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Purpose:  This document describes the methods used for determining the minimum datasets that are needed on an incident, where to get this data, and how to evaluate data usuability.

Scope/Overview:  This document provides background information as to the process that was used to determine the information produced in the MED SOP.  It is intended to be used by those working on this project, those who are interested in updating the SOP, and those who want to understand the thought process behind the decisions made.

General Procedures: 

The methodology used can be broken down into two components: The acceptance criteria, and the evaluation process used to determine the final SOP.  

The Acceptance Criteria:

1) The dataset must be needed for a specific deliverable required for a specific task.  

2)  The dataset must be readily obtainable in an incident.

3) The dataset must meet certain accuracy requirements in order to be fit for a particular use.  Marginal datasets may be used if a disclaimer is placed on the output product.  The factors to consider when evaluating a dataset are:

a. Spatial Accuracy

b. Attribute Accuracy

c. Source Date

d. Completeness

The Evaluation Process:

The first step in this process was to determine a list of tasks that required an input of GIS data.  Sub-team members determined this list and then the list of deliverables needed for each task.  The list was then compared to the list of maps produced by the GSTOP Standard Products sub-team.  Because the two lists generally matched, it was determined that this phase was completed.  The one noted exception at this point is the MED sub-team inclusion of an ‘Evacuation Plan’.

A list of datasets needed for each deliverable was then compiled.  Input from a slightly larger audience was solicited.  This included members from other GSTOP sub-teams and a SITL, references cited in the referenced section, and the draft SOP for Standard Products. The list for these first two steps can be found in Appendix A:  Data Per Deliverable. At this point, the list is an all inclusive one and needs to be reconciled with the more restrictive list produced for Standard Products before final publication.

The third step in the process was to produce a list of datasets for the SOP.  This was performed using the results from Appendix A.  

It is the responsibility of the GISP to gather and evaluate all datasets to be used on an incident.  It is recommended that some datasets should be gathered or ordered prior to arrival on an incident.  Other datasets should be obtained from the local unit.  In both cases, these datasets must be evaluated to determine if they are fit for use on the incident.  

Datasets are also broken down into 2 categories: Those required for making Standard Products and those needed for other requirements (including optional maps, WFSA/WFIP prep, and assisting FBANs)

Insert dataset matrix here

Specific Procedures: Specific actions necessary under the SOP to safely mitigate a situation.

Questionable datasets: if the available data is the best available, but of questionable value, be sure to note this in the map disclaimer 

Definitions: Definitions of relevant terminology. 

Responsibilities: there may be shared responsibilities with other persons (IRIN, FBAN, BAER, MAC, Area Command) or individuals. Identify those individuals, agencies, or group here emphasizing the responsibilities of GISP.

Communications: Communication protocol with other agencies, ICS staff, or local unit. Kind of a heads up – may need to talk to or communicate with XYZ group.
Example: Provide an example of SOP.

References: References or citations of other SOP, manual, or guideline may be useful.

1) GIS for Incident Command System Product Objectives. March 3, 2003. Source unknown

2) FEMA/USFA. 1999. Developing Effective Standard Operating Procedures for Fire and EMS Departments. United States Fire Administration and the Federal Emergency Management Agency
3) NWCG. February, 2003. Developing Standard Operating Procedures in Wildland Fire Management. NWCG
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