GSTOP Conference Call Notes 12/3/04
1300 EST

Roll Call 




Present



	Brian Sorbel
	

	Dave Wischer
	

	Ed Delaney
	xxxx

	Elise Bowne
	xxxx

	Emmor Nile
	xxxx

	John Guthrie
	xxxx

	Karen Folger
	xxxx

	Joe Frost
	

	Ken Bottle
	xxxx

	Luther Arizana
	xxxx

	Miranda Miller
	

	Sean Triplett
	xxxx

	Susan Goodman
	xxxx

	Susan McLellan
	xxxx

	Victoria Smith
	xxxx

	
	


Discussed where to put call notes and agenda:
· Suggested to look into GTG website or FTP.NIFC.GOV
· Sue McLellan is looking into www.disasterhelp.gov (a DHS website) as a solution for documents posting and exchange. 

· EGOV pushing and sponsoring the use of www.disasterhelp.gov->
· National Wildland Fire Enterprise Architecture Steering Group is testing the site for functionality. 
· concern with Spam

· Emmor will work with Sue McLellan on the disasterhelp.gov development/structure

· Al Borup from NWCG Project Management Office will assist in getting GSTOP workspace setup
· Noted that Datashare folder on FTP.NIFC.GOV is cleaned out every 7 days

Action:  Susan Goodman is going to checking on feasibility of GTG website

Action:  Sue McLellan is working with DHS on use of their website.  Suggested group register with website and browse its pages.

GSTOP Charter Status:
· Charter has been reviewed and signed by NWCG.
Funding Status:
· USFS has allocated $60,000 to spend in 04.  Will cover cost of USFS employees and State employees and Facilitator
· BLM has allocated $25,000 to spend on BLM employees.  Will cover BLM/DOI cost.  Also provides money for supplies

· Luther Arizana is going to look into BIA status

· Ed Delaney is going to look into NPS status

· Susan Goodman is going to look into possibility of consolidating DOI funds for ease of cost tracking.
· It was decided to hold off on purchasing equipment.  Suggested to purchase jump drives for team members.

Workplan Communication Plan:

· Document required as deliverable in Project Charter NWCG.  

· Al Borup is working with Sue McLellan from NWCG on assisting the GSTOP team in document development

· Barry Mathias from the NWCG has offered personnel to help

· Looking to break down the GSTOP’s structure and team communication for interfacing with Business Lead and other team members.

· Team needs to develop plan for submittal to NWCG

Action:  Sue McLellan is working on developing a draft plan and will submit it to group for review mid December.
Business Lead:

· Still unable to locate a SITL 

· Suggested that a USFS SITL be identified to provide more USFS participation in group.  

· Question to group if a Plans Chief would also be an alternative.

· Group discussed and agreed into having a non-technical SITL be a Business lead
Action:  Susan Goodman is going to have ROSS do a dump of Plans and SITL who made it out on fire assignment this past year

Action:  Joe Frost is still attempting to identify a USFS SITL

Action:  Susan Goodman will have IQCS dump all qualified SITL and Plans Chiefs out to assist in identifying potential candidates.

All Risk Coordination:
· John Guthrie is working with USGS for identifying FEMA/DHS contacts

· Sean Triplett will contact Ron Langhelm about participation

· Ken Bottle is following up with DHS symbology contacts

Groups:
Naming Conventions – Emmor Nile

· Sent out to group members the link to website with posting of documents that had been developed through GTAG group
· Pointed out that curriculum development by GTAG group and the implementation of FIMT tools will be a factor in decision making for this project group.
Standard Product Definition – Karen Folger
· Reviewed draft GIST handbook, and taskbook and Emmor’s GTAG website.
· Suggested that material from GSTOP and GTAG concur with each other as processes and documents develop

· Reviewed DPRO taskbook.  Victoria Smith suggested contacting the DPRO update group to get a copy of the updated DPRO taskbook.

· Questioned what maps we really want to focus on as standards.  DPRO taskbook differs from GIST material.  Susan Goodman mentioned that the National Archive is focusing on progression maps.

· Ed Delaney suggested that the six maps listed in the GIST book be a “set” of minimum maps.

Action:  Karen Folger is going to develop a spreadsheet showing the discrepancies between DPRO and GIS materials.
Symbology – Ken Bottle
· Developed Ground Rules for group
· Reviewing Current Symbol sets and identified symbol sets that won’t be reviewed in this program

· Hoping to use current symbols provided by FIMT and FAA

· Discussed that Joe Appleton is busy and may only be able to participate as reviewer of work

· Looking into developing symbol set or ArcGIS Style set for viewing in ArcMap

Minimum Essential Datasets (MED) – Miranda Miller (absent)
· Emmor Nile and Dave Wischer have developed a dataset

· Sean Triplett will post a document on to FTP site about USGS and FEMA MED’s

Data Sharing and Archiving Procedures (IMT Transition, Documentation) – Ed Delaney
· Suggested that group is going to look into how the military operates when they change command.

· Reviewing ICS & IMT documents to see what transition documentation already exist.
· Recognized that within ICS/Documentation organization there is a lack documents.

· Victoria Smith is going to check into Air Force Documentation

Minimum GIS Expectations on Incidents – Victoria Smith

· Have begun email dialogue with group

· Have proposed developing a questionnaire/survey for Plans Chiefs and SITL on GIS expectations

· Question came up of what level to develop expectations to Type I or Type II?

· Reviewing previous studies about GIS for Incident Support i.e. GAO, UMT…

· Sue McLellan stated that we need to start pulling these documents together for archive and reference material.
· Emmor is going to assist in pulling documents together.

Next Call is scheduled for January 5, 2004
	Time
	Zone

	1:00 pm
	EST

	12:00
	CST

	11:00
	RMT

	10:00
	PST

	9:00
	AST



Meeting Scheduled for January 25-27, 2004 Portland, Or.
Emmor and Susan will be providing details!

