
INCIDENT ACTION PLAN

JUNIPER SWAMP
FL-FNF-001075

P8SK91

 

OPERATIONAL PERIOD

5/11/2025 0600

to  
5/16/2025 2000





       INCIDENT OBJECTIVES (ICS 202)
1. Incident Name: 2. Operational Period:

JUNIPER SWAMP
3. Objective(s):

Management Objectives

Leader's Intent

Control Objectives

General Situational Awareness:

5. Site Safety Plan Required?
Approved Site Safety Plan(s) Located at:
6. Incident Action Plan 

7. Prepared By:
8. Approved by Incident Commander:
ICS 202  

Date From: 5/11/2025 Date To: 5/16/2025
Time From: 0600 Time To: 2000

1. As with any fire program, firefighter and public safety is our top priority. No activity is so critical that safety rules should be
    overlooked. You will be expected to know, apply, and practice safety protocols throughout your assignment here.
2. The Ten Standard Fire Orders and The Eighteen Watch-Out Situations will be adhered to by every firefighter and must be
    evaluated and mitigated before you engage in fire operations on the ground.
3. Utilize strategies and tactics that allow for appropriate risk management considerations and mitigations of hazards.
4. Keep the fire within the perimeter of FSR105, Hwy12, Big Gulley Creek and Forest Service Boundary Line.
5. Mitigate smoke impacts on Hwy 12, Bristol and Camel Lake Campground utilizing fire behavior, smoke and fire spread
    models.
6. Utilize the input from resource advisors into safe firefighting strategies and tactics that minimize damage to all known
    natural, cultural and historical resources and sites.
7. Keep the public well informed on all activities through social media, personal and posted information.

Private property and infrastructure located to the north and southeast of the fire.
Camel Lake Campground

Apalachicola Work Center
Hwy 12 & Utilities located along Hwy 12
Florida National Scenic Trail & Trail Head.

Red-cockaded woodpecker habitat and cavity trees.

Bee apiaries within and adjacent to the fire perimeter.
Marked timber located to the southeast of the fire in burn units 15 & 16.

Yes ☐  No ☑

ICS 203 ICS 215A Demob List ICS 214
ICS 204 ICS 220 Training Message
ICS 205 Facility Maps Safety Message
ICS 206 Weather Forecast PIO Message
ICS 208 Fire Behavior Finance Message

Position/Title: PSC3 Signature: __________________________
Jason Lago Signature: __________________________

Jerry Brock

NIMS IAP



        ORGANIZATION ASSIGNMENT LIST (ICS 203)
1. Incident Name: 2. Operational Period: Date From:

JUNIPER SWAMP
3. Incident Commander(s) and Command Staff: 7. Operation Section:

Branch

4. Agency/Organization Representatives:

Branch

Branch

Staging Area
5. Planning Section:

Air Operations Branch

6. Logistics Section

8. Finance/Administration Section:

Prepared By: Name:
ICS 203

5/11/2025 Date To: 5/16/2025
Time From: 0600 Time To: 2000

IC/UC's Jason Lago/ Mike Tapley Operations Joe Brinson
Deputy Deputy Operations

IC Trainee Aaron Edwards Jr. Night Ops
Safety Officer Bart Kicklighter

Information Officer Melanie Lynn Banton
Liaison Officer Division/Group M Eric Gladney

Division/Group IA Bryan Huggins, Ty Cobb(t)
Division/Group

Agency/Organization Name Division/Group
USFS Bob Claybrooke

Alex Schwartz(t) Division/Group
Division/Group
Division/Group
Division/Group

Division/Group
Division/Group
Division/Group
Division/Group

Division/Group
Chief Jerry Brock Division/Group

Deputy Division/Group
Resource Unit Jason Kammann Division/Group
Situation Unit Division/Group

Documentation Unit Division/Group
Demobilization Unit Jason Kammann Division/Group

GISS
Justin Martens (virtual), Mike
Bodziak(t) Division/Group

FBAN Division/Group
IMET Sean Luchs Division/Group

Training Specialist
Status Check-In Air Support Group Supervisor

ARA Air Tactical Group Supervisor
Helibase Manager Trixie Smith

Chief David McVay
Deputy

ORDM Sherri Kite, Kristen Taylor(t) Chief Sirena Fugitt (virtual)
Facilities Unit Time Unit

Ground Support Unit EQTR / PTRC Emilie Parrish(t) Sara Carter
Communications Unit Comp/Claims Unit

Medical Unit Cost Unit Kailee Nosler (Virtual)
Jerry Brock Position/Title: PSC3 Signature: _______________________

Date/Time: 5/10/2025 2300 hours NIMS IAP
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INCIDENT Weather Forecast

Forecast No: 20 Name of Incident: Juniper Swamp
Prediction For: Sunday Unit: Apalachicola NF

Shift Date: May 11, 2025 Incident Meteorologist: Sean Luchs
Forecast Issued: May 10, 2025 at 1545 sean.luchs@noaa.gov

Discussion: Periods of showers and storms separated by stretches of cloudy conditions continue again today. Under 
the strongest storms, localized flash flooding may be a concern. The severe threat today is not as high as 
yesterday, but the strongest storms of the day will again be capable of damaging winds and hail. A 
tornado or two is also possible, but the lowest potential severe threat of the day.

Forecast for Today: Flood Watch In Effect
Sky/Weather: Cloudy with periods of showers and storms.

Juniper Swamp
Max Temperature: 78 °F

Min RH: 85 %

Wind (20 FT):
SE winds; light early, strengthening to 5 to 10 mph in the afternoon. Stronger outflow 
gusts in/near thunderstorms.

... SE 6 mph

... Gusts: 13 mph
Dispersion Index: 50

Chance of Precipitation: 85 %

Tonight's Min Temperature: 66 °F
Tonight's Max RH: 100 %

Tonight's Wind (20 FT): Light southeasterly winds becoming southerly.
... SE --> S 3 mph
... Gusts: 5 mph

Max LVORI: 9
Tonight's Chnc of Precip: 80 %

Forecast for Monday: High Dispersion Index Values Emerge As Clouds Break
Sky/Weather: Mostly cloudy, with showers and storms winding down in the early morning.

Juniper Swamp
Max / Min Temperature: 84 63 °F

Min / Max RH: 60 100 %

Wind (20 FT):
Light, southerly morning winds becoming southwesterly and increasing to 5-10 mph in 
the afternoon.

... S --> SW 6 mph

... Gusts: 13 mph
Dispersion Index: 90

Precip Chance: 40%

Extended 
Outlook:

Tuesday begins a transition to a more fair weather pattern, but some summer-like afternoon 
thunderstorms are still on the table. Deeper into the week, the more high pressure, a sunny sky, and 
increasing temperatures prevail. Look for highs to climb through the 80s each day, reaching into the 
lower 90s by the end of the week. At the same time, relative humidity will slide modestly, but min RHs 
should remain around/above 50% even late in the week.

This forecast is generally valid across the Juniper Swamp Fire. Local variations in canopy cover can cause 
deviations, particularly for wind speed. Spot forecasts for more specific points can be provided. The IMET can 

be reached with observations and spot requests at sean.luchs@noaa.gov or at (240) 499-6654.                                       
<-- Email the IMET with your observations!                    View area observations -->



ASSIGNMENT LIST (ICS 204 WF) CONTROLLED UNCLASSIFIED
INFORMATION//BASIC

CONTROLLED UNCLASSIFIED INFORMATION//BASIC

1. Incident Name: 2. Operational Period: 3. Branch Division

4.    Operations Personnel: Page 1 of 1 Mike
Joe Brinson

Eric Gladney
5. Resources Assigned:

6. Task:

Purpose:

7. Special Instructions:

8. Communications

9. Prepared by: Name:

ICS 204

JUNIPER SWAMP Date From: 05/11/25 Date To: 05/16/25
Time From: 0600 Time To: 2000

Resource Identifier ALS LWD Leader Personnel Request # Hours Reporting Location
ENG6 MS-MNF 612 5/11 KELLY 3 E-23 0600-2000 ICP
TRP2 GULF COAST 1 5/18 CROSBY 2 E-5 0600-2000 ICP
HEQB RAGLAND 5/10 RAGLAND 1 O-48 0600-2000 ICP
EMTF WADE 5/15 WADE 1 O-42 0600-2000 ICP

Mop up smokes within 100 ft. HWY 12 and 50 ft. around ICP
Patrol and monitor existing lines.

Reduce smoke impact on HWY 12
To ensure the safety of infrastructure and utilites

Minimize impacts to Florida National Scenic Trailhead
Minimize impacts to utilities along HWY12
Utilize safe firefighting strategies and tactics that minimize damage to all known cultural and historical resources/sites
Stay 300' away                                                                                
Avoid driving in/near cogon grass infestations identified by orange flagged stakes
EMT located at ICP

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
Command 1 Sumatra 170.5500 164.1250 146.2 D
Command 2 FSU RPT 170.5500  164.1250 167.9 D
Tactical 3 R8 Fire 166.5625  166.5625  A
Air to Ground 4 AG15 167.5250 167.5250 A
Air to Ground 5 AG71 168.6750 168.6750 A

Jerry Brock
Signature:____________________________

Date/Time: 5/10/2025 2200 Personnel Count: 7

M

Operations Section Chief: Night Ops:

Branch Director: Branch Safety:

Division/Group Supervisor: Air Attack:

 

NIMS IAP



ASSIGNMENT LIST (ICS 204 WF) CONTROLLED UNCLASSIFIED
INFORMATION//BASIC

CONTROLLED UNCLASSIFIED INFORMATION//BASIC

1. Incident Name: 2. Operational Period: 3. Branch Division

4.    Operations Personnel: Page 1 of 1
Joe Brinson

Bryan Huggins, Ty Cobb(t)
5. Resources Assigned:

6. Task:

6. Purpose:

7. Special Instructions:

8. Communications

9. Prepared by: Name:

ICS 204

JUNIPER SWAMP Date From: 05/11/25 Date To: 05/16/25
Time From: 0600 Time To: 2000

Resource Identifier ALS LWD Leader Personnel Request # Hours Reporting Location
ENG6 ANF 612 5/16 3 E-19
ENG6 MSMNF 6171 5/12 CLAY 4 E-31 0600-2000 ICP
DZR2 ANF A1 5/10 COPELAND 1 E-26 0600-2000 ICP
DZR3 MSMNF 5317 5/12 CONNOR 2 E-40 0600-2000 ICP
EMTF WADE 5/15 WADE 1 O-42 0600-2000 ICP

Serve as primary responding suppression resources to any initial attack within the Apalachicola Ranger District response zone

Keep fire activity within the parameters of initial attack fires.

Assist other divisions as needed. Stage at Apalachicola Work Center 
Utilize safe firefighting strategies/tactics that minimize damage to all known natrual, cultrul, and historical resources and sites

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
Command 1 Sumatra 170.5500 164.1250 146.2 D
Command 2 FSU RPT 170.5500  164.1250 167.9 D
Tactical 3 R8 Fire 166.5625  166.5625  A
Air to Ground 4 AG15 167.5250 167.5250 A
Air to Ground 5 AG71 168.6750 168.6750 A

Jerry Brock
Signature:____________________________

Date/Time: 5/10/2025 2200 Personnel Count: 11

IA

Operations Section Chief: Night Ops:

Branch Director: Branch Safety:

Division/Group Supervisor: Air Attack:

PARTRIDGE 0600-2000 ICP

 

NIMS IAP
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UNIT LOG (ICS 214)
1. Incident Name: 2. Operational Period:

JUNIPER SWAMP
3. Unit Name/Designators 4. Unit Leader (Name and ICS Position)

5. Personnel Assigned/Designators

Date From: 5/11/25 Date To: 5/16/25
Time From: 0600 Time To: 2000

NAME ICS POSITION HOME BASE

6. Activity Log (Continue on Reverse)

TIME MAJOR EVENTS

7. Prepared By: Date/Time: NIMS IAP






