GSTOP Conference Call Notes

March 2, 2005

1230 EST

House-Keeping Items:

· Sean was not able to attend.  Ken acted as note-taker.

· Ed Delaney is no longer a regular member of the GSTOP project.  He will act in a Reviewer capacity.

· Welcome to two new GSTOP members: 
Dave Hammond (NPS – Denver) and Eric Schmeckpeper (FS – South Carolina)

· Dave Hammond (NPS – Denver)

· Replaces Ed Delaney as a NPS representative

· Has worked with Fire-GIS the last 3 seasons as a GIST on a Fire Use Team

· Has been doing GIS for the NPS since 1995

· Eric Schmeckpeper (FS – S. Carolina)

· Joins as the Eastern States representative for GSTOP

· GIS Coordinator at the St. Frances National Forest

· Member of the Aerospace Coordination Unit

· Mostly does TFR maps

· Some Rx burns in the Forest

· Member of the GTAG cadre for the Phoenix GIST class

Review/status of previous meeting Action Items:

Action Item 1 –

Completed
Action Item 2 –

Ken will complete and give to Susan Goodman to deliver to Sue McLellan and Brian Sorbel for signatures at the upcoming GTG meeting the week of March 14.

Action Item 3 –

In progress

Action Item 4 –

No comments on the SOP templates so far.  Sue McLellan suggests the Team review templates and provide any comments. 

Action Item 5 –

In Progress

Action Item 6 –

In Progress.  Sub-Team Leaders: Please let Sue M. know if a survey is needed for your sub-team.  An effort should be made to review and consolidate surveys.
Minimum Essential Datasets Sub-Team:  Survey planned targeted to specific people.

Action Item 7 –

Ron: No word either way from FEMA on Ron’s participation on GSTOP team
FEMA Update:

FEMA integrating DHS’ NIIMS

Finalizing position titles

Current debate:  Geospatial in Planning Section or Intelligence Section

GSTOP Team Configuration:

Sue M.: Do we need more resources?

Unofficial members to assist for all Sub-Teams

Brian:  Can use GTG as conduit for input

Karen: Standard Map Product Definition Sub-Team

Karen/Kim Kelly/Dave Hammond

Naming Conventions Sub-Team:
Sub-Team list is fine

Minimum Expectations for GIST:

· Elise: Not enough resources.  Both Victoria and Elise are swamped

· GTG may be able to assist

· IOSWT: GTG effort to move GIST into 310-1

Minimum Essential Datasets:

· Eric will assist

· Sean is the lead

· John plans to be proactive given Sean’s status as New Dad

Sue McLellan:

Articulate resource needs to the Project Manager

We need to keep moving forward -
· May be able to provide resources if the need is identified

· Set up calls within/between sub-teams if needed

· Move forward slowly if need be, but keep going

Business Lead’s Updates: (Mary Kwart)
Working on a letter of introduction/invitation to people for project participation

· Request for participation

· Separate letter for FEMA

· (Selection letter for participation of people in business community, NOT GSTOP membership)
Communication Plan:

· No updates; no changes to the current draft

· Will get with Sue M. in the next few days to complete and send out

· Sue M.: Communication Plan is verbose, needs to be whittled down

· Communication Plan will be out before March 14 (due to be submitted to the GTG)

Standard Map Definition Product Definition:

Matrix is on DisasterHelp site

Define what constitutes a standard map product

Other ideas for maps that are not a standard

Mary: standard maps & other requested maps

Ann:  develop two categories

Primary

Secondary (customized)

Victoria: use stepped approach

Sue M. – Request:
Ann – Email Type 1 Teams regarding what Information Officers wants on a map

Recommendation on categories idea

Mary – will need to provide the input from her experience and business community

Karen – document types of maps and submit to the group for review

List of seven primary standard maps

Definition of a primary map

Karen: MED sub-team can continue work on the seven primary maps

MPD sub-team will not create any new layers that are not currently in the matrix

MED can pull datasets from the matrix

Sue:  Suggestion –

Symbols/MED/MPD/PM work together

Leads be in touch weekly/bi-weekly on status

Get assistance, etc…

DOI team members who attended the Portland GSTOP meeting need to provide Susan Goodman a total cost of travel.  

Next GSTOP Meeting:

Give preferences for meeting locations in the Denver metro area to Elise Bowne

Next Conference Call(s):

For Sub-Team Leads and PM –

March 23rd, 1200 EST

For all GSTOP members -

April 6th , 1300 EST

Final Note from the Project Manager:

“Pull in guest members if needed to help with the Project workload.”

