient triage and evaluation. 
 
In the event of a medical emergency provide the following information to 784/Park Dispatch. 

 
1. Notify IC that injury has occurred. 
2. Assess the severity of the injury: Red, Yellow, Green (See 9 Line attachment). If Red, request Advance Life Support (ALS) Medevac/Life flight. 
3. Identify frequency or clear all traffic from Command frequency for emergency traffic only, Contact 784 for emergency response. 
4.  Identify the on-scene Point Of Contact (POC) by last name. 
5. POC responsible for completing the following: 
      - Complete patient assessment using the attached 9-Line Form 
      - Identify patient transport type and location 
      - Request any additional resources or equipment 
      -Identify any changes in Emergency POC 
 
PREPARED BY: 
Aerin Land 

APPROVED BY: 
 



AIR OPERATIONS SUMMARY  
ICS- 220 

PREPARED BY:  Aerin Land PSC3 
 

PREPARED DATE/TIME: 
05/07/20 2200 
 
 

1.  INCIDENT NAME: 
Moon Fish Wildfire 
 

2.  OPERATIONAL PERIOD: 
DATE:   
05/08/20 

START TIME: 
 

END TIME: 
 

SUNSET: 
20:01 

Pumpkin
Time: 
20:31 

3. REMARKS (Safety notes, Hazards, Air Operations Special Equipment, etc.): 
 

4.  MEDEVAC A/C: 5.  TFR 
Altitude:___ _____’ MSL 
 

6.  PERSONNEL PHONE 7.  FREQUENCIES
  

AM FM 8.  FIXED-WING:      #Available/ Type/ Make-Model/ FAA N#/ Bases 

AOBD:   AIR/AIR FW:   Airtankers @ X51 
T819 
T801 
 

ATGS: Marco  AIR/AIR RW:   

HLCO:  AIR/GROUND: 167.62
500 

167.6
2500 

ASGS:  COMMAND: (Simplex)  Leadplanes 
Base FAX# HEBM: John Mason  COMMAND: (RPT) 171.77500  

172.77500 

ATB MGR:  DECK:   ATGS Aircraft 
 

  TOLC:   

  FLIGHT FOLLOWING: 169.72500  
163.38750 

Other 

     

9.  HELICOPTERS: 

FAA N# TY MAKE/MODEL BASE AVAIL START REMARKS FAA N# TY MAKE/MODEL BASE AVAIL START REMARKS 
1FW 
 

3  Oasis           

6RW 3  Oasis           

(TBD) 1  Oasis           

(TBD) 1  Oasis           

626 3  X51           

              

              

              

              

 

 

 

  



 
Remember, social distancing requires a minimum of 6 feet separation between people.  



 

FINANCE MESSAGE 
CREW TIME REPORTS 
CTRs should be completed for each day worked on the incident. Please submit a photo of your 
completed CTR to anna_lee@nps.gov or 305-972-4909. Hard copies should be delivered to my 
office at the Robertson Building (outside resources can submit hard copies to any EVER 
personnel). Please include the following on your CTR: 

• Incident Name 
• 1/2 hour lunch break 
• Grade-Step or AD Class 
• OT hours in the remarks  

Travel and Other Costs 
Please send all travel estimates and supply costs to anna_lee@nps.gov. 
 

  

mailto:anna_lee@nps.gov
tel:305-972-4909
mailto:anna_lee@nps.gov




 



1. Incident Name 
      

2. Operational Period (Date/Time) 

From:       To:       
UNIT LOG 

ICS 214-CG 

3. Unit Name/Designators 
      

4. Unit Leader (Name and ICS Position) 
      

5. Personnel Assigned 
NAME ICS POSITION HOME BASE 

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

6. Activity Log (Continue on Reverse) 

TIME MAJOR EVENTS 

       

            

            

            

            

            

            

            

            

            

            

            

            

            

            

7. Prepared by:       Date/Time       
 



 


