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Boise, Idaho
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Given by Susan E. McLellan, Project Manager

STATUS

PROGRESS

ISSUES – Guidance

REPORTING  

Project Charter


Language Updates

Major Changes only having to do with Implementation Plan


Timeline of Deliverables

Project Plan

· Workbreakdown Structure

· Resources

· Team Composition

· Time: 226 Hours

Availability of resources and ability for Team to meet the
Funding 


Use of Resources

· Deadlines

Communication Plan (Business Lead Mary Kwart)
GTG Website
BIA Membership

Facilitation Contract
Project Management Mentoring

Change Management Plan

Field Test Plan


Strategy 

Related Documents
Team Roster

Project Charter Official
Project Charter March 2005 Update

Project Plan

Project Communication Plan
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