GSTOP Conference Call Minutes 

November 4, 2004 

Roll Call – Sue McLellan
Reviewed Updated Agenda 

Discussed the future of Anne Rys Sykora’s position.  Current Status is Anne will not be able to fulfill commitments due to new position.

Incorporation of IR into GSTOP

Action – Incorporate existing IRIN’s from GSTOP members and coordinate with RSAC on any new training and or developments
Business Lead – Still looking for a Situations Unit Leader

Action- Joe Frost will assist in search.

Discussion of having a Primary and Alternate

Submit candidates to Sue McLellan

Issue brought up of lack of USFS Representation within Group.  

Action- Susan Goodman will speak with Joe Frost.

Material Review for SOP

Reviewed why SOP’s are written:

Consensus Building – Keeping group together, need to have everyone working as a team.

Charter Review:

Business Liaison is GTG Chair

Need to ensure that we are communicating and meeting the needs of our customers:

Susan Goodman discussed the status of the Charter.  It is in signature stage at NWCG.

Charter has been approved by the board and has moved onto Agency leads.

Funding:

Joe Frost and Susan Goodman are working on a Project Code for travel.  Note that a Continuing Resolution is in effect for Federal Agencies.

Workplan:

Communication Plan Susan, Ken, Joe, Sue (GTG Members) Progress reports and plans must be submitted to GTG and USFS WO office.

Barry Mathias has provided templates and guidelines for submission of work.

Ideas for Communication among group members:

· Versioned Documents

· Quickplace – share documents (only setup with IBM development team)

· FTP.NIFC.GOV – Action Susan Goodman and Sue McLellan looking into establishing a share

· Please keep contact information up to date on Excel Spreadsheet that Sue sent out.

· Review letter asking for Supervisors approval sent out by Susan Goodman for comments.

· Conference calls and Net Meeting.
Bibliography

Anne Rys Sykora signed up to handle duties as Archivist however she is no longer committed to group.

Action- Sue McLellan discussed bibliography software to assist in development and cataloguing of data. www.refman.com
Also looking into the use of Microsoft Project for workflow development and progress report creation.

FEMA Contact:

Several names were mentioned.  Submit names to Sue McLellan 

Groups

· Develop plan & strategy outline on how group intends to accomplish work

· Be broad in research –exhaust all known possibilities

· Explore how other agencies use SOP’s to function

· Document and develop Bibliography

Symbol Set Group:
Members:  Kent Bottle, John Guthire, Karen Folger

Discussion that FEMA/DHS symbol set project was unaware of ICS symbols.  Ken and Karen looking into proper contact at FEMA for symbol discussion.

Noted that Michael Baker is chief contractor for DHS/FEMA GIS work.

Karen noted that we need to look into FGDC

Review with FAA for any aviation symbols.

Naming Conventions Group:

Members: Emmor Nile, Victoria Smith, Dave Wischer

Link on GTAG website to documents

Developing objectives and guidelines for review and then want to compare ideas

Standard Product Definition

Reviewing DPRO, and existing standards

Want to focus on customers

Issue of Internet/Digital vs. Paper Products

Standard map elements

GIST Minimum Expectations

Members: Victoria Smith, Elise Bowne, Miranda Miller

Developing a list based on development from other groups.

Looking into GAO reports and Lessons Learned Center Reports

Going to look into GACC’s to see if they have any written or documented expectation from GIST’s when they travel with IMT’s.

Minimum Essential Datasets (MED)
Members:  Miranda Miller, Luther Arizana, John Guthrie, Sean Triplett

Defining datasets and attributes

Work with FIMT

Reviewing what datasets are needed to perform GIST’s task

Data Sharing and Archiving

Members:  Ed Delaney, Sean Triplett

Focus on transition of IMT’s and Documentation Unit requirements

Review developments from CTSP

Issues

Brian Sorbel brought up the concern that the GSTOP may not be covering all areas that a GIST functions in.  Examples WFU, BAER, Rx Burns.
Action- Brian is going to looking to NPS WFU GIST’s for comments.

Luther Arizana is a member of a BAER team.

Meeting location and date.

Emmor offered Portland, Or. as a possible meeting location.
Conference call scheduled for 12/3 at 9:00 am PST.

