GTG ANNUAL ACTION PLAN FOR 2008-2009

	Item
	Strategic Plan Goal and Strategy
	Who/ Lead
	What/Type
	When
	How Much

	1) Function as an interagency point of contact for the exchange of agency/state fire GIS information projects, and activities.
	General

GTG Chair 
	GTG Chair
	Information

State Travel
	Ongoing
	$9000

	2) Data standards – 

Datum  standard resubmission; review standards that have a geospatial component
	(1.1)
	Bill Leenhouts
	Standard
	Ongoing
	None

	3) Act as Executive Committee to the GTAG. 
	(4.2)
	Emmor Nile/ Liaison
	Over-site
	Ongoing
	None

	4) Act as a Technical Advisor to the LANDFIRE Executive Oversight Committee.
	2.5
	GTG Chair
	Contact
	Ongoing
	None

	5) Enhance communication with the field through newsletter format document conveying information obtained at GTG meetings.
	(6.1)
	Katy Madrid
	Information
	 October 2008-Sept 2009
	None

	6) Monitor field comments to the GIS Standard Operating Procedures document. 

	(4.5)
	Liz Lile
	Information 
	Ongoing
	None

	7) Work with Monitoring Trends in Burn Severity project 
	(1.2)
	Liz Lile
	Contact
	Ongoing
	None

	8) Work on Development/Implementation of Communications Plan
	(6.1)
	GTG Chair
	Information
	October 2008
	None

	11)  Attend Conferences, Workshops, Meetings


	(4.1); (6.1)  
	All
	Information
	Ongoing
	None

	12) Identify/ Implement Interagency data standards
	(1.6)
	Bill
	Information
	Ongoing
	None

	13) Evaluate/Assess the utility of GTG website which serves as primary communication mechanism; including maintenance and development
	(6.1)
	Liz
	Information
	October 2008
	$30,000

System, Backup Program Hosting, Web Page Development and Maintenance
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