GTG Conference Call
16 January 2008

Attendees:

Susan McLellan 
(FL – E. States)

Susan Goodman 
(BLM)

Sean Triplett 
(BLM)

Emmor Nile 
(Oregon Forestry – GTAG Chair)

Kim Kelly 
(BIA)

Glen Buettner* 
(AZ – W. States)

Gerald Barnes 
(BIA)

Kathy Hansen*
(NPS)

Liz Lyle 
(USGS)

Brian Sorbel 
(NPS)

Elise Bowne 
(FS)

Andy Wilson* 
(FS)

Dale Guenther 
(FS)

*- new members
Welcome 
Group Protocols:

· Monthly calls

· Meet 2-3 times per year

· Vote by consensus

· Charter at website
Take a look at the site and make sure that it contains enough documentation.

GTAG Update
S-341:

Two GTAG S-341 classes: 

· Memphis (March 31-April 4) spaces still available
· Fort Collins (April 28- May 2)

Two non-GTAG sponsored classes (following curriculum):

· Fairbanks, AK

· McClelland, CA

Curriculum is approved by the NWCG Training Working team.  
· This means that training must include all approved elements.

· On the other hand, the Training Group understands that technology-based classes (like this and FBAN classes) need to evolve with technology.
Classes will be based on less PowerPoint and more demos.  

· New fires. 

· Interaction with FBANs.

GPS for Fire Management and ICS:
Two classes:

· Vernal, UT (May 17 – 21)
· Asheville, NC (April 14 -18)

Laptop issues have driven format change to rented laptops acting as “Sit Leader” in an attempt to reduce time spent on GIS / computer issues and more on GPS.

GTG Strategy for GTAG:

Sue: GTG and GTAG should be more engaged _there are many opportunities for collaboration:

Analysis, marketing, brainstorming – keep good relationships running.  
There are funds in proposed budget to get Emmor to attend one GTG meeting; if Emmor is able.
It is important to work on continuity – new generation of people coming into the discipline.
FIMT Tools

GTG is requesting an update on status of tool and future development track.

Sean: Talk of FIMT Training – where is the refresher course – is it an ESRI course? A FS course? 

It is an “open” course (materials are available, course belongs to Forest Service).  Instructors must be certified, but otherwise available to all.  Joe had a list of qualified people.

User board sounds like a good idea from GTG perspective.  Sean and Emmor are interested from a GTAG perspective.

* 

John Varner sounded like he was not available for more development because he was working in a new position in the Forest Service’s IT organization, (subsequent information is that he may be newly available back in application development arena).?????? 
Action Item: Andy will work up a one page document discussing “User Board”. This would be a great way to get user feedback on FIMT tool.
Data

(Elise)
History: Rocky Mountain group looking at proposed fuel treatment standard for polygons.  Lots of help from Pacific Northwest and Region 1, 6 to develop a stand-alone 

Standard was approved by GTG and moved to DAWG and has been sent out by Alan Deitz to the DAWG.  
He will now send them out for public review and comments.  There is a figure that shows how this review works.
Elise forwarded it to everyone. (thank you Elise)

GTG stands in for specialists and subject matter experts in that document.

Public review is the next step – there will be a letter announcing a 30-day review period with broad distribution – comments on web site and comments back to GTG for resolution.

Status will be in the Project Management Office’s site (http://www.nwcg.gov/teams/pmo/index.htm) on the standards page (http://www.nwcg.gov/teams/pmo/products/standards.htm)
Comments and resolution – Alan and Bill are on board with going forward with the public review.  There will be work for GTG to deal with resolution and mitigation of comments. 
Part of resolution may be beefing up whitepaper.  Consultants and participants in developing standards should be included too.

Communications Plan

Last December in Boise finished the Communications Plan for GTG.  Currently it is at a BLM writer-editor; when done, it will be forwarded to GTG for review. Christina Fernor, Doug Stephens, Elise Bowne, Natalie ?, Susan Goodman and Liz Lile.
Action Item: Denver group will get the Communication plan out for review prior to next conference call in Feb. (Susan).
WFMI

(Kathy) 

Wildland Fire Management Information Reporting System (BIA BLM BOR NPS)
Working on getting the data out in a more GIS-friendly format

Katy has helped work out projection issue.  Now, question is “how do we want the export file to look like?”

Programmer says “go more rather than less” and “quick turnaround” so parameters are put together before the end of January.

Kim and Gerry Barnes will be helping out – they have been working on using the current output.

Decimal degree, NAD83, negative longitude, CSV.

GTG Internet Site

Are there issues?  Does it need to be updated? Are there maintenance issues?

Currently, housed at Liz’s office.  USGS people deal with it – information is sent to the contact and she updates it.  Different look/feel can be taken care of.  No need to have it at USGS, other than it is free and they are maintaining it.  
Please make comments/suggestions to ensure that we maintain level of service and distribution that GTG needs, whether content or presentation.

If there are issues, such as broken links or outdated information, contact Susan Goodman.

Work Plan/Annual Action Plan

IRMWT may have work coming to GTG first week of February.

Sue has the annual plan – they all tie back to the GTG strategic plan.

The Strategic plan is up there, it doesn’t look like the Action Plan is there.

Spring Meeting

First of February was the plan, but that is not going to happen.  Informal polling was that just a pre and post fire season meeting would be sufficient.

The Spring meeting…. There is a NPS Inventory and Monitoring meeting the first week of April. 

(Unsure if Katy was filling out preference or availability.)

Texas is still willing to host.

Other conflicts – 3rd week of April. BLM-FS has Remote Sensing meeting.  Some may have 1st week of May available.  
Action Item: Sue will extend the schedule in Doodle for input.
Next Call:  February 13th, 2008. 1300 EST
Followup – GTG Meeting April 1-3 College Station or Austin TX  - yet to be announced.
