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1 Project Identification

The project is to be known as the Geographic Information System Standard Operating Procedures on Incidents Project.  The project acronym is GSTOP.
2 Project Background
This project is chartered by of the National Wildfire Coordinating Group (NWCG).  The NWCG was formed to expand operational cooperation and coordination of federal and state wildland fire agencies.

Presently, there are no GIS SOPs for wildland fire incidents.  This absence of SOPs has created data management problems for incidents management teams especially during team transition periods.  The GAO Report (GAO-03-1047) Geospatial Information, Technologies Hold Promise for Wildland Fire Management, but Challenges Remain stated “…other geospatial data standards are needed to achieve consistency in the geospatial data used to support wildland fire management.”

The study “Investigation of Geospatial Support of Incident Management” was conducted during the summer of 2002.  This study found that, “although geospatial data may be easily stored in common electronic formats, respondents recognized an absence of formalized protocols for the transfer of GIS data generated during incidents.  This may hinder the adoption of GIS as a more comprehensive tool for long-term fire, fuels, or other management purposes.”  Primarily, this analysis identified and documented the valuable use of GIS data and GIS products on incidents and the need for standard protocol during incidents.

3 Project Scope
The GSTOP project is responsible for:
· Developing and recommending GIS SOPs guidelines for incidents to the NWCG. As a minimum this would include:
· Naming conventions and structure (e.g. folder and file)
· Standard map product definition
· Minimum Essential Data Sets 
· Data sharing and archiving procedures
· Incident team transition procedures
· Minimum GIS expectations on an incident
· GIS symbology identified
· Documentation and metadata procedures
· Coordinating with others in the interagency wildland fire community regarding the need for GIS SOPs including infrared interpreter, field observer, and fire behavior specialists.

· Coordinating with other Geospatial organizations regarding GIS SOPs for incidents including National Incident Management System (NIMS), Homeland Security, and all risk incident support activities.
4 Standard Operating Principles and Guidelines Scope

The scope of the GIS SOPs will encompass [….] but will exclude general information technology (IT) issues (such as network, software, or hardware).
5 Implementation Scope

The guidelines delivered by the GSTOP Project, following approval by the NWCG, will be […]
[We need to say how the guidelines are foreseen to be adopted and used – by whom, when, how, etc. Since implementation is actually outside the scope of the GSTOP project, we need to just state what the intention for implementation is.]
6 Project Objectives

The GSTOP Project will examine the various GIS operating procedures currently being used at incident base camps in support of incident management. Based on analysis of those findings the GSTOP Project will deliver draft guidelines (both paper format and in digital format) of geospatial standard operating procedures (SOPs) to the NWCG for their consideration and approval.
7 Work Breakdown Structure and Schedule

The following table displays the planned Work Breakdown Structure (WBS) and Schedule for the GSTOP Project. Many of the listed tasks will require further decomposition prior to execution.
	WBS Identifier
	Task Name
	Planned Start
	Planned End

	1.0
	Entire GSTOP Project
	Day mm/dd/yy
	Day mm/dd/yy

	
	
	
	

	2.0
	GSTOP Project Initiation
	Day mm/dd/yy
	Day mm/dd/yy

	2.1
	     GSTOP Executive Committee Formation
	Day mm/dd/yy
	Day mm/dd/yy

	2.2
	     GSTOP Project Staff Assignment
	Day mm/dd/yy
	Day mm/dd/y

	2.3
	     GSTOP Project Charter Development
	Day mm/dd/yy
	Day mm/dd/yy

	2.4
	     GSTOP Project Charter Review
	Day mm/dd/yy
	Day mm/dd/yy

	2.5
	     GSTOP Project Charter Approval
	Day mm/dd/yy
	Day mm/dd/yy

	2.6
	     GSTOP Project Budget Plan Development
	Day mm/dd/yy
	Day mm/dd/yy

	2.7
	     GSTOP Project Resource Plan Development
	Day mm/dd/yy
	Day mm/dd/yy

	2.8
	     GSTOP Project Work Plan Development
	Day mm/dd/yy
	Day mm/dd/yy

	2.9
	     GSTOP Project Communication Plan Development
	Day mm/dd/yy
	Day mm/dd/yy

	2.10
	     GSTOP Project Responsibility Matrix Development
	Day mm/dd/yy
	Day mm/dd/yy

	2.11
	     GSTOP Project Team Operating Principles & Guidelines
	Day mm/dd/yy
	Day mm/dd/yy

	2.12
	     GSTOP Project Status Report Template Development
	Day mm/dd/yy
	Day mm/dd/yy

	
	
	
	

	3.0
	GIS SOPs Requirements Development
	Day mm/dd/yy
	Day mm/dd/yy

	3.1
	     GIS SOPs Analysis (data gathering)
	Day mm/dd/yy
	Day mm/dd/yy

	3.2
	     GIS SOPs Requirements Determination
	Day mm/dd/yy
	Day mm/dd/yy

	3.3
	     GIS SOPs Requirements Validation
	Day mm/dd/yy
	Day mm/dd/yy

	3.4
	     GIS SOPs Requirements Documentation
	Day mm/dd/yy
	Day mm/dd/yy

	3.5
	     GIS SOPs Requirements Delivery to GSTOP Project Manager
	Day mm/dd/yy
	Day mm/dd/yy

	
	
	
	

	4.0
	GIS Standard Symbolset Development
	Day mm/dd/yy
	Day mm/dd/yy

	4.1
	     GIS Standard Symbolset Team Formation
	Day mm/dd/yy
	Day mm/dd/yy

	4.2
	     GIS Standard Symbolset Analysis (data gathering)
	Day mm/dd/yy
	Day mm/dd/yy

	4.3
	     GIS Standard Symbolset Requirements Determination
	Day mm/dd/yy
	Day mm/dd/yy

	4.4
	     GIS Standard Symbolset Requirements Validation
	Day mm/dd/yy
	Day mm/dd/yy

	4.5
	     GIS Standard Symbolset Documentation
	Day mm/dd/yy
	Day mm/dd/yy

	4.6
	     GIS Standard Symbolset Delivery to GSTOP Project Manager
	Day mm/dd/yy
	Day mm/dd/yy

	4.7
	     GIS Standard Symbolset Delivery to Executive Committee
	Day mm/dd/yy
	Day mm/dd/yy

	
	
	
	

	5.0
	GIS SOPs Development
	Day mm/dd/yy
	Day mm/dd/yy

	5.1
	     GIS SOPs Document Development
	Day mm/dd/yy
	Day mm/dd/yy

	5.2
	     GIS SOPs Feedback Form Development
	Day mm/dd/yy
	Day mm/dd/yy

	5.3
	     GIS SOPs Quality Assurance Plan Development
	Day mm/dd/yy
	Day mm/dd/yy

	5.4
	     GIS SOPs Quality Assurance Plan Execution
	Day mm/dd/yy
	Day mm/dd/yy

	5.5
	     GIS SOPs Quality Assurance Results Analysis
	Day mm/dd/yy
	Day mm/dd/yy

	5.6
	     GIS SOPs Documentation Update
	Day mm/dd/yy
	Day mm/dd/yy

	5.7
	     GIS SOPs Documentation Delivery to GSTOP Project Manager
	Day mm/dd/yy
	Day mm/dd/yy

	5.8
	     GIS SOPs Documentation & Feedback Form Delivery to Business
     Community
	Day mm/dd/yy
	Day mm/dd/yy

	
	
	
	

	6.0
	GIS SOPs Finalization
	Day mm/dd/yy
	Day mm/dd/yy

	6.1
	     GIS SOPs Feedback Form Consolidation
	Day mm/dd/yy
	Day mm/dd/yy

	6.2
	     GIS SOPs Feedback Analysis
	Day mm/dd/yy
	Day mm/dd/yy

	6.3
	     GIS SOPs Documentation Update & Finalization
	Day mm/dd/yy
	Day mm/dd/yy

	6.4
	     Finalized GIS SOPs Delivery to GSTOP Project Manager
	Day mm/dd/yy
	Day mm/dd/yy

	6.5
	     Finalized GIS SOPs Delivery to Executive Committee
	Day mm/dd/yy
	Day mm/dd/yy

	
	
	
	

	7.0
	GSTOP Project Closeout
	Day mm/dd/yy
	Day mm/dd/yy

	7.1
	     GSTOP Change Management Process Development
	Day mm/dd/yy
	Day mm/dd/yy

	7.2
	     GSTOP Change Management Process Documentation
	Day mm/dd/yy
	Day mm/dd/yy

	
	     GSTOP Change Management Process Review by Executive

     Committee
	
	

	7.3
	     GSTOP Change Management Process Delivery to Business

     Committee
	Day mm/dd/yy
	Day mm/dd/yy

	7.3
	     GSTOP Deliverables to NWFEA Program Office
	Day mm/dd/yy
	Day mm/dd/yy

	7.4
	     GSTOP Deliverables to Incident Base Automation Project Manager
	Day mm/dd/yy
	Day mm/dd/yy

	7.5
	     GSTOP Deliverables to all NWCG Working Teams
	Day mm/dd/yy
	Day mm/dd/yy

	7.6
	     GSTOP Project Team disbanded
	Day mm/dd/yy
	Day mm/dd/yy


8 Task Descriptions and Resource Requirements 
	WBS Identifier
	Task Name
	Task Description
	Resource Requirements

	1.0
	Entire GSTOP Project
	High level description of the project
	Resource requirements are described at lower level tasks.

	2.0
	GSTOP Project Initiation
	The project Initiation sets the foundation from which the project begins.  During this phase the Charter and other project documents are developed and approved
	Resource requirements are described at lower level tasks.

	2.1
	  GSTOP Executive Committee Formation
	This task recruits and organizes an Interagency Executive Committee to assist the NWCG with oversight, and to provide support to the Business Lead and Project Manager in terms of advice, input, review, and feedback on project process and deliverables.
	· Project Business Lead
· Project Manager

	2.2
	GSTOP Project Staff Assignment
	This task results in the development and publishing of the Project Staffing Plan 
	· Project Business Lead
· Project Manager

	2.3
	GSTOP Project Charter Development
	This task results in the development and approval of the project charter.
	· Project Business Lead
· Project Manager

	
	
	
	· 

	
	
	
	· 

	
	
	
	· 


9 Role and Responsibility Definitions
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Executive Committee

Susan McLellan

Project Manager

Ed Delaney

Team Member

Victoria Smith

Team Member

Ann RysSikora

Team Member

Sean Triplett

Team Member

Karen Folger

Team Member

John Guthrie

Team Member

Luther Arizana

Team Member

Dave Wischer

Team Member

Elise Browne

Team Member

Joe Appleton

Team Member

Emmor Nile

Team Member

Ken Bottle

Co-Project Manager

Miranda Miller

Team Member

GTG Chair

Business Lead

GSTOP Project Organization – (November, 2004)
National Wildfire Coordinating Group

The National Wildfire Coordinating Group members are the executive sponsors of this project and are responsible to: 

· Provide executive oversight.

· Identify project-funding sources and ensure that resources are available.

· Provide approvals and signatory authority.

· Be informed of project status and related issues. 

· Provide administrative and management support for the project.

· Ensure accessibility to and support from relevant advisors, e.g. the NWCG IRM Program Management Office (IRM-PMO), NWCG IRMWT, NWCG IBPWT and other NWCG Working Teams.
Technical Advisors and Subject Matter Experts

Project advisors serve the Business Lead and Project Manager providing periodic input on specialty subjects.  Technical advisors and/or Subject Matter Experts can be selected by the Project Manager or Business Lead from the incident management and business management community at their discretion, but may be subject to approval by the Executive Committee.  
Executive Committee
An Interagency Executive Committee (includes representatives from […]) will assist the NWCG with oversight for the project, and will provide support to the Business Lead and Project Manager in terms of advice, input, review, and feedback on project process and deliverables.

Business Lead

A representative of the business community responsible to:

· Provide direction to the project from the business community.

· Provide project progress reports and feedback to business community.

· Represent the project as spokesperson to the NWCG, Executive Committee, business community, and all other interested parties.

· Facilitate business issue resolution between the project and the business community.

· Provide Project Manager performance assessment to the Project Manager’s supervisor of record.

Project Manager

A member of the Project Team responsible to:

· Lead the Project Team in partnership with the Business Lead.

· Report project management issues to the NWCG.

· Ensure that the project is completed with the approved schedule, budget, and resource limitations.

· Ensure that appropriate agency approvals and requirements have been met in a timely manner.

· Prepare project budget, schedule, and resource requirements.

· Ensure that appropriate project funding and resources are available prior to initiating task execution.

· Ensure that project control and report processes are in place.

· Manage communications and documents.

· Serve as key point person for communication with contracted and support services staff.

Co-Project Manager

A member of the Project Team responsible to:

· Share the responsibilities of the Project Manager as requested.

· Serve as the primary liaison between the Project Manager and the Project Team Members
Project Team

The Project Team includes include the Project Manager, Co-Project Manager, Team Members and Project Administrative Support personnel. This team is responsible to:

· Ensure that the project meets the requirements defined in the project charter.

· Present project information to peers, associates and managers.

· Produce the project deliverables within approved schedule, resource, and cost limitations.

· Review and recommend acceptance of project deliverables.

Project Administrative Support

The following agency persons or units may be asked to provide administrative support to the project as needed and may include:

· [anything needed here?]

10 Budget and Cost Estimates

[Insert a funding spreadsheet here?]
11 Quality Assurance

[Briefly list a high-level overview of the strategy that will be employed in the quality assurance plan]
12 Change Management
Project Scope

Any proposed changes to the scope of the Project shall be submitted in writing to the Project Business Lead.  The Project Business Lead shall work with the proposing party to prepare briefing materials for presentation to the Executive Committee.

Project Plan Change Request

Changes to the project shall be requested in writing.  Changes shall be submitted to the Project Manager or Project Business Lead.  Changes shall be initially be reviewed by the Project Business Lead and Manager.  Once reviewed, changes will be forwarded to the Executive Committee for further review and discussion.

Final Deliverables

Requested changes to the final GIS SOPs shall follow all processes defined in the GSTOP Change Management Plan.

13 Issue Control Procedures
Project issues that cannot be resolved within the Project Team shall be documented and submitted to the Project Business Lead.  The Project Business Lead shall work with the Executive Committee to seek issue resolution.  The Project Business Lead shall provide the Project Manager with weekly issue resolution updates in writing.  Project issues shall be documented in the quarterly project status report.

14 Project Reporting Procedures

Project Progress & Status Reports shall be prepared quarterly, and/or as delineated in the Project Charter and submitted to the Executive Committee.  Project Progress & Status Reports will also be disseminated according to the Project Communications Plan.

15 Project Plan Assumptions, Constraints, and Critical Success Factors

	Assumption
	All funding planned for the project will be available within the first 60 calendar days of each fiscal year.

	Assumption
	The project will remain a “minor” investment project from a Department and OMB perspective.  If the investment status of the project is changed, additional funding will be made available from an NWCG agency.

	Assumption
	Data gathering activities will receive appropriate support from all stakeholders.

	
	

	Constraint
	The project scope is limited to activities which directly relate to project objectives.

	Critical Success Factor
	NWCG Agencies shall support the project with appropriate staffing as requested, and within a time period that permits project success in the planned period.





�








[image: image3.emf] 

_1162297885.vsd
Name
Title


Name
Title


Name
Title


Name
Title


Name
Title


Name
Title


Team Title�

Name
Title


Company Name
￼�

�

�

Company Name
Department Name�

Geospatial Task Group
Executive Committee
 


Susan McLellan
Project Manager


Miranda Miller
Team Member


Ken Bottle
Co-Project Manager


Ed Delaney
Team Member


Elise Browne
Team Member


Dave Wischer
Team Member


Victoria Smith
Team Member


Luther Arizana
Team Member


Ann RysSikora
Team Member


John Guthrie
Team Member


Emmor Nile
Team Member


Sean Triplett
Team Member


Joe Appleton
Team Member


Karen Folger
Team Member


GTG Chair
Business Lead



