GSTOP Conference Call Notes

April 6, 2005 

10:00 Pacific 13:00 EST


GSTOP Conference Call Notes

April 06, 2005

1300 EST – 1430 EST

Welcome

Conference Call: 866-506-5742  Passcode:  121553#

Roll Call




(X= Present)

	Ann RysSikora
	

	Brian Sorbel
	

	Dave Wischer
	

	Dorothy Albright
	

	Elise Bowne
	

	Emmor Nile
	X

	Eric Schmeckpeper
	X

	Joe Frost
	

	John Guthrie
	X

	Karen Folger
	X

	Ken Bottle
	X

	Mary Kwart
	

	Miranda Miller
	

	Sean Triplett
	X

	Susan Goodman
	

	Susan McLellan
	X

	Victoria Smith
	

	Yvonne Burgess
	X



Review Draft Content Specifications (template) for Standard SOP’s (Sue)

GISP is a GIS Specialist. But the SOP may be used by other ICS positions. 

Action Item 1. Change title to “Incident GIS SOP” (Sue)

· Purpose: why it is needed and what it is intended to accomplish

· Responsibilities (optional)

· References: include relations to other SOPs:

· Business Requirements – include acceptance criteria, evaluation methods, 

How many SOPs? Do we need one for each map product?

( Depends on the group, e.g. there will be one SOP for all GIS Symbology, not one for every symbol. 

We need an actual form

( We will agree on the content. BLM Publications will create the actual template.

Review in light of how it can work for the and provide comments

Action Item 2. Review template and provide feedback to Sue (all team members by April 15)

Team Business Practices Document (Ken)

Team reviewed the document provided by Ken. All subteam deliverables (requirements and draft SOPs) will follow the protocol of: internal review within the subteam followed by GSTOP team review, then Exec Committee review, and then field test.

Action Item 3. Make updates per discussion and redistribute to team. (Ken)

Need to notify SIT Unit Leader SME Group of what we’re up to and that the field test will be this summer/fall. Mary is contact point between sit unit leader and SME group.
Action Item 4. Insure SOPs are packaged and distributed with proper communication and in time for field test. (Mary will assemble it and get it out.)

During the field test, we may consider a “package” FTP site for most recent renditions of revised  SOP items for testers to download easily.

Timeline Issues (Yvonne)

Action Item 5. Provide timeline in XLS format for easier status updates. (Yvonne)

Action Item 6. Submit status updates (Karen, John by 4/7/5)

April 26-28 Working Session (Yvonne, Susan, Sue)

The focus will likely be the design of the Field Review process.

Team call will be Wednesday afternoon 4/27 1 PM MT for 2 hours.

Mary is not available for this meeting.

May Meeting in Denver (Elise)

No report

SubTeam Reports and Status

When posting work, put in the message header something that indicates “This is the result of the subteam work and we’re now putting it out for review by the whole team.” Also say when you want the feedback by allowing a minimum of 5 business days.

please review by:

Action Item 7. Create a team folder on DisasterHelp only for draft deliverables that are currently “to be reviewed” with a “respond by date”. (Sean)

Disasterhelp is for team working docs; we will do marketing and provide final docs to stakeholders via the fire mapping website.

A GSTOP web page will be put together and accessible through a link on the GTG site. It will be a public site for posting project documents, conference call notes, charter and anything going out for public review. May have to point to FTP sites for map documents and other large files. Sue will have a preliminary design prepared in next few weeks.

Action Item 8. Contact Sue to join in the design and preparation of the GSTOP project website (Any interested folks)

Symbology (Ken Bottle)

Standard Naming Conventions (Emmor)

Standard Products (Karen Folger)

Submitted something for review, don’t have criteria set yet.

Action Item 9. Yvonne will send out latest version of timeline to folks who didn’t get it.

Action Item 10. Send in status (Karen, John)

Minimum GIST Qualifications/GIS Expectations (Victoria Smith)

GIS Minimum Essential Datasets (John/Eric)

Action Item 11. Will send in status

Data Sharing and Archiving Procedures (Sean)

Documentation and Metadata Procedures (Sean) 

Incident Team Transition (Sean)

Closing

Issue: Design of the Field Review process: We really need to think about how to conduct the review, especially how to help folks get into it and to get sufficient feedback. We’ll need to address how to interface with all the teams and get meaningful feedback during fire season. Mary is key to that whole process. Mary is available to work on this.

The team will work out a skeleton at the April working session, and then the full team can work it over and confirm the process design with Mary in May.

Action Item 12. Provide some general design guidelines for the team to consider in the draft of the field test plan. (Mary, by 4/26/05)

SOPs are due to the Executive Committee by June 1st.

Next Conference Call 

Team call in Wednesday afternoon 4/27 1pm MT 2 hrs same conference call number

GSTOP working session 4/26-28 in Denver for whoever can make it.

GSTOP all team meeting 5/10-12 in Denver. 
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