Geospatial Task Group Update

February 22, 2005
GIS Standard Operating Procedures on Incidents (GSTOP) Project:

· The GTG reviewed and provided the GSTOP project with initial approval of the ‘GIS Standard Operating Procedures on Incidents’ document at last week’s GTG meeting.  Initial approval allows the document to proceed to the BLM writer/editor for final compilation.
· Anticipated future timeframe:

· February 21 – April 17:  Writer/editor compilation and preparation for final approval.
· April 17:  Submit final document to IRMWT for review/approval.
· May 2:  GTG final approval of SOP document at their May meeting.

· May 15:  IRMWT review/approval of SOP document at their May meeting.
· June 1:  Release of the ‘GIS Standard Operating Procedures on Incidents’ document in electronic format (.pdf) via the internet.
· July 15:  Release of the ‘GIS Standard Operating Procedures on Incidents’ document in hard copy format.

· The GTG would like to publish the final ‘GIS Standard Operating Procedures on Incident’ document through the NWCG Publication Management System in both electronic and hard copy format.  This would require sponsorship by the IRMWT.  The GTG requests that the IRMWT agree to sponsor publication of the ‘GIS Standard Operating Procedures on Incidents document through the NWCG Publication Management System in both electronic and hard copy format.  If the IRMWT would agree to sign and submit an ‘NWCG PMS Request’ form for the document now, it would help to insure that the publication process remains on target. 
Appendix C page 11 of  NWCG PMS Procedures Guide PMS 922 September 2000

http://www.nwcg.gov/pms/pubs/pubs.htm
· As a follow on, the GTG would also like to publish a condensed ‘Pocket Guide’ version of the document through the NWCG Publication Management System in both hardcopy and electronic format.  However, at this time, the primary focus is on the full “Office Guide” version 8.5 x 11 of the document.
GIS Specialist Position (GISS):

· November 9, 2005 – During their November meeting, the IOSWT made the decision to remove the GISS position from the 2006 revision of PMS 310-1.  The stated reason was that the position lacked the support of the IRMWT.

· November 13, 2005 – IRMWT memorandum to IOSWT stating that IRMWT fully supports the GISS position.

· December 8, 2005 – On an IOSWT conference call, the decision was made to put GISS back into 310-1.

· Because there are approximately 700 qualified GIST in IQCS, it is not an option to simply convert all qualified GIST to qualified GISS.  The GTG has developed a letter specifying transition/grandfathering guidance for individuals who want to be grandfathered into the GISS and submitted this letter to the IOSWT.  One area of concern is that the IOSWT may not have the new position taskbooks and transition/grandfathering guidance out until April.  

· At this time, the plan is to keep the GIS Technical Specialist (GIST) position active in both IQCS and ROSS until June, 2006.  This will allow individuals to update their IQCS records to reflect past GIST experience.  Keeping GIST active will also ensure that incidents are able to order GIS individuals while the transition to GISS is occurring.

· ROSS

Data Standards

· The data layer standards for Daily Fire Perimeter and Fire History (polygons) are listed on the NWCG data standards website with a status of ‘Final.’

· The proposed Latitude and Longitude data standards are listed on the NWCG data standards website with a status of ‘Proposed.’  The DAWG has sent the standards out for a review with comments due by March 10, 2006.

· The GTG’s issues with progress on data standards are resolved.
Interagency Wildland Fire Geospatial Strategic Plan

Shari Shetler facilitated a strategic planning session during the GTG meeting in Tallahassee, FL (Feb 14 – 16, 2006).  The accomplishments from this initial session included the completion of a SWOT and Critical Assumptions analysis and the development of a Vision Statement, Mission Statement and Goals.
A subgroup of the GTG (comprised primarily of the voting members in Boise and Denver; 90% of the GTG) will meet with Shari Shetler at least once and possibly twice prior to the next GTG meeting (May 2 – 4) to make further progress on the plan.

GTG 2006 Work Plan:
1)   Complete an Interagency Wildland Fire Geospatial Strategic Plan.

2)   Act as the Executive Committee to the GSTOP project.  Guide the finalized SOP document through the NWCG Publication Management System process.

3)   Monitor the use of the GISS position: number of qualified individuals, number of trainees, number of resource orders, number of unfilled orders, etc; breakdowns by agency and GACC.

4)   Function as an interagency point of contact for the exchange of agency/state and interagency fire GIS information and activities and distribute this information through meeting notes and GTG updates.

5)   As Executive Committee, request that the Geospatial Training Advisory Group insure that the ‘GIS Specialist for ICS’ course addresses all of the tasks identified in the GISS taskbook as well as any other applicable standards and guidelines.

6)   Participate in the National Wildland Fire Enterprise Architecture Project.

7)   Participate in the NWCG review of digital geospatial metadata for LANDFIRE products.

8)   Propose data standards for polygon fuels treatments and review other data standard proposals.

9)   Prepare white papers on Burn Severity Data Standards and on Remote Sensing Issues.

10)  Provide comments to the FORS business lead on the issue of incorporating polygon GIS fire perimeter data into agency fire occurrence reporting systems.

11)  Sponsor a wildland fire geospatial workshop in the fall of 2006 (tentative).
