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INCIDENT OBJECTIVES (ICS 202)

1. Incident Name:

Ceala A

2. Operational Period:

Date From:
Time From:

3/4/2026
0700

Date To:
Time To:

3/4/2026
2000

3. Objective(s):

Provide for firefighter and public safety.

Respond to initial attack fires within the Ocala National Forest.

Respond to initial attack fires within the the 10-mile Cooperative Mutual Aid Zone once requested.

Conduct all response operations in a safe, effective, and efficient manner.

In addition to life and property, prioritize protection of cultural, natural, and heritage resources.

Continue consistent and effective messaging with cooperators and the public.

4. Operational Period Command Emphasis

Firefighter and public safety is the #1 priority. Continue operations in a safe, effective, and efficient manner.

General Situational Awareness

Be aware of heavy traffic and distracted drivers on all roads; be attentive, and drive defensively.

Extended duration drought conditions continue, leading to accelerated burning of supporting roots in fire-damaged trees.

A warming and drying trend is forecasted to continue; fuels will continue to cure.

Due to recent rain fall, expect fuels to become increasingly receptive over the coming days due to higher temps and moderate

RH.

5. Site Safety Plan Required?
Approved Site Safety Plan(s) Located at:

Yes [0 No ™

6. Incident Action Plan

ICS 203
ICS 204
ICS 205
ICS 206
1 1cs208

3
o

ICS 215A

ICS 220

Facility Maps
Weather Forecast
Fire Behavior

00

ICS 205 A
Training Message
Travel Map
Demob Plan
Finance Message

mOoooo

B ics2a MZ/

7. Prepared By:

Jason Kammann

8. Approved by Incident Commander:

ICS 202

Position/Title: PSC3

Signature:
Signature:

.

FEE—

NIMS IAP




ORGANIZATION ASSIGNMENT LIST (ICS 203)

1. Incident Name:

Qcala IA

2. Operational Period: Date From:

3/4/2026
Time From:

Date To:

3/4/2026

3. Incident Commander(s) and Command Staff:

0700
7. Operation Section: ‘

Time To:

2000

IC/UC's

John Bronson [CT3 / Mike Strange
ICT3(t)

Operations | Chad Cook

Planning Ops

Safety Officer|Jonathan Lee Lgke Geo‘rge ,POC ;
Branch North ; ; .
Information Officer | James Bartlett Division/Group| Lake George/lA |Jessica Vincent
Lisison Officer Division/Group
Division/Group
4. Agency/Organization Representatives: Division/Group
Agency/Organization Name Division/Group
USFS Carrie Sekerak Division/Group
USFS Shaun Williamson Division/Group
Seminole (AFMO) Branch| south | -
Ocala FMO Jay Martin Division/Group| Seminole IA | Giles McGervey (LWD 3/12)
Lake George AFMO | John Ramsey Division/Group

Division/Group

Division/Group

Branch|

Division/Group

Division/Group

5. Planning Section:

Branch

Chief

Jason Kammann

Division/Group

Division/Group

Resource Unit

Michelle Allen

Division/Group

Division/Group

Situation Unit

Diyisioanroup
‘ Branch]

Division/Group

Division/Group

Documentation Unit

Alicia Arrington

Division/Group

Check In/ Demob

GISS

Kathy Bronson/ Michael Bodziak(t)

Division/Group

Air Operations Branch Di?e(:to‘:f‘:‘ -

Air Support Group Supervisor | Keith Haskins

FBAN

IMET

Human Resources

Helibase Manager

Training Tech Spec

Human Resource Specialist

6. Logistics Section

Chief| David Moody 8. Finance/Administration Section:
Supply Unit Chief|John Warner
ODRM | Leigh Ostin Time Unit

Ground Support Unit

Jason Fields

Procurement Unit

Communications Unit

Stephen Miller / Chris Ham

Comp/Claims Unit

Security | Jared Hodges Cost Unit R
Prepared By: Name: Jason Kammann  Position/Title:  PSC3 Signature: e
ICS 203 Date/Time: 3/3/2026 1800 hours /“”ﬁ NIMS IAP




FﬂREﬁﬁST Hﬂ 34

FSREGQSI 588&8‘33/33/25 @ 3?89 . ‘
PREDITION FOR: WEDMESDAY - /04725

High pressure, both aloft and on the surface will continue fo dominate through the end of the week. This will result in
temperatures well above seasonal and elevated humidity levels. Morning fog should burn off by late morning but
likely redevelop tonight. East winds will largely persist today before turning more to the southeast on Thursday. Dry air
aloft will keep precipitation chances very low foday although they will begin to gradually increase with time.

Wec:fher' Mornmg fog will give way fo pdrﬂy cioudy skies. Cumulus build ups are expecfed dunng the afternoon but
precipitation is not expected. Confinued very warm with above average temperatures.

High Temperaiures: 81 to 85 (o degree or two higher versus yesterday).

Minimum RH: 44 to 48% (Little change versus yesterday).

20 foot winds: East 3 to 6 mph with gusts as high as 8 mph

Inversion: Breaking by noon Stability: Moderate % of Wetting rain: 0%

 Foglikelytodevelop ~ Sunset:1903MST

Wecﬂ‘her Parﬂy c!oudy in the evening, beoommg mostly clear by m;dmgm‘ Pcu‘chy fog is expected fo develop by
morning and may be dense in lower lying spots.

Low Temperatures: 56 1o 60
Minimum RH: 85 o 100%
20 foot winds: East 3 fo 6 in the evening, becoming calm.

invers:on DeveIopmg oﬁer mﬁdmgh’r LWORE 9 % of Wetting rain: 0%

Moisture levels start toincrease

High pressure will remain in control but moisture levels will be increasing with a 40% chance of afternoon showers.
Otherwise, conditions will remain partly cloudy and warm with highs in the mid fo upper 80s. Humidity will drop into
the mid to upper 40th percentile. East to southeast winds are forecast fo be 4 fo 8 mph with a few higher gusts.

TEMPERATURE Min: 58-63; Max :85- 90 Min: 67-62; Max: 85- 90
MINIMUM RH 461052 percent ‘ 23 to 48 percent
20-FOOT WINDS SE 4 to 8mph SE 4 to 8 mph
SKY / WEATHER A chance of shewers Isolated showers
WETTING RAIN 20% 10%
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ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED

INFORMATION/BASIC
1. Incident Name: 2. Operational Period: 3. Branch Division
Ocala IA Date From: 03/04/26  Date To:  03/04/26 N Lake
orth
Time From: 0700 Time To: 2000 GeorgellA
4. Operations Personnel: Page 1of 1

Operations Section Chiet: . Chad Cook Night Ops:

e bt avanch st Jorathan les e
l.Di\‘/wi‘sVio“r;o)G‘r’oup'Su;?én/i‘swc’)kr:'f,j'e"é’siéa Vincent e
5. Resources Assigned:

Resource Identifier ALS |LWD Leader Personnel | Request#
TFLD Sanders 3/8 Sanders 1 o-7
TFLD(t) Whitley 135 Whitley 1 | Local
ENG®6 Chaffee E-1 3/11 Delaney 4 E-5
TRP2 Local TPL L-1 1 lans| Tayior 1

Idaho IHC Mod 3/8 Mersinger 4 0-3
TFLD Stetzer 3/8 Stetzer 1 O-4
TFLD(t) Rennels 3/8 Rennels 7 0-5
ENG6 WY E-643 3/18 Kazmierczak 7 E-8
ENGS6 Winema E-654 3/13 UNSTAFFED ) E-13
TRP2 Local TPLL-2 313  Harvey 1 Local
SMOD Boise 316 Rojas 5 0-31
ENG6 Local E-622 |36  Wright 5 Local |

6. Work Assignments:

As needed, patrol and mop-up Bill's Branch.

Assist with cooperators' fires as requested through proper channels.

Have personnel and equipment ready to respond to new starts.
Reporting Location: Lake Bryant Work Center

7. Special Instructions:

Utilize Fire Repeaters for |.A. and on-going fires. North of Forest Rd. 66 use F-NORTH.
Monitor changes to air/ground frequencies daily.

Utilize Air to Ground 79 on any new |A.

Contact READ for heritage guidance on any new starts on USFS lands.

Utilize spill containment equipment for portable pump operations.

No heavy equipment use between free lines on Forest Rd. 09 or established No-Plow zones.

8. Communications

Notes

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode
F-CENTRAL 6 CMD 172.3750 | $F7E | 165.2250 | $4CE D LSFS repeater central Ocala
USFS
F-NORTH 5 CMD | 172.3750 | SF7E | 165.2250 |  $61F D Np  repeater north Ocela
Lake G i
FL FIRE 4 TAC | 168.1750 169.1750 A a8 Branen tactea)
AIG 79 14 169.4000 169.4000 A USFS Airto-Ground
AlG 34 15 167.1750 167.1750 A USES Airto-Ground
9. Prepared by: Name: Michelle Allen RESL
Signature: /%/?/Q
ICS 204 Date/Time: 3/3/2026 2200 Personnel Count: 31
NIMS 1AP CONTROLLED UNCLASSIFIED INFORMATION//BASIC



ASSIGNMENT LIST (ICS 204 WF) O ORMATION/BASIC.

1. incident Name: 2. Operational Period: 3. Branch Division
Ocala A Date From: 03/04/26 Date To: 03/04/26 .
Time From: 0700 Time To: 2000 South Seminole 1A
4. Operations Personnel: Page 1 of 1
Operanons Sectlon Ch:ef Chad Cogk Night Ops:
P, N A onathanLee
‘[Si:(i;ionleroup Supewisor:gGkﬂkest cGémey (LWD 31 2,) . ‘ e o
5. Resources Assigned:
Resource Identifier ALS |LWD Leader Personnel | Request#
TFLD Griffin 3/8 Griffin 1 0-34
TFLD(t) Walters j 13118} Walters 1 Lo
ENGG Attack One 3/6 2
, E652 | st 2 | local
ENGG Gulf Coast 6 3/8 3 E-§
ENG6 Helena 3/16 8 E-3
ENGé WYE-652 3/13 3 E-10
Doz3localS1 | l3del I 1 ! local
TRP2local TPLS2 | |315]  UNSTAFFED al |

6. Work Assignments:
As needed, patrol and continue mop-up on existing fires, Sellers 2, and Stark.
Have personnel and equipment ready to respond to new starts.

Reporting Location: Pittman Workcenter

7. Special instructions:

Utilize Fire Repeaters for L.A. and on-going fires.

Monitor changes to air/ground frequencies daily.

Utilize Air to Ground 79 on any new lA.

Contact READ for heritage guidance on any new starts on USFS lands.

Utilize spill containment equipment for portable pump operations.

No heavy equipment use between free lines on Forest Rd. 09 or established No-Plow zones.

8. Communications :
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes

F-CENTRAL 8 CMD 172.3750 SF7E 165.2250 $4CE D USFS repeater central Ocala NF
Us h ;

F-SOUTH 7 CMD | 172.3750 $F7E 165.2250 |  $526 D Np o epester southem Ocala
pvo .

RS FIRE 3 TAC | 166.5625 166.5625 A chamnel e et

AG 78 14 169.4000 169.4000 A USFS Air-ta-Ground

AIG 34 15 167.1750 167.1750 A USFS Air-to-Ground

9. Prepared by: Name: Michelle Allen RESL

Signature:M% -
ICS 204 Date/Time: 3/3/2026 1800 Personnel Count: 23

NIMS 1AP CONTROLLED UNCLASSIFIED INFORMATION//BASIC



HEALTH AND SAFETY MESSAGE
SAFETY starts with YOU
We are ALL accountable for SAFE behaviors

INCIDENT: Ocala [A/Bills Branch Wildfire | DATE:  March 4, 2026 TIME: 0700-2000

Major Hazards and Risks:

Driving — speed, narrow roads, distractions.
Ticks/Insects — Utilize insect repellent (Deet>20%).
Heavy Equipment — operating within/around burn area.
Snags — fireline and roads through burn area

Fire Order of the Day — Retain control at all times

Narrative:

Driving — Adhere to posted speed limits and slow down as conditions dictate. Expect the unexpected around every
blind curve. Slow down on washboard surfaces and increase following distance on dusty roads. It takes only a second
of inattention or distraction to become involved in an accident.

Ticks/Insects — Check for ticks immediately after being in an area where ticks may be present. Report any ticks that
are attached to your skin to an immediate supervisor. Ensure a CA-1 is submitted.

Heavy Equipment — Maintain clearance and ensure you have contacted the operator before approaching. Stay at least
100’ in front and 50° behind the equipment. IRPG pg. 87

Snags — Always maintain a strong situation awareness. Identify potentially fire weakened trees, flag as hazardous. Be
alert especially when the wind increases. Eliminate these hazards with qualified sawyers. Keep nonessential personnel
2 2 tree lengths away during falling operations. IRPG pg. 20-21

Watch Out Situation of the Day Hazardous Materials Procedures

If you encounter outbuildings, vehicles and/or homes
being threatened or destroyed by fire — remember:
Hazardous materials may be stored, including agricultural
or industrial chemicals, explosive substances, propane
and other fuel tanks, plastics, etc.

If you encounter what you may suspect may be hazardous
materials, generally:

Stay upwind, uphill and avoid smoke.

Isolate the area.

Warn others in the immediate area.

Notify your supervisor of the potential problem so trained
specialists can evaluate and mitigate the situation.

If not properly trained and equipped — do not get
involved.

Remember — If you don’t know, don’t go, it may

5. UNINFORMED ON STRATEGY, TACTICS blow!!
AND HAZARDS

Prepared by: Jonathan Lee, SOF3
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UNIT LOG CONT. (ICS 214)

1. lncident Name:

Ocala 1A

2. Operational Period:

Date From:

Time From:

3/4/26 Date To:  3/4/26
0700 Time To:: 2000

6. Activity Log

TIME

MAJOR EVENTS

7. Prepared By:

Date/Time:

NIKS AP




UNIT LOG (ICS 214)

1. Incident Name:
Ocala A

2. Operational Period;

Date From: | 3/4/26 DateTo: 3/4/26

Time From:

0700 Time To:

2000

3. Unit Name/Designators

4. Unit Leader (Name and ICS Position)

5. Personnel Assigned/Designators

NAME ICS POSITION HOME BASE
6. Activity Log (Continue on Reverse)
TIME MAJOR EVENTS
7. Prepared By: Date/Time: NS 18P




Finance Message

Contact: John Warner
Email is flfic.support.finance@firenet.gov

Email ELECTRONICALLY: CTR/Shift Tickets
Contractor Agreements
RO’s
AD’s — RO and Casual Hire

Bill’s Branch RX FL-FNF-000475 SHRZ

Fire Support FL-FNF-002729 WEFSE
Grassy Pond 2 FL-FNF-000486 SHTL
Sellers Lake FL-FNF-000536 SHYB
ABCD Misc FL-FNF-002729 EK2X
Buckskin FL-FNF-000502 EK2X
Trout Pond 2 FL-FNF-000535 SHXL
Sellers Lake 2 FL-FNF-000536 SHYB
Starke 2 FL-FNF-000622 SIEZ

Bombing Range 3 ~ FL-FNF-000631 SIGQ

PIO Message

Public Information Officer: James Bartlett
James_bartlett@firenet.gov

202-607-4433

Anne Ried

PiOC
Anne_ried@firenet.gov
720-810-4646



For Demob, please follow this link and check with
Finance and Plans.

https://forms.office.com/g/L FVFvgyZDA.

For Air Request, go to the Linktree and look for the
form for Air Request.

For Crew Swap, fill out an electronic 213 form
and either send or bring it to Plans.

Email for Plans jason.kammann@usda.gov



FICC Mobilization Form
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MEDICAL PLAN (ICS 206)

2,
Operational
1. Incident Name: Pariod: Date From: 3/4/26 Date To: 3/4/26
QOcala A Time From: 0700 Time To: 2000
3. Medical Aid Stations:
Name Location Contact Number/Freq [ Level of Service
Lake George RD
Marion County FD Station 15 Salt Springs 14463 NE 250th Ave. Fort McCoy, FL 32134 352-369-6779 ALS
Marion County FD Station 4 East Marion 18004 E. Hwy 40, Silver Springs, FL 34488 352-3688-6779 M ALS
Marion County FD Station 7 Fort McCoy 115875 148 P, Fort McCoy, FL 32134 352-368-6779 ALS
Pittman RD
Marion County FD Station 6 South Forest 15480 SE 182nd Ave. Rd Umatilla, FL. 32784 352-364-6779 ZALS
Lake County FD Station 27 Weirsdale 16358 S Highway 25, Weirsdale, FL 32185 352-291-8000 ¥l ALS
Lake County FD Station 11 Altoona 47544 State Rd. 19, Altoona, FL 32702 352-689-013¢9 ¥ BLS
Lake County FD Station 13 Paisley 25250 County Rd. 42, Paisley, FL 32787 352-669-3002 ALS
Lake County FD Station 14 Altoona 42700 State Rd. 18, Altoona, FL 32702 352-668-2929 ALS
4. Transportation (indicate air or ground):
Air Medevac ETE Location Contact NumberiFreq Level of Service
FireGuard 1 - Sked/T3 10-15min Forest Wide Smokey Helibase Tallahassee Dispatch/AG79 ¥ BLS
ShandsCair Critical Care Transport |20-35min Forest wide Villages/Gainesville 911 - Request & ALS
Ambulance Service Ground Location Contact Number/Freq Level of Service
Lake County EMS 20m-1h+ 2761 W, Old US Hwy 441, Mt. Dora, FL 32757 911/ 352-383-4554 & ALS
Marion County Fire Rescue 20m-th+ 2631 SE 3rd St Ocalg, FL 34471 911/ 352-291-8000 & ALS
Putnam County EMS 20m-1h+ 410 S, State Rd. 19, Palatka, FL 32177 911/ 386-329-0379 & ALS
5. Hospitals:
Address, Contact Number{s)/ Travel Time Trauma
Hospital Name Lat & Long Helipad Frequency Air Ground Center Burn Center Helipad
1515 8W Archer Rd, Gainesville, FL 32608 (352) 733-0111 ER
(352) 625-0200
UF Health Shands Heliport: 29°38'07.86"N, 82°21'02.06"W BURN CENTER 20-30m 1h+ Level 1 @ @
1431 SW 1st Ave, Ocala, FL 34471 f:;
HCA Florida Qcala Heliport: 29°1021" N, 82°821" W (352) 401-1000 ER 20-30m Tht Level 2 %@
1500 SW 1st Ave, Ocala, FL 34471
AdventHesith Qcala ]
Heliport: 29°10'20.8886"N, -82°8'20.798"W (3562) 351-7200 20-30m th+ ER/24h
1000 Waterman Way, Tavares, FL 32778
AdventHealth Waterman 3
Heliport: 28°49'27.6000", -081°42'37.8000" (352) 253-3333 20-30m 1ht ER/24h 2
UF Health Emergency/lrgent Care 17021 US 441 N, Eustis, FL. 32757 B
Center (352) 720-7989 th+ ER/24h 3
Complete Care Ocala {Mon-Sat) 1
*Work Comp ONLY” 316 SE 12th St Unit 100, Ocala, FL 3447 (352) 619-44867 1h+ Clinic = "
Complete Care Eustis (Mon-Fri) E}
“Work Comp ONLY* 2818 8 Bay St, Eustis, FL 32726 {352) 561-2361 1h+ Clinic 1
8. Special Medical Emergency Procedures
AIR MEDEVAC:

Order through county 911 - ShandsCair ALS/transport (Ete 15-20 min to
Forest) *Blood capable
Order through Tallahassee Dispatch - FG1 BLS/transport (Smokey Helibase

local)
GREEN:

- Do not relay over command
- Ensure 8-line is documented
- Notify your line supervisor, following 8-line protocol

- Line Supervisor to notify Safety at earliest availability

YELLOW or RED:

- Dial 911 to ACTIVATE LOCAL EMS

Provide Forest Service Roads & County Roadways for patient
location/intercept & relay patient information

*Mention what maps youre utlizing to clear confusion

(ie; mechanism/severity of injury, transport request, patient location, care being
provided on-scene)

Lat/Long may be requested by County dispatch.

REQUEST ATV MEDEVAC IF NEEDED

REQUEST 4WD AMBULANCE IF NEEDED

PURPLE:

Purple is used for civilian injury within Ocala National Forest

- Follow protocols for RED/YELLOW injuries, ensure notification

to both dispatch and county EMS that patient is non-USFSfire employee.

- Contact Tallahassee Dispatch relaying coordinates via lat/long format,
following STANDARD PROTOCOL FOR 8-LINE

Notify of additional requested medevac resources & communicate

time local EMS was contacted via 911.

7. Prepared by (Medical Unit Leader): Chelsea Michael Signature: Chefsea Tickael

8. Approved by {Safety Officer): Signature:
Date/
ICS 206 NIMS IAP Time:




MEDICAL PLAN (ICS 206 WF)

Controlled Unclassified Information//Basic

FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED
PERSONNEL AS NECESSARY.

FOR A MEDICAL EMERGENCY: IDENTIFY ON-SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE
"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH.

Use the following items to communicate situation to communications/dispatch.

1. CONTACT COMMUNICATIONS / DISPATCH (Verify correct frequency prior to starting report)
Ex: "Communications, Div. Alpha. Stand-by for Emergency Traffic.”
2. INCIDENT STATUS: Provide incident summary (including number of patients) and command structure.

Ex: “Communications, | have a Red priority patient, unconscious, struck by a falling free. Requesting air ambulance to Forest Road 1 at (Lat/Long.) This will be the Trout
{Meadow Medical, IC is TFLD Jones. EMT Smith is providing medical care.”

0] RED / PRIORITY 1 Life or limb threatening injury or illness. Evacuation need is IMMEDIATE

Ex: Unconscious, difficulty breathing, bleeding severely, 2° - 3° burns more than 4 palm sizes, heat stroke, disoriented.
1 YELLOW / PRIORITY 2 Serious Injury or iliness. Evacuation may be DELAYED if necessary.

Ex: Significant trauma, unable to walk, 2° - 3° bums not more than 1-3 palm sizes.
0 GREEN/ PRIORITY 3 Minor Injury or illness. Non-Emergency transport

Ex: Sprains, strains, minor heat-related illness.

Severity of Emergency / Transport
Priority

Nature of Injury or lliness
& Brief Summary of Injury or lliness
Mechanism of Injury (Ex: Unconscious, Struck by Falling Tree)

Air Ambulance / Short Haul/Hoist

Bvacuation Request Ground Ambulance / Other

Patient Location Descriptive Location & Lat. / Long. (WG S84)

Geographic Name + Medical

Incident Name (Ex: Trout Meadow Medical)

Name of on~scene IC of Incident within an

On-Scene Incident Commander Incident (Ex: TELD Jones)

Name of Care Provider

Patient Care (Ex: EMT Smith)

3. INITIAL PATIENT ASSESSMENT: Complete this section for each patient as appiicable (start with the most severe pafient)

Patient Assessment: See IRPG PAGE 106

Treatment:

4. EVACUATION PLAN:

Evacuation Location (if different): (Descriptive Location (drop point, intersection, etc.) or Lat. /Long.) Patient's ETA to Evacuation Location:

Helispot / Extraction Site Size and Hazards:

5. ADDITIOMNAL RESOURCES / EQUIPMENT NEEDS:

[Example: Paramedic/EMT, crews, immobilization devices, AED, oxygen, trauma bag, IV/fluid(s), splints, rope rescue, wheeled litter, HAZMAT, extrication

16. COMNMUMICATIONS: ldentify State Air/Ground EMS Frequencies and Hospital Contacts as applicable

Function Channel Name/Number Receive (RX) Tone/NAC * Transmit (TX) Tone/NAC *

COMMAND

AIR-TO-GRND

TACTICAL

7. CONTINGEMNCY: Congiderations: If primary options fail, what actions can be implemented in conjunction with primary evacuation method? Be thinking ahead..

8. ADDITIONAL INFORMATION: Updates/Changes, efc.

REMEMBER: Confirm ETAs of resources ordered. Act according to your level of training. Be Alert. Keep Calm. Think Clearly. Act Decisively.

1CS-206 WF (03/18) Controlled Unclassified Information//Basic



