INCIDENT ACTION PLAN

OCALATA

FLFNF-475
PSSHRZ26 (0805)

Wednesday

OPERATIONAL PERIOD

2/25/2026 0700
to
2/25/2026 2000



INCIDENT OBJECTIVES (ICS 202)

1. Incident Name: 2. Operational Period: Date From: 2/25/2026 Date To:  2/25/2026
Ocala A Time From: 0700 Time To: 2000

3. Objective(s):
Provide for firefighter and public safety.

Respond to initial attack fires within the Ocala National Forest.

Respond to initial attack fires within the the 10-mile Cooperative Mutual Aid Zone once requested.
Conduct all response operations in a safe, effective, and efficient manner.

In addition to life and property, pricritize protection of cultural, natural, and heritage resources.

Continue consistent and effective messaging with cooperators and the public.

4. Operational Period Command Emphasis

Firefighter and public safety is the #1 priority. Continue operations in a safe, effective, and efficient manner.

General Situational Awareness

Be aware of heavy traffic and distracted drivers on all roads; be attentive, and drive defensively.

Extended duration drought conditions continue, leading to accelerated burning of supporting roots in fire-damaged trees.
Awarming and drying trend is forecasted to continue; fuels will continue to cure.

Recent rainfall was insufficient to have any significant effect on fuels. Expect fuels to become increasingly receptive over the coming
days, especially with forecasted freezing temps, lowering humidities, and gusty winds.

5. Site Safety Plan Required? Yes [0 No
Approved Site Safety Plan(s) Located at:
6. Incident Action Plan

& 1cs203 ICS 215A ICS 205 A n
& ics204 ICS 220 Training Message ™
& 1cs205 Facility Maps Travel Map O
& 1cs206 Weather Forecast Demob Plan N
[ ics208 [ 1 Fire Behavior Finance Message 7 I1cs214 .
7. Prepared By: Jerry Brock Position/Title: PSC3 Signature: CLA/WZ < »,sz /2/”'?
8. Approved by Incident Commander: Signature: MMM

ICS 202 NIMS AP




ORGANIZATION ASSIGNMENT LIST (ICS 203)

1. Incident Name: 2. Operational Period: Date From: 212512026 Date To: 2/25/2026
Ocala lA Time From: 0700 Time To: 2000
3. Incident Commander(s) and Command Staff: |7. Operation Section: .
Pete M ICT3 Mike S Operations | Jessica Vincent
IC/UC's (tf e Myers ke Strange ICT3 Planning Ops
ICT4/1A| Dustin Scicca Kyle White (t)/ Seminole
Safety Officer{Joe Castro Lake George poC : :
Information Officer | Jim Bartlett Division/Group| Lake George/lA |Kulaas/Coleman(t)
Liaison Officer D?visfon/Group Seminole Jay Martin
Division/Group
4. Agency/Organization Representatives: Division/Group
Agency/Organization Name Division/Group
USFS Carrie Sekerak Division/Group
USFS Shawn Division/Group
Seminole -
AFMO/Seminole Division/Group
FMO/lLake George Division/Group
Division/Group
Division/Group
___ Branch
Division/Group
o Division/Group
5. Planning Section: ; ;
Chief| Jerry Brock Division/Group
Division/Group
Division/Group
Resource Unit|Michelle Allen Division/Group

Division/Group

Situation Unit

_ Branch
Division/Group
Division/Group

Documentation Unit

Division/Group

Check In/ Demob

Division/Group

Air Operations Branch Director:

GISS| Liz Krienert (t) - . . - -
Air Support Group Supervisor | Keith Haskins
FBAN Helibase Manager
MET TR R e o ]
Training Tech Spec Human Resource Specialist
6. Logistics Sec¢tion ‘
Chief| David Moody 8. Finance/Administration Section:
Supply Unit Chief}John Warner
ODRM jLeigh Ostin Time Unit
Ground Support Unit| Jason Fields Procurement Unit
Communications Unit| Stephen Miller Comp/Claims Unit
Security | Shane Bennett Cost Unit A )
Prepared By: Name: Jerry Brock Position/Title: PSC3 Signature: Uwopn Fb
ICS 203 Date/Time: 2/24/2026 1800 hours { NIMS 1AP




Ocala NF Weather Forecast

FORECAST NO: 7 NAME OF FIRE: Ocala NF
FORECAST FOR: Wed, Feb 25, 2026 UNIT: Ocala NF Type 3 Team
FORECAST ISSUED: Feb 24, 2026, 1600 EST SIGNED: //s/l Ty Vaughn — IMET

WEATHER DISCUSSION:... Today begins an improvement in weather conditions that will take us
into the weekend. Relative humidity will recover to around 95% during the overnight hours with
one final morning of freezing temperatures (~30°F). Temperatures are expected to climb into the
low 70s before 1400 with relative humidity falling to 25%. Light winds (~5 mph) will be out of the
southwest with the occasional gust to 13 mph. Some patchy isolated fog is possible Thursday
morning after 0400, primarily in low lying areas, though widespread dense fog is not expected.

FORECAST FOR TODAY: Partly Cloudy (15-25%).

Max Temperature(°F): 69-73 (2-5° Warmer)

Min RH: 23-28% (2-4% Higher)

20 FT Winds: SW 4-7 mph gusting 10-15 mph after 1300.
CWR (0.1”+): 0% Chance of Lighting: 0%

Fog: None.

OUTLOOK FOR TONIGHT: Partly Cloudy (15-25%).
Min Temperature(°F): 38-42 (8-12° Warmer)

Max RH: 100%

20 FT Winds: SW 3-6 mph

CWR (0.1”+): 0% Chance of Lighting: 0%

Fog: Patchy after 0400.

EXTENDED OUTLOOK:

Thursday... Partly Sunny (40-55%). High 78-81. Min RH: 29-32%. Winds: Southwest 5-10 mph Gusts to
15 mph. CWR (0.1"+): 0%

Friday...Mostly Cloudy (70-85%). High 82-86. Min RH: 43-48%. Winds: Southwest 6-8 mph Gusts {o 20
mph. CWR (0.1"+): 40%

Saturday...Partly Sunny (45-60%). High 77-81. Min RH: 58-61%. Winds: Southwest 6-8 mph Gusts to 17
mph. CWR (0.1"+): 85%

PLEASE submit your weather observations to the IMET.
(815)355-7978
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ASSIGNMENT LIST (ICS 204 WF) O R ORMATION/BASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
Ocala lA Date From: 02/25/26 Date To:  02/25/26 Lake
Time From: 0700 Time To: 2000 George IA
4. Operations Personnel: Page 1of 1
Operatlons Section Chief: Jess;ca Vincent Night Ops:
Branch D(rector o " Branch Safety:

Diision/Group Supevisor: K ulaaleoleman(t) R e

5. Resources Assigned: ** Resources Below in Bold are 12 Hour ™

Resource ldentifier ALS |LWD Leader Personnel | Request# |Hours Reporting Location
ENGS Local E-622 32 Micheal 1 Local 0700-2000 LKG
WY E-643 3/1 Travis Clark 4 ] { 0700-2000 LKG
TRP2 Local Tractor Plow L~1 2/29 David Taylor 1 Local 0700-2000 LKG
TRP2 8-2 Local TPL Harvey 1 Local 0700-2000 LKG
Idaho Panhandle IHC Mod 3/8 Kress 3 0-3 0700-2000 LKG
TFLD Stetzer® 3/9 Stetzer 1 0700-2000 LKG
TFLD(t) Rennels* 3/9 Rennels 1 0700-2000 LKG
Winema E-654* 3 Clark 4 E-14 0700-2000 LKG
Wenatchee Mod” 3/2 Tosten Kulaas 4 0-35 0700-2000 LKG

6. Work Assignments:

Patrol and mop-up Buckskin and Bill's Branch. Maintain readiness for {A.
Assist with cooperators' fires as requested through proper channels.
Have personnel and equipment ready to respond to new starts.
*Assigned to Bill's Branch®

7. Special Instructions:

Utilize Fire Repeaters for LA. and on-going fires. Extreme North use Admin. North.

Monitor changes to air/ground frequencies daily.

Utilize Air to Ground 79 on any new |A

Utilize Alir to Ground 34 for Bills Branch

Contact READ for heritage guidance on any new starts on USFS lands.

Utilize spill containment equipment for portable pump operations.

No heavy equipment use between tree lines on Forest Rd. 09 or established No-Plow zones.

8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
F-Central 6 mary Repea} 172.3750 $F7E 165.2250 | $4CE/123.0 Back-up Repeater
FL FIRE 4 TAC 169.1750 169.1750
AIRGUARD 16 EMERGENCY| 168.6250 0.0 168.6250 | (T1) 110.9
9. Prepared by: Name: Jerry Brock ) PSC3 @/M
Signature: ‘%é/ym/f
ICS 204 Date/Time: 2/24/2026 2200 Personnel Count: 20

NIMS IAP CONTROLLED UNCLASSIFIED INFORMATION//BASIC




ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED

INFORMATION/IBASIC
1. Incident Name: 2. Operational Period: 3. Branch Division
Ocala IA Date From: 02/25/26 Date To:  02/25/26 .
_ : Seminole
Time From: 0700 Time To: 2000
4, Operations Personnel: Page 1 of 1
Operations Section Chief: | Jegsica Vincent Night Ops:
" Branch Director: N  |Branch Safety: Joe Castro
{‘)ivisikéyryleroup Supervisor: Jay Martm e Air Attack:i
5. Resources Assigned: ** Resources Below in Bold are 12 Hour ™
Resource Identifier ALS |LWD Leader Personnel | Request# Hours Reporting Location
ICT4 Sciacca 2/28 Sciacca 1 0-3 0700-2000 Pittman
TFLD Griffen 318 Griffen 1 0-35 0700-2000 Pittman
TFLD Thime 318 Thime 1 0-34 0700-2000 Pittman
Attack One 2124 Paige 2 E4 0700-2000 Pittman
ENG6 Local E-652 2/24 Walter 2 Local 0700-2000 Pittman
Gulf Coast ENG8 3/8 Ingles 2 E-5 0700-2000 Pittman
ENG®6 Helena 3/2 Fitzgerald 4 E-3 0700-2000 Pittman
DOZ3 Local §-1 2124 C. Thompson 1 Local 0700-2000 Pittman
TRP2 Guif Coast TPL 2/28 Jason 1 E-5 0700-2000 Pittman
Ashville IHC 32 Gutierrez 19 C-1 0700-2000
6. Work Assignments:
Patrol and continue mop-up on existing fires, Sellers 2, Stark, Trout Pond 2, Grassy Pond 2.
Maintain IA readiness; Have personnel and equipment ready to respond to new starts.
7. Special Instructions:
Utilize Fire Repeaters for LA. and on-going fires.
Monitor changes to air/ground frequencies daily.
Utilize Air to Ground 79 on any new A
Contact READ for heritage guidance on any new starts on USFS lands.
Utilize spill containment equipment for portable pump operations.
No heavy equipment use between tree lines on Forest Rd. 09 or established No-Plow zones.
8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
COMMAND 6 CMD 172.3750 165.2250
R8 FIRE 3 TAC 166.5625 166.5625
AIRGUARD 16 AIRGUARD | 168.6250 163.6875 110.9
9. Prepared by: Name: Jerry Brock PSC3
Signature: q;}/f %A’W
ICS 204 Date/Time: 2/24/2026 1800 / / Personnel Count: 13
NIMS IAP /" CONTROLLED UNCLASSIFIED INFORMATION/BASIC




HEALTH AND SAFETY MESSAGE
SAFETY starts with YOU

INCIDENT: Ocala IA/Bills Branch Wildfire DATE: February 25,2026 TIME: 0700-2000

SITUATIONAL AWARENESS:
The 10 Standard Orders,18 Watch-Outs and LCES, are the minimum safety precautions. Go into your area
today with a fresh set of eyes. Do not become complacent because the fire has not changed in your area
of operation. Whether it is vehicle or equipment use, mop-up or rehab, ask yourself “Are my actions
achieving the Incident Objectives?” If not re-evaluate your plan. Be heads-up for adjacent resources and

personnel; it is EVERYONE’S responsibility to stop an unsafe act. If you see something, say something!

FACTS THAT PROMOTE GOOD BARRIERS TO GOOD DECISION
DECISION MAKING MAKING
e INFORMATION AVAILABLE e TIME
¢« TIME e INACCURATE INFORMATION
e EXPERIENCE ¢ PRESSURE TO PERFORM
e SITUATIONAL AWARENESS e ASSUMPTIONS
e RISK/BENEFIT ASSESSMENT e POOR COMMUNICATIONS
Focus on driving. Don’t get distracted Safety off the line & around the office

Prepared by: Joe Castro, SOFC




Finance Message

Contact: John Warner
Email is flfic.supnort.finance@firenet.cov

Email ELECTRONICALLY: CTR/Shift Tickets
Contractor Agreements
RO’s
AD’s — RO and Casual Hire

Bill’s Branch FL-FNF-000475 SHRZ
RX Fire Support FL-FNF-002729 WESE
Grassy Pond 2 FL-FNF-000486 SHTL
Sellers Lake FL-FNF-000536 SHYB
ABCD Misc FL-FNF-002729 EK2X
Buckskin FL-FNF-000502 EK2X
Trout Pond 2 FL-FNF-000535 SHXL
Sellers Lake 2 FL-FNF-000536 SHYB
PIO Message

Public Information Officer: Anne Ried

PIOC

Anne_ried@firenet.gov

720-810-4646



FICC Mobilization Form

it S e B




DEMOB/CREW SWAP

For Demob, please follow this link and check with
Finance and Plans.

httm:f/fdé'msa@ﬁ%ce,mm/g/ LFVFvgyZDA.

For Air Request, go to the Linktree and look for the
form for Air Request.

For Crew Swap, fill out a 213 legible or fillable form
and either send or bring it to Plans.

Email for Plans jerry_brock@firenet.gov
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UNIT LOG (ICS 214)

1. Incident Name:
Ocala A

2. Operational Period:  Date From:

Time From:

2/25/26 Date To:  2/25/26

0700 Time To:

2000

3. Unit Name/Designators

4. Unit Leader (Name and ICS Position)

5. Personnel Assigned/Designators

NAME ICS POSITION HOME BASE
6. Activity Log (Continue on Reverse)
TIME MAJOR EVENTS
7. Prepared By: Date/Time: NIVS AP
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MEDICAL PLAN (ICS 206)

2.
Operational
1. Incident Name: Period: Date From: 2/25/26 Date To: 2/25/26
Ocala A Time From: 0700 Time To: 2000
3. Medical Aid Stations:
Name Location Contact Number/Freq ! Level of Service
Lake George RD l
Marion County FD Station 15 Salt Springs 14463 NE 250th Ave, Fort McCoy, FL 32134 352-369-6779 ALS
Marion County FD Station 4 East Marion 16004 E. Hwy 40, Silver Springs, FL 34488 352-368-6779 ALS
Marion County FD Station 7 Fort McCoy 11575 146 PI, Fort McCoy, FL 32134 352-369-6779 ALS
Pittman RD !
Marion County FD Station 8 South Forest 15490 SE 182nd Ave. Rd Umatilla, FL 32784 352-369-6779 ALS
Lake County FD Station 27 Weirsdale 16355 8 Highway 25, Weirsdale, FL 32195 352-251-8000 ALS
Lake County FD Station 11 Altoona 47544 State Rd. 19, Altoona, FL 32702 352-669-0139 ALS
{.ake County FD Station 13 Paisley 25250 County Rd. 42, Paisley, FL 32767 352-669-3002 ALS
Lake County FD Station 14 Altoona 42700 State Rd. 19, Altoona, FL 32702 352-669-2929 ALS
4. Transportation (indicate air or ground):
Air Medevac ETE Location Contact Number/Freq Level of Service
FireGuard 1 - Sked/T3 10-15min Forest Wide Smokey Helibase Tallahassee Dispatch/AG79 BLS
ShandsCalr Critical Care Transport | 20-35min Forest wide Villages/Gainesville 911 - Request ALS
Ambulance Service Ground Location Contact Number/Freq Level of Service
Lake County EMS 20m-1h+ 2761 W. Old US Hwy 441, Mt. Dora, FL 32757 911/ 352-383-4554 ALS
Marion County Fire Rescue 20m-1h+ 2631 SE 3rd 8t,, Ocala, FL 34471 911/ 352-291-8000 ALS
Putnam County EMS 20m-1h+ 410 S. State Rd. 19, Palatka, FL 32177 911/ 386-329-0379 ALS
5. Hospitals:
Address, Contact Number(s)/ Travel Time Trauma
Hospital Name Lat & Long Helipad Frequency Air Ground Center Burn Center Helipad
1515 8W Archer Rd, Gainesvills, FL 32608 352-733-0111 ER
352-625-0200 BURN
UF Health Shands Heliport: 28°38'07.86"N, 82°21'02.068"W CENTER 20m 1h Level 1 © &
1431 SW 1st Ave, Ocala, FL 34471
HCA Florida Ocala Helipor: 20°1021" N, 82°821" W 352-401-1000 ER 20m 1h Level 2 = g
1500 SW 1st Ave, Ocala, FL 34471
AdventHealth Ocala _
Heliport: 29°10'20.8986"N, -82°8'20.799"W 352-351-7200 20m 1h ER/24h %

6. Special Medical Emergency Procedures
Wi SPECIAL INSTRUCTIONS

AIR MEDEVAC:
Order through county 911 - ShandsCair ALS/transport (Ete 15-20 min to Forest)
Order through Tallahassee Dispatch ~ FG1 BLS/transport {(Smokey Helibase focal)

YELLOW or RED:

- Dial 911 to ACTIVATE LOCAL EMS

Provide Forest Service Roads & County Roadways for patient location/intercept & relay
patient information

(ie; mechanism/severity of injury, transport request, patient location, care being provided
on-scene)

Lat/Long may be requested by County dispatch.

REQUEST ATV MEDEVAC IF NEEDED

REQUEST 4WD AMBULANCE IF NEEDED

- Contact Tallahassee Dispatch relaying coordinates via lat/iong format,
following STANDARD PROTOCOL FOR 8-LINE

Notify of additional requested medevac resources & communicate

time local EMS was contacted via 911,

Wi SPECIAL INSTRUCTIONS

GREEN:

- Do not relay over command

- Ensure 8-line is documented

- Notify your line supervisor, following 8-line protocol

- Line Supervisor to notify Safety at earliest availability

PURPLE:

Purple is used for eivilian injury within Ocala National Forest

- Follow protocols for RED/YELLOW injuries, ensure notification

to both dispatch and county EMS that patient is non-USFS/fire employee.

7. Prepared by (Medical Unit Leader): ]Chelsea Michael |Signature:

8. Approved by (Safety Officer): Signature:
Date/

ICS 206 NIMS IAP Time:




MEDICAL PLAN (ICS 206 WF)

Contraolled Unc_lgssiﬁed Information//Basic

IN OF COMMAND TO REPORT AND TRANSPORT INJURED
PERSONNEL AS NECESSARY.

FOR A MEDICAL EMERGENCY: IDENTIFY ON-SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE
"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM IMT CONMMUNICATIONS/DISPATCH.

Use the following items to communicate situation to communications/dispatch.
1. CONTACT COMMUNICATIONS / DISPATCH (Verify correct frequency prior to starting report)
Ex: "Communications, Div. Alpha. Stand-by for Emergency Traffic.”
2. INCIDENT STATUS: Provide incident summary (including number of palients) and command structure,

Ex: “Communicalions, | have a Red priority pafient, unconscious, struck by a falling tree. Requesting air ambulance to Forest Road 1 at (Lat/Long) Thiswill be the Trout
Meadow Medical, IC is TFLD Jones. EMT Smith is providing medical care.”

0 RED /PRIORITY 1 Life or limb threatening injury or illness. Evacuation need is IMVMEDIATE
. Ex: Unconscious, difficulty breathing, bleeding severely, 2° — 3° burns more than 4 paim sizes, heat stroke, disoriented.
Severity of En;eggr?tr;cy [ Transport 0O YELLOW / PRIORITY 2 Serious Injury or illness. Evacuation may be DELAYED if necessary.
Ex: Significant trauma, unable to walk, 2° — 3° bums not more than 1-3 palm sizes.
0 GREEN/ PRIORITY 3 Minor Injury or illness. Non-Emergency transport
Ex: Sprains, strains, minor heat-related jliness.
Nature of Injury or liiness
& Brief Summary of Injury or liiness
Mechanism of Injury (Ex: Unconscious, Stuck by Falling Tree)
. Air Ambulance / Short Haul/Hoist
Evacuation Request Ground Ambulance / Other
Patient Location Descriptive Locafion & Lat./Long. (WG S84)
. Geographic Name + Medical
Incident Name {(Ex: Trout Meadow Medical)
. Name of on-scene IC of Incident within an
On-Scene Incident Commander Incident (Ex: TFLD Jones)
R Name of Care Provider
Patient Care (Ex: EMT Smilh)

3. INITIAL PATIENT ASSESSMENT: Complete this section for each patient as applicable (start with the most severe patfent)

Patient Assessment: See IRPG PAGE 108

Treatment:

4. EVACUATION PLAN:

Evacuation Location (if different): (Descriptive Location (drop point, intersection, elc.) or Lat. /Long.) Patient's ETA to Evacuation Location:

Helispot / Extraction Site Size and Hazards:

5. ADDITIONAL RESOURCES / EQUIPMENT NEEDS:

Example: Paramedic/EMT, crews, immobilization devices, AED, oxygen, trauma bag, IV/fuid(s}, splints, rope rescue, wheeled litter, HAZMAT, extrication

6. COMMUNICATIONS: Identify State Air/Ground EMS Frequencies and Hospital Contacts as applicable

Function Channel Name/Number Receive (RX) Tone/NAC * Transmit (TX) Tone/NAC *

COMMAND

AIR-TO-GRND

TACTICAL

7. CONTINGENCY: Considerations: If primary options fall, what actions can be Implemented in conjunction with primary evacuation method? ge thinking ahead..

8. ADDITIONAL INFORMATION: Updates/Changes, elc.

REMEMBER: Confirm ETAs of resources ordered, Act according to your level of training. Be Alert. Keep Calm. Think Clearly, Act Decisively.




