GSTOP Conference Call – 

Introduction/history of project

GTG introductions

   Ed Delaney NPS,NIFC

   Dave Wischer Washington Dept of Nat Res

   Dorothy Albright - USFS   

   Elise Browne – USFS, Colorado

   Karen Folger – NPS, California

   Sean Triplett – BLM, Alaska fire service

   John Guthrie

   Ann

   Do kickoff of GSTOP project – NWCG project charter.  Discuss goals and objectives, roles and responsibilities.

   Need to look over charter to determine what needs to be added/deleted from charter

   History – started 1 year ago as two work groups – symbolset adn sop.  Presented it, and decided to combine two.  Budget was established.  June meeting charter was presented.  Money from Forest service, BLM.  

Charter submitted to IMR working team for approval and signing.

Can make changes after charter is signed, is dynamic.

Charter went forward to chair of NWCg

Did breakout discussion concerning goals/

1.4 Project Scope

COmments?  None (email to Sue if want to comment)

Are all members able to commit to project? Yes – John

                                                                       Sean – Yes

                                                                       Karen – Yes

                                                                        Dorothy – No

                                                                       Luther - Yes

                                                                       Ed – Yes

                                                                       Emmor - Yes

                                                                        Dave - Yes

                                                                          Vicoria – Yes 

                                                                        Elise - ?                                                                        

                                                                        Ann - ? possible replacement

Commitment depends on individual tasks signed up for

At least the major meetings and conference calls

Letter to Supervisor\

A letter has been drafted to supervisor inviting team members.  Travel costs paid by GSTOP project.  Salaries paid by hosting agencies. Time frame, 1 ½ years.  Send letter to team members before going to supervisors

Schedule

Identify days and times for conference calls – 

First Thursday – Morning – starting November 4? – 11:00 Pacific

Meeting some time in January face to face or early February – Keep in mind.

Week of Jan 24  – Date – In Phoenix because of facilitator.  BLM National Training Center

Communication Plan

What is best method for communication for team members and sub groups

Websites? FTP sites?  Ideas?

Think about 

John could post website?  Existing GTG site?  Discussion boards?  Lotus Notes Quickplace?

FPA has access to Quickplace?

Determine best way to go.  

Charter

Project will coordinate with incident based automation project – Dorothy liason?

Dorothy role:  Looking at inicident based data development – GIS, financila data, different types of technology used?  NWCG given opportunity to link with SOPs.  Survey type project on what is needed?  Folds in with Gstop project.  Supporti;ng ongoint tool development to ling to SOP.  More broad project.

     Phase 3 – developoing the tools.  Opportunity for funding.   

     Acknowledging tools that are out there, coordination

    Part of FIMT project will be incorporated  incident based project

Coordinate with wildland facility.  No business representative to date.  Need to get a plans chief, situation leader to be part of team – recommendataions?  Have some ideas now.  What would be best?  Plans chief or situation leader?  Tim Rowdy – BLM Nev – possibility?  Send ideas to Sue Mclellan.  

Milestones
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                  Milestone 1 – Obtainable

                  Milestone 2 – Lead Ken Bottle – Draft symbolset – does it fit into FGDC, DHS, no introduction of new things in this project, imbedded in to Incident Mapping Tool.  Review symbols in FIMT – tweak symbols.  Ken – should be doable. Symbol set group working on item before January meeting and have draft for feedback.  Begin with emails.  Come together at January meeting and have draft.

                   Need to decide who will be on symbolset team.  

                  Everyone should be on board with entire concept.  This should be an item to work on.  At present time, no members on team.  

                  Already a starting point.

                  Come to an agreement.

                  Documents have been published, team members need to pull together the documents.

                  Shoot for draft symbol set for Milestone 2.

                  Who wants to participate – John Guthrie, Victoria Smith, Luther Arizana, Karen Folger, Joe Appleton, Elise – possibility, Ken Bottle (Lead).

                  Working on digital symbols in FIMT, can add to them.

                  Milestone 3 – Develop and produce draft GIS SOPs

                                         Scope page 4 of GSTOP document 1.4

                                         Who is interested in this ?

                                          Aggressive by end of March – at least have an outine by this time.    \

                  8 items in SOP guideline – SHould we have 2, 3 work on each one?  How should we approach ?

1) Maming convention and structure

2)  Standard Map prod def

3) Minimum Essential

4) Data Sharing

5) Incident team

6) Minumum GIS expectations

7) GIS symb identified

8) Documetation and Metadata procedures

Are these item good?

Some of work going on in this area is same as FMIT

Know there are tools, but need to remove ourselves somewhat from FMIT?  Work together to make both successful?

 Linkage is ther, coordination has to be done.

Could data structures, attributes be included?  FMIT tool has done some of this

Tools can be changed depending on recommendations and SOP.  Business community will drive this.

Miranda would like to be involved with SOP.  

Defining what we want as data structures to drive SOP and tools -  do we need?

Not really doing data standards for any one data layer.  This team not really intended to do this.  File/folder naming conventions is as far as we are going to go.  

GTG already trying to get some type of data standards.

Need standard on how to collect data – how to pass off, etc.  Make sure a certain amount of information needs to go with this.  Take FMIT tool structure and adopt?  One proposal in SOP.  Want to stay away from forcing using a certain tool.  Keep this concern in mind for SOP.

Starting point – documentation from GTAG

Members interested?

   Naming conventions – Emmor, Victoria, Ann, Dave, 

   Standard Map Prod Def – Karen (Lead), 

   Minumum Essential Datga Sets – Miranda (Lead), Luther, John G, Sean 

   Data sharing and archiving procedures – Ed (lead) , Sean  (combine with incident team trans)

   Incident team transitin procedures – Ed, Sean  

   Minimum GIS Expectations on an incident  – Victoria (lead), Elise   

   GIS symbolgy identified – group already formulated (see abov)

   Documentation and Metadata Procedures – Sean (Lead), (subgroup of transition and archiving)

1.4.2 

Do we need someone interacting with IR fro coordinating with other in the interagency wildfire community?  - Sean

Coordinate and make sure the fire community knows about this team. – Business lead.

1.4.3

. Coordinate with other Geospatial organizations – Working on this – Rebecca Story with FEMA?  

Deliverables

Roles/responsibilities

Need to put together funding plan – Ken, Joe, Sue (GTG).   

Administrative type tasks

    Archivist (reference manager) – Ann 

    Note Taker – Sean

    Editor – BLM editors 

Continuing Education 

GIS rapidly changing – some kind of recommendation to GIST to maintain currency.  Put into minimum GIS expectations.  Tap more into education.  Make subgroup to GIS expectations in SOP.  

Review project charter.  Minutes will be sent out next way as well as the letter to supervisors drafte – Sue McLellan.

Brian is going to send Sue quick place and Emmor was going to send you ground rules on conference calls.   

Meeting Schedule----

Conference call on every month on the 15th.   

