GSTOP Meeting Notes January 27

Introductions:

Mary Kwart arrived.  Asked for clarification of role in group.

Reviewed previous days work and points with Mary Kwart.

Reviewed Flow Chart with group for clarification.

Business Lead Discussion:

Mary Kwart expressed her expectations.  Voiced a vote of confidence and stated “GIS standards are overdue for fire.”

Clarification on March deadline of presenting data and asked to who it goes to.  Sue McLellan stated that we will most likely push back the date.
Mary asked about GIST taskbook and GIST position.  She offered to contact IOS (Incident Operation Standards) working team.  IOS working team is working on GIS position. 

Ken Bottle stated that a meeting is scheduled for March with GTG and IOS working team.  Ken clarified how FEMA is working within the GIS world.  Stated that FEMA (Ron Langhelm) may take GSTOP symbols and utilize them selves. 

Mary asked how group is dealing with All Risk.  She stated we may want to expand into and or consider All Risk.  GSTOP focus is Wildland Fire.  However, Mary and Anne stated we may want approach this in phase’s so that we include All Risk.   
Charter Review and Edits:
Review of Project Scope and Business Need.

First bullet under Business need should be reviewed in relation to the GIS Minimum Expectations to help define that Sub-Team’s role and responsibilities.
Discussion of terms “Suppression” and “Management” for use in defining the Scope of the GSTOP work.

Changes:  Removed BAER and added All-Risk.

Sub-Team Changes on Charter
Minimum expectations for the GIST on an incident:
Action Item:  Discussion of should we include COR as an audience of the SOP’s? Should we COR and or the contract community for review of SOP’s? Anne stated that due to the lack of standards across the board different Region’s charge different rates and unsure of what is expected of GIS contractor’s.
Still need clarification of GIST vs. GIS Function on Incident.  

Mary want’s to ensure that we include DPRO and COR as business contact’s.
Changes to data, product information sharing and archiving procedures.
Stated that GIST’s share Map Products in addition to Geospatial data.

Changed to Naming and file structure conventions
Discussion as to how GIS interacts and or coordinates with CTSP. 

Action Item:  We cover interaction with CTSP in our Sub-Teams
Action Item:  Sue and Mary coordinate with other teams (DPRO, IRIN) on interaction with GSTOP mission.
Discussion on clarification on who we obtain feedback from.  Points of the discussion focused on Sections and personnel with the ICS.  Term “end-user” was given in hopes of covering those who consume and or request GIS products or outputs.
Lunch:

Evaluate the Project Deliverables

Action Item:  Check with Sue and Joe on Funding allocations

Action Item:  Check with Susan Goodman with BLM writer ~ editor folks on how much time they need to review SOP

Action Item:  Group agrees to use MS Project 2000

Timeline of Sub-Team deliverable draft date

	Symbolset
	February 10

	Products
	February 10

	Naming
	February 10

	MED
	February 9

	Data Sharing & Archiving
	February 10

	Base Level Performance of GIST
	February 10


Review of Milestones.  Discussed dates of deliverables.  

Action Item:  Review Milestone dates with GTG and or other groups for validity of dates.
Action Item:  Sue will contact Joe about FEMA rep on group and funding issues.
Action Item:  Replace and or discuss BIA rep on GSTOP.

East Coast

Jeff Kitchen BIA

Dan Hurlburt NPS Shenandoah NPS

Wendell Wallace USFS – Region 9

Roy Boggs Kentucky Division of Forestry

Eric Shmeckpepper USFS

Maria Frias – C&O NPS

Action Item:   Mail list to group and get contact information
Action Item:  Clean up Formal Letter of Invite mess.  

IBA Business Call – Phase II
Three Phase

Goal of IBS is to improve efficiency, exam work-arounds, recognizing ICS is utilized different across the country.  There has to be a better way.

Plan to visit 16 sites throughout the summer.

Incident #’s in ROSS.
Dorothy Albright:

Discussed how interviews will be conducted to avoid duplication

Business Process Reengineering – USFS – IT, HRM, Finance

Developing a business process for Incidents (Cost Containment) – Approaching from a Higher Level to see the tie in from various sections within ICS.  Only approaching how business functions within the Incident not afterwards.   

For GIS focusing on how data can be managed to develop Fire History.

Interviewing IMT’s by September of 2005.

Suggested Follow up interview.  May pass on draft to Region for review.
Want to use GSTOP as SME and possible sample for GIS interview.

Interview will ask be to discuss how business process is done while on Incident.

GSTOP will provide details beyond what IBA survey will gather.  GSTOP will look into what? - IBA will look into the how?  Who does GIS touch in its operation while on Incident?

Dorothy plans on interacting with Sue M. to keep group up to date.  Looking to publish plan on IBA website.  
GSTOP will be the collaborative group for IBA information.  


Victoria asked about reviewing data of original plan.  Example given was UMT study did not provide background on findings.  Victoria will like to see answers from individuals to possibly include in GSTOP discussion.  (Understanding confidentiality)  

Questions from GSTOP to Dorothy (IBA).

Hope to focus on broad use of ICS on Incidents.  Looking to cover all aspects of Incidents from Transition, to build up, to demob etc….
Underlying Theme of IBA is Computer Infrastructure:  Charter is to focus on Sections – however Computer Automation is the bull’s eye.  
Connectivity

Equipment Issues

GIST vs. CTSP Computer Functions

Does GIS need to be utilized?

GPS utilization on Incidents (Equipment)

