Establishing NWCG Groups
A methodology has been developed to help provide consistency in the way NWCG groups are defined.  By utilizing the concept of a central “data store” to hold definitional information, and developing templates that can be populated from that information, standard “look-and-feel” documents can be created.  A “write once, read-many” model will help assure this uniformity in a group’s presentation documents such as Charters, web pages, and Standard Operating Procedures.
To establish a group, certain information must be defined so that the following documents can be completed:

· Group Charter:  This document has the main intent of formally authorizing a group’s existence.   The charter is designed to be very generic and high-level so that moderate changes in the group’s business practices, membership, or deliverables will not require charter modification and approval.  It broadly sketches the business area scope of the group, shows where they fit in the organization, and specifies the types of groups they are allowed to spawn.  
· Group Overview:  This document provides more detailed information about the intent of the group.  Slight adjustments in the scope or mission of a group can be changed here without having to re-charter.  Examples of information in this document include:
	· Strategic intent
	· Scope

	· Vision
	· Products

	· Mission
	· Major Activities

	· Mission Goals
	· Boundary Rules


· Group Standard Operating Procedures:  This document describes the rules and processes by which the group conducts its business.  Examples include:
	· Decision Making 
	· Subgroups

	· Meeting Frequency
	· Member Tenure

	· Communication Protocols
	· Issue Resolution


· Group Roster:  This document identifies the individuals that will fill the membership of the group.
NWCG Operating Principles and Guidelines serves as an umbrella document that provides standard high-level guidance and policy applicable to all NWCG groups.
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