GSTOP Project

January 18-20, 2006 Team Meeting

Agenda

NWCG Geographic Information System

Standard Operating Procedures on Incidents Project

(GSTOP)

Meeting Agenda
January 18-19, 2006 8:30 AM – 4:45 PM

January 20, 2006 8:30-12:30

Meeting Location

National Park Service
2795 W Alameda Parkway  

Lakewood, CO
Host Contacts:

Dave Hammond (303-969-2953)
Ken Bottle (303-236-4488)
Meeting Objectives

1. Provide an opportunity for team members to meet in person and further develop their working relationships.

2. Incorporate Business Community comments on SOP’s

3. Finalize the Standard Operating Procedures for publication
4. Review USGS Map Templates Examples

5. Confirm the timeline and agreements for working with BLM Publications and satisfying NWCG publications guidelines.

6. Outline Change Management Plan

7. Outline Implementation Plan

Notes: Schedule conference call time for Eric Schmeckpeper
 Participants
	1
	Dave Hammond
	Team Member
	Attending

	2
	Elise Bowne
	Team Member
	Attending

	3
	Emmor Nile
	Team Member
	Attending

	4
	Eric Schmeckpeper
	Team Member
	Attending by phone

	5
	Joe Frost
	Geospatial Task Group- Executive Committee
	Not expected

	6
	John Guthrie
	Team Member
	Attending

	7
	Kim Kelly
	Team Member
	Attending

	8
	Karen Folger
	Team Member
	Attending

	9
	Ken Bottle
	Team Member
	Attending

	10
	Liz Lyle
	Geospatial Task Group- Executive Committee
	Attending

	11
	Mary Kwart
	GSTOP Business Lead
	Attending

	12
	Sean Triplett
	Team Member
	Attending

	13
	Skip Edel 
	Geospatial Task Group- Executive Committee
	Visitor

	14
	Susan Goodman
	Geospatial Task Group- Executive Committee
	Attending

	15
	Susan McLellan
	GSTOP Project Manager
	Attending

	16
	Victoria Smith
	Team Member
	Attending

	17
	Yvonne Burgess
	Facilitator, Project Mentor
	Attending


Invited Guests

	Ron Langhelm
	FEMA Representative
	Not expected


	Wednesday January 18, 2006  8:30 – 17:00

	08:30 -8:45

	Welcome, Facility Logistics, Meeting Logistics
	Local NPS Host, Sue

	
	Meeting Agenda Overview
	Yvonne

	8:45-9:30
	Design Guidelines for Final Document:

· Get clear on team’s suggestions to provide to Publications team 
· Form and format requirements; field usability issues 

Requirements of the GPO and NWCG guidelines
	ALL

	9:30-9:45
	Proposed Draft 2 SOPs or SOPs as sent out for review: what version shall we update based on review comments?
	ALL

	9:45 -10:00
	BREAK
	

	10:00-11:45


	Subteam Breakout sessions:

· confer and incorporate review comments in SOP document chapters,

cross check comments for potential impact on other chapters

	ALL 



	
	Project Plan Update
	Sue, Yvonne

	11:45 -13:00
	LUNCH
	

	13:00-16:45

With a 15 min BREAK
	Review of Revised SOPs

· Map Products

· Minimum Essential Datasets

· Symbology
USGS Map Templates Examples
	 All



	16:45- 17:00


	Check Thursday Agenda

Closing Comments
	All

	17:00
	Adjourn
	All


	Thursday, January 19, 2006  8:30 – 17:00

	08:30-11:45

With a 15 min BREAK
	Review of Revised SOPs:

· Data Archiving

· Team Transition 
· Documentation and Metadata

	All

	11:45 – 13:00
	LUNCH: Option Order In??
	

	13:00 – 15:30


	Review of Revised SOPs:

· File and Folder Structure
· GIST Expectations


	ALL

	15:30 – 15:45
	BREAK
	

	15:45 - 16:00
	Wrap-up of SOP Final Review: loose ends, action items; document shuffle
	All

	16:00- 16:45
	Change Management Plan 
	Sue

	16:45 – 17:00
	Check Friday’s Agenda 

Closing 
	All

	17:00
	Adjourn
	All


	Friday, January 20, 2006  8:30 – 12:30

	8:30-9:00


	Review Meeting Accomplishments Agenda for Friday
	ALL

	9:00-10:30
	GSTOP Publication Plan: Partnering with BLM Publications team

· What processes/services they provide

· What they will do for the GSTOP SOPs

· Definition of deliverables: what’s the best way to communicate any concerns from the field/GSTOP team?

· Coordination: Who is the GSTOP liaison?

· Timing: lead time, turnaround time
	Susan

Supervisor from BLM Publications

	10:30
	BREAK
	

	10:45-11:30
	GSTOP Implementation Plan
	All

	11:30-12:00
	Next Milestone Planning: action items, next meetings
	Sue and All

	12:00-12:30
	Meeting Review

Acknowledgements and Closing 
	All

	12:30
	Adjourn
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