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GTG Meeting Notes 

Auburn, California

October 19-21, 2004

Attendees to October 19, 2004 Meeting:

Susan Goodman, Chair, Bureau of Land Management

Victoria Smith, Bureau of Land Management

Brian Sorbel, Vice Chair, National Park Service

Joe Frost, United States Forest Service  

Andy Wilson, United States Forest Service

Ken Bottle, Fish and Wildlife Service

Skip Edel, Colorado State Forest Service

Susan McLellan, Florida State Division of Forestry

Jody Riegle, United States Geological Survey

Luther Arizana, Bureau of Indian Affairs

Bill Silva,Bureau of Indian Affairs

Steve Westin, Missouri Department of Conservation

Lori, Bureau of Reclamation

Emmor Nile, Oregon Department of Forestry and GTAG Chair

Eastern States (Susan McLellan)
During the 2004 hurricane season five storms slammed into Florida

Bonnie – August 12, 2004

Charley – August 13, 2004 – 489 Division of Forestry personnel

Frances - September 6- 347 Division of Forestry personnel

Ivan - September 16 – 477 Division of Forestry personnel

Jeanne -  September 25 – 202 Division of Forestry personnel

The Florida Division of Forestry deployed all four type 2 teams and created one ad hoc team that was deployed twice.  The mission of the teams was to assist in local management of emergency management operation center.  The Division of Forestry tried to be a liaison between State Emergency Operation Center (EOC), Division of Forestry and Federal Emergency Management Agency (FEMA).   Some of the work involved clearing roads, passing out water bottles, and mapping.

Florida’s EOC uses software called TRACKER.  EOC GIS Coordinator position was vacant during hurricane.  Part-time personnel were assigned to this position.   Imagery coordination occurred through USGS and FEMA.   Products were used to assess damage.  Some of the sources of imagery were Hyperion, EO1, IKONOS, Quickbird.   

FEMA map products included the locations of hospitals, electrical outages, gas shortages, recovery centers, base camps and staging areas.  Some additional information that would help is to have pre-staged data that was standardized and geocoded. Critical infrastructure including hospital, school, etc is needed for disasters.

Florida Division of Forestry did some post analysis of the data:

· 280 communities in Florida were effected out of 2880 Florida communities.  

· 166 million dollars of timber were impacted.

Some challenges included:

· Rural county EOC inexperienced  

· State EOC: too much information requested in a non standard format 

· ICS system not workable with all the other systems.  

· Emergency functions were not well defined.

FEMA is proposing an 8 person GIS task force (3 teams)

Eastern States – Steve Westin (Department of Conservation)

Missouri does have wildland fires, but most of the fires in Missouri are one day events.  GIS is currently limited because of heavily utilization of rural fire departments.  Fire reporting is a web based system.  Socially there is a tradition to burn fields in the spring because of snakes and tics.  

Communication of State GIS people in the Eastern US has been non existence.   Several years ago, Lisa Warnecke received a grant from NASA to improve communication among States.   In September, the Northeast (NE) had a meeting in Vermont regarding the use of GIS and Natural Resources.  There were high hopes after the meeting that communication would continue among the Northeast States.  GIS Technical Specialist (GIST) training – There are several folks in Missouri that have been through the GIST class and several other that are scattered around the NE.  States main need in the NE is having better communication among the States.

Western States – Skip Edel (Colorado State Forest Service)

Colorado had a big fire in March and was prepared for a severe fire season.  Then it began raining it has not stopped. The Colorado Incident Command teams did go on a couple of assignments to Alaska and Florida.   Feed back from the Colorado teams is that they are having a hard time getting trained GIS technical specialist.   The teams do not know what they are going to get when they request a GIST.

Forest Stewardship project – CO, OR, and AK are working on a GIS suitability analysis for forest stewardship and forest project tracking.  The project is developing a tracking database. Some Eastern states are also involved including Missouri, Maryland, Massachusetts and Connecticut.   Five more Iowa Delaware and southern state would all go in at the same time.  More information can be obtained at: 

http://www.na.fs.fed.us/briefs/foreststewspatial/foreststewspatial04/foreststewspatial04.htm
Jim Hubbard the director of Colorado State Forest Service accepted a position at the Department of Interior as  the  Director of the Office of Wildland Fire Coordination.   

Western States – Emmor Nile (Oregon Department of Forestry)

Emmor followed up on the Forest Stewardship project stating that there is enough flexibility in the layers for individual states to use the methodologies and standards in the project.  Oregon uses Land Use Planning.  Oregon and Washington tend to work pretty close together. Dave Wisher is the GIS Coordinator for Washington.   Oregon and Washington held a joint GIS meeting and agreed upon standards for the Pacific Northwest.  One of the key elements for being prepared for natural disasters is to have consistency in the data.   Emmor is also the Chair of the Geospatial Training Advisory Group (GTAG)

Oregon has GIS kits for GIST that work well in the Pacific Northwest.  GISTs are trained and work closely with the Situation Unit Leader.

USFS- Joe Frost 

Geospatial Information Technology (GIT) contact list for State Forestry was emailed out.

FIMT – 8.3 is stable and no new development will be accomplished on the 8.3 version.  The task order to migrate FIMT to ArcGIS9.0 will be sent out to potential bidders soon. The timeline is that it will be completed by January 15 and be released by March (providing 20 days for bug fixing and testing).  The USFS Help desk has received training on ArcGIS 8.3 so that they can answer general questions regarding FIMT.  

Forest Service reorganized its IT organization and cut 2/3 of IT jobs within the agency.  This will affect the IC Teams as the most efficient organization will only support 160 incidents per year.  The definition of an incident is a dispatch for 14 days.    The new IT organization operates like a contract organization.   

Training on FIMT – Preparations of materials and training should be ready for FIMT.   

Township-Range-Section (TRS) Geocoder Converter – works with NILS.  This should be operational by November.   Center of the township.  File format.

NASA and Joint Fire Science Proposal are currently requesting proposals.

Issues with interagency training and IT - BLM and Forest Service networks will not allow non-agency computers to plug into their networks.  There is a proposal to have an interagency fire cloud and if a user had a login on that fire cloud then that user could login in to both USFS and BLM networks.

National Information Technology Center in Kansas City – This is a big server farm and contracted by SAIC.   There is a GIS spatial component to this server farm.   

Friday FIMT, GSTOP and Aviation data was funded.   Vertical obstructions are from National Geospatial-Intelligence Agency (NGA) and processing aviation sectional.  Memorandum of Understanding (MOU) with Federal Aviation Administration (FAA) is restricts access to distribution of sectional data.

USFS - Andy Wilson (Riverside Fire Lab, but based in Portland).  

Discussed the FireMapper software and the sensor.  The sensor is a multispectral radiometers feature calibration systems which produces detailed temperature maps of forest fires that can generate temperatures as high as 1200° C.  The FireMapper® 2.0 is the compact, versatile and easy-to-use fire mapping system. The airborne sensors can see through smoke and haze to deliver a detail image that shows the size, strength and speed of large-scale fires.  For more information regarding FireMapper go to the following website at http://www.fireimaging.com or you could contact Dr. Phillips J. Riggan regarding this project at: priggan@fs.fed.us.

The Riverside Fire Lab is working on two projects with fire meteorologist 

1. fire growth prediction

2. probabilities and confidence interval using FARSITE models 

These projects are using the probability of fires ignition based on fire occurrence data and fire location.   The climatologic board and the University of San Diego are using RERAP and fire season ending event.  Others are looking at the Fire danger rating system and using MM5 model.  The MM5 model is a limited-area nonhydorstatic, terrain-following sigma-coordinate model deigned to simulate or predict mesoscale atmospheric circulation. The model is supported by several pre- and post-processing programs, which are referred to collectively as the MM5 modeling system. The MM5 modeling system software is mostly written in FORTRAN, and has been developed at Penn State and NCAR as a community mesoscale model with contributions from users worldwide.

On the Fire Management side, the Riverside Fire Lab is working with Fire Program Analysis (FPA) on optimization model that would be used with Fire Planning Units (FPU) and dispatch area to coordinate and to bring regional resources such as air tankers into the FPA.  They are using empirical data from Umatilla National Forest for travel response time and number of available resources.

Working with RERAP on statistical probability movement from linear movement towards three dimension spatial movement.

Wildland Fire Situation Analysis (WFSA) – The revision of WFSA will have a spatial component.  

USGS – Jody Riegle 

USGS is currently soliciting for a liaison position at NIFC.   

Fire Data Ordering site is out on the web.  USGS needs the GTGs help to get the word out that it is available and USGS is requesting input from the users for improvements.

GeoMAC plans to remove the perimeter upload button in FY05.   The current preferred location to upload perimeters is ftp://ftp.nifc.gov.   

USGS has developed a California Fire Planning ArcIMS site that is located at: http://wildfire.cr.usgs.gov/fireplanning/#.

USGS maintain and supports a Colorado Fire Restriction Prototype Site for the BLM and Forest Service in Colorado.  The site is located at:http://co.fireban.cr.usgs.gov
USGS is providing slope, aspect, and elevation data to the FPA project. 

National Hazard Support System –The site is located: http://nhss.cr.usgs.gov/viewer.htm

BLM- Susan Goodman

BLM developed a Geospatial Technologies Strategic Plan for Fire and Aviation.

BLM GIS Managers met in Denver, September 28-30.  Susan Goodman passed out recommended BLM training guideline for geospatial professionals.  Susan Goodman will post strategic plan and training guidelines on the GTG website.
BLM has bought a site license for National Geographic TOPO! 

BLM – Victoria Smith

Fire on update on California Fires in mid-October on the Rumsey, Power , and Freds Fires.  Last weeks fires have became this weeks flood warnings areas.  This year there has been a lot low key GIS work on California fires.   

CA-BLM and the CA interagency community are updating the direct protection areas.  This is the first time in 8 years that there has been any statewide interagency discussion on updating these areas.   California is trying to leverage partnerships.   FPU # 8 SSGIC.   Working on the rules on FMUs.   

CA BLM hired a new fire planner – He will be the lead on the FPA Implementation Team. 

NGA has site license for location of fire station, etc.   ***Victoria can you put the contact info in the notes.

Data is from the 133 priority urban areas and is on the National Maps (http://nationalmap.usgs.gov/) called urban area imagery and free to all.  Imagery size is large and CA-BLM is processing this imagery down to a manageable size.

CDF, BLM and USGS are working on a fire planning mapping site. The site is similar to GeoMAC, but it focus is on wildland fire planning.  Part of the site includes fire occurrence and ignition history of fires.  CDF developed the fuels layers on the site and NFPORS data is also available.

CWPP – California Wildfire Protection Process.

California is working on an initial attack wireless project with the Forest Service, ESRI, and BLM’s Tom Patterson.  

Geodata.gov has channels now and Victoria Smith is the fire channel contact.

Corey Ferguson is the contact for the Forest Service Fire GIS in Region 5.   Region 5 just went through reorganization.

The Fish and Wildlife Service just created a new area for Nevada and California.  

Doug Wagner is the new FMO for this FWS area.   

FIRESCOPE GIS was dissolved this year.   

FWS - Ken Bottle 

The Fish and Wildlife Service has seven regions and the Washington office that is called Region 9. California and Nevada split off from the Western States (Region 1) and is called CNO.   The regional office was split it in two.   Region 1 lost their fire ecologist.  Instead of hiring another fire ecologist, the Region decided to hire a fire GIS contractor who is located in Portland.   

In response to GAO report last year, FWS appointed Bill Leenhouts as their National Fire GIS lead.   He is excited about taking on these collateral duties.  He has created a work group and has started some initiatives.   The group will determine what geospatial activities are needed for refuges and incidents.  They will also be identifying training opportunities.  

NPS – Brian Sorbel 

NPS and ESRI published the following book, Mapping the Future of America's National Parks.   Part of the proceeds will go to the NPS for GIS software.   

About a year ago, the National Park Service assembled a geospatial team to go to all of the major parks to correct all of the fire occurrence data in order to get ready for Phase 2 of FPA.   The reason why this happened is that NPS does not have fire planners so the geospatial specialist were given the assignment.   The team included Kathie Hansen, Ed Delaney, and Doug Stephen.  The team also produced FARSITE layers for the parks, Fire Management Units and corrected fire occurrence locations for latitude and longitude.     NPS is also updating FPA – PCHA and fire occurrence file for the http://famweb.nwcg.gov/ site fire occurrence files.   NPS fire occurrence data will be transferred to BLM in January.

BIA – Luther Arizana

From the BIA perspective, the fire season was slow.  With regards to fire planning, BIA is moving over to the BLM fire occurrence database and will be switched over by January.   

Within the BIA, GIS is not under one central location.   In fire, GIS is under Information Technology (IT) group and Regional GIS is sometimes under IT or the regional support group.  There is no internal GIS group within BIA.     There was a National geodatabase meeting held in June 2004, and where GIS should be placed in the organization.

Burned Area Emergency Rehabilitation (BAER) is handled under the BIA NIFC.  The National team for BAER team went to the French fire and Alaska fires this summer.  The team has noticed that fire data, the directory structure vary greatly among fires.  Some BAER team members did not recognize what a geodatabase was when they saw one.  There needs to be a standard directory structure.   BAER was looking at the Dozer impact because of permafrost.  Base layer information was hard because of land ownership.   Native patented land was hired to get as the Alaska Land Status layer has been generalize.   

Luther has used National Geographic Topo! and has said that their technical support is not good.  When using data from different states the boundaries will not overlay.  In California one of the disks from National Geographic gives an error.   

DOI had an Enterprise Workshop in July in Denver.   DOI is moving towards a common licensing structure and using smart buys.  

Lessons learned from Alaska – Brian Sorbel

In Alaska, 6.6 million acres burned.  It was the biggest fire season in Alaska in recorded history (1950’s).  The previous record was most acres burned was1957. Nationwide this year only 7.9 million acres burned.   

Lessoned learned – ftp.nifc.gov worked great.  Sean Triplett set up an Alaska Complex directory in ftp.nifc.gov.  New fires would get a new directory under the Alaska Complex.   It was a dependable source.   It made a huge difference just having one password for Alaska.  ftp.nifc.gov became the defacto standard.  Some Forest Service teams used ftp2.fs.fed.us.   Because of the success of ftp.nifc.gov, it creates a strong argument for standardized centralized GIS data.

Fire mapping in Alaska this summer was very challenging.   The typical fire was huge and smoky making it hard for Infrared (IR) aircraft to fly. Fires were too large to use helicopter to GPS the fires and too smoky for IR ships and fixed wing.

The imagery hero was MODIS data and could be used for perimeter data.  Utilized the MODIS data to help in determining where the fires were located as MODIS had good enough resolution and was geo-rectified.   

At http://activefiremaps.fs.fed.us/, you can download all of the MODIS data for a given year.   RSAC produces MODIS heat data product four times a day.  

Alaska recommends that GeoMAC data be converted to Alaska Albers.  Alaska also recommends that CONUS be converted to CONUS Albers.

Plotters were a huge issue in Alaska this summer.   The Alaska Fire Service (AFS) has a few plotters and two were brought up from the BLM State Office.  No private contractors available to ship plotters to Alaska.  Sean Triplett could not find a system to order plotters.   

AFS has had a budget request for extra plotters but they have not been funded.   GIST individuals went out.   At one time in AFS (Sean Triplett and Parker Martin) GIST issue not knowing what you get.  Different individuals have different skill sets.   

Alaska finally worked out communications with the Yukon Territory to exchange fire data.    

UTM is not used very widely in Alaska because of the fact the Alaska spans 9 UTM zone.   

Alaska used National Geographic Topo! extensively.   The extension worked well.  

On the data side, AFS supplied snapped servers to IC Teams.  The Forest Service team in Eagle, Alaska had weight restriction and would not allow their GIS person to bring their computer. The team realized that this was a mistake and will allow the GIST to bring a laptop in the future.

Alaska had the following issues: 

· Need a fire GIS coordinator

· National standards for GIST position

· Plotting is never easy

· Interagency communication is key

· IT and GIS need to communicate

· GIS is a critical need as an incident management tool

The Challenges of Wildland Fire in Alaska

Lead times and logistic is everything in Alaska, otherwise there is drinking water shortage and intelligence can be spotty.

Challenge was doing three different roles in a normal job situation.   Can not have normal job setting and support an infrastructure that is there to support the fires.  This included GACC support.  Shipping data in and out to customers that had bigger needs.   Knowing where the customers were and the issue of doing IR in Fairbanks.  

There were communication issues with FIREHAWK.   Sometime the products were incomplete and sometime the products were sloppily produced.  FIREHAWK could not be trusted.   Call Daryl Van Burren (remind Joe to call Daryl Van Burren).

Few places in Alaska where the fires occurred had internet access.  Some maps were printed in Fairbanks and then shipped to the fires.

Alaska recommends purchasing HP 24 inch roll printers that are capable up producing a “C” size print.

Prepared for GIS Standard Operating Procedures (GSTOP) Conference Call

The GTG broke out into two groups to work on the GSTOP goals, deliverable and agenda for GSTOP conference call

Agenda for GSTOP – Conference Call

1. Funding, Travel, housekeeping

2. Letter to supervisor – summary of deliverables and goals and time commitment. – letter will be from Susan McLellan and Susan Goodman

3. Budget

4. Schedule

5. When are we going to meet

6. Review charter

7. Divide up the work

8. Roles and responsibilities

a. Secretary

b. Archivist

c. Liberian

d. Note taking

e. Pull together all of the documents – references

f. Tech transfer

g. Who is to do the website posting

h. Finances

i. Coordinating with Incident Base Automation Project

9. Business requirements – needs assessments

10. Deliverables

11. Milestones

12. Facilitator

13. Identify the business community – Incident Management Teams

14. Symbolsets – the big issue is safety zones...

Wednesday, October 20, 2004

CDF – John Craney – john.craney@fire.ca.gov    joined us

DOI Wildland Fire EA Findings – Susan will coordinate with Shari. regarding GTG comments to the DOI Wildland Fire Blueprint.

GTAG

First Charter was for an ad hoc group.   David Del Sordo moved forward the GPS and GIS training and FIRESCOPE product.  Originally the GIST training was fairly strongly focused on the Ventura Tools. GTAG focus is to train GIS specialist on the tasks of being a GIST. Starting in November the faculty and the GTAG will be transitioning lesson plans from ArcView to ArcMAP.  The course schedule is at http://www.odf.state.or.us/divisions/administrative_services/services/gis/gtag.html
Need to get trainee nominations to Don Washco ASAP.

It takes a lot more work to put the training on in different parts of the country.  Many individuals are not allowed to travel and moving the training around the country allows individuals to get trained.   GTAG is trying to bring in faculty that has taken the class and have the needed teaching skills that are required to teach the class.  In order to teach, you need to complete M410.

On the GPS side, tried to teach several different GPS units types in the earlier courses.  Recently the course has concentrated on the Garmin 3+ and V.  The GPS unit the course will teach in the future is Garmin MAP76S.  The BLM National Training Center (NTC) has 20 of these GPS units.   The faculty is trying to extract a day course out of this course to teach lat/long, and produce a product of the course that can be posted on the GTAG website. GTAG focus is preparation of curriculum.  Both courses are 32 hours.  4 hours on Monday and Friday and 3 full days.   

GPS course is geared toward the all ready line qualified firefighter that needs to know how to use their GPS units.

GIST target is geared to GIS specialists that are not familiar with fire.

Each course usually has 35 to 40 students.

The GTAG members are: Kathie Hansen, Karl Brown, Kerrie Misch, Dean Gettinger, Victoria Smith, and Anne Rys-Sikora.  

The GTAG is looking for another agencies representative that would provide the group diversity in geographic location.

Don Washco coordinates the courses and provides business support by reproducing materials and processing the travel vouchers for the faculty.  

Materials can be used to put on local courses as they are in the public domain.

GTG will put course CDs on the GTG website.   Emmor and Susan will ensure that it is on an ftp site.   We will email this out to the GTG and Steve Westin when this is updated.

Susan Goodman will get a data dump from ROSS regarding SITL and GIST, DPRO.

GSTOP Conference Call 

Executive Committee Geospatial Task Group

Susan Goodman, BLM, GTG Chair

Brian Sorbel, NPS, GTG Co-Chair

Bill Silva, BIA

Victoria Smith, BLM CA

Andy Wilson, Northridge Research Station

Jody Riegle, Contractor

Steve Westin, MO GIS

Joe Frost, USFS

Skip Edel, Colorado State Forestry, Eastern State Rep

Miranda Miller, FWS Colorado Online partially as she was conducting a training session, willing to contribute wherever she is needed

Conference Call Participants

1. Ed Delaney -  NPS, NIFC

2. Dave Wischer - Washington Dept of Nat Resources

3. Dorothy Albright - USFS   

4. Elise Bowne – USFS, Colorado

5. Karen Folger – NPS, California

6. Sean Triplett – BLM, Alaska Fire Service

7. John Guthrie - NPS Alaska

8. Anne Rys-Sikora, USFS ID

9. Joe Appleton - Kern County CA

History of GSTOP:  The project started about a year ago as two work groups – (1) symbolset and 2(SOP).   The two workgroup were presented to the IRMWT and the decision out of the IRMWT was to combine the two workgroups into one project and write a project charter that included a budget.  At the June IRMWT meeting, the GSTOP charter was presented again.   It was decided that the project would be funded with agency contributions using the NWCG percentage formula.   Currently the charter is being signed.

Are all members able to commit to work on the project? 

John Guthrie - Yes

Sean Triplett – Yes

Dorothy Albright – No

Luther Arizana – Yes

Ed Delaney – Yes

Karen Folger – Yes

Emmor Nile – Yes

Dave Wischer – Yes

Victoria Smith – Yes

Elise Bowne – Yes

Ann Rys-Sikora - Maybe

Letter to Supervisor

A letter has been drafted to supervisor inviting team members.  Travel and per diem will be paid by the GSTOP project.  Salaries will paid by your agency. The project is estimated to take 1.5 years.  Letters will be sent to supervisor regarding the GSTOP project.

Identify days and times for conference calls – 

Conference Calls - First Thursday of each Month – starting November 4 – 11:00 AM PST

Meetings - First Meeting the week of Jan 24  – Portland, OR

Communication amongst GSTOP Team Members

A discussion was held on what was the best method to communicate amongst team members and subgroups of the project.

Suggestions included: 

· Websites

· FTP

· Quickplace

· Discussion Boards

· Diasterhelp.gov Discussion Group

Coordination with Incident Based Automation Project

The GSTOP project will coordinate with Incident Based Automation Project. Perhaps Dorothy Albright will be the liaison with GSTOP?

Dorothy is currently looking at incident based data development – GIS, financial data, different types of technology used?  NWCG has given the opportunity to link with SOPs.  Survey type project on what is needed?  Incident Based Automation Project is broader project than GSTOP.

Phase 3 of the Incident Based Automation Project is developing the tools.  Opportunity for funding.   

Milestones on Page 6 of the Charter

Milestone 1 – Obtainable

Milestone 2 – Lead Ken Bottle – Draft Symbolset – does it fit into FGDC, DHS, no introduction of new things in this project, imbedded in to Incident Mapping Tool.  Review symbols in FIMT – tweak symbols.  Ken said that this is doable. Symbolset group working on item before January meeting and have draft for feedback.  Begin with emails.  Come together at January meeting and have draft Symbolset.

Symbolset participants – John Guthrie, Victoria Smith, Luther Arizana, Karen Folger, Joe Appleton, Elise Bowne, and Ken Bottle as the Lead.              

Milestone 3 – Develop and Produce Draft GIS SOPs

1) Naming convention and structure

2) Standard Map Product Definitions

3) Minimum Essential

4) Data Sharing

5) Incident Team

6) Minimum GIS Expectations

7) GIS Symbol Identified

8) Documentation and Metadata Procedures

Some of the sideboards are:

FIMT tools can be changed depending on recommendations and SOP.  Business community will drive changes. 

Defining what we want as data structures to drive SOP and tools - do we need this?  Not really doing data standards for any one data layer.  This team not really intended to do this.  File/folder naming conventions is as far as we are going to go.  

GTG already trying to get some type of data standards.

Need standard on how to collect data – how to pass off, etc.  Make sure a certain amount of information needs to go with this.  Take FMIT tool structure and adopt?  One proposal in SOP.  Want to stay away from forcing using a certain tool.  Keep this concern in mind for SOP.

Starting point – documentation from GTAG

Sub-Groups to Accomplish Milestone 3

· Naming conventions – Emmor Nile, Victoria Smith, Ann RysSirkora, Dave Wishcher

· Standard Map Product Definition – Karen Folger(Lead)

· Minimum Essential Data Sets – Miranda Miller (Lead), Luther Arizana, John Guthrie, Sean Triplett 

· Data sharing and archiving procedures – Ed Delaney(lead) , Sean Triplett  (This was combined with incident team trans)

· Incident team transition procedures – Ed Delaney, Sean Triplett

· Minimum GIS Expectations on an incident  – Victoria Smith (lead), Elise Bowne

· GIS Symbolgy identified – group already formulated (see above)

· Documentation and Metadata Procedures – Sean Triplett (Lead), (subgroup of transition and archiving)

Sean Triplett will coordinate with the IR program.

Business Lead will coordinate and make sure the fire community knows about this GSTOP.

John Guthrie will try to work with Rebecca Story to help coordinate with FEMA.

Funding Plan will be put together by Ken Bottle, Joe Frost, Susan McLellan and Susan Goodman

Administrative Tasks

Archivist (reference manager) – Ann Rys-Sikora
Note Taker – Sean Triplett
Editor – BLM NSTC Editors 
Continuing Education - GIS is rapidly changing and the SOP need some kind of recommendation to GIST community to maintain currency.  Put into minimum GIS expectations.  Tap more into education.  Make subgroup to GIS expectations in SOP.  

Review project charter – Susan McLellan will be sending out the minutes next week of the call as well as the draft letter to supervisors.

Brian Sorbel will send Susan McLellan Quickplace and Emmor Nile will send ground rules on conducting conference calls.   

Wednesday Afternoon

Combining IGWFTAG and GTG Charter 

The GTG has been in existence since 1999 and the IGWFTAG has been in existence since June 2004.  The IGWFTAG Charter was in response of the GAO Report.   GTG has familiarity with the field and it would be a shame to rename the group.   IGWFTAG is tied to the Wildland Fire Enterprise Architecture and GTG is not.

IRMWT feels that there should only be one geospatial group.   From the field perspective, GTG has more familiarity with the field and has been around longer.   GTG has developed credibility, communications, etc. through its representation.   Could jeopardize the GTG’s creditability if name were changed.

Issues with combining IGWFTAG and GTG

· Lack of  Enterprise Architecture (EA) skills

· It will cost more to combine the two groups

· The skills sets that GTG members have are different that the skill set needed for the IGWFTAG

· This is a additional workload

· IRMWT needs to recognize as a time commitment

· No membership confirmation for membership for the IGWFTAG (DOI & States)

· There will be impacts to GTG Agenda

· GTG Identity will be questioned

· Coordination with be needed between  IGWFTAG and GTG

· May add one meeting a year that would

· USGS is not member of NWCG

Action: GTG will conduct a cost analysis and add time allotted to the GTG regarding the IGWFTAG.  Joe Frost will do a cost analysis of combining the IGWFTAG and GTG.

Some new items that the GTG needs to address are regarding interaction with vendors and researching emerging technology.

How is the GTG going to coordinate all activities with the NWFEASG?

Action:  Susan Goodman will respond to IRMWT that only one position on the IGWFTAG has been filled formally by an agency director.

GIS needs need to be incorporated in the “To Be” Architecture.

GIST Position 

The GIST will be put on the agenda for discussion with the Incident Operations Standards Working Team (IOSWT).  Work is being done on the 310-1 revision; A new category is being developed for Incident Support in which the GIST position would fit in.  GTAG will be involved with this effort.

Action: Skip Edel, Ken Bottle, Susan Goodman, and Liz Lile will meet with Bob Leaverton to find out what format information is needed for the IOSWT prior to their Spring meeting (will try to meet Bob prior to the end of November).

Outstanding is grand fathering individual into GIST position - An answer to this question will be requested from Bob Leaverton regarding the GIST position.

Fire Program Analysis (http://fpa.nifc.gov/) 

FPA is the new fire budget system for the Federal Fire Agencies.   The Federal Wildland Fire agencies were told to create and adopt one fire budgeting system.   On September 30, the preparedness module was released. Fire Planning Unit (FPU) boundaries cross agency boundaries and was the first GIS layer for FPA.  There are approximately 160 FPUs Nationwide. This data layer was finished around June 15, 2004.

FMU – Fire Management Units.   Each FPU is broken up into many FMUs.  Joe Frost has been working with FPA on data standards for FMU.  A fire management unit has a common response capabilities, fuels, fire response, etc.  FMU’s range significantly as there is five in Alaska and to 100 plus in some of the other FPUs.  

States are participating in various degrees.  

The preparedness model looks at the first 18 hours of a fire response including the economics of the fire   FMUs are weighted.   GIS maybe used to solve some of the weighting issues.   

Doug Rideout from Colorado State University (http://www.cnr.colostate.edu/frws/people/faculty/rideout.html). has created the weights and tapped a video at the BLM NTC regarding weighting FMUs.    Professor Rideout advocates the use geospatial data for weighting travel times.

Nationwide timeframe – look at the website for the schedule (http://fpa.nifc.gov).   FPA will produce FY2007 budget request by February 2005.

There are two training courses for FPA-PM and FPA-HA.  Nominations are coordinated through the FPU coordinator.

Phase 2 of FPA will go into extended attack and modules.

Action:  Susan Goodman will talk to Howard Roose regarding updating fire occurrence information into BLM system.

FMU GIS Standard is posted in the GTG (http://gtg.nwcg.gov).  These are the first GIS standard for NWCG.  Items can be in any orders.   GTG members this out stating that this is on the GTG website.   

GIS data model is going to the DOI Architecture.

Data Standards – GTG has been trying hard to get standards for fire perimeters.  

Brian Sorbel and Joe Frost have been working on data standards for over a year.   When they started, every single item within a GIS layer had to already have a data standard.  Currently NWCG has no standards for fire name, fire number, and fire type.   Now the GTG can propose data layer standards with items that do not have definitions so the GTG can look at fire statistic standards for fire history (polygons) again.

Sheldon Wimmer is the Business Lead for the Fire Statistics Project.  GTG needs to be able to communicate with the Fire Statistics Project. 

List items on the table for GTG developing data standards

· Daily Fire Perimeter

· Fire History

· Condition Class

· Fire Regime

· Fuel Model

· Fire Management Zones (Fire Management Units)

· Dispatch Zones

· GACC Zones

· Operational Themes (Fire Station Locations, Lookout Towers, etc)

· Aerial Hazards

Action:  Standards will be reviewed by Brian Sorbel and Joe Frost and send out to GSTOP and GTG for review.  Target Date for Comments: November 15th.

Joe Frost recommends development of a National Standard which would only contain a minimum of fields and if the Regions, States, Tribes, etc. decide there is a need for additional field, locally they could add fields.

Communication Discussion 

Action:  Susan McLellan and Skip Edel will get state email list to Susan Goodman and GTG will build a GTG State email list.

LANDFIRE (http://landfire.gov)
LANDFIRE is holding workshops around the country.  Jim Menakis is putting on the workshops.   Encourage your agency to go to the workshops.   LANDFIRE is going to happen and the money is going to be spent and here is an opportunity to guide the end products.   There will be four fire regime work session.  Carsten Gaff is now the BLM liaison to LANDFIRE.

Canadian Data

GTG will be following “Official Channels” by first initiating contact with the Canadian Interagency Fire Center to coordinate effort for GIS Data for Canadian provinces.

Dates for GTG. 

Thursday, October 21, 2004

Visioneering Conference

1 hour session for everyone – Who is the target audience?

It was decided that the target audience would be midlevel and upper-level managers with a focus on Enterprise Architecture.   

GTG Message:

· Making things working together better. 

· Trying to provide information in cohesive manner.  

· What do we need to get there?   One is a GIST position.  

· A little bit on Alaska, BAER, Florida and what is going on currently with geospatial technologies and the fire program.   

GTG Member Assignment:  Provide a one page handout with pictures to Susan by January 3rd.  Each agency should have a couple of graphics and about  5 bullets.   Success stories and highlighting interagency/intergovernmental coordination and technology use.  

Assignments at the Conference: Susan will attend IRM Strategy and EA sessions and Joe will attend the Incident Based Automation.

Ken Bottle will present the 1 hour GTG presentation.   (Susan, Ken, Liz, and Skip will get together and incorporate video into Ken’s presentation.  GTG presentation will include: 

· Intro to GTG and history

· 3 relevant examples of GTG

· Alaska story

· BAER

· Southern (Risk Assessment and Hurricanes)

· Example of Fire Use

· GIST – GTG 310-1.   

· Fire GIS leads for each agencies.  

· Enterprise Architecture

· Resource and we are broke.

· GAO Review 

· Enterprise Architecture and where we want to go

· Known issues where we are now and where we want to go.

· GTG should respond to its clients.

Geospatial Technologies Breakout Session

Incident Support – Morning

· Wireless technologies – Tom Patterson (Susan)

· FIMT tools – Tim Clark (Joe)

· Overview of GSTOP (Sue)

· IR Presentation – Tom Sjakowski. (Joe or Ken)

Fire Planning – Afternoon

· Smoke, Climatology, Weather Spatial Modeling – Andy will get someone

· Landfire – Matt Rawlins and Jim Menakis (Joe) – Introduction on scale, accuracy assessment, and resolution etc.   

· University of Cal – Santa Barbara give a presentation on remote sensing statistics.   (geostatistics) – (Integrated into the climatology)

· RSAC – whole suite of products Fire Planning Baer remote sensing – Tom Bobbe/ Annette Parson (Joe Frost)

· USGS – Suite of remote sensing products – EROS Data Center (Liz Lile)

· Overview GIS person for FPA to give a presentation. (Brian Sorbel)

Assignment for November 15, 2004 Conference Call
1. Regarding IGWFTAG – members will go back to IRMWT Member that something format has to happen with IGWFTAG as agencies have not formally designated individuals as this takes a letter from  the director.  

a. USGS is a voting member of WFLC and not of NWCG

b. No one on the GTG is trained on Enterprise Architecture

c. The original intent was to have agency geospatial wildland fire leads to work for their agency fire CIOs.

d. With no additional money, it will be hard to form IGWFTAG

2. Consolidate responses to pre-work – review before conference call.

3. Work over goals and objectives for the GTG

4. University of Montana – Social Science Working Team – Susan McLellan will be  the new point of contact with University of Montana, Susan Goodman will check with the social science working team regarding the work with University of Montana.

5. Joe will set up one management code for the GSTOP project.

6. Communication Plan – FPA communication – Susan Goodman will check on getting a copy of FPAs communication plan.  

Closing thoughts is that GTG would like to request a research liaison on the GTG.

Meeting Adjourned – Conference Call, November 15 at 11:00 AM MT

GTG Meeting and Conference Call Schedule

Conference calls will continue to be every month on the 15th at 11:00 AM Mountain Time. 

February 7, 2005 – Las Vegas, NV

June 7-9, 2005 – Boise, ID

October 24, 2005 – Shepherdstown, WV
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