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First Letter: Notification of the GSTOP project activities and progress
To: 
Wildland Fire Agency management and execs

· GACC Directors

· Agency F&AM leadership 

· GTG to Regional GIS Coordinators for all (fed/state) NWCG agencies 

Subject: NWCG GIS Standard Operating Procedures project and Request for cooperation
The Geographic Information System Standard Operating Procedures Project (GSTOP), a team sanctioned by the Geospatial Task Group of the NWCG,  in cooperation with the wildland fire business community, has developed draft standard operating procedures for Geographic Information Systems (GIS) support of large fire incidents.

This project was initiated by the wildland fire business community and GIS professionals to improve the GIS function on wildland fire incidents. Our aim is to standardize GIS products and methods and improve service to decision makers, including Incident Management Teams, and others who rely on this critical information.
The draft standard operating procedures will be ready for field review starting in June 2005 until December 1st, 2005. 

A letter will be going out to line staff soon requesting their participation in the review. We thank you in advance for your support. Please encourage those in your organization with relevant GIS expertise to participate as reviewers in this important project. 
Should you have any questions or comments regarding this project, you may contact Susan McLellan, project manager, at _____ or Mary Kwart, Business Lead at ____.
Brian Sorbel, Chair GTG

Date: May 2, 2005

To:
Potential Incident GIS Standard Operating Procedures Reviewers

· GACCs forward through Dispatch centers to Regional FMOs to forward to Unit Fire Management Officers

· Type 1 and 2 Incident Commanders and Plans Chiefs

· Fire Use Teams (Dave has Park Service mailing list, Elise has mailing list for her region, check for a NWCG roster)
· Situation Unit Leaders

· GISPs

· Display Processors

· To Brian Lamb to post and also forward onto Computer Tech Specialists

· National IR Coordinator (John (Darrell) Van Buren at Boise) to forward onto IRINs

· FEMA/DHS via Ron Langhelm to FEMA’s regional GIS coordinators 
· GTG to Regional GIS Coordinators for all (fed/state) NWCG agencies 

· Wayne Cook to forward to Farsite and Fire Behavior group
· Federal Geographic Data Committee, via Judy Crosby, NWCG PMO
Subject: NWCG Draft GIS Standard Operating Procedures (GSTOP) Field Review and Request for Participation
The Geographic Information Systems Standard Operating Procedures project, a National Wildfire Coordinating Group (NWCG) sanctioned team, in cooperation with the wildland fire business community, has developed draft standard operating procedures for Geographic Information Systems (GIS) support of large fire incidents.
These standards cover:

· minimum expectations for GIS function 

· standard map products
· file and folder naming conventions
· minimum GIS and imagery data sets
· map symbol sets
· data sharing, metadata and archiving

· incident team GIS transition procedures.

The GSTOP team is requesting reviewers for the draft GIS Standard Operating Procedures. We are especially interested in hearing from people with interest, knowledge, skills and expertise in various aspects of GIS support on incidents and invite their review of the draft GIS Standard Operating Procedures. 
Your review may range from an office review of the recommended SOPs to an actual field test of the draft SOPs on an Incident during this fire season. The review period will commence in June and complete by December 1, 2005. We encourage and appreciate whatever feedback is possible anytime during this period. 
Following the review period, the GSTOP Team will consolidate, analyze and incorporate comments from the field into the final GIS SOPs and forward them for ratification to the Geospatial Task Group (GTG) and the NWCG Information Resource Management Working Team (IRMWT). At that point, these SOPs may become NWCG standards. Potentially, these will be in general use for the 2006 fire season. 

To find out more about the project, check out gstop.website. If you would like to be included as a field reviewer of the draft GIS Standard Operating Procedures this season, please contact the GSTOP Team Business Lead Mary Kwart at 907-786-3985 or by email at mary_kwart@fws.gov. We thank you for your interest and support and look forward to having you join our team.
Signature

Mary Kwart, Business Lead, NWCG GSTOP Project
Susan E. McLellan, Project Manager, NWCG GSTOP Project

Third Letter: 
To: 
Reviewers
Subject: Here is your review package:

· Cover letter:

· thank you for doing this
· do an office review\

· try a field test if you can

· here’s the target date

· don’t wait till the end, send it when you are complete with the review, but (Don’t want to cut off folks that due to season didn’t have time to review/field test.)
· Description of procedure
· Contacts for questions during the review: GSTOP team members, Mary, GTG
· How to get the feedback (mail or online thing) “We plan to provide a web based feedback mechanism for feedback to the GSTOP team. E.g. something like Feedback@gstop.gov, routed automatically by subteam name to GSTOP subteam leader. Also need physical address to send in hardcopy responses. 
· Draft SOP package
