GSTOP Project

ACTION ITEMS

February 10, 2005 Conference Call

ACTION ITEM 1: Compare the official and modified project charters and present to group and Executive Committee to determine if re-authorization is necessary.

(Sue March 1) 

ACTION ITEM 2: Get supervisors letters signed and sent to supervisors of team members.(Ken, March 30)

ACTION ITEM 3: Develop Contact list for IMT and other Business Contacts

(Mary, March 30)

ACTION ITEM 4: Acquire SOP templates (eg,BLM, USFS, PMO, Training WT, Safety WT) 

Sue and Kim Kelly (March 30)

ACTION ITEM 5: Develop a strategy to interact with the CTSP group to incorporate into Communication Plan

(Sean, Mary, March 2)
ACTION ITEM  6: Get Communication Plan out to Team for Review by March 1.

(Mary and Sue, March 1) 
ACTION ITEM 7:  Write letter for Ron to participate in a liaison capacity.

(Mary, March 1)

