GSTOP Project

Jan 25-27, 2005 Team Meeting

Agenda

NWCG Geographic Information System

Standard Operating Procedures on Incidents Project

(GSTOP)

Meeting Agenda

January 25-27, 2005 -- 8:30 AM – 4:30 PM

Portland, Oregon

Meeting Location

BLM Oregon State Office Room 401
 
David Haney (503) 808-6429
Robert Duncan Plaza



Kim Kelly (503) 808-2741
333 SW 1st Avenue
Portland, OR 97204 

Meeting Objectives

1. Provide an opportunity for team members to meet in person and further develop their working relationships.

2. Document the Team’s Operating Principles and List of Documents and sort out various agreements for working within the team.

3. Review and confirm the project scope. Review and confirm the project objectives and complete proposed revisions to the Project Charter.

4. Review and confirm the project methodology and deliverables. Finalize Project Plan document and draft the project Timeline including the first detailed WBS and schedule for the work of the Subteams.

5. Finalize the Communication Plan.

6. Establish a relationship with the FEMA GIS Support Task Group representative.

7. Provide input to the IBA project’s survey development.

Preparation

The following documents will be referenced during the meeting. Attendees should be familiar with them prior to the session in which they are scheduled to be discussed:

For Tuesday 25 Jan:

· 2005_0105 GSTOP Conf Call Notes

· Geospatial_Support_Task_Force_Whitepaper.pdf (from FEMA)

· GSTOP Project Charter (draft revision)

· GSTOP Team Operating Principles (draft)

· GSTOP List of Documents

For Wednesday 26 Jan:

· Subteam draft WBSs: _
· GSTOP_WBS_Standard_products.doc

· Symbols_WBS_011705.xls

· WBS-Archive-Transition_BusReq_01032004.xls

· GSTOP Project Plan (draft)

· GSTOP Project Timeline.pdf (generated from GSTOP Timeline.mpp)

For Thursday 27 Jan:

· GSTOP Communication Plan (draft)

Invited Participants

	Ann RysSikora
	Reviewer

	Brian Sorbel
	Geospatial Task Group Chair

	Dave Wischer
	Team Member

	Dorothy Albright
	Incident Based Automation Liaison

	Ed Delaney
	Team Member

	Elise Bowne
	Team Member

	Emmor Nile
	Team Member

	Joe Frost
	Geospatial Task Group- Executive Committee

	John Guthrie
	Team Member

	Karen Folger
	Team Member

	Ken Bottle
	Team Member

	Lori Baer (USGS)
	USGS-FEMA Liaison

	Luther Arizana
	Team Member

	Mary Kwart
	GSTOP Business Lead

	Miranda Miller
	Team Member

	Sean Triplett
	Team Member

	Susan Goodman
	Geospatial Task Group- Executive Committee

	Susan McLellan
	GSTOP Project Manager

	Victoria Smith
	Team Member

	Yvonne Burgess
	Facilitator, Project Mentor


Invited Guests

	Ron Langhelm
	FEMA Representative

	Kim Kelly
	NW GACC GIS Coordinator

	
	IBA Project Team (via conference call)


	Tuesday, January 25, 2005  8:30 - 4:30

	08:30

10 min
	Welcome, Facility Logistics, Meeting Logistics
	Sue

Dave (BLM)

	08:40

5 min
	Meeting Agenda Overview
	ALL

	08:45

15 min
	Introductions
	ALL

	09:00

15 min
	GTG Perspective on the GSTOP project 
	Joe, GTG, Ex Committee

	09:15

1 hr
	Team Member Perspective on the GSTOP Project; any Expectations and Concerns
	ALL

	10:15

15 min
	BREAK
	

	10:30

15 min
	GSTOP Project Status Update; Status of 1/5 Action Items; Approve 1/5 conf call notes

[Ref: 2005_0105 GSTOP conf call notes.doc]
	Sue and ALL

	10:45

10 min
	Confirm Meeting Agenda for next 3 days
	ALL

	11:00

45 min
	FEMA’s Progress on GIS SOPs

setting up GSTOP coordination w/FEMA

[Ref: Geospatial_Support_Task_Force_Whitepaper.pdf]
	Ron Langhelm

ALL

	11:45

1 hr 15 min
	LUNCH
	

	13:00

15 min
	Project Charter review and outstanding issues

[Ref: GSTOP Project Charter (draft revision)]
	Sue

	13:15

2 hrs
	SubTeam BreakOut sessions


	Subteams

	15:15

15 min
	BREAK
	

	15:30

45 min
	Review Project Team Operating Principles & Guidelines

(addressing team communications and Document management within the team, among subteams, with related projects, with reviewers, etc.)

[Ref: GSTOP Team Operating Principles (draft), GSTOP List of Documents]
	Sue and All

	16:15

15 min
	Check Wednesday’s Agenda

Closing Comments
	All

	16:30
	Adjourn
	


	Wednesday, January 26, 2005  8:30 - 4:30

	08:30

1 hr 15 min
	Subteam Approaches to Generating Business Requirements

[Ref: subteam’s draft WBS]
	Subteam leaders

(about 10 min per topic area)

	09:45 

15 min
	BREAK
	

	10:00

1 hr 15 min
	Subteam Methodology for Developing SOPs

[Ref: subteam’s draft WBS]
	Subteam leaders

(about 10 min per topic area)

	11:15

30 min
	Settling the GSTOP Project Planning Approach
	Yvonne

	11:45

1 hr 15 min
	LUNCH
	

	13:00

15 min
	Review Updated GSTOP Project Plan

[Ref: GSTOP Project Plan.doc]
	Yvonne and All

	13:15

1 hr
	Review Initial Project Work Plan session 1

[Ref: GSTOP Project Timeline.pdf]
	Yvonne and All

	14:15

15 min
	BREAK
	

	14:30

1 hr
	Review Initial Project Work Plan session 2

[Ref: GSTOP Project Timeline.pdf]
	Yvonne and All

	15:30

15 min
	BREAK
	

	15:45

30 min
	Draft the list of outstanding project level and/or business community Issues, Concerns and Questions for Thursday discussion w/Mary

[ref: list of Team Member Expectations and Concerns from Tuesday]
	Yvonne and All

	16:15

15 min
	Check Thursday’s Agenda 

Closing Comments
	All

	16:30
	Adjourn
	


	Thursday, January 27, 2005  8:30 - 4:30

	08:30

10 min
	Welcome Mary and Team Introductions
	Mary and All

	08:40

10 min
	Report Meeting Accomplishments so far and Review Today’s Agenda
	Sue and Yvonne

	08:50

10 min
	Business Lead Perspective on the GSTOP Project; any Expectations and Concerns
	Mary

	09:00

45 min
	Review Charter and resolve ambiguities/issues
	Sue, Mary and All

	09:45

15 min
	BREAK
	

	10:00

45 min
	Review and address any remaining project level and business community Issues, Concerns or Questions

[ref: list of Outstanding Project Level or Business Community Issues, Concerns and Questions from Wednesday]
	Yvonne and All 

	10:45

15 min
	BREAK
	

	11:00

1 hr
	Conference Call: Incident Based Automation project team re: their survey
	Dorothy Albright

Sue McLellan

GSTOP and IBA teams

	Noon

1 hr 15 min
	LUNCH
	

	13:15

45 min
	Review GSTOP Communication Plan

[Ref: GSTOP Communication Plan (draft)]
	Yvonne, Sue and All

	30 min
	Unallocated time
	

	14:30

45 min
	Bin items
	

	15:15

15 min
	BREAK
	

	15:30

20 min
	Review project timeline to next milestone
	Yvonne, Sue and All

	15:50

10 min
	Confirm List of Action Items is complete and all items have responsible person and a “by when” date
	Yvonne and All

	16:00

30 min
	Acknowledgements and Closing Comments
	All

	16:30
	Adjourn
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