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Background

The S&PF Deputy Chief has designated the Data Strategy Team, composed of geospatial and program experts from the Forest Service and States, as the lead for assisting States with geospatial aspects of the State Assessments, identifying and addressing data gaps, developing a national data standard, and communicating about available resources and tools. The Team is composed of two groups: a group focused on geospatial aspects and a program support group focused on integrating assessments with S&PF programs.
Goals of Data Strategy Team

This joint team will assemble suitable existing geospatial data, identify and address geospatial and other data gaps, and develop technically sound data analysis scenarios to address national resource management priorities and key program policy questions. 
Communication Principles

1. The Program Support group of the Data Strategy Team is responsible for developing a communications plan, presentations, other communication products, and training modules to support State Assessment and Resource Strategy work and promote consistency. The team will primarily utilize regional contacts, web conferences, train-the-trainer, and other virtual methods to communicate.
2. The Program Support group will periodically improve and update the communication tools. States and Regions, working with the Program Support group, can tailor the presentation to meet their unique needs. 

3. The focus of presentations and communication tools on Assessments will be the process and governance structure recommended to identify priorities issues and areas, engage stakeholders, and assemble data. The geospatial analyses to identify priority areas are one component of the state assessment. The Assessment Tool, or other resources, will be presented simply as tools that can help decision-makers in this process, but can never replace decisions by leaders and stakeholders. 
4. All inquiries or requests for presentations or demonstrations of the Assessment Tool from States and other partners will be directed to the Data Strategy Team. The team will work with ESRI, when needed for a presentation, to be available (via web or teleconference) to answer questions on technical aspects of the tool.
	Audience
	Focus of presentations and tools

	State Forestry and Forest Service program managers, planners, and geospatial specialists.


	· The “nuts and bolts” of conducting assessments and developing resource strategies. 

· How Assessments and Strategies should address S&PF program requirements.

	State Foresters and Forest Service Leadership


	· Overview of State Assessment and Strategies
· Connecting S&PF Redesign/New CFAA components together

	Partners and Stakeholders


	· State Assessment and Strategy requirements
· Relevance to other existing partner assessments and priority-setting 


Structure

Regional Coordinators – Forest Service Regions/Area have identified contacts for coordinating the State Assessments and Strategies. Theses coordinators should be the main points of contact for delivering communication tools and outreaching to States. The Data Strategy Team Program Support Group will work closely with these regional coordinators (and in most cases the coordinators should be part of the Program Support Group).
	Region/Area
	Main Coordinator/Planning and Programs
	Geospatial

	Northeastern Area (NA)
	Sherri Wormstead
	Tom Luther

	Southern Region (R8)
	Tim Mersmann
	David Jones

	Rocky Mountain Region (R2)
	Claire Harper
	

	Western Forestry Leadership Coalition
	Coordinator Position Advertised
	

	Northern Region (R1)
	Margie Ewing (?)
	

	IITF - Puerto Rico & Islands
	Constance Carpenter (?)
	

	Pacific Northwest and Alaska Regions (R6 & 10) 
	
	

	Southwest Region (R3)
	Macario Herrera (?)
	

	Intermountain Region (R4)
	
	

	Pacific Southwest Region (R5)
	
	


Key Messages

· The State Assessments and Strategies are main components of a new way of delivering S&PF programs. 
· The Data Strategy Team can help bring the components together: Assessments & Strategies, Integrated Program Delivery, Competitive Projects, Performance Measures, and National Assessment.
· To be successful, States should engage stakeholders and partners in conducting their assessments and strategies.
· Tools, such as the Assessment Tool, can help decision-makers but do not take the place of professional judgment and stakeholder involvement and leadership priorities.
· National or Regional assessments and comparisons can only be made when consistent data-layers and processes are used.
· This is a new way of delivering State & Private Forestry that will take time--measured in years, not months--to become fully developed and implemented.

Communication Strategy

Key communication products will be posted on or linked from the S&PF Redesign State Assessment and Strategy Toolbox. When each communication tools/product is developed and posted on-line, an e-mail will be sent to the regional coordinators who will forward it on to the relevant state assessment and planning and/or GIS contacts to let them know the new resource is now available. 

Data Strategy Team Tools and Products

	Category
	Tool/Product
	Type
	Purpose
	Lead Contact
	Timeline
	Status/Notes

	State Assessments & Strategies


	National Guidance on Statewide Assessments & Strategies
	Guidance Document
	Provides minimum requirements for the completion of the state assessments and strategies
	Karl Dalla Rosa, James Melonas
	Finalized Oct. 2008
	Posted on S&PF Redesign Website

	
	State Assessment & Strategy Resource webpage
	Resource Webpages
	Central toolbox on the S&PF website with links, documents, resources for State Assessments and Strategies?
	James Melonas 
	March, 2009
	Should have website  

	
	Data Resource Web Page
	Resource Webpages
	Central site for nationally consistent data-layers and links to regional/state layers that can be utilized for the State Assessments
	Dave George
	February, 2009, ongoing
	Page is up and running. Needs to be publicized.  Page should be “living” and new links added regularly

	
	State Assessment Coordinators and Contacts
	Planning & Guidance Docs
	Facilitate communication between states and regions on the State Assesments & Strategies.
	Regional Coordinators (?)
	
	Should be completed and posted (on toolbox webpage

	
	Draft checklist for approval of state assessment and strategy
	Planning & Guidance Docs
	Draft one page checklist that can be used to verify by approver that the minimum requirements have been met.
	
	April
	

	
	“Demystifying Assessments” PowerPoint presentation
	Presentations & Training
	General overview of State Assessment and Strategies requirements, how they fit in with Redesign/New CFAA,  example geospatial components process
	James Melonas, Frank Krist
	February, 2009, ongoing
	Version 2 complete – Need to update and add notes, new information as needed

	Data Strategy 
	Data Strategy Document
	
	Lays out data standards for geospatial layers at different scales (national, regional, state). Describes a strategy for developing nationally consistent data-sets
	Frank Sapio
	May, 2009 (?)
	Rough Draft

	Assessment Tool
	Q&A Document on Assessment Tool
	Presentations & Training
	Discussion of Assessment Tool, it’s capabilities and context.
	Frank Sapio
	February, 2009
	Completed for FS Leadership audience. Need to refine for broader audience 

	
	Assessment Tool Webinars
	Presentations & Training
	Webinars to train practicioners and executives on the Assessment Tool
	?
	May-June, 2009 (Dependent on release of Assessment tool)
	These should be planned as the tool is available for testing. 

	
	On-line Assessment Tool PowerPoint
	Presentations & Training
	Overview of the on-line assessment tool
	?
	
	

	General
	Topic Briefing Papers
	Briefing Papers
	Briefing papers for leadership on important topics – concise  and clear discussion of topics and recommendations – could be taken from Q&A  Document
	?
	
	Need a line for each of the briefing paper topics

	
	Flow chart and briefing paper on Redesign pieces and process (maybe two versions of flow chart)
	Briefing Papers
	Touch on relationship between state assessment and strategy and the funding process, the annual grant narrative, performance measures, national assessment, 
	?
	
	


Page 6 of 6

