GSTOP Project

May 9-11, 2005 Team Meeting

Agenda

NWCG Geographic Information System

Standard Operating Procedures on Incidents Project

(GSTOP)

Meeting Agenda
May 10-12, 2005 8:30 AM – 4:45 PM

Meeting Location

EPA, Region 8 (8TMS-INF) 

999 18th Street, Ste. 300 

300 Denver, CO  80202

Host Contacts:

Elise Bowne (303-275-5209)
Susan Goodman (303-236-4242)
Meeting Objectives

1. Provide an opportunity for team members to meet in person and further develop their working relationships.

2. Finalize the Standard Operating Procedures template format.

3. Get comments on SOP’s

4. Finalize the Draft Standard Operating Procedures for publication.
5. Develop the field review process.

6. Update Project Plan 
Preparation

The following documents will be referenced during the meeting. Attendees should be familiar with them prior to the session in which they are scheduled to be discussed:

For Tuesday 10 May :

· GSTOP Team Operating Principles (draft)

· GSTOP List of Documents

· GSTOP Template Format

· All documents posted by May 5th posted on www.disasterhelp.gov in Team Review Folder

· Be prepared to update Work Breakdown Structure document

· Review Letter to GACC’s, IC’s, SITL for solicitation of SOP Reviewers

For Wednesday  11 May:

· All documents posted by May 5th posted on www.disasterhelp.gov in Team Review Folder

· GSTOP Communication Plan

For Thursday May 12:

· GSTOP Project Timeline.pdf (generated from GSTOP Timeline.mpp)

Note: Send Call in Notification to Mary Kwart and Victoria Smith

 Participants

	1
	Dave Wischer
	Team Member

	2
	Dave Hammond
	Team Member

	3
	Elise Bowne
	Team Member

	4
	Emmor Nile
	Team Member

	5
	Eric Schmeckpeper
	Team Member

	6
	Joe Frost
	Geospatial Task Group- Executive Committee

	7
	John Guthrie
	Team Member

	8
	Kim Kelly
	Team Member

	9
	Karen Folger
	Team Member

	10
	Ken Bottle
	Team Member

	11
	Liz Lyle
	Geospatial Task Group- Executive Committee

	12
	Mary Kwart
	GSTOP Business Lead

	13
	Miranda Miller
	Team Member

	14
	Sean Triplett
	Team Member

	15
	Skip Edel 
	Geospatial Task Group- Executive Committee

	16
	Susan Goodman
	Geospatial Task Group- Executive Committee

	17
	Susan McLellan
	GSTOP Project Manager

	18
	Victoria Smith
	Team Member

	19
	Yvonne Burgess
	Facilitator, Project Mentor


Invited Guests

	Ron Langhelm
	FEMA Representative


	Tuesday, May 10, 2005  8:30 - 4:30

	08:30 -10:15

	Welcome, Facility Logistics, Meeting Logistics
	Elise, Sue, Local EPA Host

	
	Introductions

 Meeting Agenda Overview


	ALL

	
	Team Member Perspective on the Progress of GSTOP Project; any Expectations and Concerns
	

	
	Review Project SOP Template Format

[Ref: SOP Template Format]
	ALL

	10:15

15 min
	BREAK
	

	10:30-11:45

	SubTeam BreakOut sessions
Compile Review Comments from Other Team Members
	ALL 

Yvonne, Sue, Susan

	11:45

1 hr 
	LUNCH
	

	13:00-14:00

	SubTeam BreakOut sessions

Compile Status Update 
GSTOP Website
	 All

Yvonne Sue Susan

	14:00 -15:00

	Business Lead Perspective on the GSTOP Project; any Expectations and Concerns
Field Test Review 
Call with Mary 907-350-4803
	Mary

	15:00-15:15


	BREAK
	

	15:15- 15:30
	GSTOP Website
	David O’Rourke

	15:30-16:30


	Regroup 

Subteam Approaches to Generating SOP Requirements


	All

	16:30-16:45


	Check Wednesday’s Agenda

Closing Comments
	All

	16:45
	Adjourn
	


	Wednesday, May 11, 2005  8:30 - 4:30

	08:30-9:45

	Review of Subgroup SOP

· Map Products

· Minimum Essential Datasets


	All

	09:45 

15 min
	BREAK
	All

	10:00


	Review of Subgroup SOP

· Data Archiving
· Metadata 
· Team Transitions

	All

	11:15


	Review of Subgroup SOP

· File and Folder Structure


	All

	11:45

1 hr 15 min
	LUNCH
	

	13:00

13:30
	Review of SOP’s
· GIST Expectations

Call in Victoria Smith 

916-496-0522 cell

916-978-4428


	ALL

	13:30-15:30

	Review of Draft SOP
· Symbology
	Yvonne and All

	15:30-15:45

	BREAK
	

	15:45
	Review of SOP’s Wrap Up

	All

	16:30

	Check Thursday’s Agenda 

Closing Comments
	All

	16:45
	Adjourn
	


	Thursday, May 12, 2005  8:30 - 4:30

	08:15-8:30

	Report Meeting Accomplishments so far and Review Today’s Agenda 

Call


	ALL

	08:30-9:45

	GSTOP Communication Plan Update a
Field Test Plan Strategy and Development
[Ref: GSTOP Communication Plan (draft)]

Call with Mary 907-350-4803
	Mary, Yvonne, Joe, Susan

	09:45

15 min
	BREAK
	

	10:00


	Review and address any remaining project level and business community Issues, Concerns or Questions

[ref: list of Outstanding Project Level or Business Community Issues, Concerns and Questions from Wednesday]
	Yvonne and All 

	11:00


	Compile Draft SOPs

Publishing Template
	ALL

	Noon

1 hr 15 min
	LUNCH
	

	13:15-15:15

	Field Review Process and Communication Needs
	Yvonne,  All

	14:30


	Bin Items
	Yvonne

	15:15

15 min
	BREAK
	

	15:30


	Review project timeline to next milestone
	Yvonne, All

	
	Confirm List of Action Items is complete and all items have responsible person and a “by when” date
	Yvonne and All

	16:00

30 min
	Acknowledgements and Closing Comments
	All

	16:30
	Adjourn
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