GSTOP Conference Call Notes

January 5, 2005 

10:00 Pacific 13:00 EST


GSTOP CONFERENCE CALL 

January 05, 2005

13:00 – 14:32 EST

Welcome

Conference Call: 866-506-5742  Passcode:  121553#
Roll Call 




(X= Present)

	Brian Sorbel
	X 

	Dave Wischer
	Reported he cannot make it

	Dorothy Albright
	X

	Ed Delaney
	X

	Elise Bowne
	X

	Emmor Nile
	X

	John Guthrie
	X

	Karen Folger
	X

	Joe Frost
	

	Ken Bottle
	X

	Luther Arizana
	

	Mary Kwart
	X

	Miranda Miller
	

	Sean Triplett
	X

	Susan Goodman
	X

	Susan McLellan
	X

	Victoria Smith
	

	Yvonne Burgess
	X

	Ann RysSikora
	X

	Lori Baer (USGS)
	X


Special Welcome

Brian Sorbel – congratulations on role as new GTG Chair; also on our Executive Committee

Mary Kwart – new Business Lead. Mary has been working on Display Processor Taskbook review and will be on SITL review. With FWS out of Anchorage. Started in 77 with FS, been on various hot shot teams; was AFMO; Fire Management degree from Colorado State in the 80s; working on teams since 80s; SITL for 9 years; FMO on wildlife refuge in AK. Have seen several of you on fires. Now serving as Fuels Specialist in AK for FWS; busy with UWI fuel reduction; will be starting in a couple weeks working with STIL SMEs to revise the SITL course; prototype course for Display Processor scheduled for Feb in CA. Also serves on AK Type 1 team.

Action Item 1.  Send out Mary’s contact info to the group (SueMcL)

Yvonne Burgess – facilitator for this project, project mgmt mentoring for Sue and taking notes for this call. Aware of many WF issues, we’ve been working to update the Charter, workplan, comm. Plan, so there may be questions come up around that.

Action Item 2.  Send out Yvonne’s contact info to the group (Yvonne)

QUESTION: Does everyone have a copy of the charter? May need to update the charter. There is some language re: scope that needs clarification. Some of these may be related to questions potentially popping up in the subgroups. Will refine and hammer these out at the Portland meeting.

Action Item 3.  Get a revision out to the team for review prior to the PDX meeting (SueMcL and Yvonne, by 1/19) 

Clarification: Copy of the Charter was sent out this morning (to Sue Goodman and Brian) is to be considered a “work in progress.”

Regular Agenda Items

January Meeting Details

Joe (not on the line) is working on the authorization for state travel.

Action Item 4.  Get a revision out to the team for review prior to the PDX meeting (SueMcL and Yvonne, by 1/19) 

Supply list being.

Action Item 5.  Purchase supplies and send to Portland for the meeting (Susan Goodman, complete this so materials arrive by 1/25 AM)

Meeting room and hotel are arranged.

Action Item 6. Distribute map and transportation options/details of the Portland area. (Emmor, by 1/19) DONE 1/5 PM

Attendees – we expect about 15 attendees. Mary will only be there on Thursday. Yvonne will be there on Wednesday and Thursday only.

Action Item 7. Distribute agenda for the Portland GSTOP Team meeting 1/25-27/05. (SueMcL, by 1/19)

FIMT Tool Training Update (Ann RysSikora)

Joe contracted ESRI to develop a training curriculum for existing SINIT tools (generally an ARCMAP 8.3 upgrade to the Ventura tools). Would like to have a prototype class for GIST folks to critique the how the class presents the material, not necessarily to critique the tools (which will surely evolve).

Would like to schedule it for the same week of the GSTOP meeting. It is designed as a 2-day class. We can abbreviate the course and hitch on Mon or Friday or restructure the days and getting 2 days back to back. Could do one day and send materials home and follow-up w/conference call some weeks later. Ideally we’d need 5-8 attendees to make it worth everyone’s time.

REQUEST: Shall we add one more day to the January GSTOP meeting for this training, in Portland? 

· Interested: Ed (either day), Emmor (prefers Monday), Elise (Monday), John (either day), Ken (Monday), Sean (anytime)

· Sue McL – appreciate the opportunity but cannot stay on Friday

Action Item 8. Contact Ann re: your interest and work out the funding through your agencies. (Anyone interested)

Action Item 9. Send out an email to the GSTOP team re: schedule (Ann)

QUESTION: Will GSTOP pay for the extra day of travel?

· FS can split the charge for the travel.

· RE: SueMcL– GSTOP should not pay for the extra day of travel and per diem.

· RE: SueG – need to check with BLM people re: how they can manage the funding.

Action Item 10. Work with Joe on this; he is supportive. (Ann)

Confirm Notes of Last Conference Call / DHS Site Usage

www.disasterhelp.gov  All team docs will be on this site, and everyone on the team will have access to them.

RE: assigning privileges to people: Al is the person who has permissions to assign privileges to people. 

Action Item 11. Contact Al to get permissions for Sean or someone else on the GSTOP team for this (SueMcL)

Karen: no idea where the meeting notes are. Got the password yesterday. 

Action Item 12. Will send out a www.disasterhelp.gov tutorial for how to get to where the conference call notes are. (SueMcL)

Elise: have been on disasterhelp but haven’t gotten any communications. Sue: didn’t know if people had registered yet. 

Action Item 13. Send SueMcL an email when you have registered (Everyone)

Action Item 14. Grant registered users access to the folders (SueMcL with Al Borup by 1/6/05)

Action Items from Last Meeting

RE: Use of GTG website (Susan): STATUS: Deferred; Rescheduled

Will not duplicate post conference call notes to the GTG website. RE: SusanG: GTG site will not be up for several weeks pending security. 

Action Item 15. Put an item on the Feb GSTOP conf call agenda to check in about the use of the GSTOP project’s use of the GTG website. (SueMcL)

RE: Use of DHS site (SueMcL): STATUS: Complete

(see further discussion above in topic Confirm Notes of Last Conference Call / DHS Site Usage)

RE: Workplan/Communication Plan (Sue McL): STATUS: In Progress; Rescheduled.

(see update below in topic: Project Documents Update)

RE: Business Lead (Joe Frost, Susan Goodman): STATUS: Complete

(see above in topic: Welcome of Mary Kwart)

RE: Comparison of DPRO and GIS materials (Karen): STATUS: Complete

(further discussion below in Standard Product Definition subteam report)

Project Documents Update

Started the development of the Communication Plan with Al Borup. We’re working on rearranging the Charter, Communication Plan, Workplan. These docs will drive the project and how we proceed and put some boundaries on the project scope. Will spend time over the next weeks to get the list of docs and some drafts done. Have been working w/Yvonne on this we need to spend more time with it.

Action Item 16. Send revised project documents (Charter, Workplan, Communication Plan, etc.) for review by team. (SueMcL, by 1/19)

Action Item 17. Schedule project document review during Portland meeting. (SueMcL)

Workbreakdown Structure (WBS) 

The WBS provides the structure for the project and the activities in the Project Plan (timeline). As the subteams develop their individual structure of work, that can be put in to the total project plan. We’re all working on it and will try to pull together for the PDX meeting.

Ken: wasn’t sure how to fill it out. Ed: sent in from his group – is that close?

Some tips for developing the WBS activities and tasks:

· Start each (major) activity and (minor) task with a verb (e.g. “do” something, “prepare” deliverable, “Conduct” survey, etc.).

· Make sure you will be able to know when the task is complete by keeping in mind the deliverables the team will be developing. If you can’t identify the deliverable, the task is not well stated. 

· Keep the tasks to something that can be done in less than 2 weeks. 

Action Item 18. Email subteam WBS to SueMcL (All sub team leaders, by 1/14)

Action Item 19. Consolidate all subteam WBSs into total Project Plan (Sue McL, by 1/19)
SubTeam Progress Reports

Naming File Conventions (Emmor)

Nothing addition except was posted on ODF site, he sent out.

Minimum Essential Datasets 
(Emmor)

On MED, have been working w/Dave. First list put together today as a start. Can pare that from here. The “minimum” in Florida will be different than the minimum for the Rocky Mountains. Itt will be a challenge to create one national standard that will be effective and meet all the needs across the nation.

Action Item 20. Capture what the issues are and document them for discussion at Portland meeting. (Emmor, by 1/19) [Yvonne’s recommendation: Send out any write-up you have on this ahead of time so the team can review it prior to the meeting.]

Standard Product Definition (Karen Folger)

CORRECTION re: matrix sent via email: the first column s/b “taskbook”

Went through all maps listed and is it considered a standard or optional, and who GIST or Dpro does it. There seems to be some confusion whether the maps are the same.

QUESTION: Are there any other lists we should be looking at? 

· Mary: did a standardized list of maps for Display Processor class.  Including definitions. Perhaps we can use those.

Action Item 21. Get with Mary to find out about the standardized list of maps developed for the Display Processor class. (Karen)

QUESTION: What do we want out of standard products: list, definition, examples/samples? For SOPs what is it that “standard products” are?

· The definitions for PNW list were to reduce the confusion between GIST and Dpro. 

· Yes definitely we need a list. And we need a definition of the intent for the map, what it will be used for, the information needed. Sample may not be sufficient, but do include the “end user” 

· Aim is a standard nomenclature from the national training level: a clearing house for all names of maps, what they are used for, that reflects all the different standards (GIST, PNW, etc.) and is useful for cross-region translation

· For non-fire incidents, a briefing map will still be a briefing map. The maps still fit into the same process: the IC system.

QUESTION (Brian): We definitely need the type of map and a standard definition of those maps. But what about standard metadata?

· We do have GIST name, STANDD (scale, title, author, north arrow, date-time, datum),  etc.

· These are in the national training and Emmor’s list.

Symbology  (Ken Bottle)

Introduced Lori Baer, USGS liaison to FEMA, and access to Scott MacAfee from FEMA. Scott has working with FGDC team in Washington DC on symbols issues. Have sent the business requirements/WBS to Scott MacAfee and Doug Bausch. We will be getting their input on standard symbol sets.

Action Item 22. Check with w/Scott MacAfee to see that he is in touch with Dave Lawson (SW GIS FEMA) and Ron Langhelm (NW GIS FEMA) who SueMcL has also been working with. (Ken)

Have taken another stab at the set and what we want to achieve. Have put together some groundrules, including:

· Will not change the traditional symbols in the handbook – these are recognized nationwide

· Make symbols reproducible in B&W

· End product is a set of standards symbols, not an ARC GIS symbolset

· Be inclusive (consider FAA, FEMA, maybe even DoD) 

Data Sharing and Archiving Procedures
(Ed Delaney)


No progress other than what we submitted on the WBS. Have a request into U.S. Northern Command  (NorthCom) (Colorado Springs) re: how they do command for geospatial data. They are willing to share, but now they have people in Thailand so communication is delayed.

Action Item 23. Check with Ken re: potential additional contact person at NorthCom. (Ed)

Documentation and Metadata Procedures (Ed Delaney)
No Progress
Incident Team Transition (Ed Delaney)
QUESTION: Are there formal procedures for incident transition?

· Likely yes, but they may not go to GIST level.

· Often this is agency/area specific so there will be variations across the nation.

Minimum GIS Expectations on Incident (Victoria Smith)

Victoria returns on 1/11/05.

Action Item 24. Do a preliminary pass on the WBS and distribute to team for review/response. (Elise, by 1/14)

Additional Agenda Items

Incident Based Automation Project

The Incident Based Automation project team will be meeting during that same week in January as GSTOP Portland meeting. Incident Based Automation project is developing a survey instrument that will go the GISTs and would like to be sure it can address needs of the GSTOP project. Dorothy’s concern: data is data, and the survey seems to be heavy on the finance data, but don’t want to miss the opportunity to include GIS data in there too.

· Survey design will be happening in the IBA project team meeting on Tue and Wed of that week.

· They can email the doc Wed 1/26 PM to the GSTOP team.

REQUEST: Conf call during GSTOP January meeting to review the survey. Suggest Thursday 10am pacific for 90 minutes max. The idea is to run the survey by the GSTOP group (as Subject Matter Experts) and get some feedback to be sure any GSTOP needs that can be met in the survey are incorporated in the design of the survey.

Action Item 25. Reserve time in the GSTOP Thursday 1/27 Agenda for the ICA-GSTOP call 10am Pacific for 90 minutes (Sue McL)

Action Item 26. Reserve time in the Incident Based Automation project 1/27 agenda for the ICA-GSTOP conference call 10am Pacific for 90 minutes. (Dorothy)

· This needs some design work. May be possible to get it done in less than 90 minutes but need to figure this out.

Action Item 27. Design how the GSTOP team will review of the ICA survey the send out survey instrument sample to GSTOP team. (Sue McL, Dorothy, Yvonne) 

Closing

Current Action Item Review

Wow, lots of action! 

Action Item 28. Complete preparation of meeting notes and send to Sue McL. (Yvonne, by 1/5)

Action Item 29. Review meeting notes for any questions and post to team. (Sue McL)

Next Conference Call Thursday Feb 10 1pm EST

Team Availability:

· Karen gone w/o 2/16

· Ed gone w/o 2/21

· Mary teaching w/o 2/21

Action Item 30. Send out agenda for Feb 10 Team Conference Call (Sue McL) 
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